
Lloyd’s List | Daily Briefing Friday 7th December Page 1

Daily Briefing
Leading maritime commerce since 1734

Friday December 7, 2018

Leading LNG trio plots new 
‘Cool Company’ fleet of 16 
vessels

THREE PROMINENT OWNERS of liquefied natural gas carriers are 
planning to contribute ships to a major new shipowning entity named 
The Cool Company, formed against the backdrop of current lucrative 
spot market rates for LNG carriers, Lloyd’s List has learned.

Launch of The Cool Company is said to be imminent, with backers of 
the new entity keen to complete an initial fundraiser in the Norwegian 
over-the-counter market within December if feasible.

The company is contemplating a share offering of about $150m, 
according to one source familiar with the plans.

As with most ambitious debutants on the NOTC, the company will be 
looking at a senior market listing further down the line.

The lion’s share of a 16-vessel fleet looks set to be drawn from Golar 
LNG, which is ready to spin off 10 of its vessels into the new venture.

Fellow Norway-based owner Awilco LNG has agreed to contribute its 
two five year-old 156,000 cu m vessels. One is on contract until mid-
2019 while the other vessel is trading in the spot market.

The other four vessels are coming from the fleet of TMS Cardiff Gas, 
the LNG carrier arm of the George Economou group.

They are understood to be the four 2014-built 160,000 cu m vessels 
that are co-owned with private equity partner MattlinPatterson Global 
Advisors.
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MEDITERRANEAN Shipping Co says it remains 
committed to a multilateral approach to reducing 
ship pollution after alliance partner Maersk set out 
its own ambitious targets for zero carbon emissions 
by 2050.

The world’s two largest containership operators work 
together in the 2M vessel sharing agreement, but 
seem to be on divergent paths as far as tackling 
environmental issues is concerned,

MSC has not commented directly on Maersk’s plan 
announced this week to achieve carbon-free ships 
within 30 years.

But it has reaffirmed its support for the 
International Maritime Organization’s timetable and 
the goals set out earlier this year. The UN agency 
aims to reduce carbon emissions from ships by at 
least 50% over the same period.

“The IMO targets for 2050 — and beyond — were 
the result of lengthy, detailed deliberations at the 
UN body, where almost all countries are 

represented, in consultation with many scientists, 
NGOs and industries,” MSC’s global 
communications manager Giles Broom told Lloyd’s 
List.

“The best place to make any proposals to change 
those targets would therefore be in the appropriate 
UN forum.”

MSC already operates a modern, green fleet and has 
recently concluded a multi-year programme to 
retrofit 250 vessels with the latest green technologies.

“We are proud to have achieved an 11% reduction in 
CO2 per transport work (tonne-miles of cargo 
moved) during 2015-17,” said Mr Broom.

“Our new vessels on order will lead the way in terms 
of global standards for design and energy efficiency. 
Nonetheless, our industry needs a major technology 
breakthrough with regard to future new fuels and/or 
propulsion systems. It’s important that we all stay 
focused on urgently identifying what form this 
breakthrough might take.”

WHAT TO WATCH

MSC recommits to IMO targets as 
Maersk raises emissions bar

The vessels have mainly been trading in the spot 
market since their delivery.

Lloyd’s List has contacted all three companies for 
comment.

The Cool Company should not be confused with the 
Cool Pool, launched three years ago by a trio of 
owners as a chartering pool for spot and shorter 
period fixtures of up to one year.

Sources differed over whether the pool, today owned 
by Golar LNG and GasLog after the withdrawal of 
previous member Dynagas, could have a role in 
serving the commercial chartering needs of the new 
entity.

The 10 Golar LNG vessels that are earmarked 
for the new entity are all currently trading in the 
pool.

If The Cool Company goes ahead, it will be a rare 
example of meaningful consolidation in the 
industry, with three owners of very different 
backgrounds combining.

It is believed that this is the second attempt to get the 
venture off the ground. A previous effort by the 
owners, along with one or more additional partners, 
was postponed as it missed the right market window.

This time, however, the LNG spot market appears to 
be buoying the project and the company is confident 
of being able to pitch a strong cash generation story 
to investors.

As recently as August, Golar LNG chief executive 
Iain Ross was asked in a quarterly earnings call 
about past discussions related to spinning off the 
company’s shipping fleet or merging with peers.

Mr Ross said that the company would continue 
considering “all sorts”of structures to add value to 
the shipping fleet. “It’s easier to get real about these 
things when the rates are actually up rather than 
when we think they might be going to go up,” he 
said.

The 16 LNG carriers lined up for the Cool Company 
are very homogeneous, all being TFDE vessels built 
between 2013 and 2015.
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He said it had taken years of deliberation between 
IMO member states and some of the greatest minds 
in academia, science and industry to determine the 
IMO’s specific greenhouse gas reduction goals for 
shipping.

“MSC fully supports these ambitious targets,” said 
Mr Broom. “It’s important that we all stay focused 
on the IMO goals, which already require a major 
technology breakthrough with regard to fuel and/or 
propulsion systems.”

Maersk made clear earlier this week that its target 
was “aspirational” and that it would need a 
collaborative effort “to live up to and exceed the UN 
goals” that countries and Maersk had signed up to.

“We will have to form solutions across industries 
and bodies,’’ chief operating officer Søren Toft said 
in an interview with Lloyd’s List. “We don’t have 
exactly every answer for how that will be done but 
elements around the development of new fuels will 

be an area where we will be more active in and will 
be working with other players.”

Maersk and MSC pride themselves on being at the 
forefront of technological developments and efforts 
to make shipping cleaner and greener, starting with 
the new sulphur cap rules that come into effect in 
just over a year.

At MSC, complying with the new regulations will 
be achieved through a mixture of solutions, 
including exhaust gas cleaning systems, burning 
low-sulphur fuel, and eventually liquified natural 
gas.

“For a shipping line of our size, with a global 
network, it makes sense to have a combination of 
these solutions,” says MSC.

Maersk is also taking a balanced approach to cutting 
sulphur emissions rather than relying on a single 
system.

Eastern Pacific Shipping wins 
green loan for 16 ships
EASTERN Pacific Shipping, the shipmanager for 
Quantum Pacific Shipping, has obtained a $40m 
loan to finance exhaust gas cleaning systems for 
about 16 vessels.

The loan for 15 bulk carriers and one containership 
has been financed by BNP Paribas and the legal 
counsel on the transaction was Watson Farley & 
Williams.

The Idan Ofer-backed company said the green loan 
facility was made available after a thorough 
assessment of Eastern Pacific’s and Quantum 
Pacific’s environmental and social responsibility 
policies and practices by independent environment 
and social governance analysts Vigeo Eiris.

The news follows an announcement by the 
Norwegian Export Credit Guarantee Agency, which 
is backing a $72m loan facility from KfW IPEX-
Bank, for Quantum Pacific Shipping to purchase 
scrubbers from Norway-based Clean Marine.

Singapore-based Eastern Pacific Shipping is a 
founding member of a scrubber advocacy group, 
Clean Shipping Alliance 2020, which was created to 
support the use of scrubbers in conjunction with the 
International Maritime Organization’s 2020 
regulation.

This has led Quantum Pacific Shipping to 
identify 48 vessels for scrubber retrofitting within 
its fleet.

Supported by scientific studies, the use of exhaust 
gas cleaning systems is regarded as a viable and 
environmentally friendly solution for shipping 
companies to comply with the IMO’s sulphur cap, 
the company said.

“We strive to be the shipping industry’s provider of 
choice for safe and efficient transportation,”  said 
Eastern Pacific chief executive Cyril Ducau. “This 
means that instead of taking a wait-and-see 
approach towards environmental regulations, we 
pro-actively identify and make timely commitments 
to green initiatives that reduce the environmental 
impact wherever we operate.”

The green loan is the second environmental 
recognition Eastern Pacific Shipping received this 
year. In October, the company’s headquarters was 
granted ECO-Office Certified status by the 
Singapore Environment Council.

The certification, which is valid until 2021, is 
awarded to companies who operate with a high 
regard to waste management, energy and water 
conservation and air quality.
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Lloyd’s List Outlook 2019: LNG
THE global liquefied natural gas market is evolving 
rapidly. More LNG is being produced than ever 
before. More LNG is being sold on shorter-term 
contracts than before.

In January-September 2018, global LNG exports 
rose by about 9% year on year to 234m tonnes, with 
Australia (up 8.6m tonnes), the US (up 6.5m tonnes) 
and Russia (up 4.9m tonnes) leading the charge. 
Qatar remains the world’s leading LNG exporter, 
with about 59m tonnes exported in January-
September 2018 compared to Australia with 49m 
tonnes, Malaysia with 17m tonnes, the US with 16m 
tonnes and Nigeria with 15m tonnes, as reported by 
London-based shipbrokers and consultants Affinity 
LNG.

By 2022, the US (89m tonnes) and Australia (87m 
tonnes) are expected to overtake Qatar (77m 
tonnes) as the biggest LNG exporters, though the 
addition of four more liquefaction trains in Qatar, 
slated to be fully operational by 2024, will return it 
to pole position with around 110m tonnes output. 
Concerns remain regarding trade tariffs and the 
rising cost of financing new liquefaction plants. 
Industry expert Debbie Turner says that this means 
that final investment decisions are taking longer 
than usual, but that current anticipated output 
means the LNG shipping markets should benefit 
until 2022.

Shell reported 1,100 spot LNG cargoes in 2017, an 
annual rise of 17%.  Analysts at Shipping Strategy 
Ltd estimate that this could reach 1,250-1,300 this 
year, around 30% of all LNG cargoes. In part this is 
possible due to surplus regasification capacity, 
which allows for variability in imports. Regas 
capacity has grown at about 5% a year and stands at 
about 750m tonnes today. Floating regas plants 
allow smaller nations to access LNG and give 
greater flexibility to the global gas trade. If all 
planned regas plants come on stream on schedule, 
over 900m tonnes will be operational by 2022. 
Thailand, India, Bangladesh and China are 
expected to add 70m tonnes of import capacity by 
2022, almost half the total increase.

According to Affinity LNG, demand growth remains 
strongest in the Far East, led by a switch from coal 
to gas in China and South Korea, which between 
them accounted for half of the incremental demand 
in the first three quarters of 2018. Chinese demand 
growth is centred around industrial consumption, 
followed by residential and commercial heating and 
cooking.

The news that China’s manufacturing purchasing 
managers index is falling back towards 50 points in 
late 2018 is of concern just as the LNG shipping 
market has hit multi-year peaks. While demand in 
Europe fell slightly for most of 2018, as the year 
ends, cold weather in Europe has led to winter 
destocking starting earlier than in 2017, which ICIS 
suggests will lead to more spot imports of LNG as 
gas suppliers look to use flexible storage facilities to 
manage prices.

As the IMO’s emissions regulations bite, LNG is 
increasingly in demand as a marine fuel. Sea-LNG.
org reports that 124 LNG-burning ships are 
currently in operation, with 136 more on order and 
another 111 capable of burning LNG. Bunkering with 
LNG is now possible at all the major bunkering ports 
worldwide, in China, Japan, South Korea, Singapore, 
the United Arab Emirates, the Netherlands, the US 
and Panama.

In theory, enough LNG could be produced to 
displace all of the approximately 4m barrels per day 
of liquid marine fuels demand. But for most 
shipowners, switching to LNG will only happen if 
LNG-powered newbuildings are more economical 
than other fuel types including liquid hydrocarbons, 
hybrid electric and fuel cell options, all of which are 
under development. “Re-engining the current global 
commercial fleet is simply not an option, with 
exceptions for certain ferries and coastal types that 
can be assured of fuel availability at a regular port of 
call,” says Mark Williams of Shipping Strategy.

In the meantime, shoreside LNG demand continues 
to drive fleet utilisation to levels not seen for a 
decade, with daily hire rates responding 
appropriately. Data from Clarksons shows that LNG 
spot earnings averaged $82,000 per day in the 
third quarter of 2018, while Affinity LNG reported 
that modern dual-fuel diesel electric ships had hit 
$200,000 per day in the last week of October, with 
rates slightly below those for the latest MEGI 
(M-type, electronically controlled gas injection) 
ships.

Gary Wogan, chief executive of GasLog, told 
investors in November that “the LNG shipping 
market tightened considerably in the third quarter, 
driving headline spot rates to multi-year highs… we 
anticipate another significant increase in our spot 
earnings during the fourth quarter of 2018.” Oystein 
Kalleklev, chief executive of Flex LNG, suggests that 
the LNG shipping market will remain strong for 
several years, with a dearth of vessels until 2022.
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Equity analysts are raising earnings expectations 
for listed LNG shippers throughout 2019. For 
instance, the consensus for Golar LNG Ltd USA 
(compiled by Zacks Investment Research) is for 
earnings per share to rise from -$0.00.1  in 
September 2018 to $0.06 in March 2018, $0.07 in 
June 2019 and $0.11 in September 2019.[i] 
Dynagas EPS consensus estimates are for an 
increase from $0.08 in October 2018 to $0.15 in 
March 2019 and $0.14 in July 2019, while the 
consensus for Teekay LNG partners is for earnings 
per share to rise from $0.40 in December 2018 to 
$0.55 in June 2019.

Increased utilisation of ships will be necessary to 
meet demand, with some shipowners warning of a 
shortage of ships unless more newbuildings are 
contracted to replace older fuel oil-burning ships. 
Some 59 LNG carriers will deliver in 2018, of which 
53 are in the 130,000 cu m-182,000 cu m range. 
This will make 2018 a record year for fleet growth. 
Another 45 ships are on order for 2019, including 41 

large ships, followed by 42 in 2020 and 18 more 
slated for 2021.

LNG carriers remain big ticket investments; limited 
numbers of shipowners are in a position to jump 
into the sector, which may hold back oversupply and 
extend the freight market cycle. The 650 or so LNG 
tankers on the water are controlled by only around 
100 owners. Yet 46 newbuilding LNG tanker 
contracts have been reported in the first 10 months 
of 2018 after 24 in the whole of 2017.

Brokers report newbuilding prices remain around 
the $180m mark for the latest 180,000 cu m designs, 
prices being held down in spite of more orders 
because of a lack of orders for other ship types 
holding berth capacity open at the shipyards.

With freight rates heading to potentially 
unprecedented peaks, it will be no surprise if a rash 
of contracting gives the shipyards something to 
celebrate come lunar new year 2019.

ONE joins rivals’ bunker surcharge strategy
OCEAN Network Express has become the latest 
container line to reveal details of its revised pricing 
mechanism for customers ahead of the 2020 sulphur 
cap.

From January 1, 2020, regulation enforced by the 
International Maritime Organization will restrict 
commercial vessels from burning bunker fuel with a 
sulphur content of 0.5%.

ONE joins other box carriers, including Maersk 
Line, CMA CGM and Mediterranean Shipping Co, in 
announcing new bunker surcharges to share the cost 
burden across the supply chain.

ONE will also follow its competitors in introducing 
its new pricing strategy from the beginning of 2019, 
a move it deems necessary due to “preparatory 
adjustments in advance of the implementation 
date”.

The company said it identified adopting low-sulphur 
compliant hybrid oil, which has a 0.5% sulphur 

content, as the most realistic and cost-efficient 
short-term solution available.

Burning low-sulphur fuels is one of several options 
available to carriers in meeting emission guidelines, 
in addition to alternate propulsion methods such as 
liquefied natural gas, exhaust-cleaning scrubbers, 
and the use of marine gasoil and distillates.

ONE said it was “carefully considering” other 
solutions, which might be employed in the future.

The carrier has looked to adopt a similar pricing 
strategy to MSC and CMA CGM, which announced 
their own mechanisms earlier this week, using an 
index that takes into account the fuel price, load 
factors and trade imbalances.

One said the new pricing system, called the ‘ONE 
Bunker Surcharge’, will be applied to all new 
contracts until further notice, while existing 
contracts will incorporate the existing BAF 
mechanism until expiry.

The Interview: Troels Stovring
IN AN industry not known for innovation or a 
millennial mindset, Troels Stovring stands out from 
crowd.

As the 33-year-old chief executive of Twill, he defies 
the stereotype of the middle-aged manager in 
shipping and logistics.

OPINION
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But as Twill, Maersk’s digital forwarding platform, 
was established to shake up the business, he is 
probably better suited to the role than the average 
dyed-in-the-wool shipping boss.

Twill was launched two-and-a-half years ago after a 
six-month development period that would put the 
average IT start-up to shame.

“We developed using the Agile methodology to get to 
market as quickly as possible and to work with the 
first customers, then learn from them how to go to 
the next step,” Mr Stovring tells Lloyd’s List in an 
interview. “We keep our plans very dynamic and let 
our customers decide which direction we should go 
in.”

That meant that when Twill was developed, the 
decision was taken early on to develop the software 
for 20 weeks and then have the first customers try 
out the basic version.

“It was challenging, and we didn’t sleep for 20 weeks 
but it was fun,” Mr Stovring says. “You turn over 
every stone and have so many conversations with 
customers trying to understand what they want to 
achieve.”

Developing a global digital forwarding platform that 
served everyone’s needs would take years, Mr 
Stovring says.

“Instead of thinking we could do everything within 
our own four walls, we started to develop a product 
that perhaps fits 1% of the customers,” he says. “So, 
we only shipped from China to the UK, with only 
full container loads. That meant that there were a 
couple of customers for whom that was their exact 
need and they started using Twill. That gave us 
people to talk to and monitor how they used the 
service and then we started developing the platform 
further.”

As a digital freight forwarder, Twill wants to bring 
access to international trade to the sort of company 
that might otherwise struggle with the complexities 
of exporting goods by container.

“If you are a large company with lots of corporate 
functionalities, then you are probably not going to 
use Twill,” Mr Stovring says. “But the company 
where the logistics guy is also the procurement guy 
and on Fridays, he is the accountant… that sort of 
company is really going to benefit from Twill.”

The selling point is making shipping simpler, Mr 
Stovring says.

“The way we do passenger flights today is to go 
onto a website and book directly with the carrier or 
an intermediary and just book. It isn’t complicated 
like it was 20 years ago. It is a problem that went 
away.”

Logistics, he says, should be the same; just one click 
away.

For now, Twill just does full container loads on the 
platform, but less-than-container-load shipping is 
planned for early 2019, making the service more 
attractive to even smaller shippers.

“We develop as we go with the customer,” Mr 
Stovring says. “We see quite a diverse need for 
shipping. Some customers ship a lot but are small 
companies, others may only ship once or twice a 
year.”

Twill was originally developed at Damco, Maersk’s 
logistics business. In September, however, Twill was 
rebranded form “a Damco innovation” to “a Maersk 
innovation”.

The move was made, Mr Stovring says, to give Twill 
more exposure to Maersk’s customer base and brand 
recognition.

“Maersk is a 140-year-old family brand with a great 
reputation,” he says. “Damco is a mid- to large-sized 
freight forwarder. When Twill came in with its 
proposition, it was great for customers who had had 
contact with Damco. However, we are still looking at 
smaller companies, many of whom have not heard of 
Damco. But everyone has seen a Maersk container 
on the street.”

Despite being part of the world’s largest container 
line and having access to its extensive network, Twill 
remains network neutral.

“We will ship with any carrier,” Mr Stovring says. 
“We have even migrated customers from Maersk on 
to Twill, to a neutral platform from a single carrier 
set-up, because we know that that is what the 
customer is interested in. Maersk is quite open to 
that set-up and it is what we mean by putting the 
customer, rather that the assets, at the centre.”

This, he says, is a sign that Maersk is seeing another 
customer segment that needed a different type of 
service and experience. Twill provides that value 
proposition.

The physical assets still have some importance, 
nevertheless.
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“Small shippers also need to feel they can trust their 
logistics partner, which is why it is great for Twill to 
be part of Maersk,” he says. “We have access to their 
expertise and a big network that allows us to also 
fulfil our promise to the customer. You won’t win if 
you have a great customer experience, but the cargo 
won’t move.”

The focus on the SME sector means there is no 
chance of cannibalising Maersk’s traditional 
customers.

“Big companies need flexibility and want to diversify 
their risk so I don’t see the larger guys being willing 
to put all their eggs in one basket,” Mr Stovring says.

“It depends on the customer you are trying to attract 
and your company strengths. We have different 
segments of customers; some want to buy services 
from different providers, so they can control it 
themselves. They feel they have a strong bargaining 
power in buying ocean freight from the carriers. 
There is definitely a market for that as well, which 
means port-to-port liner services are still going to be 
a major element.”

Twill is focused instead on the customers who don’t 
have the capacity to work out all the intricacies of 
moving a container from one place to another.

“What Maersk is acknowledging through Twill is 
that it does not yet have a great value proposition for 
the smaller players. We also see SMEs developing a 
different need for a logistics supplier, where it looks 
more like a B2C environment.”

Twill is by no means the only asset-free digital 
start-up to shake up the world of freight forwarding 
and logistics.

“The industry is changing and if you are not ready to 
change with the industry, you are going to be in 
trouble,” Mr Stovring says. “Technology has been 
slow in our industry, but it is now coming from all 
different angles. My recommendation would be that 
people in this market — either asset owners or 
forwarders — will have to learn how to change their 
whole value proposition into one that is enabled by 
technology.”

At the same time, however, he points out that the 
two most used technologies in container shipping 
are Microsoft’s Outlook and Excel.

“We all discuss blockchain and AI, but we have so 
much to learn just by getting the basics right,” he 
says. “That’s what I’m trying to encourage; focus on 
the customer then see what type of technology we 
can engage to get one step closer to the meeting their 
needs.”

Mr Stovring was the first employee at Twill, 
launching it as a project while working at Damco.

After a data-heavy degree studying 
macroeconomics, statistics and econometrics, Mr 
Stovring went into consultancy in his native 
Denmark. But seeing the variable revenue that was 
often dependent on too few consultants, he launched 
a company within that consultancy doing data 
analytics.

In 2012, he joined Maersk Tankers in the strategy 
team.

“Maersk Tankers was fantastic; it was taxis on water, 
but on top of that, you have the asset play,” he says. 
“There is a lot of money to be made or lost selling 
and buying ships.”

After joining Damco in “an ill-defined role”, he 
worked on various projects.

“One of those was to look at what a virtual freight 
forwarder might look like. I was asked to start this 
up as a separate company and we decided to give it a 
go.”

Twill has grown month on month since its launch 
two-and-a-half years ago.

“Our aspiration is to remove trade barriers and you 
can’t do that by being a niche player,” Mr Stovring 
says. “We have to be relevant both to Maersk, in 
terms of the revenue we bring in, and relevant as a 
global partner for our customers. Twill has so much 
growth potential and we have an exciting journey 
ahead of us to live up to our ambitions.”

Viewpoint: The big picture
HOW should any nation consider its maritime 
needs? asks Michael Grey. Should you, for instance 
prioritise cheap shipping sourced internationally, 
over and above national shipping, which might cost 
its users more?

Are there any risks attached to the dependence on 
others for your maritime needs, such as the erosion 
of maritime experience or vanishing sea skills? Are 
there overarching strategic matters that need to be 
considered in an uncertain world?



Lloyd’s List | Daily Briefing Friday 7th December Page 8

And perhaps more importantly, is there anyone 
around who is actually thinking about these things?

It was interesting to read in Dennis Bryant’s 
excellent daily summary of US maritime affairs that 
the House Sub-Committee on Coast Guard and 
Maritime Transport was to consider reports on 
icebreaker acquisition and “the need for a national 
maritime strategy”.

But surely, I thought, any nation that depends on 
ships to any extent needs such a strategy?

But all too often, there is a lack of strategic thinking, 
as day-to-day crises arise and deflect any serious 
long-term planning from its preordained course.

In the US, there seem to be regular debates, (usually 
once in every presidency) about the need for rather 
more strategy, but not a great deal ever seems to 
happen. There will be a heated conversation about 
the advantages and disadvantages of the dreaded 
Jones Act, which will stir up its proponents and 
those who would like to consign it to history.

The need for coastal shipping investment may arise 
and the need for deeper dredging in ports will alarm 
environmental interests.

Somebody will ask why it so very expensive to build 
merchant ships in the US. And so it will go for a few 
years, until the next time around, when the 
“compelling need” for a national maritime strategy 
debate is once again disinterred.

It is much easier, a wise old shipowner once said to 
me, to talk about these things, which can postpone 
the need for action almost indefinitely. And as long 
as they are talking, he added, they don’t get around 
to doing anything which might disadvantage us. 
Which is one way of thinking, and you can see his 
point of view.

Would a better idea be to devise a semi-permanent 
research body that could identify problems and 
propose solutions for the ‘body maritime’?

Years ago, I was introduced to such an organisation 
in Japan that encapsulated a research function, ‘blue 
skies’ thinking and provided a link between the 
shipbuilding and shipping industry, technology and 
academic thinking.

Its aim seemed to be to identify the various 
technologies that were worth the investment, and to 
call in the necessary expertise to get the work done.

I was impressed by the very high-level contacts that 
could be summoned to assist the common cause. 
But it functioned quite well and did valuable work 
on reliability, shipbuilding efficiency, the 
‘maintenance-free’ ship, fuel economy, advanced 
maritime technology and even some surprising 
projects such as wind propulsion and underwater 
hull design.

It helped, of course because ‘Japan Inc’ really was a 
more cohesive entity and could be exploited by the 
organisation to commission research and get 
products into the market.

On this side of the Atlantic, we have had projects 
that have tried to produce blueprints for future 
ships, hopefully attracting some worthwhile 
research funding, but it invariably seems to be more 
of a struggle, because either the funds are not 
forthcoming, the political will is absent, or the 
potential buyers show a lack of interest and refuse to 
commit.

So improvement is patchy and incremental, in the 
absence of any controlling body able to visualise the 
bigger picture.

Think, if you like, of the work that is being done on 
the issue of autonomy, which is largely being 
considered in isolation, when it ought to be regarded 
as just one aspect of the ongoing future.

You are regularly reminded about the inadequacies 
of the present system.

Take the confused debates in the UK about Brexit, 
and the supposed horrors of the ‘no deal’ and the 
prospect of ‘crashing out’ with starvation and 
economic collapse threatened, and daft ideas 
circulating about the need for the government to 
charter in ferries to bypass the congestion in the 
main entry ports. A bit of strategic thought involving 
some real expertise might have devised scenarios 
that were rather more sensible.

In the UK one can feel rather more optimistic with 
the development of the Maritime UK ‘umbrella’ in 
which many sensible ideas, right across the 
maritime spectrum, are being developed.

In the past, such initiatives have been hampered 
because of the lack of interest of one or more of the 
parties which has been lukewarm about the project 
and more interested in sourcing its ships and 
equipment abroad, where they are cheaper or where 
they believe the products are better.
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So let us hope that this time around, and 
particularly as the UK swims off on its own from the 

embraces of the European Union, that things are 
different.

ANALYSIS

Top 10 classification societies 2018
AHEAD of our annual Top 100 People ranking, we 
take a look at the top 10 classification societies. This 
year, DNV GL breaks away from the competition 
and most of the classification societies make gains.

(1) Knut Ørbeck-Nilssen, maritime chief
executive, DNV GL
DNV GL remains at the helm of classification and
has jumped considerably ahead of the competition
in 2018. It claims yet again the greatest share in the
general cargo, unitised and combined carrier fleets.

The organisation remained at the forefront of 
innovation, agreeing with DSIC a joint development 
programme for the design of a liquefied natural 
gas-fuelled 23,000 teu containership, unveiling the 
design for an LNG-fuelled ore carrier, issuing 
autonomous vessel guidelines and cyber security 
class notations.

Mr Ørbeck-Nilssen also spent half of this year as 
chairman of the International Association of 
Classification Societies, ushering in potentially 
consequential changes in IACS membership and 
strategy and adding to DNV GL’s legacy as a defining 
force in classification and maritime safety.

(2) Koichi Fujiwara, representative director,
chairman and president, ClassNK
THE biggest classification society in terms of
deadweight tonnage and number of vessels saw a
slight decrease in gross tonnage this year, but still
controls the bulker market by some distance.

Despite its losses, the Japanese organisation is very 
much thinking ahead, with Mr Fujiwara 
implementing a five-year technology development 
plan concluding in 2021.

Among ClassNK’s contributions to safety and 
innovation this year was the release of guidelines on 
autonomous vessel design and operations. The 
organisation is also mindful of the need to adapt and 
change and amended a number of its class rules this 
year.

(3) Christopher J. Wiernicki, chairman,
president and chief executive, American
Bureau of Shipping

This was a good year for ABS. The classification 
society significantly boosted its tonnage, extending 
its lead in the tanker market and growing its share 
in gas tankers and unitised vessels and participated 
in some high-profile projects.

Among its more notable milestones this year, ABS 
partnered with Greek-based Probunkers to provide 
technical support for the design and construction of 
a specialist LNG bunkering fleet of tankers. It also 
launched electronic certificates for all of its classed 
vessels.

It further committed in June to having a fully 
operational predictive maintenance service within 
less than 18 months.

(4) Nick Brown, marine and offshore
director, Lloyd’s Register
THE UK-based organisation marginally grew its
fleet in 2018, maintaining the biggest share of the
gas tanker market and holding the second and third
places in bulker and tanker fleets, respectively.

Its fleet gains may have not been as impressive as 
some of its main competitors, but Lloyd’s Register is 
nonetheless a central fixture in environmental and 
digital innovation endeavours, two areas whose 
importance in the industry will only grow as time 
goes by.

Pointed examples this year include the launch of a 
demonstrator that can register ships into class using 
blockchain technology; and a partnership with HHI 
to explore the use of blockchain in shipbuilding.

(5) Philippe Donche-Gay, marine and
offshore president, Bureau Veritas
A RATHER dry year saw Bureau Veritas suffer a
barely noticeable loss in tonnage in 2018. Bulkers
make up for more than a third of its fleet and it
claims the third-largest share in the general cargo
and passenger vessel segments.

BV also issued electronic certification for its vessels, 
new cyber security and autonomous shipping 
notations and guidelines and teamed up with online 
marketplace provider [bluester] for the online 
procurement of maritime services.
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The French organisation, which will class CMA 
CGM’s nine 22,000 teu LNG-fuelled boxships, is a 
vocal proponent of the fuel and will certainly vie for 
more of that business, particularly as environmental 
regulation could boost its demand.

(6) Mo Jianhui, president and acting
chairman, China Classification Society
THE biggest relative winner of 2018 is the China
Classification Society, which increased tonnage by
almost 12% this year, backed by notable gains in
bulkers, tankers and unitised vessels.

Construction also began in 2018 in China on the 771 
sq km testbed for autonomous ships, a project 
co-launched by CCS.

There were also important internal changes made as 
Mo Jianhui took over the leadership of the CCS from 
former chairman and president Sun Licheng, who 
stepped down at the end of last year.

(7) Lee Jeong-kie, chairman and chief
executive, Korean Register of Shipping
AFTER a rough 2017 that was marred by the very
large ore carrier Stellar Daisy sinking — which has
left 22 seafarers unaccounted for — and the
subsequent investigation, 2018 saw the Korean
Register lose tonnage.

Almost half of KR’s fleet is in the bulker market, 
while a considerable share is also in the tanker 
segment.

Chief executive Lee Jeong-Kie took over the IACS 
chair in July for a year, which also offers an 
opportunity to elevate the classification society’s 
profile and effect change in the industry that could 
positively impact KR as well.

(8) Paolo Moretti, chief commercial officer,
marine and transport, RINA
RINA maintained and grew its supremacy in the
passenger sector but added considerable tonnage in
bulkers and other segments as well, to grow by
almost 9% in 2018 overall.

In September, it announced it had signed an 
agreement with Jinling Shipyard for supervision 
over the construction of 12 hybrid ro-ro vessels, to 

be delivered between 2020 and 2022 to the Grimaldi 
Group-owned Finnlines.

RINA continues to play an important role in the 
issuance of certificates to South Asian yards for 
compliance with the IMO’s Hong Kong ship 
recycling convention, therefore contributing to 
upgrades in facilities in the region.

(9) Arun Sharma, executive chairman,
Indian Register of Shipping
GROWTH continued in 2018 for the Indian Register,
with tankers claiming more than half of its tonnage.

The IR has sought to embrace digital tools to 
improve its offering, issuing electronic certificates 
for all of its classed vessels this year.

Despite its highlights, IR could seek to better its 
performance in 2019. Port state control organisation 
Paris MOU placed it in the medium performers 
division during its annual review, putting it below 
most of its fellow IACS members.

Mr Sharma has an opportunity to further raise the 
IR’s prominence and boost future prospects when he 
becomes the new IACS chairman in July 2019.

(10) Konstantin Palnikov, chairman and
chief executive, Russian Maritime Register
of Shipping
TONNAGE grew only slightly in 2018, but tankers
and general cargo vessels each account for more
than a third of the Russian Maritime Register’s
tonnage.

Among the year’s highlights is the classing of 10 new 
aframax tankers currently under construction and 
on order, as well as an ice-classed shuttle tanker to 
be owned by Rosnefteflot.

The organisation also reviewed and updated its class 
rules and documentation requirements for ship 
automation.

Since last year, the RS has held the chair of the IACS 
Safety Panel, a role that will run until the end of 
2019, presiding over fundamental functions like 
support for IACS activities at the International 
Maritime Organization.

A TREND of consolidation is seen in 
shipmanagement, and how to add value beyond 
operational services through digital transformation. 

we look at the very best shipmanagers across the 
globe.

Top 10 shipmanagers 2018
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(1) Ian El-Mokadem, chief executive, V.Group
WITH a 940-ship fleet across 30 countries, V.Group
is the world’s largest shipmanager. Moments in the
spotlight this year include showcasing digital
platform ShipSure 2:0 at SMM; publicly supporting
decarbonisation at the Global Maritime Forum; and
expansion into the Chinese and German market.

In his first year as chief executive, Ian El-Mokadem 
has hinted at taking the company public and has 
established new priorities including safety and 
simplicity.

The launch of a technical management model 
occurred mid-year, creating the ‘fleet cell of the 
future’ to improve best practices through digital 
transformation.

(2) Peter Cremers, chairman, Anglo-Eastern
PETER Cremers is renowned for pioneering the
takeover of Univan in 2015, creating the sizeable
shipmanagement company it is today. He describes
how having an effective system in place is
imperative for scaling up, illustrating why
progressing from managing 12 to 831 ships is not a
daunting prospect.

With a service-dominant logic instilled throughout 
the company, Anglo-Eastern prides itself on its 
unique selling point (USP) of not being primarily 
profit-driven.

Despite one cargoship being the victim of Storm 
Angus in the UK, and a product tanker hijacking 
this year that was resolved, Anglo-Eastern‘s 
involvement in International Maritime 
Organization’s ‘Seafarers Mental Health and 
Wellbeing’ provided positive recognition.

(3) Heinrich Schulte, chairman, Bernhard
Schulte Shipmanagement
HEINRICH Schulte represents the fifth generation
of leadership within this family business, which
reinforces the German heritage of Bernhard Schulte.
With 650 vessels, in which 90 are company-owned,
it is firmly positioned as a leading shipmanagement
company.

This year saw horizontal integration with the 
initiation of Bernard Schulte cruise services, as well 
as exemplified leadership in the liquefied natural 
gas sector through acquisition of Pronav, 
demonstrating commitment and awareness of 
regulatory pressures.

BSM plans to continue its push into Asia, where it 
has found a gap and is enjoying strong growth.

(4) Kishore Rajvanshy, managing director,
Fleet Management
KISHORE Rajvanshy spent time at sea before
becoming managing director at Fleet Management,
with 24 years accumulated in this position.

Under his command, Fleet Management has grown 
organically to a 463-ship fleet with a ‘global scale 
but Asian focus’. Following a successful 10 years in 
Cyprus, Fleet Management is broadening its 
presence in Europe with a subsidiary in the 
Netherlands.

Mr Rajvanshy won the Lifetime Achievement Award 
at the 2017 Lloyd’s List Asia Pacific Awards.

(5) Olav Magnus Nortun, chairman, Thome
OLAV MAGNUS Nortun was appointed chief
executive of Thome in 2015, bringing with him a
wealth of experience as a naval architect and
industry expertise, enabling him to oversee 400
ships and 12,000 seafarers.

Thome celebrated its 55th anniversary in 2018 and 
won two prestigious awards, MPA ‘Innovation in 
Technology and Systems’ and Seatrade ‘Corporate 
Social Responsibility’.

With new regulations placing new demands on 
shipmanagers, Thome instigated new values of 
digitalisation and globalisation, which are 
implemented through their digital operations hub in 
Singapore.

(6) Carl Schou, chief executive, Wilhelmsen
WILHELMSEN Ship Management comes in just shy
of Thome’s fleet, with 396 ships. Carl Schou is a
decade into managing the company and has carved
himself a space for liquefied petroleum gas (LPG)
advocacy.

Challenges this year included the blocked acquisition 
of Drew, which faltered on US ruling, and 
contributed to a net loss for the second quarter 
despite increased income.

Successes include a collaboration with Airbus using 
drone delivery for ports; a 3D printing collaboration 
with Ivaldi Group for marine manufacturing; and a 
tie-up with Kongsberg to develop autonomous 
shipping. Wilhelmsen opted to install Wärtsilä 
hybrid scrubbers for five years in three vessels.

(7) Mark O’Neil, president, Columbia
Shipmanagement
CONSOLIDATION is a common theme within
shipmanagement this year, and the merger of
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Columbia and Marlow certainly made waves late in 
2017. Recent ventures include the GenPro 
procurement platform with BSM, and the ‘I Care’ 
policy, which focuses on the human element of 
culture.

Prior to joining Columbia, Mr O’Neil started his 
career as an army officer, finishing as a Captain five 
years later, then worked as a lawyer for Reed Smith 
LLP’s German Shipping team for 17 years. He is 
enthusiastic about digital opportunities in 
shipmanagement and speaks at numerous global 
maritime seminars.

(8) David Price, managing director, Wallem
WALLEM is by no means the new kid on the block.
With 115 years of shipmanagement experience, it
knows and is known to the industry.

Its management structure has, however, been 
shaken up this year, with Simon Doughty stepping 
down for personal reasons and Frank Coles, ex-of 
Transas, recently being named as his replacement.

Master Mariner David Price transitioned to a shore-
based role and spent 15 years with V.Ships before 
joining Wallem, where he prioritised safety through 
the ‘Wallem Engagement Programme’.

Wallem was shortlisted as a Lloyd’s List 2018 
‘Shipmanager of the Year’ at its Global Awards; 
celebrated its 60th anniversary in Singapore; and took 
over management of a further four Genco tankers.

(9) Captain Rajesh Unni, chairman, Synergy
CAPTAIN Rajesh Unni wears many hats. Founder

and chief executive of Synergy, thought leader, 
advocate for women in shipping and Master Mariner 
are just a few.

Captain Unni is an advocate for employing more 
women to promote gender equality and has been 
quoted saying he is in pursuit of a “50-50 balance”, 
which would aid his goal of enhancing crew 
recruitment efficiency. His is a lone voice in the 
argument for consolidation, warning that with size 
comes risk of diseconomies of scale.

Synergy won the 2018 Lloyd’s List ‘Shipmanager of 
the Year’ in Singapore, and gained further 
recognition due to iCALL, a free psychological 
helpline for seafarers across all its managed vessels.

(10) Nils Aden and Holger Strack, co-chief
executives, Zeaborn
ZEABORN, the product of a Rickmers and ER
Schiffahrt tie-up, has a fleet of more than 150
container and bulk cargoships and multi-purpose
vessels.

Nils Aden (pictured on the left) and Holger Strack 
both remain as co-chief executives. Mr Aden joined 
ER Schiffahrt in 2004 and has risen up the ranks to 
chief executive in 2015, while Mr Strack joined 
Rickmers in 1997 and followed suit to become chief 
executive in 2016.

Both possess their own areas of expertise, enabling 
them to pool their distinct skills and abilities — 
evidently football for Mr Strack, after the recent 
victory at the shipowners versus bankers traditional 
football match.

Regulators steer clear of national bunker 
licensing schemes
SAFETY regulators at the International Maritime 
Organization did not move forward with a proposed 
national bunker supplier licensing scheme to 
strengthen the fuel supply chain, leaving the matter 
to their environmental counterparts.

The IMO’s Maritime Safety Committee convening its 
100th meeting in London this week was discussing a 
proposal made by Liberia and shipowner 
associations International Chamber of Shipping, 
Intertanko, Interferry and IPTA.

The IMO currently demands that countries party to 
the 2020 sulphur cap convention maintain a register 
of bunker suppliers in their countries.

With a spate of fuel contamination problems making 
waves earlier this year and with the sulphur cap 
around the corner, the co-sponsors suggested to the 
MSC that the IMO consider establishing mandatory 
bunker supplier licensing schemes instead, to 
improve the quality of the fuel supply chain and 
mitigate fuel safety concerns.

MARKETS
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While some delegates at the MSC were in favour of 
the move, most argued that it is not MSC’s business 
as the proposal requires changes to International 
Convention for the Prevention of Pollution from 
Ships (Marpol), which falls under the purview of the 
Marine Environment Protection Committee, not the 
MSC.

It is unclear what that means for the long-term 
prospect of the proposal. The co-sponsors could 
submit it to the next MEPC meeting in May 2019.

There was also strong division among member 
states on the suggestions to delegate responsibility 
of safety issues around fuel from the MEPC to the 
MSC or to add provisions on fuel safety to the 
International Convention for the Safety of Life at Sea 

(Solas), the convention MSC is responsible for.

The MEPC and MSC deal with safety issues around 
fuel. But the proposal’s co-sponsors felt it was 
prudent for the MSC to ask for the responsibility 
since it is the MEPC that makes final decisions on 
Marpol annex VI, the sulphur cap convention, and a 
number of countries party to Solas are not subject to 
the sulphur cap.

Some member states were opposed to changes to the 
status quo, while others warned it was necessary to 
address fuel concerns.

The committee ultimately agreed to form a working 
group to explore how the MSC can enhance fuel 
safety at its next meeting in the spring of 2019.

UK Chancellor claims Dover port needs years 
to be ready for no-deal Brexit
PHILLIP Hammond’s claim that UK ports would 
need more than two years to put the necessary 
infrastructure in place to prepare for a no-deal 
Brexit has come as a surprise to Dover.

Europe’s busiest ferry port said it believes it can 
remain a reliable port even if the UK leaves the 
European Union without an exit agreement.

The Chancellor of the Exchequer this week told a 
Commons Treasury committee that a no-deal Brexit 
required at least two years of redevelopment of 
Dover.

“The significant things that would need to be done 
at Dover if we are to have a World Trade 
Organisation-type arrangement with the European 
Union would involve some very significant 
infrastructure works that could not be done in a 
matter of months,” Mr Hammond claimed. “It 
would be years to complete.”

He added: “I would suggest the planning system 
might struggle to approve such significant 
infrastructure changes in two years, let alone 
get them built. So, I think it would take quite a 
lot longer to deliver the kind of major 
infrastructure changes that would be needed if we 
were going to be looking at a long-term WTO-type 
relationship.”

A spokesperson for the Port of Dover said that while 
it has been working on contingency plans to 
minimise disruption caused by the UK’s exit from 
the EU, there was “no room for expansion”.

“In terms of infrastructure, there is nowhere to go,” 
the spokesperson said. “We are what we are.”

Dover has been among the most outspoken ports 
throughout Brexit negotiations, cautioning that it 
relies heavily on ro-ro traffic with the EU via the 
Channel.

In recent years, it has campaigned for improvements 
to links to the port, especially the main A2 link to 
the docks, which is single carriageway.

UK ports and their associations have generally 
lobbied intensely against a no-deal Brexit.

Dover’s pre-Brexit planning includes asking lorries 
to send prior notifications to customs ahead of the 
port call so that vehicles will not need to be held at 
the port

“We are determined that our customers can 
continue to rely on Dover, so that their customers 
can keep factories busy, shops full and prices low for 
consumers across the UK,” port of Dover head of EU 
exit Tim Reardon told Lloyd’s List.

The UK government issued a number of technical 
notices in late September advising various industries 
what to expect in case of a no-deal Brexit.

Port of Dover said it noted the technical notices 
included directions for ports, such as that health 
controls on animal and plant products from the EU 
would be carried out remotely, so that vehicles 
would not need to stop at the port.
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Before starting its work with the UK government, 
the port of Dover had warned last year that adding 
two more minutes to process each EU truck coming 
through Dover would generate queues stretching for 
17 miles.

British members of parliament are voting on a deal 
agreed between the European Commission and the 
UK government on December 11.

IN OTHER NEWS
Vale forecasts 60-cent freight 
advantage
VALE, the Brazilian mining giant, 
sees freight costs declining to 
$17.70 per tonne within five years 
from $18.30 now.

Vale is targeting production of 
400m tonnes of iron ore from 
next year, most of which will end 
up in the seaborne market, it said 
in a presentation at an investor 
day. It is also targeting higher 
coal output from its operations in 
Mozambique.

It has 35 first-generation 
valemaxes operating currently 
and has received 18 of 32 
second-generation valemaxes so 
far, according to the presentation.

Xie appointed as CMES new chairman
CHINA Merchants Energy 
Shipping, the dry bulker and 
tanker arm of China Merchants 
Group, have appointed Xie 
Chunlin as its new chairman.

Capt Xie, previously the general 
manager of Shanghai-listed 
CMES, has replaced Su Xingang, 
who resigned from the top seat 
for “job change reasons”, 
according to an exchange filing.

He earned his stripes by starting 
as a seafarer and later moving to 
shore positions, including several 
manager roles within CSG and its 
overseas offices in Indonesia and 
Europe.

Green groups target US west coast 
coal exports
ENVIRONMENTAL activists up 
and down the US west coast are 
targeting proposed developments 
for the export of more than 50m 

tonnes of coal a year through 
terminals planned for Oakland, 
California and Longview, 
Washington. Developers are 
fighting back through the courts.

Officials in the city of Oakland 
have thwarted plans for the 
development of a marine bulk-
commodity export terminal 
capable of processing up to 10m 
tonnes a year of coal, according 
to a lawsuit filed by the 
developers. They claim the city of 
Oakland, under pressure from 
environmentalists, has 
deliberately undermined the 
project in order to revoke its 
lease.

The case against the city of 
Oakland, the second one this 
year, has been filed by lawyers 
representing the Oakland Bulk & 
Oversized Terminal and Oakland 
Global Rail Enterprise. The two 
firms wish to transport coal from 
fields in Utah by rail to the 
proposed facility in Oakland and 
then to ship the coal to Asia.

Guangzhou to give cash handouts to 
low-sulphur ships
GUANGZHOU, home to one of the 
world’s largest ports, is poised to 
roll out an incentive initiative to 
further reduce shipping 
emissions.

The move comes in the run-up to 
China’s blanket sulphur cap that 
covers nearly all of its territorial 
waters.

Shipping companies have to 
ensure that vessels entering the 
Pearl River Delta emission 
control area and calling at the 
Guangzhou burn fuel with no 

more than 0.1% sulphur content 
in order to be entitled to the 
low-sulphur subsidies.

HHLA paves way for Hamburg 
hyperloop
HAMBURGER Hafen und Logistik 
AG, the Hamburg-based terminal 
operator known as HHLA, has 
agreed a joint venture to explore 
the possibility of developing a 
container-handling hyperloop.

The project, to alleviate port 
congestion in the German city, 
involves HHLA teaming up with 
US-based research and 
development company Hyperloop 
Transportation Technologies.

The 50/50 joint venture company 
— Hyper Port Cargo Solutions 
— will examine how hyperloop 
technology, which has focused 
largely on passenger 
transportation, can be adapted to 
transfer standard shipping 
containers.

Shangdong Shipping restructures 
amid spin-off talks
SHANDONG Shipping Corp has 
announced a major asset 
restructuring amid attempts for 
main-board listings in China.

The company, currently listed on 
China’s leading over-the-counter 
equity-exchange platform NEEQ, 
has halted share trading. It says 
a restoration is expected to come 
no later than March 5. No details 
of the restructuring were 
disclosed.

An SSC executive told Lloyd’s 
List that the move serves the 
company’s goal to seek a dual 
listing on the main boards in 
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both Hong Kong and mainland 
China.

Contships eyes further expansion of 
feeder fleet
CONTSHIPS Management, the 
dedicated containership feeder 
company launched by Nikolaos 

Pateras three years ago, is eyeing 
further expansion to coincide 
with a recent dip in the market.

With delivery of a trio of recent 
1,000 teu acquisitions from 
Formosa Plastics, the Greece-
based owner’s fleet will reach 30 

vessels ranging in size from 700 
teu to 1,200 teu capacity.

Last year, Contships transported 
528,000 teu and with a larger 
fleet is projecting it will have 
carried 650,000 teu within 2018. 

For classified notices please view the next page.
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