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Daily Briefing
Leading maritime commerce since 1734

Friday December 21, 2018

The Interview: Christine 
Mavromichalis

CHRISTINE MAVROMICHALIS MAY have worked outside the 
industry for the beginning of her career in advertising and hospitality, 
but she is no stranger to shipping, coming from four generations of 
shipping people.

Her mother working in an old Greek chartering house, while her father 
worked on ships, lectured at the Hellenic Navy and started his own 
company selling shipping parts.

After consciously straying from following her father’s footsteps into 
maritime, she has forged her own career path by obtaining three 
degrees in business administration and double law. After building her 
own network Ms Mavromichalis eventually gravitated towards the 
industry after her father passed away.

This September, Ms Mavromichalis joined NAAS Group, a Dubai-
based consulting and HR services company. NAAS is a specialist in the 
structuring of joint ventures, such as mergers and acquisitions in port 
terminals, alongside supplying talent for maritime, oil and gas, 
commodity training, technical and aviation sectors.

Ms Mavromichalis fits in to the latter operations. With the mission of 
the group being human capital, she manages the placement of skilled 
professionals in the aforementioned sectors. To date NAAS Group has 
placed 500 individuals globally, with a turnover of annual salary 
earnings generated of around $2m-$3m.

After studying business administration at the American College of 
Greece, Ms Mavromichalis worked for media giants Ogilvy and Saatchi 
and Saatchi. The 360-degree stewardship training programme with 
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Ogilvy taught her “to find solutions to problems”, she 
says.

A move to London closed the gap between herself 
and the shipping industry after the shipping tycoon 
George Logothetis approached her to work in the 
hospitality arm of Libra Group, which also owns 
Lomas Shipping.

Forging her own path
The fact that Ms Mavromichalis’s parents both had 
links to shipping made her familiar with the 
industry from a young age.

“I have childhood memories waiting every Saturday 
to find out which port he [her father] would pull into 
and what gift he will bring,” Ms Mavromichalis 
reminisced.

Despite having easy access to the maritime industry 
through her father’s network, Ms Mavromichalis 
was determined to do it her own way.

“I wanted to be taken seriously, not just show up 
with a family name,” she said.

She eventually relented around the time her father 
became unwell.

“I started thinking, ‘I should go back to my roots’,” 
Ms Mavromichalis says.

Ms Mavromichalis knew deep down law was what 
she wanted to study, and although she admits her 
friends were at the stage of putting down house 
deposits, she chose to upskill herself and focus on 
her career. She returned to education to study for a 
master’s degree in maritime law at Citi University, 
where the 2018 Lloyd’s List Global Awards Lifetime 
Achievement winner Professor Costas Grammenos 
became her mentor.

After she completed her law degree she was offered a 
role in marketing for the shipbreaking cash buyer 
GMS, where she worked for two years.

Despite finding the extensive negative perception of 
the ship scrapping business difficult, she says “there 
have been lots of efforts in recent years to clean up 
the ship recycling industry”.

Raise our voices
Ms Mavromichalis advocates for female professionals 
to be granted more opportunities within the 
maritime industry and has a unique insight into the 
shocking inequalities, being in a job that affords her 
transparency on recruitment and pay inequality.

The gender pay gap remains a sore point, with 
women typically being paid 35% less than male 
counterparts for the same job.

“Now, that the topic around gender diversity and pay 
gap has become a trend, we should raise our voices,” 
she says.

“I am placing a lot of effort into the promotion of 
women in shipping. Imagine, my mum was one of 
the youngest and upcoming charterers in Piraeus, 
back in the mid-70s so I feel I have a duty to speak.”

At the Lloyd’s List 2019 Outlook Forum in London 
earlier this month, the Women’s International 
Shipping and Trading Association president — and 
co-chief executive of satellite communications 
provider Tototheo — Despina Theodosiou declared 
that diversity remained one of the main challenges 
in the industry.

“By becoming more diverse and representing this 
better face to society, it is a way for us to attract the 
best minds in our industry,” Ms Theodosiou said. 
“And at this point, we need the best minds in our 
industry because there are enormous changes 
happening that we need to tackle at the same time.”

Ms Mavromichalis wants to see parity at all levels 
and believes that must come from the very top of 
each company. “It needs to be 50:50 in the 
boardroom… we can do this!”

The main challenge, she says, is training the client 
and educating clients to understand the return on 
investment of a more diverse workforce.

Several studies have shown a key correlation 
between diversity and the bottom line. In February 
2018, a report by the Centre for Economics and 
Business Research found that discrimination 
against gender, ethnicity and sexual orientation in 
the workplace costs the UK £127bn a year in lost 
productivity. Fully £123bn ($175bn) of that was due 
to gender discrimination.

Firms that perform poorly on diversity are less 
financially successful than those with effective 
polices in place, the study found.

Greater diversity can also help companies to spot 
more opportunities for business and for clients.

Ms Mavromichalis speculates on where the 
issue lies for the maritime industry and reasons 
why companies are reluctant to hire women in 
senior positions, much of which comes down to 
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a perception of defined gender roles in child 
rearing.

“They [employers] have the mentality that women 
want a family life, so all the training will be lost,” 
she says despite there being no statistics that 
demonstrate females are providing less return on 
investment to their male counterparts.

Conference conundrum
When asked about current initiatives, Ms 
Mavromichalis says her agenda is to push for more 
women in the industry.

As a member of Wista, she strives to make maritime 
a more accessible and desirable industry for women. 
“One of our [Wista’s] goals for 2019 is to push the 
conference organisers,” she adds.

Ms Mavromichalis was dubious about some 
companies merely ‘greenwashing’ the gender 
equality mission, without following through with 
genuine and purposeful action.

The shipping industry hosts a myriad events, 
conferences and awards, yet often lacks female 

presence on the panels and as speakers, which is a 
priority for Wista in the coming year.

“It’s absolutely unacceptable to have conferences 
around the globe without women,” says Ms 
Mavromichalis. Clearly, something in the industry 
needs to give.

“We don’t want the same people on the same panels. 
We have seen them, we know them. So, it’s time for 
fresh faces and promoting new people, new ideas 
and new generations.”

When asked to elaborate on why there is such an 
evident gender imbalance at industry events, 
specifically on conference panels, she suggests: “I 
think there is no trust because they think women 
might not live up to the expectations of the panel.”

For the future, however, Wista has plans to increase 
the conversation around this issue and instigate 
ideas that pressure companies to invite females to sit 
on the panels.

“There is no excuse!” says Ms Mavromichalis. 
“There is space, right?” she asks rhetorically.

Viewpoint: Distraction dangers
THE advantages of communication can be over-
emphasised, reflected the man lying in an 
ambulance after he plunged into a manhole while 
focusing on his smartphone, writes Michael Grey.

From the full-page advertisements in the 
newspapers for the latest devices, to the capture of 
the term “technology” that now seems to be entirely 
driven by the need to make mobile telephones more 
sophisticated, communication has become all-
embracing.

“What on earth can they be talking about so 
incessantly?” once asked my late mother-in-law, 
listening to the chatter of mobile telephone users in 
a train. She had gone to school on a horse at about 
the time Blériot was flying the Channel and believed 
that telephony should be terse. It seemed a jolly good 
question, and I wasn’t going to answer it.

I thought of my old mum-in-law while reading a 
warning from the West of England P&I Club on the 
dangers of mobile telephones on the bridge of a ship.

There may be nothing terribly new about this. I 

recall the bulker that wrecked a huge swathe of coral 
in Australia’s Barrier Reef after the officer of the 
watch was engaged in such an important 
conversation with his wife that he neglected to heed 
his alter-course position and that was years ago.

But that was something of a warning signal, which 
judging by the accidents caused by “distraction” 
since seafarers were able to get mobile signals 
offshore, has been largely ignored and has become 
an endemic hazard.

The West of England thinks that such devices should 
be kept below decks and never taken onto the bridge. 
That does not seem to be unreasonable, although 
there will be some people who will probably suggest 
that this constitutes an abuse of their human rights.

It surely ought to be a matter on which a master 
should make a firm ruling and enforce it rigorously, 
just as long as the master feels able to deny himself 
the use of his mobile when conning the ship.

Many will probably recall the chemical tanker 
grounding that happened because the master was 

OPINION
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yelling at the agent on his mobile and ignored the 
plaintive cheeps of the third mate, who was telling 
him he was straying out of the dredged channel.

The fact that the ship is in mobile range will almost 
certainly cause somebody to ring up, and it might be 
argued that there is enough noise and distraction 
going on in the modern bridge, with all the chatter 
from VHF, incessant alarms sounding and all the 
bells and whistles when the ship is manoeuvring, so 
that additional strident mobile telephone chimes are 
most unwelcome.

Besides, a lot of people who call at these inopportune 
moments believe that their message is far more 
important than collision avoidance or ship-handling.

The charterer or the manager might get very shirty 
if you hang up on him.

Fierce limited liability
Maybe the key lies with the insurers.

If you crash your car when on the phone, you will end 
up paying the bills. Maybe a fierce limited liability 
refusal, like the famous case of the Guinness tanker 
whose master refused to turn his radar on, would set 
a salutary example to mariners around the world.

A ship needs as much concentration as any other 
vehicle, and those on board need to be told firmly 
— by law if necessary — that any accident caused by 
mobile phone distraction will be stamped on hard. 
And it is not just ships; sensible ports and terminals 
have clamped down on mobile telephone use by 
people driving mobile equipment or cranes. Even 
pedestrians walking on the apron need to keep their 
wits about them.

There have been horrible incidents of people being 
crushed by straddles and ground-handling 

equipment, because its driver was communicating 
on a mobile phone.

Stevedoring companies worth their salt have the 
most rigorous protocols about distraction and the 
necessary messages that need to pass between 
controllers and mobile equipment.

Some argue that the need to communicate all the 
time has become a sort of drug, and those who 
peddle the equipment and systems are encouraging 
(pushing?) even greater dependency.

Why should seafarers be any different to their 
contemporaries on land when they are suckered into 
this communication “convenience”? Let’s face it, the 
difficulty and expense of personal communications 
afloat has been identified as one reason modern 
young people turn their backs on a sea career.

It’s funny, but people of my generation look back to a 
different era, when a long ocean passage free from 
the land and its chatter was something we rather 
looked forward to.

I recall one Pacific crossing when all our 
communications were blotted out by the US space 
agency, which, for some unknown reason, had fired 
a rocket with millions of needles into the 
ionosphere. Nobody could communicate with us for 
the best part of a fortnight and apart from the 
Master, who resented the inactivity of the radio 
officer, we didn’t mind at all.

But forget such an ageist remark.

I’m told the latest top of the range mobile is the 
“must have” gift this Christmas.

So a very merry Christmas from me, and I hope if 
that is your wish, that Santa obliges.

ANALYSIS

Box shipping faces turbulent start to new year
CONTAINER shipping faces “strong headwinds” in 
coming weeks as bunkers prices, low-sulphur 
regulations and the possible impact of the trade war 
between the US and China add to pressure on 
carriers, according to analysts.

“The rapid changes in oil prices in the final quarter 
of 2018 have once again exposed the nagging issue 
of factoring bunker expenses into ocean freight,” 
said Platts.

While the price of oil fell 20% from October to 
November, Platts said December had remained 
volatile with factors such as production cuts by the 
Organisation of the Petroleum Exporting Countries, 
Iran sanctions waivers and growing US crude output 
creating uncertainty over prices.

“The rapid changes in bunker prices in the fourth 
quarter made it challenging for carriers, shippers 
and logistics companies to negotiate annual freight 
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contracts for 2019,” Platts said. “Bunker cost 
recovery mechanisms often use rolling quarterly 
averages of bunker prices in key ports to determine 
the baselines of dollar per container bunker charges, 
which go on top of the general freight.”

Volatile prices make it difficult for carriers and 
shippers to agree bunker charges and freight rate 
elements in freight contracts.

That would be compounded by the introduction of 
bunker adjustment factor mechanisms as lines 
sought to recover the higher cost of low-sulphur fuel.

“Already, a variety of BAF mechanisms for 2019 has 
been pushed forward by carriers under different 
names with multiple additional surcharges and 
diverse approaches towards linking bunker charges 
to fuel or crude oil prices and working out the 
overall freight,” Platts said. “The ensuing confusion 
makes negotiating bunker charge elements in freight 
for 2019 increasingly difficult and chaotic, with 
many sources questioning the BAF approach as a 
whole.”

On top of bunker charges, carriers would also have 
to deal with an increasingly tense geopolitical 

situation in 2019, with issues such as the US-China 
trade war and Brexit taking their toll.

The analyst said trade tensions between the US and 
China provided a strong support for container 
freight in 2018.

“Each time a new tranche of US tariffs on Chinese 
goods was announced, shippers rushed to get their 
cargoes across the Pacific to beat the deadline and 
avoid additional charges,” it said. “This resulted in 
significant spikes of demand and much stronger 
freight than expected for the fourth quarter.”

According to Platts data, rates from north Asia to 
the US west coast doubled last month compared 
with the year-earlier period.

And with the date of the increase in US tariffs on 
Chinese goods to 25% pushed back until March, 
another rise in demand is expected in the first 
quarter of 2019.

Brexit could also bring a short-term spike in Asia-
Europe trades as British retailers stock up ahead of 
the March 29 deadline for UK leaving the European 
Union.

Greeks lead the league in secondhand deals
GREEK shipowners have topped the charts for sale 
and purchase market activity in 2018, according to 
online ship data provider VesselsValue.

Star Bulk invested a little less than $1bn in 
secondhand dry bulk carriers, followed by Navios 
Maritime Containers and Delta Tankers, the 
statistics showed.

The Petros Pappas-led company acquired 38 vessels 
from a variety of sources including six capesize 
bulkers in a part shares and part cash deal from ER 
Schiffahrt, 15 more bulkers from Songa Bulk at 
$145m plus 13.7m shares, three capesizes from 
Oceanbulk for 3.4m shares, six panamaxes and 
post-panamaxes from Augustea Group in a debt and 
shares deal and another six from ABY Group 
Holding at the start of the year in another part debt, 
part shares deal.

China ranked second, followed by Norway, the US 
and South Korea.

Chinese financial institutions made up the five 
biggest spenders in 2018 with over $2bn worth of 
transactions.

The majority of sales in China have been in the 
traditional maritime sectors — bulkers, containers 
and tankers — with the Bank of Communications 
acquiring two liquefied natural gas vessels for 
$379m in 2018.

Considered more of a niche trade, LNG has become 
more mainstream throughout 2018 as increased 
demand makes this vessel type a more desirable 
investment, VesselsValue said.

Mobile Offshore Drilling Units was the biggest 
spender in Norway, with companies such as MPC 
Container Ships also hitting the list.

In the US, JP Morgan Global Maritime spent the 
most on second hand vessels — around $308m so 
far in 2018.

Korean owner Sinokor remained an aggressive 
player in the sale and purchase markets and 
continues to be a net buyer of ships.

The purchases the company has made over the past 
several years have been spread across all market 
segments. What is more interesting is that the owner 



Lloyd’s List | Daily Briefing Friday 21st December Page 6

invested almost as much money in newbuilding 
orders, spending $423m at shipyards in 2018, 
compared with 40 secondhand purchases.

This week it was revealed that of over 50 new LNG 

carriers ordered in the past 12 months, Greece-
based and Greece-linked owners have so far 
contracted 33 vessels, not counting options, and in 
so doing have committed to invest an estimated 
$6bn in the sector.

US energy department reporting rule change 
streamlines LNG export process
THE US Department of Energy said it would now 
require US exporters of liquefied natural gas to 
report only the country or countries of LNG 
deliveries, not country of end-use, to satisfy the 
DOE’s destination reporting requirements.

The DOE also announced additional efforts to 
streamline the reporting requirements for LNG 
export supply sales and contracts.

“With the United States now being the world’s top 
producer of oil and natural gas, it is imperative that 
US LNG companies have all the tools they need to 
get their American product into the international 
market,” said US Secretary of Energy Rick Perry.

“By streamlining the destination reporting 
requirements, the Department of Energy is taking 
an important deregulatory step forward in order to 
better provide reliable US LNG to our friends and 
allies abroad,” he said.

The policy change will address the reporting of LNG 
delivery destinations and the types of supply and 
sales agreements LNG exporters must file with the 
DOE.

Currently, the DOE requires some LNG export 
authorization holders to report the final country of 
end-use for LNG exports, which can differ from the 
country receiving the initial physical delivery of 
LNG.

Given the complexity of some LNG export 
transactions, and the challenges associated with 
tracking LNG exports all the way to their point of 
end-use, the DOE is indicating via a new policy 
statement that reporting the country or countries of 
LNG deliveries (not country of end-use) will satisfy 
the destination reporting requirement.

LNG exporters are still required to continue the 
current ban on LNG exports to sanctioned countries.

Additionally, the DOE is seeking to clarify via a 
proposed interpretative rule which types of supply 
and sales contract agreements need to be reported 
and when they must be filed.

Currently, all long-term LNG export authorisation 
holders are required to report all supply and sales 
contracts greater than two years. This proposed 
interpretive rule is open for public comment for 30 
days.

The US now has three large-scale LNG export 
projects in operation with a combined export 
capacity of 4bn cubic feet per day: Sabine Pass, 
Dominion Cove Point and Corpus Christi.

Three additional large-scale export facilities are 
under construction, while a dozen more large-scale 
export projects — now under review — would 
provide more than 20bn cu ft per day of additional 
export capacity, once approved and built.

MARKETS

CRUDE palm oil exports from Indonesia may hit 
one million tonnes if a zero-export levy stays in 
force, but shipping rates for product tankers are not 
seeing any improvements as yet, say industry 
players.

The Indonesian Palm Oil Association, or GAPKI, 
projected that the country’s CPO exports may jump 
10% to 15% after the export levy is reduced to zero, 
down from $50 per tonne previously, secretary-
general Togar Sitanggang said.

Indonesia CPO exports get boost from 
levy relief
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Mr Sitanggang estimated that Indonesia’s monthly 
CPO exports have already risen to between 800,000 
tonnes and 900,000 tonnes, up from an average of 
700,000 tonnes before.

“It would not be surprising that monthly CPO 
exports would hit one million tonnes if the zero 
export levy stays,” he added.

Indonesia has already exported 6m tonnes of CPO 
this year, about one-fifth of its year-to-date overall 
exports of CPO and other palm oil derivatives, 
GAPKI’s estimates show.

But one Malaysian shipowner suggested that any 
increase in Indonesia’s exports is not expected to lift 
tanker rates as yet because these are coming at the 
expense of cargo volumes out of Malaysia.

The zero-export levy, which officially kicked in about 
three weeks ago, was triggered by declines in CPO 
prices and is also not expected to stay permanently 
in force.

But at the local level another directive, a biodiesel 
mandate rolled out by the Indonesian government 
since September has bolstered domestic shipping 
volumes and vessel charter rates.

Rheinhard Tobing, managing director and chief 
executive officer of Purdika Group noted that rates 
for 5,000 dwt self-propelled oil barges have doubled 
to Rupiah1.6bn ($110,331) over the last three 
months.

Such vessels that are typically used to carry 
domestic shipments or transport cargoes to key 
ports for export overseas, have to be flagged under 
Indonesia’s ship registry.

Nova Mugijanto, adviser to Indonesian National 
Shipowners Association (INSA) pointed out that a 
move by the government to mandate the use of 
biodiesel blended fuel in vehicles and heavy 
machinery since September, is generally expected to 
drive expansion in domestic shipping volumes for 
CPO.

Lloyd’s List understands the Indonesian government 
is in discussions with industry bodies to look into 
ways to rein in domestic shipping rates.

Indonesia is the world’s biggest palm oil producer, 
exporting large volumes of CPO to the Indian 
subcontinent.

IN OTHER NEWS
Calls for EU to extend consortia block 
exemption rule
FOUR trade associations 
representing the international 
liner shipping industry are calling 
for an extension of the European 
Union consortia block exemption 
regulation for an additional five 
years beyond its current 2020 
expiration date.

The European Commission’s 
Directorate-General for 
Competition has asked for 
comments from industry 
stakeholders as it considers 
whether to renew the regulation 
that exempts consortia that have 
a market share of less than 30% 
from competition rules.

Submissions have been made by 
the World Shipping Council, the 
European Community 
Shipowners’ Associations, the 
International Chamber of 

Shipping and the Asian 
Shipowners’ Association.

Nordic American Tankers sees strong 
market ‘continuing’
NORDIC American Tankers, a 
suezmax owner, said the optimism 
in the tanker market was justified 
after it agreed charters at what it 
described as “solid” rates.

It said the 10 contracts were 
inked at rates between $20,000 
per day and about $45,000 per 
day, depending on routes, the US-
listed company said in an end of 
year statement.

Next year “should be good,” said 
chairman and chief executive 
Herbjørn Hansson in a message 
to investors.

ONE agrees Singapore terminal deal 
with PSA
OCEAN Network Express is 

entering a joint venture with PSA 
to operate a terminal at 
Singapore’s Pasir Panjang 
Terminal.

The facility is due to start 
operations in the first half of 2019 
following regulatory approval. It 
will operate four mega container 
berths with a combined annual 
handling capacity of 4m teu.

As the main hub in Southeast 
Asia for shipping lines and major 
alliances, Pasir Panjang Terminal 
has the capacity and scale of 
operations to meet ONE’s needs 
with high-quality services and 
enhanced productivity, the 
Singapore-based line says in a 
statement.

Par Pacific Holdings banks on 
differentials ahead of IMO 2020
PAR PACIFIC HOLDINGS of 
Houston, Texas, has boosted its 
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refining and logistics capacity 
across the mainland United 
States and into the Pacific Ocean 
with recent acquisitions of key 
facilities in Tacoma, Washington 
and Honolulu, Hawaii.

In November, Par Pacific 
announced the purchase of US 
Oil, a refinery and logistics 
complex located in Tacoma, 
Washington. That followed the 
company’s earlier acquisition of 
refining assets from an affiliate of 
Island Energy Services, a 
privately-held energy company 
located in Oahu, Hawaii.

Joesph Israel, president and chief 
executive of Par Petroleum, 
underlined the importance of the 
new Tacoma acquisition at a 
recent investors’ conference, 
noting that “the marine terminal 
facility includes two docks on 15 
acres of waterfront and provides 

blue-water access, enabling the 
import and export of Canadian 
and Alaskan crudes.”

Teekay LNG authorises $100m in 
stock buybacks
TEEKAY LNG Partners has 
announced the authorisation of 
$100m in stock repurchases as 
the company sees increased 
cash flows amid improving LNG 
carrier market fundamentals.

The timing and number of 
repurchases will be dependent on 
market conditions, according to a 
company press release, and will 
be made either privately or in the 
open market.

Teekay LNG’s stock price, which 
rose more than 7% following the 
news, is down more than 30% 
this year. That valuation makes 
the repurchase the best use of 
Teekay’s increased cash flows, 

said Mark Kremin, president and 
chief executive of Teekay Gas 
Group.

Maersk moves Immingham-based 
operations to Hull
MAERSK has announced it is 
moving its north east England 
coverage with continental Europe 
to Hull from Immingham in the 
new year.

“Starting January 12th, 2019, the 
short-sea service, operated by 
BG Freight and currently calling 
Immingham, will be moved to 
Hull Container Terminal,” the 
company said in a press release.

The UK region is gaining 
importance for exports of fish 
and fresh produce to some of the 
world’s major markets and as 
improved supply chain solutions 
create new opportunities for local 
businesses. 

For classified notices please view the next page.
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