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Marine insurance will 
remain core line at  
merged SSL Endeavour, 
Lawrence promises

THE MERGER OF SSL Insurance Group with non-marine delegated 
authority specialist Endeavour Insurance Services will not see marine 
business relegated to the sidelines, one of the new company’s chief 
executives has promised.

David Lawrence insisted instead that bringing together two outfits with 
different specialisms would bring about an entity with wider scope and 
greater clout, leaving it well positioned as an acquisition platform.

And while private equity major JC Flowers & Co have paid undisclosed 
consideration for a controlling interest in SSL Endeavour — as the fused 
concern will be known — the existing management have retained a 
significant slice of the action, he revealed.

“It’s not a 100% purchase. Flowers have invested into both firms and the 
existing management have an equity play going forward as well,” Mr 
Lawrence said. “I think JC Flowers shares the same philosophy that we 
do, in regard to the opportunities in the London wholesale market. We 
are very keen to find acquisitions that fit with us culturally, and use the 
merger as a springboard for the future.”

While a number of private equity houses own Lloyd’s brokers, what 
makes SSL Endeavour stand out is its complementary, Mr Lawrence 
maintained.

In short, there is no overlap between the two constituents. Both their 
classes of business and geographical focuses are very different.
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For instance, the old Endeavour did not promote 
marine to its clients. But within SSL Endeavour, 
marine will be very much part of the offer.

“While we did different product lines, both 
businesses were similar in having very much an 
independent Lloyd’s culture,” Mr Lawrence said. 
“From our perspective, we now have marine and 
from their perspective, they now have non-marine. 
There are going to be huge opportunities on both 
sides.”

Marine has been judged a soft market for two 
decades, but much the same can be said for a wide 
range of non-marine as well. Both SSL and 
Endeavour has demonstrated acumen and business 
discipline, he said.

“This is not something to be afraid of. We know how 
to run our businesses and if the market cycle 
changes, that will throw up more opportunities.

Both firms have recognised the benefits of scale in 
the market at a time of increasing regulation, 
especially given the costs of doing business in 
London.

Moreover, having the backing of JC Flowers will give 
SSL Endeavour the financial muscle needed to do 

further acquisitions, Mr Lawrence averred.

“We are going to be out there finding other 
opportunities as well. That could be marine, if it 
makes sense to what we are doing. We are very keen 
on the London wholesale aspect of the business, but 
in terms of product lines and territories, there is 
quite a lot of flexibility at this stage.”

The merger is subject to Financial Conduct Authority 
approval, and is expected to complete in the second 
quarter of 2018.

Established in 2003, SSL has clients in more than 80 
countries. As well marine, it also has expertise in 
many other insurance classes including cash in 
transit, financial institutions and political risk. 
Employing 42 people, the company is headquartered 
in London.

Endeavour specialises in the placement of business 
produced by North American and European agents, 
handled under delegated authorities. Also based in 
London, it has 44 employees.

Mr Lawrence and SSL’s Roger Spicer will both act as 
chief executives. SSL Endeavour will be co-chaired 
by Andrew Sturdy, founder of SSL, and Chris Giles, 
Endeavour chairman.

Container shipping sector shrugs 
off sanctions
THE imposition of sanctions on Russia and Iran is 
unlikely to have any effect on the container shipping 
sector, but will represent a lost opportunity for 
potential future growth, according to Drewry.

“Previous trading restrictions have meant that 
neither Russia nor Iran has lived up to its billing on 
the container market,” Drewry said in a report. “A 
return to the trade wilderness through greater 
sanctions will only increase the likelihood of that 
untapped container potential going to waste.”

Despite their respective size and importance in the 
geo-political landscape, trading recoveries in Russia 
and Iran since earlier sanctions were lifted provided 
only a minor uptick to overall container demand 
growth last year.

Drewry estimates that Iran’s container port 
handling throughput increased by about 580,000 

teu in 2017, while Russia’s improved by a little more 
than 630,000 teu.

“Significant sums in isolation, but combined still 
only around 3% of the additional 44m teu total port 
moves made last year,” it said.

Neither Russia nor Iran had regained throughput to 
match their pre-sanctions peaks, with Iran’s 2.9m 
teu last year representing only 90% of its 2011 peak 
and Russia’s 4.5m teu representing only 87% of its 
2013 record year.

Before the imposition of sanctions, however, both 
countries had been growing rapidly, with Iran’s 
container ports recording a five-year compound 
average growth rate of 18% and Russia recording a 
five-year CAGR of 9% before limited sanctions were 
imposed in 2014.

ANALYSIS
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“Had both countries not been banished to the 
naughty step and maintained those annual growth 
rates they would have been much more significant 
players in the container market world than they are 
today,” Drewry said.

Mediterranean Shipping Co and Maersk last week 
announced they would be winding down their 
services to Iran in order to avoid secondary 
sanctions imposed on companies doing business 
with Iran.

Piracy in Somalia costs $1.4bn in 2017
PIRACY in Somalia is the most expensive maritime 
criminal threat to shipping, despite its respite in 
recent years and the vastly larger human toll 
incurred by piracy in West Africa.

The Gulf of Guinea has been plagued by attacks this 
year, often resulting in the abduction of crew.

Last week, four seafarers were kidnapped off 
Nigeria, a few weeks after 12 more were kidnapped 
from a general cargo vessel.

The number of piracy incidents doubled off the coast 
of East Africa in 2017 compared with 2016, 
according the annual State of Piracy report by One 
Earth Future’s Oceans Beyond Piracy programme.

The report found the economic cost of piracy in East 
Africa during 2017 was $1.4bn compared with 
$804.6m in West Africa.

Somalia’s waters were rampant with criminal 
activity in the previous decade with dozens of vessel 
hijackings and kidnapping incidents between 2007 
and 2012. However, co-ordinated international naval 
operations and the deployment of private maritime 
security curbed the attacks to the point where vessel 
hijackings had ceased until 2016.

Last year there were four vessel hijackings in the 
West Indian Ocean.

Somalia’s $1.4bn bill includes $292m of contracted 
maritime security. On the other hand, $213.7m was 
spent recruiting coastal state embarked personnel.

With the fall of piracy in Somalia, international 
naval activities have slowed down as well; 
governments spent $199m in 2017, down from 
$228.3m in 2016.

Overall, there was a 13% decrease in the use of 
privately contracted armed security personnel 
between January 2015 and December 2017.

In 2017, West Africa recorded 97 piracy incidents 
and 1,726 crew members affected in some way, 
including two crew members killed, compared with 
57 incidents in East Africa and 1,102 affected crew.

“There are a wide range of threats to shipping near 
the Horn of Africa that have been complicated by the 
conflict and instability in Yemen,” says Phil Belcher, 
marine director of Intertanko. “We are advising our 
members to consider a more comprehensive security 
assessment to take into account other threats 
beyond traditional piracy emanating from the 
regional conflict in Yemen.”

The direction that piracy costs are taking in the two 
regions may be telling; piracy costs in Somalia were 
at the second lowest level since 2010 and dropped 
$300m from 2016, whereas piracy costs in West 
Africa grew from $719.6m in 2015 to $809.6m this 
year.

OBP found that spending on coastal state embarked 
personnel in West Africa decreased to $213.7m and 
regional spending on law enforcement and naval 
patrols increased by $13.2 million in 2017 compared 
with 2016.

The Asia region also remains a significant concern 
with 17 seafarer deaths from piracy and 1,908 
affected in some manner during 2017.

However, OBP noted that kidnap-for-ransom 
incidents in Asia decreased by 80%, in large part 
due to the effective co-operation by regional law 
enforcement organisations. There were 16 seafarers 
kidnapped in 2017 compared with 67 during 2016.
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THE International Maritime Organization risks 
creating “chaos and confusion” unless it resolves 
some serious issues concerning the successful 
implementation of the 0.5% sulphur cap for marine 
fuel, due to come into effect in 2020, the 
International Chamber of Shipping says.

The cap is expected to see shipping’s bunker prices 
increase significantly.

“While ICS fully supports the objectives of the IMO 
cap, the overnight introduction of this regulatory 
game changer will have enormous implications for 
ship operations. It will be vital to get the 
implementation right,” said ICS chairman Esben 
Poulsson.

“As well as concerns as to whether sufficient 
quantities of compliant low-sulphur fuels will be 
available at every port, there are several complicated 
practical issues which IMO needs to urgently resolve 
within the next 18 months if the unfair treatment of 
ships is to be avoided,” he added.

Speaking during the ICS annual general meeting in 
Hong Kong last week, where he was re-elected for 
another two-year term, Mr Poulsson warned global 
maritime trade flows could be impeded if many 
regulatory issues are left to hang.

“It is still far from certain that sufficient quantities 
of compliant fuels will be available at every port 
worldwide by January 1, 2020. And in the absence of 
global standards for many of the new blended fuels 
that oil refiners have promised, there are some 
potentially serious safety issues because of the use of 
incompatible bunkers,” he said.

A lack of clarity on the types, prices and available 
quantities of compliant fuels threatens to leave cargo 
and ships stranded at ports, Mr Poulsson warned.

“Governments, oil refiners and charterers of ships 
responsible for meeting the cost of bunkers all need 
to understand that ships will need to start 

purchasing compliant fuels several months in 
advance of the cap’s introduction,” he said.

IMO delegates will convene in London in July to 
develop a set of guidelines expected to tackle a range 
of problems. Mr Poulsson said ICS will be tabling 
proposals for that meeting.

The sulphur cap may be the industry’s most 
immediate concern but shipping decarbonisation 
course will ultimately have a greater impact.

Mr Poulsson welcomed the IMO’s adoption of an 
initial greenhouse gas reduction strategy that calls 
for a minimum 50% reduction of total annual 
emissions by 2050 compared with 2008.

However, the ICS head was less pleased with the 
European Union.

The CO2 strategy will help the IMO ward off the 
regional measures the EU had been floating around 
for more than a year.

But the bloc has another pressure tool at its disposal 
— the Monitoring, Reporting and Verification 
system for emissions of vessels using EU ports.

The IMO also has its own data collection system and 
the coexistence of two separate reporting regimes is 
causing headaches to owners and operators.

The European Commission is conducting 
consultations and will recommend to the council 
and parliament how and if they should align the 
MRV with the IMO DCS.

“Anything less than a full alignment with the IMO 
CO2 data collection system will be seen as a sign of 
bad faith by many non-EU nations who recently 
agreed to the IMO GHG reduction strategy, precisely 
to discourage such unilateral measures which risk 
seriously distorting maritime trade and global 
shipping markets,” Mr Poulsson said.

MARKETS

IN OTHER NEWS
Europe acts to counter US sanctions 
on Iran
BRUSSELS has moved to ban 

European companies from 
complying with US sanctions on 
Iran and protect them from 

American court judgements after 
the European Union reiterated its 
support for the nuclear deal after 

ICS says ‘time running out’ on ‘chaotic’ 
sulphur cap
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President Donald Trump’s 
decision to withdraw from it.

In a response to the US move, EU 
Commission President Jean-
Claude Juncker announced on 
Friday that the bloc plans to 
apply the Blocking Statute — a 
1996 law that would prohibit 
European companies from 
complying with any sanctions the 
US will reintroduce against 
Tehran.

The Blocking Statute forbids EU 
companies from complying with 
the extraterritorial effects of US 
sanctions, allows companies to 
recover damages arising from 
such sanctions from the person 
causing them, and nullifies the 
effect in the EU of any foreign 
court judgements based on 
them. 

Russia restricts import of dangerous 
goods for the next two months
RUSSIA has decided to impose 
security restrictions in certain 
ports on the import of dangerous 
goods in the period leading up to 
and during the FIFA 2018 World 
Cup, according Gard P&I club.

The club said that an advisory 
has been issued by the harbour 
master of the Port of St. 
Petersburg suspending the 
carriage and handling of 
dangerous cargoes, including 
bunkering operations for the 
period May 25, to July 25 this 
year.

The security measures will apply 
to all modes of transport, 
including railroad, and to 
stevedoring companies, cargo 
terminals, bunker suppliers and 
other companies and 
organizations dealing with 
dangerous goods.

US exports to China may grow by up 
to $90bn as trade war averted
A TRADE war between the US 
and China has been averted as 

China agreed to buy more US 
goods to reduce the trade deficit 
and both sides vowed to continue 
trade discussions.

Both sides agreed on increases 
in US agriculture and energy 
exports. While details were 
lacking, Morgan Stanley 
Research estimated a potential 
increase of $60bn to $90bn in 
Chinese purchases of US goods.

It cited beef among increased 
agriculture imports, followed by 
energy, primarily liquefied natural 
gas, and then non-hi-tech 
manufactured goods, such as 
aerospace, chemicals and non-
electrical machinery as likely to 
benefit.

NYK offers industry’s first green 
bonds at 0.29% coupon
NIPPON Yusen Kabushi Kaisha, 
known as NYK, plans to issue 
shipping’s first green bonds and 
has revealed the terms and 
conditions for subscribing to the 
fundraising exercise.

The ¥10bn ($93m) bond issue is 
priced at ¥100 per ¥100 
corporate debenture bond. It 
matures in five years and has a 
coupon rate of 0.29% per annum. 
The bonds have an A rating from 
the Japan Credit Rating Agency.

The Japanese shipping giant 
announced its plans for such 
bonds — which will be used to 
fund new ventures as well as 
refinance some existing projects 
such as liquefied natural gas-
fuelled ships, LNG bunkering 
vessels, ballast water treatment 
equipment and sulphur oxides 
scrubber systems — last month.

SGX sets sail for the Atlantic with new 
FFAs
SINGAPORE exchange has 
broadened its freight product 
suite with the launch of two new 
freight contracts.

The two new products, C7 and 
P2E, expands the geographical 
reach of SGX into the Atlantic 
market and takes the total 
number of FFA products offered 
by the SGX to nine, the exchange 
said in a statement.

The C7 is a capesize voyage 
route priced in US dollars per 
million tonne from Bolivar, 
Colombia to Amsterdam-
Rotterdam-Antwerp, Europe.

TBS gets new identity after 
Mitsubishi, LT Ugland investment
MITSUBISHI Corp and Lars T 
Ugland have agreed to invest in 
TBS Ocean Logistics, the dry bulk 
shipping company and dry bulk 
pool operator.

As part of the strategic 
investment, the company’s pool 
fleet and the company’s global 
cargo platform will also expand, 
TBS said in a statement. TBS will 
also be renamed Guardian 
Navigation Inc, it said.

The name change “reflects not 
only our vision for the future but 
also our commitment to our 
cargo clients, shipowner clients, 
financiers for the shipowner, 
crews, and the environment”, it 
added.

Sovcomflot struggles in ‘extremely 
challenging’ tanker market
SOVCOMFLOT Group, Russia’s 
largest shipping company, 
reported a first-quarter loss after 
a period of low freight rates in 
tanker sectors.

It posted a net loss of $16.1m, 
compared with a profit of $39.9m 
in the year-earlier period. Time 
charter equivalent revenue was 
$248.9m in the three-month 
period ended March 31, 
compared with $274.4m.

“Conditions within the global 
conventional tanker market 
remained extremely challenging 
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in the first quarter,” chief financial 
officer Nikolay Kolesnikov said. 
“The significant imbalance 
between tonnage supply and 
demand in the crude oil and 
petroleum products shipping 
segments heaped more 
downward pressure on freight 
rates, which had reached records 
lows in some sectors, having 
fallen by almost 50 per cent year 
on year.”

European Commission backs 
simplified port reporting
THE European Commission is 
proposing a common digital 
interface to simplify reporting 
obligations for vessels using 
European Union ports, eight 
years after the Reporting 
Formalities Directive came into 
force.

Stopping short of proposing an 
EU centralised reporting 
framework, the Commission’s 
suggestion sees each EU 
member state responsible for 
administering and maintaining its 

own reporting gateway, known as 
the National Single Window 
— which they should technically 
already have under the existing 
RFD.

What the Commission wants to 
add to the RFD is a unified 
structure that it believes would 
clamp down on the 
administrative burden borne by 
operators using EU ports due to 
the failure of the existing regime.

Novatek creates Arctic shipping unit
NOVATEK, Russia’s largest 
independent gas producer, is 
creating a transport subsidiary to 
manage its Arctic shipping fleet 
under the Maritime Arctic 
Transport banner.

The company said the unit will 
manage and optimise 
transportation costs, build up the 
unique competencies of Arctic 
navigation and ensure 
centralised management of the 
Arctic fleet.

Novatek’s long-term 
development strategy entails 
significant growth in LNG 
production from the Yamal and 
Gydan peninsulas in the Arctic 
circle, which are projected to rise 
to more than 55m tons per 
annum by 2030, management 
board chairman Leonid 
Mikhelson said.

Tote appoints Tim Nolan as new CEO
TOTE Maritime has appointed 
Tim Nolan as president and chief 
executive, replacing Anthony 
Chiarello who announced his 
retirement earlier this year.

The company also plans to move 
its corporate headquarters to 
Jacksonville, Florida from Seattle, 
Washington.

Mr Nolan joined the company in 
2013 and serves as president of 
TOTE Maritime Puerto Rico. He 
will start new role on July 16, the 
company said.

For classified notices please view the next page.
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