
Lloyd’s List | Daily Briefing Friday 11th January Page 1

Daily Briefing
Leading maritime commerce since 1734

Friday January 11, 2019

Shipowners call for naval 
support as hijack risk returns 
to Gulf of Guinea

INTERNATIONAL COUNTER-PIRACY operations are needed to 
tackle a growing threat to shipping security in the Gulf of Guinea, 
according to shipowner association BIMCO.

While hijackings globally have steadily decreased over the past three 
years, attacks have persisted in the Gulf of Guinea with around 100 
attacks on vessels being carried out annually. The recent re-emergence 
of vessels being hijacked for cargo ransom and attacks increasingly 
taking place outside territorial waters and the reach of national 
authorities has raised serious concerns within industry security 
circles.

In a statement, BIMCO called on the European Union, China and the 
United States to increase their presence in the region and expand their 
collaboration with local states to curb piracy.

The plea for new naval counter-piracy operations followed the most 
recent attack on January 2 when six crew were kidnapped in an attack 
on the Panama-flagged MSC Mandy 55 miles off Benin.

Speaking to Lloyd’s List in London, BIMCO’s head of maritime security 
Jakob Larsen described the threat to seafarers operating in the region 
as “extremely dangerous”.

“These attacks are being pushed through with much more 
determination than what we have seen off Somalia… we have seen 
incidents where firefights have erupted between pirates and armed 
security and the pirates are not being put off. They are willing to take 
casualties to achieve their aim,” said Mr Larsen.
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Despite the downward trend in attacks over the last 
three years, the Gulf of Guinea has been a persistent 
security threat to shipping operations for the past 
decade.

While BIMCO have recorded 40 attacks in 2018, 
security consultants Control Risks estimate an 
annual rate of around 100 attacks over the past 
three years would be a more accurate assessment. 
That figure includes both the high impact attacks 
such as kidnap for ransom attacks and hijack for 
cargo as well as a persistent rate of lower impact 
attacks involving theft and lower level armed 
robbery – particularly around Lagos.

Last year saw a small increase in the rate of attacks 
in the Gulf of Guinea, however it is the nature of the 
attacks and the re-emergence of hijack for cargoes 
that is causing the most concern.

Prior to 2015 the waters immediately off the Niger 
Delta were a hot spot for tankers being attacked by 
pirates who stole cargoes to sell on the black market 
– a process euphemistically referred to by the 
attackers as bunkering.

When oil prices declined attacks tailed off, but then 
started to return in 2017 when oil prices rose.

“However the difference in 2018 has been that 
some of these attacks have also involved kidnap of 
crews and this presents a new threat in the broader 
Gulf of Guinea,” said Cormac Mc Garry, senior 
maritime analyst at the security consultancy 
Control Risks.

“That’s important because a lot of this is happening 
outside of territorial waters and therefore outside of 
the jurisdiction of the regional states, so there is a 
big question of who is going to police these waters,” 
Mr Mc Garry told Lloyd’s List.

According to the International Maritime Bureau’s 
Piracy Reporting Centre many of the Gulf of Guinea 
coastal states lack meaningful naval resources to 
deal with this threat and so BIMCO’s call for other 
countries with resources to help deal with this issue 

in the Gulf of Guinea outside territorial waters in 
support of coastal states is timely and a necessary 
intervention.

Naval intervention in the region, however, is likely to 
prove politically challenging.

Security experts have told Lloyd’s List that the Gulf 
of Guinea coastal states are highly unlikely to allow 
foreign navies to conduct law enforcement 
operations within their territorial waters and 
cooperation between the states is politically 
problematic.

Mr Larsen, however, remains optimistic that with 
the right political will in place, international 
cooperation could be forthcoming and points to the 
2013 Yaoundé Code of Conduct as a starting 
platform to strengthen maritime security initiatives.

“While the [regional naval counter piracy] efforts 
command our deepest respect, pirates in the Gulf of 
Guinea can still operate largely unchecked in the 
open seas, outside of the territorial waters, and on 
occasion even strike inside territorial waters,” 
explained Mr Larsen.

Several capacity building initiatives have been 
started in the region since the Yaoundé Code of 
Conduct was agreed, but the actual security 
situation in the Gulf of Guinea is still not good, 
according to BIMCO. One of the reasons is that 
other security challenges in the region, such as 
land-based terrorist threats, generate a high demand 
for law enforcement resources.

In addition to the strain put on seafarers, the 
current situation negatively impacts the economic 
potential of the sea of the countries in the region, 
explained the statement issued by BIMCO.

“It is time to step up law enforcement efforts, 
establish control of the sea in the Gulf of Guinea, 
relieve seafarers from the threat and the 
psychological pressure, and allow the countries in 
the region to harvest the full economic potential of 
the seas,” said Mr Larsen.
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The Interview: Despina Theodosiou
FEW people in the shipping industry can claim they 
have a busier schedule than Despina Theodosiou.

The Women’s International Shipping and Trading 
Association president recently told Lloyd’s List that 
she thrives under pressure. That is a virtue 
considering there is no shortage of it on her.

Ms Theodosiou travels, quite literally, across the 

globe, whether in her capacity as Wista president, as 
co-chief executive of technology company Tototheo 
Maritime or simply as a student at Oxford 
University’s Major Programme Management 
pursuing master’s degree.

Despite its strong international flair, the shipping 
industry is in many ways a close-knit circle as far as 
dominant personalities are concerned.

THE ongoing US government shutdown has left US 
Coast Guard personnel uncertain whether they will 
receive their next paycheck.

More than 40,000 “essential” USCG employees 
remain on duty despite a lapse in funding that has 
left hundreds of thousands of federal workers 
furloughed since December 22.

The USCG receives funding from the Department of 
Homeland Security. Personnel received their final 
pay cheques of December thanks to a political 
workaround before the new year, but that will not be 
an option again.

A pair of bills in the House and Senate were 
introduced last week with bipartisan support to 
fund US Coast Guard salaries and operations in the 
event of an appropriations lapse, but it is unclear 
how quickly they will be brought to a vote.

Essential USCG operations will continue during the 
shutdown. These include homeland safety, search 
and rescue, port security, law enforcement and 
environmental response.

However, the vendors supplying the fuel, parts, 
maintenance or other services supporting those 
missions will have to wait until the shutdown ends 
before they receive payment.

Certain non-essential USCG functions have stopped, 
including many of the service’s preventative 
functions, monitoring activities, fishing enforcement 
patrols and aids to navigation maintenance among 
them.

Merchant Mariner licensing offices have closed as well.

The National Maritime Centre has granted an 
extension into March for merchant mariner 
credentials and medical certificates expiring in 
December and January, but that extension does not 
apply to the standards of training, certification and 
watchkeeping endorsements required on STCW 
ships.

Coast agent Jeremy Hope of Masters, Mates & Pilots, 
a 5,500-member organisation representing licensed 
mariners, worries the shutdown will prevent some 
members from doing their jobs.

“The government shutdown, and therefore the 
closure of the US Coast Guard [regional exam 
centres], is hampering our members’ ability to 
work,” he said in a newsletter.

*A five-page tip sheet published by the US Coast
Guard Support Programme, an employee-assistance
arm of the service, on how to get by without pay
included holding a garage sale, babysitting, dog-
walking or serving as a “mystery shopper”.

“While it may be uncomfortable to deal with the 
hard facts, it’s best to avoid the ‘hide your head in 
the sand’ reaction,” the tip sheet was cited by the 
Washington Post as saying. “Stay in charge of the 
situation by getting a clear understanding of what’s 
happening.”

The USCG has since removed the tip sheet from the 
support programme’s website, according to the 
newspaper.

WHAT TO WATCH

US Coast Guard feels the effect of 
government shutdown

OPINION
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Ms Theodosiou, who also sits on the board of the 
Cyprus Shipping Chamber, has quickly become a 
prominent fixture in this landscape and arguably the 
face of what is the most concentrated effort to push 
for workforce diversity, not least due to her drive and 
ability to engage.

Having been elected Wista president in 2017, Ms 
Theodosiou shares a positive assessment of the 
industry’s direction.

“I see women being more visible in the maritime 
industries. I see maritime organisations looking into 
diversity issues seriously. I have been asked by major 
shipping companies to help them with women’s 
leadership matters internally because it is a topic 
that concerns them,” she told Lloyd’s List in an 
interview.

To someone sitting outside boardrooms where 
decisions are made, the issue of diversity and the 
lack thereof has gained traction in public discourse 
and appears to have crept into the strategies of 
public companies in particular.

Last year, seafarer welfare organisation ISWAN and 
shipmanager Anglo-Eastern and Wista co-published 
a booklet to help improve onboard conditions for 
women.

But it remains to be seen if this has begun to 
translate in the workforce and business more widely, 
or if the sector’s leaders are paying lip service to 
overwhelming societal pressures that originate from 
elsewhere.

And for all the positive mentality and operational 
shifts she attests to, Ms Theodosiou also highlights 
there is still a way to go.

“Diversity is not about token representation; it is 
about a different way of looking at things, it is about 
diversity of thought, it is about real participation 
and effective, long-lasting change,” she said.

“We see more and more businesses acknowledging 
this and most of all understanding the potential of 
fully harnessing 100% of the workforce instead of 
ignoring 50% of it”.

Business taking heed of the message is perhaps tied 
to Wista’s growth in its ranks.

The association, which is composed of national 
chapters known as National Wista Associations, 
grew from 2,690 members in 2017 to 2,968 in 2018. 
Its NWAs have reached 46, up from 39 in 2017.

External engagement is certainly part of the 
association’s ascent. Since Ms Theodosiou took over, 
Wista became a founding European Commission’s 
Platform for Change and signed its declaration on 
equal opportunities for men and women in the 
transport sector.

Wista has also signed a Memorandum of 
Understanding with the Organisation of American 
States for co-operation on multiple fronts 
surrounding port development in the Americas.

But arguably its acceptance as a non-governmental 
organisation with consultative status in the 
International Maritime Organization has been the 
single biggest external achievement under her 
leadership.

As an IMO member, Wista can make proposals to 
the global maritime governing body, helping shape 
regulations and norms.

“We expect to play an important role in assisting the 
IMO with its efforts in building capacity in the 
maritime industry, a critical element of which is 
promoting women, both shipboard and shoreside,” 
she said.

The push for equality and respect spans more than 
just gender-related issues, and in an age of digital 
and engineering competence there are competitive 
advantages for being inclusive, according to Ms 
Theodosiou.

“The need to raise skills is across the board, and the 
best minds are in both men and women, and they 
are needed, but can we as an industry, attract 
them?,” she asked.

She argues that the industry needs capable people in 
leadership positions and gender should not be a 
distinguishing factor in a world where both men and 
women receive equal opportunities to occupy 
managerial positions and are treated according to 
their skills, qualifications and performance.

“The leadership model is evolving, in an even faster 
pace (as everything in our society today) and this is 
also something to consider when selecting the next 
leaders for our organisations,” she said.

The president said Wista wants to promote the fact 
that women play an essential role in creating 
economic value, in any economy, whether developing 
or developed, and although that facet has seen 
significant improvement in recent months she 
stressed there is still a way to go.
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“The goal of Wista is not only to elevate the dialogue 
but to provide the industry with the resources and 
tools it needs to propel us toward true gender 
diversity and make sure we recognise all the talent 
available for the roles we have ashore and at sea, for 
today and tomorrow,” she said.

Clearly, Ms Theodosiou seeks to stress the business 
case for having a more diverse workforce. Much of 
that appeal comes from her own experience as a 
leader of a private business.

She and her husband Socrates Theodosiou are 
co-chief executives of Cyprus-based Tototheo 
Maritime, which offers satellite, radio and 
navigation services.

The company’s prominence has risen over the past 
few years, with its latest publicised venture being a 
partnership with Columbia Shipmanagement 
culminating in the opening of a performance 
optimisation control room in Cyprus.

Ms Theodosiou admits that balancing all the 
different professional aspects of her life, her 
academic obligations and motherhood is 
challenging, but that truth does not seem to faze her.

“I have always been very open about the fact that I 
do not have a balance; at the same time, I am not 
even looking for it. I do not believe there is a ‘recipe’ 
for finding balance; each professional should do 
what works for them personally,” she said.

Her self-professed strength comes in prioritising, 
according to what is most urgent or pressing at any 
given time and in managing her expectations and 
time.

“But what is most important is that I enjoy 
everything that I do, and I am happy with all the 
roles that I have. I consider myself privileged to be 
able to do what I love every day and also to be able to 
give something back to an industry that has given 
me so much,” she said.

Viewpoint: Just in case
IF, ON a precautionary principle, you were 
attempting to ensure that after what some like to 
call a “disorderly” Brexit, the country did not run 
short of something we were attempting to import 
from Europe, who would you entrust to provide the 
necessary shipping? asks Michael Grey.

Would you assume that the large, competent and 
efficient shipping companies that do the business 
every day of the week might just carry on as normal, 
dealing with peaks and troughs, delays and crises as 
they have always done?

Or would you suggest that Her Majesty’s government 
could organise the arrangements better?

Please don’t answer these questions.

It is really very difficult to fathom the government’s 
thinking in this confused matter. You might argue 
that they have to be seen to be doing something, 
even though the port sector and the ferry companies 
have made it perfectly clear that they intend to keep 
calm and carry on, whatever strategy Theresa May’s 
government and Parliament decide upon.

The picture of traffic jams stretching from 
Dover to London and people dying outside doctor’s 
surgeries while their vital medicines remain 
stationary in a huge queue stretching south of 
Calais, have been vibrant elements of Project Fear 
(Mk III).

Indeed, the rushing around and commissioning 
ferry companies to provide extra space in the event 
of a “no-deal” could itself be little more than a ploy 
to put the fear of “crashing out” of the European 
Union among the general public.

Treating people like congenital idiots has been a 
long-held strategy among those who would wish to 
reverse the results of the 2016 referendum and keep 
the UK firmly within the gruesome grip of Brussels.

Is there not a strong interest — on both sides of the 
Channel — to keep freight moving smoothly? Is the 
concept of the “Trusted Trader” not something that 
has been established for years? Is it not capable of 
expansion upon demand?

And as for the curious notion of using a tranche of 
taxpayers’ cash to subsidise a brand new ferry 
company running out of two ports that have been 
without ferries for years, it is difficult to decide 
whether this is a cynical “deflection ploy”, or a 
council of desperation.

Of course, it would be possible to reopen Ramsgate 
to Ostend to handle freight during a period of 
emergency, should congestion on the narrow seas be 
a temporary feature of the post-Brexit situation.

But what then? The Ramsgate-Ostend service 
became surplus to requirements partly because of 
the Channel Tunnel, but mainly because of the speed 
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and efficiency of P&O and DFDS running their huge 
and capable ships out of Dover.

The suggestion that something “cheap and cheerful” 
might work is a myth.

The last operator on the route — TransEuropa 
— was itself supposed to be exactly that, using 
“hand-me-down” tonnage and cheap manning, yet 
that was unable to remain commercially 
sustainable.

So in some respects, the government largesse might 
be considered a cruel temptation to overlook 
commercial sense for the short term.

Ferries are nothing if not flexible and there is 
already tremendous choice available for services 
from mainland Europe to the UK. Hauliers can 
already use some of the most modern and biggest 
freight ro-ros in the world operated by CLdN, 
operating into the Thames from a range of 
Continental ports.

Immingham and Hull have substantial capacity and 
it does not require very much imagination to see 

additional sailings or schedule variations, if there is 
a commercial demand.

Then there are the western routes down-Channel, all 
perfectly capable, with big modern ships operating 
out of smoothly running ports.

We just don’t need all this hysteria and constant 
scares, when it is perfectly obvious that the ports 
and ships can handle whatever they have to. It is 
also a long time between the date of Brexit and the 
summer holidays, when there might be congestion.

The sheer ability of big ferries to swallow up freight 
is regularly demonstrated every time there is some 
sort of hold-up in the French ports, whether it is an 
industrial dispute, blockade by militant fishermen or 
migrant-induced chaos.

The way these huge drive-through ships, operated by 
brilliant professionals, can turn around in the ferry 
ports is not well enough appreciated. A 20-mile 
traffic jam can be cleared in hours.

Maybe government ministers ought to take a ferry 
trip and stop being so very silly.

MAERSK Oil Trading is increasing the efficiency of 
its bunkering operation ahead of the International 
Maritime Organization’s global sulphur cap in 2020.

The oil trading unit of AP Moeller-Maersk has 
invested in a new mass flow meter for a charter-in 
barge carrying and supplying high sulphur fuel oil to 
its customers, including vessel-owning units of its 
parent group at the Port of Singapore.

The Maritime Authority of Singapore has taken the 
lead to introduce the MFM mandate for bunkering 
operations at the Port in Singapore.

The mandate is intended to improve efficiency of 
bunkering operations by introducing MFM and 
removing human intervention in measuring the 
volume of marine fuel transferred from sellers to 
buyers.

Now, Maersk Oil Trading is taking this further by 
investing in new MFMs touted as capable of 

doubling the flow capacity over those already in the 
market.

The first of these two Endress and Hauser Promass 
X MFMs has been installed on MT Eager, a barge 
chartered in from Singapore-based bunker craft 
operator Hong Lam.

The new MFM on board MT Eager has passed the 
acceptance test from MPA, the firm said on 
Thursday.

Peter Beekhuis, trading head at the Maersk unit, 
said the installation of MFMs allows it to “keep 
pace” with customer demands for shorter port stays 
while maintaining full transparency over the 
quantity of bunker delivered.

The MFM investment came after its box ship 
affiliate, Maersk Line, published plans in late 2018 to 
install scrubbers on some of its vessels to comply 
with the IMO 2020 global sulphur cap.

ANALYSIS

Maersk boasts fuel transparency device 
to boost its bunkering credentials
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The IMO has moved to cap permissible sulphur 
content in marine fuel to 0.5% from January 1, 
2020.

Only ships with scrubbers installed on board will be 
permitted to run on HSFO.

One veteran with decades of experience considered 
Maersk Oil Trading’s latest MFM investment as 
affirmation of an increasing focus to bolster 
efficiency of bunkering operations.

Metcore International’s managing director of 
independent fuel measurement specialist Darrick 
Pang said: “Efficiency will be even more important 
for bunkering operations now and into post-2020 
because it is already getting more complex with 
more fuel types being offered in the market.”

The IMO has decided not to mandate the use of any 
type or blend of marine fuel, which provides room 
for a wider range of fuel options to enter the 
market.

Equipping a bunker with an MFM of larger flow rate 
has the potential to improve the efficiency of 
bunkering operations.

But Mr Pang also clarified that such an efficiency 
gain can only be fully realised if the MFM is backed 
by other equipment in the bunkering system, 
including pumps and hoses.

He noted a nuance in bunkering operations that has 
held back the possible efficiency gain from the use of 
higher-specification MFMs.

“It is often the agreement between the receiving 
vessels and bunker barge to operate at a lower flow rate 
due to operational constraints such as high freeboard 
and back pressure of the receiving vessel,” he said.

For now, the designated Hong Lam barges for the 
new MFMs are handling bunkering of HSFO but 
this does not rule out the possibility that they may 
end up carrying other fuel types, if that is approved 
by MPA, Mr Pang added.

MARKETS

MSC and Maersk boost ties with Zim
THE 2M alliance partners are to expand their 
strategic cooperation with independent Israeli 
carrier Zim to the Asia-US West Coast and Asia-
Mediterranean trade lanes.

Under the new vessel-sharing agreement for the TP9 
service between Asia and US west coast, ZIM will 
operate four vessels and 2M — comprising Maersk 
and Mediterranean Shipping Company — will 
operate three vessels.

“Part of the ZIM slots on the TP9 will be swapped 
for access to slots on the fully 2M operated TP8 
service,” Maersk said in a statement.

ZIM will also get access to two 2M services on the 
Asia-Mediterranean lane, the AE12 and AE15.

There will not be any schedule changes to any of the 
affected services.

The changes are expected to be effective in 
March when relevant regulatory clearance is 
secured.

The original co-operation agreement was launched 
last year, with ZIM and 2M sharing slots on five 
loops to the US east coast and Zim operating one 
loop and 2M the other four.

“This agreement delivers mutual benefits to both 
parties, for Maersk it provides operational 
efficiencies that will enable our continued drive to 
deliver competitive and reliable products for our 
customers in the world’s most comprehensive East-
West network,” AP Moller-Maersk chief operating 
officer Søren Toft said.

ZIM’s chief executive Eli Glickman said the new 
alliance would result in “faster and more efficient 
service with better geographic coverage and extended 
direct port calls for the benefit of our customers’’.

“We will significantly increase our ability to provide 
the ‘best of both worlds’: top-level line coverage 
combined with our exceptional customer service and 
personal touch,’’ Mr Glickman said. “The agreement 
is a game-changer, and I am confident it will support 
ZIM’s growth and profitability.”
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YANTAI Port Group and PetroChina’s subsidiaries 
have agreed to co-invest Yuan12bn ($1.8bn) in new 
gas and oil facilities as part of a plan to develop the 
harbour into an energy hub in Northern China.

One of the deals, between the state-owned port 
operator and Kunlun Energy, consists of a Yuan7bn 
project to construct a new berth capable of receiving 
large liquefied natural gas carriers, four LNG tanks 
with 200,000 c um capacity each and the supporting 
facilities.

Another, between YPG and PetroChina Fuel Oil, 

involves investing Yuan5bn in building a new very 
large crude carrier terminal, expanding pipelines 
and storage tanks.

The port of Yantai, located in China’s 
Shandong province, is already equipped with a 
valemax ore carrier terminal, a VLCC terminal, 
560 km of pipelines and 2.7m cu m of oil storage 
capacity.

YPG said the latest partnership would pave the way 
for the port to become a regional strategic LNG 
reserve and trading centre.

IN OTHER NEWS
Search continues for crew from 
fire-stricken tanker off Hong Kong
THE VIETNAMESE oil and 
chemical tanker which caught 
fire off Hong Kong earlier this 
week is in stable condition and 
shows no sign of sinking, 
according to the local maritime 
authorities.

Anti-pollution vessels were still 
at the scene, but no oil spill has 
been found in waters off Lamma 
Island so far, the Marine 
Department said in a statement.

“The Department continues to 
coordinate the search and rescue 
operation of the missing crews,” 
it said.

Chinese lessors’ shipping investment 
up 5%
LEASING houses in China 
invested approximately $12.6bn 
in ships and offshore projects in 
2018, compared with $11.9bn in 
the year-ago period.

The near 5% growth comes as 
the world shipping industry has 
experienced a fragile recovery in 
many segments amid China’s 
slowing economy, according to 
research by consultancy firm 
Smarine Advisors.

It also comes amid some of the 
smaller lessors seeing rapid 
expansion in their shipping 
portfolios.

Hapag-Lloyd names McKinsey partner 
as chief operating officer
HAPAG-LLOYD has named 
McKinsey & Co partner 
Maximilian Rothkopf as chief 
operating officer, effective July 1.

Mr Rothkopf, who will also join 
the container carrier’s executive 
board beginning on May 1, will 
succeed Anthony Firmin, who is 
retiring after more than 20 years 
with the financial services 
company.

Mr Rothkopf, who has been a 
partner at McKinsey since 2014, 
is a member of the consultancy’s 
global Travel, Transport and 
Logistics leadership team. He 
has advised shipping lines, 
airlines other logistics services, 
according to Hapag-Lloyd.

Almi interests sign sale-and-
leaseback deal with CCBL
CHINA’S CCB Financial Leasing 
has signed a $132.8m sale-and-
leaseback deal covering two 
vessels from the crude tanker 
fleet managed by Greece’s Almi 

Tankers on behalf of Globe 
Shipholding.

The transaction, which was 
under Liberian law, marks the 
first completed sale and 
leaseback of VLCCs on the part 
of the Chinese leasing 
community, according to law firm 
Watson Farley & Williams, which 
advised CCBL.

The funding has been drawn by 
Globe under the eight-year term 
of the agreement, and has been 
put to various uses including the 
refinancing of certain bank loans 
secured on the ships.

EU lawmakers back controversial 
position on port-reporting rules
EUROPEAN lawmakers have 
backed harmonised European 
Union port-reporting 
requirements with an optional 
centralised reporting system that 
is supported by shipowners and 
opposed by the EU ports sector.

The parliament’s transport 
committee voted to adopt MEP 
Deirde Clune’s report on an EU 
maritime single window, ahead of 
trilateral negotiations with the 
European Council and the 
European Commission.

Yantai strikes $1.8bn deals with PetroChina 
on LNG and crude terminals
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The report is effectively a set of 
amendments on the 

commission’s proposal for the 
development of a harmonised 

reporting system across EU 
ports.

Classified notices
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