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Platsidakis says sulphur
cap is example of ‘shallow’

regulation
f

|

THE 2020 SULPHUR cap is the latest in a series of unrealistic
shipping regulations that, combined with an overly defensive mindset
within the industry, have left shipowners, and tramp owners in
particular, agonising over the feasibility of complying, according to a
prominent industry leader.

“Shipowners today are in agony about 2020 and how they can find
proper bunkers for their ships as well as about the quality of the
bunkers to be provided by their charterers,” said John Platsidakis, the
former chairman of Intercargo.

“It is regrettable that regulators first vote regulations and, after they do
so, they try to figure out how the regulations can be met.”

The Ballast Water Management Convention, approved in 2004 and
ratified in 2013, is a case in point, he said. but the International
Maritime Organization’s 0.5% sulphur regulation was another example
of poor judgement.

“Shipping has been thrown into the unknown,” he told the Marine
Money German Ship Finance Forum in Hamburg. “We have been
asked to burn something which will not be easily, if at all, available at
places where our vessels trade.

“Even today at IMO there are meetings held of how the practical
problems can be addressed. Very unfair for a hugely capital intensive
industry which has to ensure that it continues serving world trade for
the benefit of all of us.”
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According to Mr Platsidakis, the regulation would
have been more in touch with reality if governments
had forced their refineries to produce certified 0.5%
sulphur fuels for shipping.

“They did not want to engage them, though, because
the refineries in their countries have political weight
while shipping does not,” he said.

The noise about exhaust gas scrubbers was a
distraction.

“The subject though is not the scrubbers, the subject
is the regulation itself which was voted without
understanding and respect of how it can be met,” he
said.

A recent European Commission submission to the
IMO citing reception facilities for sulphur residuals
appeared unaware that the facilities “barely exist”,
exemplifying regulators’ “shallow” grasp on industry
realities, said Mr Platsidakis.

The recent European Union recycling regulation
approving 23 demolition yards in the EU, two in

Turkey and one in the US was also a “poor decision,
with complete lack of understanding of reality”.

Shipping’s performance in terms of safety and the
environment was “hugely efficient” yet the
regulatory flood prompted Mr Platsidakis to
rhetorically ask: “Are we managing ships or are we
managing regulations?”

However, shipping companies and industry
organisations also deserved part of the blame for
being cowed into a defensive and apologetic posture.

“I am shocked to read statements from well
respected personalities of our industry saying that
we will comply with the regulations at a time that
they do not have a clue of how they can do so,” he
said. “It is unfair to the shipping industry and unfair
to the general public, which has a very shallow view
of how ships and the shipping industry operate.

“We have to stand up and tell them that we want to
comply with regulations but have serious
reservations about them as the needed means to do
so do not exist.”

WHAT TO WATCH

Index-linked contracts open the door
for container freight derivatives

AS CARRIERS and beneficial cargo owners begin
their negotiations for this year’s contracts, container
freight rate booking platform Freightos is suggesting
that annual tenders have become a waste of time.

“Companies are spending a lot of time and energy on
annual tenders,” Freightos chief executive Zvi
Schreiber told Lloyd’s List on the sidelines at the
Journal of Commerce’s TPM conference in Long
Beach. “But they don’t work very well.”

Annual tenders, which lock in prices for guaranteed
minimum volumes of cargoes, are designed to bring
stability to both shippers and carriers. But the
volatile nature of container freight spot rates due to
the seasonality of demand and the flexibility of
supply, mean that contract and spot rates can vary
widely during the year.

“When you lock in a fixed price and then the price
moves, someone is going to feel silly,” Mr Schreiber
said. “Last year, it was the carriers, because they
locked in low prices at the start of the year but then
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managed to get the spot price higher. In 2016,
however, the spot prices crashed after contracts had
been signed.”

In that event, many beneficial cargo owners simply
ripped up their contracts and moved to the spot
market. In cases where the spot market moves
higher than contract rates, carriers will roll
contracted cargo in favour of more remunerative
spot cargoes.

“Contracts are not fully honoured in either
direction,” Mr Schreiber said.

In an effort to get around this, Freightos, in
conjunction with the Baltic Exchange, last year
began developing the Freightos Baltic Index, which
it hopes will become the de facto standard on which
index-linked contracts can be formed.

These would guarantee shippers and carriers a rate

that was linked to the index and would move in line
with the index.
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“That way they are always paying the right price,” Mr
Schreiber said. “The contract will be close to spot so
the carrier has no incentive to roll contract cargoes,
and the shipper has no incentive to go off contract as
they are always close to spot rates already.”

The system, if widely adopted, also opens the door
for derivative trading for container freight.

“Our plan, in conjunction with the Baltic, is to
enable the carriers, forwarders and BCOs to move to
index-linked tenders,” Mr Schreiber said. “They can
then hedge the risk using derivatives. This year, we
will start to see some index-linking and next year we
will start to see derivatives. Every other industry has
derivatives, except for us.”

OPINION

Shell's Henderson stresses significance

of leadership

GRAHAEME Henderson is a leader in our industry.
As vice-president of shipping and maritime at Shell
International, he both talks the talk and walks the
walk.

Speaking to a Greek Shipping Forum last month, he
outlined the need for shipping to improve its
performance on both safety and the environment,
and to embrace new technology. This is correct and
should feature in all industry presentations.

However, the need to be safer, greener, and smarter
is now so obvious that the industry is in danger of
overlooking a fourth ingredient, without which these
requirements will remain a struggle.

That ingredient is leadership. It’s fundamental, Dr
Henderson asserts, and without it nothing happens.
“So, would you all [the Forum’s guests] put safety
and the environment at the very top of your agenda,
in making your decisions, and in your company
communications?”

He goes further. He asks his audience, especially the
industry’s leaders among them, whether they would
“take forward key areas that will have a positive
impact on performance, such as visiting your ships,
on-the-job training, and programmes focusing on
care for people?”

Leaders are even encouraged to initiate
collaboration. “In pharmaceuticals, individual
companies share their data across the industry in
the fight to cure cancer.” If Big Pharma can do it, so
can shipping.”

No doubt, leadership must on occasions speak truth
to power, however if it has come down to
encouraging chief executives and top teams “to show
visible safety leadership by visiting their ships to let
the crew hear and see that safety is the top priority”,
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something has gone seriously wrong. Why has a
leader of Dr Henderson’s standing chosen to address
the industry in this way? What is it about modern
maritime leadership that appears to be failing such
that safety improvements are being held back,
environmental regulations are seen as onerous, and
new technology is viewed as a cost rather than an
investment?

An answer was offered just two months ago by the
World Economic Forum. In its Global Risks Report
2019 — which highlighted a shift from economic risk
to environmental risk — one of the authors pointed
out that among the reasons why the report had been
written “was to encourage a move away from
quarterly reporting” as a business model. The
tyranny of the quarterly financial drum beat has
opened a disconnect between oppressive short-term
risks and longer-term trends.

Leadership in corporate life, not only in shipping, is
about balancing these two imposters, as the poet
Rudyard Kipling might have described them:
apportioning time and talent to keeping the business
stable while at the same time providing adequate
resources to minimise the impact on the
environment and prioritise safety of life. Dr
Henderson believes this balance can’t be achieved by
spending more on digitalisation and won’t have been
achieved just because safety statistics improve. For
him, the key ingredient is leadership.

Shipping is no worse than other industries,
including Big Pharma, but that is not the benchmark
of excellence we are looking for. Efforts to ensure
shipping becomes safer, greener and smarter are to
be lauded, but better leadership would take a strong
stance on all three and likely ensure improvements
in these areas are sustainable rather than short term
‘wins’. Without better leadership, the concern is that
nothing much will happen.
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MARKETS

Woodside to push hydrogen as transport fuel

in South Korea

AUSTRALIA’'S Woodside Petroleum is starting to
enact its plans to extract hydrogen from natural gas
for export on a commercial scale by investing in a
consortium with plans to build and operate 100
hydrogen refuelling stations in South Korea.

Sydney-listed liquefied natural gas producer
Woodside said in a statement it was the only foreign
resources company selected to be part of the South
Korean consortium, Hynet, that is led by Korea Gas
Corp and Hyundai Motor Company.

The 13-party special purpose consortium backed by
the South Korean government, aims to stimulate
demand for hydrogen use as a road transport fuel.
The government has a target of 310 hydrogen
refuelling stations across the country by 2022.

Woodside chief executive officer Peter Coleman said
the “small investment” in Hynet will allow Woodside
to “gain an early foothold in an emerging market”.

Woodside will benefit from “insight into the
demand and potential for hydrogen in Korea as
we explore longer-term opportunities to produce
and export hydrogen on a commercial scale”, he
added.

Woodside had signed two separate agreements

last year with Kogas and Pusan University of South
Korea to jointly research into hydrogen and its use
as a fuel.

A Kogas statement issued back in June 2018 said
its research partnership with Woodside will look at
producing hydrogen fuel from natural gas as well
as on the production, operation and management
of hydrogen fuel.

Woodside had said it views conversion to
hydrogen as one way for natural gas to have a role
in a low-carbon energy future.

India's east coast receives first LNG cargo

INDIAN Oil Corp’s Ennore terminal has received its
inaugural liquefied natural gas cargo.

The 2015-built, 160,000 cu m LNG carrier Golar
Snow arrived at the Kamaraja port near Chennai on
February 24 after setting sail from Qatargas’ Ras
Laffan terminal on February 16, according to Lloyd’s
List Intelligence data.

Golar Snow was reportedly carrying the cargo
supplied by Swiss trader, Gunvor, to Indian Oil
Corp.

An earlier Reuters report said that IOC bought a
partial LNG cargo for delivery from Gunvor at
$9.50-9.90 per million British thermal units.

IOC owns and operates the Ennore terminal at the
Kamaraja port through its joint venture with
private equity fund IDFC Alternatives and ICICI
Bank.

Ennore is the first LNG-import terminal on India’s
eastern coast and the fifth in the country to have
started operations.

The terminal with regas and storage facilities, boasts
a 5m tpa capacity.

Regasified LNG from the terminal will be
distributed to power generation plants, fertiliser
plants and other industrial users in the area.

IN OTHER NEWS

Boskalis and Kotug to sell Kotug Smit
Towage

DUTCH dredging and heavylift
company Royal Boskalis
Westminster, which provides
services relating to the
construction and maintenance of
maritime infrastructure, and
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towage provider Kotug
International have signed a letter
of intent to sell their Kotug Smit
Towage joint venture.

The deal, with an enterprise value
of €300m ($340m), will see the
towage company become part of

the Boluda Group, a family-
owned company based in Spain.

The move continues the trend
towards consolidation in the
sector, which began with the
merger of Maersk Group's
Svitzer Salvage and Crowley
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Maritime's Titan to form Ardent
in 2015.

Vale executives step aside amid dam
disaster probe

SENIOR executives from Brazil's
mining giant Vale have stepped
down following the fatal dam
disaster that killed 186 people.
Almost 200 others remain
unaccounted for.

According to a company
statement, the moves came at the
insistence of the federal and state
public prosecution offices and
the federal and state police. An
investigation is being carried out
by the authorities to determine
the cause of the failing dam.

Chief executive Fabio
Schvartsman and head of the
ferrous and coal unit Peter
Poppinga asked for the
“temporary removal” from office,
which was accepted by the
board, Vale said.

Liberian Registry says Bergeron has
‘departed’

LIBERIAN International Ship and
Corporate Registry said its chief
executive Scott Bergeron has
“departed from the organisation”.

No reason was given for the move
by the company, which runs
Liberia's flag state programme.

Industry veteran Mr Bergeron has
worked with LISCR since its
inception in 2000, when it took
over responsibility for Liberia's
open register from International
Registries Inc following political
upheavals in that country.

Zim containers damaged in Busan
port collision
A COLLISION between two

containerships at Busan New
Port has resulted in a hole being
made in the bow of one vessel
and containers suffering damage
on the other, according to Lloyd's
List Intelligence.

The 2005-built, 4,045 teu
Safmarine Nokwanda reportedly
came into contact withZim's
2010-built, 10,062 teu Tianjin as it
was attempting to enter Berth No
2 early on Saturday. Tianjin was
berthed at Berth No 1. No injuries
or oil spills were reported.

According to South Korean
media, Safmarine Nokwanda

— from Maersk's Safmarine unit
— had engine problems while
berthing and attempts were
made to stop it with anchors, but
these efforts failed.

DFDS names Carlsen to succeed
Smedegaard as chief executive
TORBEN Carlsen has been
named chief executive of Danish
ferry and ro-ro line DFDS,
succeeding Niels Smedegaard
who is stepping down after 12
years.

Mr Carlsen has been the
company's chief financial officer
since 2009, the company said in
a statement.

“It has been a difficult decision to
say goodbye but having managed
the company for over 12 years, the
time has come to move on and
use my energy and experience in
a board position,” said Mr
Smedegaard, who will leave at the
end of April. "DFDS is strongly
positioned for the future."

Probunkers seeks proposals for seven
LNG bunkering vessels
PROBUNKERS, the Greece-based

company planning a worldwide
liquefied natural gas bunkering
network, is inviting proposals for
design of its bunkering fleet that,
in the initial phase, is estimated
to represent a $280m investment.

Designers and shipbuilders, as
well as a number of brokers, are
understood to have already
expressed interest in the project
ahead of a March 29 deadline for
design proposals.

Companies are being asked to
submit initial, concept design
proposals, along with an outline
specification and general
arrangement for the proposed
vessels.

German owners sell
HammoniaReederei to Scandinavian
investors

HAMBURG owners Ernst Russ
Group and Peter DohleSchiffahrts
have sold their stakes in the
shipmanagement company
HammoniaReederei to
Scandinavian investors,
according a statement on the
Ernst Russ website.

The buyers are Norwegian
investor Ness Risan and
Partners, and the former owners
of Finnish outfit Containerships
Group. Financial details of the
deal were not disclosed.

Hammonia manages vessels
owned by Hamburg-listed
HammoniaSchiffsholding,
although it also owns some ships
and manages others on behalf of
closed end retail funds and
institutional investors.

For classified notices please view the next page.
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Sale by International Maritime Rules & Practices of one vessel

LPG/E/C BAROUDA

IMO N° 8109395 Cap acity: 6,601.6 Cubic Meter

Request for interest and proposal

The LPG/C BAROUDA is engaged for sale in compliance with international rules and
practices.

If you are interested by this sale, we invite you to send your interest to participate to the
tender by email for consideration to the attention of “Comité de la réalisation de la cession
du navire LPG/E/IC BAROUDA at HYPROC SC to the following address
ccme@hyproc.dz

After confirmation of your interest, you will receive the whole folders (Conditions of Sale,
MOA, Stability booklet, C form...).

Anyone interested by this sale, shall submit the offer by anonymous and sealed envelope,

as per conditions of sale.

Limit date to receive the offers is fixed for March 20, 2019 at 04:00 pm, at Hyproc’s head
office.

Yours Sincerely.

President of Sale Committee.

Siége Social : ZHUN USTO - B.P 7200 Es-Seddikia 31025 Oran - ALGERIE - Tél : 213.41.82.15.15/82.16.16
Fax :213.41.82.12.12 Télex : 21824 /21826 /21827 / 21828
Divisions Opérationnelles : BP 60 Zone Industrielle Arzew — Oran 31200 — ALGERIE - Tél : 213.41.79.38.12
Fax :213.41.79.39.52 Télex : 12933 / 12935/ 12938 / 12944
R.C 010 3669/B /99 - E-mail : hyproc@hyproc.com
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