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Thursday March 14, 2019

IMO confronts fraudulent 
vessel registrations

THE INTERNATIONAL MARITIME Organization is seeking to clamp 
down on fraudulent vessel registrations and rogue national flag 
registries operating without the knowledge of governments they claim 
to represent.

According to documents due to be discussed the IMO’s Legal Committee 
(LEG) in two weeks, fraudulent registration companies, which operate 
all over the world and have authentic-looking websites, are offering fake 
vessel registration on behalf of fake national registries.

“It is often difficult for States which are victims of the fraud to trace 
these companies,” the IMO secretariat paper explains.

While the problem has existed for several years, heightened concerns 
regarding sanctions evasion and companies seeking to hide illicit 
activity have prompted a number of proposals to clamp down on the 
problem with tightened diplomatic channels being created to aid 
transparency.

According to IMO papers seen by Lloyd’s List, several countries face a 
heightened problem of either fraudulent vessel registrations or 
fraudulent registries, including the Democratic Republic of Congo, 
which in 2017 said it had 73 vessels that had been registered without 
the knowledge of its maritime administration.

Tanzania also reported in a separate submission to the LEG that it had 
identified 26 different vessels fraudulently flying its flag between 2016 
and 2019.

The African nation has also been hit by a fraudulent registry. The 
Philtex Corporation, with whom it collaborated until 2014, continued 
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to illegally register ships and provide fake certificate 
renewals on behalf of Tanzania.

Other states facing similar challenges listed by the 
IMO are the Federated States of Micronesia, Fiji, 
Maldives, Nauru, Samoa and Vanuatu.

Last year, port state control organisation Paris MoU 
listed a total of 13 flag states as having the world’s 
worst safety records between 2015 and 2017. Two of 
those states were also identified by the IMO as facing 
registration fraud woes; Tanzania and Vanuatu.

The LEG, which convenes in London in two weeks, 
will discuss measures the organisation can take to 
address the problem.

The IMO’s Secretariat has suggested that all IMO 
member states submit contact details and 
information of the officially recognised registries in 
their country, of their official branches abroad and of 
their relevant staff.

“The creation of a database by IMO would therefore 
be a one-stop information centre where the 
information for all flags could be available in one 
place,” the secretariat said.

This publicly accessible “register of registries”, as the 
IMO secretariat called it, would help inform owners, 
operators and everyone else concerned on how to 
legally register their vessels with the appropriate 
people.

Under the secretariat’s proposal, countries would 
have to supply that information to the IMO through 
their embassies or high commissions in the United 
Kingdom, or through ones based in other countries 
if they are not represented in the UK.

The information would be fed to and be available on 
the IMO’s Global Integrated Shipping Information 
System platform, which holds all the data around 
registered ships and companies.

The United States agreed in its own proposal that 
GISIS should include a publicly accessible domain 
where official registration information of each state 
is available.

The UAE suggested that the IMO Assembly, 
consisting of all member states, adopt this procedure 
as a resolution, therefore indicating its support on 
an IMO-wide level, not just a committee one.

Discussions on eradicating fraud during last year’s 
LEG meeting resulted in a call for a “multi-pronged” 

approach to deal with the problem. The last LEG 
meeting agreed to wrap up the conversation and 
produce measures by the end of 2021.

Sanctioned ships under the microscope
While the IMO pays special attention to the afore-
mentioned countries, the US stressed in its own 
document that the problem was not exclusive to 
these states.

Although the US pointed out a number of damaging 
consequences of fraudulent registration, such as 
posing a threat to the environment and inflicting 
financial and reputational damage, it highlighted 
one particular problem.

“Finally, experience has shown that the raison d’être 
of fraudulent registries is to conceal illicit activity on 
board vessels, including activities prohibited by 
United Nations sanctions,” the US said in the paper.

Countries seeking to evade sanctions may make 
physical alterations to the ship or tamper with key 
identification elements, like the IMO number and 
the Automatic Identification System signals, the US 
added.

Beyond enhancing GISIS, the US wants the IMO to 
create a database in which countries can exchange 
information about fraudulent registrations. It also 
called on the organisation to collaborate with the 
United Nations Security Council to set up a database 
comprising IMO numbers and vessel names subject 
to UN Security Council resolutions.

“While the United Nations Security Council 
maintains a list of individuals subject to sanctions, it 
is not easily searchable in relation to IMO numbers,” 
they said.

Political grief around vessel registrations is not 
constrained to fraudulent operators, however. 
Ukraine also called on port state control authorities 
to confirm a vessel’s flag information with GISIS. 
The country is particularly focused on the occupied 
territory of Crimea, from which authorities have 
been issuing certificates, which Ukraine stressed 
were null and void.

“The Ukrainian side reiterates that any documents 
issued after 15 July 2014 by the so-called ‘harbour 
masters’ of the seaports in the temporarily 
occupied Autonomous Republic of Crimea and the 
city of Sevastopol, Ukraine, are null and void, have 
no legal effect and, by their very nature, should be 
considered unlawful,” it said in a submission
to the LEG.
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CONTAINERSHIP owner Seaspan says it does not 
want to buy Long Beach Container Terminal despite 
being on the shortlist.

From more than 50 companies that lodged 
expressions of interest in the state-of-the-art 
terminal, Seaspan, Macquarie Infrastructure 
and EQT Infrastructure were notified late last 
month that they were the only names still in the 
running.

However, a Seaspan spokesperson told Lloyd’s List 
on Tuesday that the group had no interest in 
purchasing the terminal.

Seaspan is thought to have been one of the only 
shipping companies to have expressed interest in 
LBCT, with most enquiries coming from the 
financial community or other terminal operators. 
Provisional valuations were said to be somewhere 
below $2bn.

Lloyd’s List understands that Seaspan was taken 
aback to be shortlisted, but has not formally 
withdrawn its submission.

The confusing situation appears to reflect 
differences at the top about Seaspan’s strategy, with 
some, such as chairman David Sokol, in favour of 
diversification and others preferring to stick to the 
core business of owning and chartering out 
containerships.

However, should New York-listed Seaspan branch 
out into other areas of activity, it would have to 
amend its company articles which, at the moment, 
restrict the company to shipowning.

As such, it has no experience of running a port, let 
alone the most advanced container terminal in the 
US, which is also located on the west coast where the 
powerful International Longshore and Warehouse 
Union is deeply suspicious of automation and 
starting to show signs of unrest.

Between them, Long Beach and neighbouring Los 
Angeles have a surplus of container handling 
capacity, while the formation of three global 
shipping line alliances has put terminals on the back 
foot in terms of price negotiations.

The sale of LBCT is due to be completed by April 8. 
Orient Overseas (International) Ltd was ordered by 
Washington to sell the facility after the Hong Kong 
line was acquired by state-backed Cosco Shipping.

The Chinese group already has interests in two other 
terminals in the LA/Long Beach complex, but US 
approval of the $6.3bn takeover of OOIL was 
conditional on selling LBCT which, when completed, 
will be able to handle 3.3m teu a year.

The sale is being managed by JP Morgan and legal 
ownership of LBCT has been transferred to a trust 
headed by a US national during the disposal process.

WHAT TO WATCH

Seaspan rules out Long Beach 
Container Terminal purchase

ANALYSIS

Schedule reliability plagues 
shippers and carriers
CONTAINER lines, shippers and forwarders have 
many points of alignment, but the issue of schedule 
reliability and its impact on the supply chain still 
plagues the sector, with few obvious remedies 
available.

Speaking at the Journal of Commerce’s TPM 
conference in Long Beach last week, Ocean Network 
Express chief executive Jeremy Nixon said that there 
were many points on which carriers and their 
customers could agree.

“We all want to move freight safely and efficiently,” 
Mr Nixon said. “We do that by cooperating and 
working together. There is a lot of conformity, 
understanding and support for the common issues, 
which are the safety of the working environment, 
avoiding risk to anyone involved in the supply 
chain and complying with regulation.”

But he conceded that on-time delivery was still a 
bone of contention between carriers and shippers.
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“It is a point that we’re trying to improve as much as 
possible, but at the end of the day we need good 
forecast accuracy in terms of what the customer’s 
orders look like,” he said.

“That impacts carriers in their availability to make 
sure they run the schedules on time. We need to 
work together to convert that forecast into a delivery 
plan on a specific vessel into a specific terminal at a 
specific time and date.”

Current global schedule reliability runs at between 
65%-70% of vessels arriving at their appointed 
time.

“We would like to get it up towards 100% and you 
could do that tomorrow by simply extending the 
transit times,” Mr Nixon said. “But I don’t think that 
is what the customer wants. They need reasonably 
fast transit times.”

The issue with schedules today was also more to 
do with the landside than the ocean side, 
he added.

“Ships today are reliable and are monitored around 
the clock,” Mr Nixon said. “We can avoid weather 
issues, but on the land side the utilisation of 
terminals and ports has increased considerably in 
the past six to seven years. When we get delays in 
ports due to weather, strikes or operating system 
problems, the knock-on impact is significant.”

He pointed out that there were 18 typhoons in Asia 
last year that caused havoc with carrier schedules.

“In 2017 we lost one day to weather at Shanghai. In 
2018 that went up to nine days. Between April and 
August we lost 27 days, almost one month out of 
five, to port closure.”

While there was little that could be done about the 
weather, carriers could, however, alter schedules and 
loops in an effort to mitigate the impact of severe 
weather events.

“We have to think more cleverly about how we 
design our network and schedules so all our services 
are not calling at the same ports,” Mr Nixon said. 
“We have made a conscious decision to break up 
Shanghai and Ningbo on to separate loops so we can 
speed up more readily and avoid having a double 
port congestion problem on the same loop.”

But Cargill vice-president John McCauley said that 
ocean freight still compared poorly with other 
transport modes.

“When we talk about rail and trucking we talk about 
95% on-time performance, whatever the weather,” 
Mr McCauley said. “We have significant customers 
expecting that we will give 99.99% on-time 
performance. But in container shipping we now have 
a situation where endemically we are conditioned to 
believe we cannot hit anything more than 80%.”

He said that this meant shippers having to increase 
the inventory they held to cover for delayed 
shipments, or even pay for airfreight in urgent cases.

“That is the hidden iceberg of costs that we as 
shippers have to bear,” Mr McCauley said. “You have 
to think of the repercussions that arise from such a 
performance level.”

But he admitted that shippers had their own role to 
play, particularly when it came to ensuring lines had 
sufficient capacity for their cargoes.

“Improvements can be made in terms of forecast 
accuracy and delivery on those forecasts,” he said.

Mr Nixon also said shippers could do more to help.

“We need good forecast accuracy in terms of what 
the customer’s orders look like,” he said. “Generally 
purchase orders are cut three to six months ahead of 
a booking. We can work together to confirm that 
forecast into a delivery plan on a specific vessel to a 
specific terminal at a specific time and date. We have 
challenges on both sides.”

IN OTHER NEWS
OOIL executive says ‘no decision’ on 
newbuild orders
ORIENT Overseas International 
Ltd could invest in new ships 
after it completes the sale of the 
Long Beach Container Terminal, 
according to deputy chief 
financial officer Michael 
Fitzgerald.

While referring newbuilding plans 
as an “ongoing process”, Mr 
Fitzgerald noted that the Hong 
Kong-based shipping line had 
not ordered any tonnage since 
2015, when it signed with 
Samsung Heavy Industries for six 
21,000 teu ships.

“At some point it’s likely they could 
order, but exactly when, what and 
where to order, there is no decision 
on that,” he told Lloyd’s List.

Cosco Shipping sets up online dry 
bulker platform
COSCO Shipping Technology, a 
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unit of state conglomerate China 
Cosco Shipping Group, has 
established an online freight 
platform for coastal dry bulk 
shipping.

The application, named Chuan 
Huo Yi, which translates literally 
as ‘Ship Cargo Easy’, allows 
shippers and carriers to publish 
their cargo and vessel 
information and match demand 
and supply.

Under the system, carriers 
compete to offer the best price to 
haul cargoes for clients. It will 
also offer users financing, 
procurement, data and software 
services, among other functions, 
in the future.

Torm looking to sell older tankers, 
says chief
TORM, the Denmark-based 
product tanker owner, said it was 
looking to dispose of older vessels 
as part of a fleet renewal strategy.

The company, which has 72 owned 
vessels in its fleet, will continue to 
sell the older tonnage based on 
“the right sales price,” executive 
director Jacob Meldgaard told 
Lloyd’s List in an interview.

It has already sold one vessel 
this year, following the disposal 
of four in the second half of 2018. 
The average age of the tankers 
was about 18 years.

CMA CGM moves into Ethiopia’s dry 
port
CMA CGM has signed a joint 
venture agreement with 
Ethiopia’s MACCFA Freight and 
Logistics to manage the 
country’s Modjo dry port.

The French carrier earlier this week 
said chief executive Rodolphe 
Saadé would sign an agreement in 
Ethiopia to “participate in the 
development of the Modjo dry 
port” but did not specify what the 
agreement would entail.

Reuters reported that CMA CGM 
had signed a letter of intent with 
MACCFA for the establishment of 
the joint venture to manage the 
dry port.

Maran firms up fourth suezmax at 
Daehan
MARAN Tankers, the tanker arm 
of the Greece-based 
Angelicoussis Shipping Group, 
has ordered a fourth suezmax 
tanker from South Korea’s 
Daehan Shipbuilding.

The 158,000 dwt vessel 
originated as the second of two 
options that the Greek owner 
negotiated with the yard after 
acquiring two suezmax orders 
last year.

The first pair was originally 
placed with Daehan by 
Norwegian company Faerder 
Tankers before being purchased 
by the Angelicoussis Group.

For classified notices please view the next page.
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