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Daily Briefing
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Singapore yards on road to 
recovery despite tougher 
climate

SINGAPORE’S LEADING YARD groups are facing up to a new norm of 
lower margins and big order scarcity, in stark contrast to the years 
pre-dating 2014’s oil price crash.

At first glance, Keppel Offshore & Marine seemed to have fared better 
during the first half of 2019. The yard operating arm of multi-business 
conglomerate, Keppel Corp, eked out S$10m net profit and lifted its net 
order book by S$1.2bn to S$5.5bn, the highest since 2016.

While pure yard player, Sembcorp Marine, booked a net loss of S$6.8m 
for the same period as it struggled to replenish its order pipeline. It 
won just one newbuilding contract worth S$175m for a liquefied 
natural gas bunker barge.

Even so, Keppel O&M could not escape the bruising sector downturn.

Keppel Corp’s chief executive, Loh Chin Hua acknowledged as much 
during a results briefing last week. “We do not see a V-shaped recovery 
in terms of profitability,” he said.

The conglomerate had enjoyed years of double-digit return of equity up 
until 2014, when oil prices first collapsed, by capitalising on the 
delivery of Keppel O&M’s then bulging orderbook.

Keppel O&M — and to a much lesser extent Sembmarine — were 
beneficiaries of a rig-building boom. The yard operating arm of 
Keppel Corp set a rig-building record in 2013 with the delivery of 21 
jack-ups.
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EIA: lower transport costs, narrow price spread 
will make Europe the ‘preferred destination’ 
for US LNG exports
EUROPE will become the “preferred destination” for 
US liquefied natural gas exports because of lower 
transportation costs compared to Asian countries 
and a narrowing price spread in the two region’s 
spot markets, according to a US Energy Information 
Administration report.

US LNG exports to Europe have exceeded those 
going to Asia so far in 2019, with France, Spain and 
the Netherlands importing more than half of the 
1.6bn cu ft per day going in that direction. Volumes 
imported into Europe from the US were just above 
400,000m cu ft per day in 2018.

A mild winter in Asia, as well as the restart of 
Japanese nuclear power plants and Chinese tariffs 
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on US LNG, have meant US LNG exported to Asia 
has reached about 1.5bcf per day this year.

US LNG flows to Europe will continue to grow, said 
the EIA, and with the spread between spot market 
prices becoming less than the difference in 
transportation costs between the two regions, spot 
LNG shipments will increasingly choose Europe 
over Asia.

“A sufficiently narrow price spread between 
European and Asian spot natural gas/LNG prices 
will make Europe the preferred destination for 
exporters of US LNG,” read the report.

An LNG shipment from the US Gulf to Europe is 

WHAT TO WATCH

The yard groups were cashing in on steady margins 
from building rigs to standard designs.

But the rig-building heydays did not return, even as 
oil prices rebounded to healthier levels because 
markets have struggled for years to digest the 
resulting overcapacity.

Keppel O&M managed to clinch one repeat semi-
submersible rig order from Awilco Drilling during 
the first quarter of the year. Awilco was behind the 
only two newbuild rig orders placed since early 2018 
— both with Keppel O&M — for midwater semisubs 
that work in limited geographies.

The yard groups have sought, in varying degrees, to 
diversify their orderbooks.

Both took on offshore wind structure fabrication 
and liquefied natural gas-fuelled shipbuilding, 
although none of the projects would match up either 
in unit value or bulk volume to rig-building projects 
secured before 2014.

Keppel O&M elected to downsize its yard holdings 
and, until recent months, its manpower, to tide 
over longer periods of lower work volume. The 
yard group focussed on pursuing Golar LNG’s 
floating LNG projects, which the former also 
co-financed.

Sembmarine, however, pressed on with its new Tuas 
mega yard development and chose to scale the value 
chain to bid and execute the handful of turnkey 
contracts that oil companies have been tendering 
each of the past four years for delivery of large 
offshore production structures.

Any large contracts linked to the production side of 
the oil and gas cycle however, take years to work 
through the tender process before they are awarded.

Keppel O&M received the go-ahead to start full 
conversion work on the second Golar FLNG, Gimi, 
in April, almost one year after the first such 
converted unit, Hilli Episeyo, shipped its first cargo.

Sembmarine at this week’s results briefing 
forewarned against larger losses in the next six 
months compared with the first half of the year 
given the “insufficient” volume of new orders 
secured in the past few quarters.

It cited the cancellation of a tender arising from 
changes in project ownership. That, as Lloyd’s List 
understands, referred to the aborted bid round for 
the anchor floating production facility of the 
Rosebank field development off the UK. Equinor has 
emerged as the new operator for Rosebank after 
buying Chevron’s 40% controlling stake in the 
offshore field.
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about $1.50 per one million British thermal units 
cheaper than a shipment to Asia, according to EIA 
figures.

In January, the price spread between Japan spot 
LNG and NBP/TTF prices hit a low of $0.60 per 1m 
Btu.

OPINION

Oakland’s maritime community is being 
ignored by city government
TRANSPARENCY and inclusiveness are much in 
need in Oakland, California, where the mayor and 
city council are ignoring their own maritime 
community. City officials are supposedly considering 
a move to transfer Howard Terminal, representing 
some 50 acres of seaport property, to the Oakland 
Athletics baseball team for use as a stadium, writes 
Eric Watkins.

But it seems there is no real debate or genuine 
consideration to be had over this proposal. Indeed, 
if some members of the community are to be 
believed, the deal has already been done. As one 
speaker at a recent council meeting claimed: “The 
fix is in.”

That claim followed an embarrassing revelation. A 
prospectus produced by city staff members 
promoting Oakland as an investment destination, 
bore a page touting “major catalyst projects 
underway or planned outside of downtown core.” 
And, one of the major catalyst projects it showed is 
“Howard Terminal Stadium”, described as a 
“34,000-capacity ballpark district to be built along 
Oakland’s Jack London Square waterfront”.

Even city council president Rebecca Kaplan seemed 
embarrassed by the presence of the prospectus. “I 
am starting to feel like it’s an attempt to jam us into 
a decision that we haven’t made,” said Ms Kaplan. 
“Nothing should be being put out that in any way 
suggests that a decision has been made.” Yet that is 
precisely the impression that is being given out.

After all, the prospectus was produced as a “Special 
Project of the city’s Economic & Workforce 
Development Department”. It was an item on the 
agenda of the very city council meeting presided 
over by Ms Kaplan. She even applauded the effort 
by the city staff members, as she moved that the 
document be approved by the rest of the city 
council.

Either they approved something they had not read or 
they approved something they had read. But one 
thing is abundantly clear: the city council approved 
a document touting the end of Howard Terminal as a 
functioning maritime facility even as some 67 
members of the maritime community stood ready to 
give their informed views of the project. Yet, in 
placing the discussion of Howard Terminal as 
number 13 on an agenda comprised of 13 items, the 
council clearly was in no hurry to hear the insights 
of the maritime community.

The meeting was due to start at 4.00pm, but 
councillors did not even take their seats until 
5.30pm. Four hours later, discussion of Howard 
Terminal had still not begun. Even then, Ms 
Kaplan proposed a recess that would enable 
councillors to discuss other matters in private 
before returning to resume the scheduled 
agenda. No timeframe for the recess was given or 
even suggested. That could have meant at least 
several more hours, effectively ending any 
participation by the maritime community in the 
discussion.

Anyone can view the shambles that passed for an 
open hearing that night – especially the 
embarrassment the entire council suffered 
through as a supposedly open discussion of the 
merits of this proposed transfer were debated. The 
meeting is on video. But what becomes abundantly 
clear as the hours and minutes pass by is that 
Oakland’s maritime community is being ignored 
by a city council more bent on promoting a 
ballpark than on protecting their port, a proven 
economic engine that provides real jobs for the 
local community not – as one speaker put it — 
“peanut vendor jobs”.

Oakland’s city government needs a wake-up call.
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Why is shipping so slow to digitalise?
IS DIGITALISATION the universal solution for 
shipowners’ future challenges? Is it part of the 
solution or just a technology-driven remedy for all 
the industry’s efficiency and environmental 
shortcomings?

Research conducted earlier this year by Informa 
Engage, sister company of Lloyd’s List, and Wärtsilä, 
the Finland-headquartered smart technology 
business, suggested that shipping leaders are 
broadly positive about the contribution digitalisation 
can make to their businesses. But there are caveats 
that need to be addressed.

About one in eight (13%) shipping leaders said they 
found a digital strategy “extremely important”, and a 
further one in two (52%) describing it as “very 
important”. Shipowners and managers were strongly 
represented in this survey (38% and 21% 
respectively), with 20% of respondents from the 
container shipping sector — 28% were from the 
tanker sector, 20% from dry bulk, with others from 
offshore, liquefied natural gas, cruise and ro-ro. 
Most of the trading was worldwide.

Respondents were asked for their main challenges 
and identified increased operational and fuel costs 
and market volatility as their chief concerns (25% 
and 24%), followed by safety, security, health, and 
the environment (16%). Finding skilled crews and 
asset finance were next in the list.

Digital technology was placed at the top of the list of 
solutions, significantly ahead of further seafarer and 
shore-side training and efficiency improvements. 
The survey revealed that three-quarters of 
respondents had explored integrated digital 
solutions, in its broadest understanding; who the 
digital laggards are was not clarified. Almost one in 
five had invested in fleet data analytics, with a 
similar proportion exploring digital solutions for 
technical operations. Cyber security came next, 
ahead of nautical operations such as route 
optimisation. Only one in 10 had gone for predictive 
maintenance solutions, with even fewer investing in 
Artificial Intelligence, digital twinning, or 
blockchain.

However, the experience had not ticked every box. 
Only 2% of respondents who had invested in digital 
technology were “completely satisfied”. While 20% 
were “very satisfied”, a disappointing 67% were only 

“moderately satisfied”. The rest were left 
unimpressed. For every respondent who praised the 
improvement in productivity, there were others who 
couldn’t yet see any discernible value from the 
investment or complained that several digital 
solutions were needed when they would have 
preferred a single solution covering multiple areas of 
vessel operations.

The biggest obstacle to investment in digital 
solutions identified by the respondents (23%) was 
the difficulty of integrating new with existing 
technology. Older ships needed investment in 
modifications, crews had to be given additional 
training in operating new systems. Training issues 
were seen as significant by 19%. One comment 
suggested that it’s often difficult to provide the time 
and opportunity to keep crews up to speed with the 
evolving digital world, so they could ensure a 
smooth transition between old and new.

Many potential investors (15%) were unsure which 
technology would suit their fleet or individual ships. 
Some started out in the world of digitalisation only 
to abandon the adventure when the benefits were not 
immediately obvious. Others (12%) argued that the 
time taken to pay back the investment would render 
it unworkable: one commented that systems become 
obsolete within five years, which was little time to 
achieve a decent return on investment; that cyber 
issues were a concern (11%): “everyone knows what 
happened to Maersk”. Lack of stable revenue in a 
volatile market was also regarded as an obstacle.

This survey uncovered a broad acceptance by 
shipping leaders that digitalisation is a useful tool 
for more efficient vessel operations. It can handle 
routine monitoring, enable shore teams to analyse 
performance data, identify emissions that fail to 
comply with regulations, and connect between ships, 
ports, and inland distribution links to speed up 
cargo movements.

Digital technology is still seen as a cost rather than 
an investment, according to many commented 
included with the survey. The time it takes to pay 
back this investment is judged to be too long, the 
benefit is not regarded as enough, the need to invest 
in further crew training cannot be justified, and 
there is not yet a simple, one-stop solution that 
covers the entire ship and its entire connectivity 
needs.

ANALYSIS
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Although each of these concerns could be addressed 
individually, it is clear from this survey that the 
industry remains interested in digitalisation but not 
yet interested enough to invest. “We need to think 
ahead,” one shipowner wrote. “It’s not just what we 
are doing now, we need to think about what we’ll be 
doing next.”

This survey ranked cyber security as only fifth 
among digital solution obstacles. Partly this is 
because attacks have not hit the headlines in 2019 as 
they did in 2017. However, industry insiders know 
this is not the fully story. “There have been plenty of 
incidents over the past year, many focused on ports 
and several involving ransomware,” Najmeh 
Masoudi Dionne, global technology lead on smart 
ships at Bureau Veritas, confirmed to Lloyd’s List 
Containers. If the industry has stopped talking 
about cyber attacks for reputational reasons, no one 
is learning any lessons from shared experience, she 
feared.

This reluctance to talk comes at a time when the 
wider digital world is moving towards ‘smart’ and 
‘autonomous’ shipping without fully addressing 
cyber security issues. “I would design an 
autonomous ship from scratch, with every 
component secure in itself, Ms Masoudi Dionne 
advised. “IMO’s four levels of autonomy are not 
prescriptive; every detail is different. You really need 
to build in smart security at the very beginning.”

If autonomous technology is leading the charge into 
the digital decade ahead, there are still practical 
steps container shipping can make without exposing 
the business to unnecessary vulnerabilities or 
breaking the bank.

Speaking on a Lloyd’s List webinar in May, Tototheo 
Maritime chief executive Despina Panayiotou-
Theodosiou clarified that the first decision should 
not be “let’s digitalise for the sake of it”. The key 
decisions to be made are what technology the 
business needs, why it is needed, and how it will be 
used. “Digitalisation is about finding the tools that 
will help to improve the business model,” she said.

“There should be a long, hard look at the business 
model, understanding the trends of the maritime 
industry, and seeking ways to work more 
collaboratively with partners.” This will not be easy, 
Ms Panayiotou-Theodosiou said. “We are moving 
towards a collaboration model that shipping has not 
been used to. Technology providers must help 

businesses to look at the industry afresh and to 
make solutions available to them.” The process 
should start with the industry itself.

The context for operation is important, believes 
Wärtsilä Marine’s Business Development Director 
Mauro Sacchi. “Efficiency in the engine room is basic 
for Wärtsilä; so then take it to the level of the vessel. 
But the vessel doesn’t operate in a stand-alone way: 
operations are influenced by traffic, weather, loading 
and discharging, and distractions to the schedule 
while in port that creates inefficiencies. You are not 
capturing efficiency at a higher level if you only look 
at the ship.”

The human element remains critical if shipping is to 
successfully embrace digitalisation. If businesses are 
to stay ahead as digital transformation rolls out, 
consultant Theo Mourouzis told Lloyd’s List, they 
need to “combine in-house training with regular 
injections of external intelligence from experts who 
are keeping up with what’s happening elsewhere.” 
He predicted that the most engaged businesses will 
develop a hybrid human resource structure.

Perhaps the greatest challenge for digitalisation in 
shipping is a reluctance to share data. This is 
usually explained as an unwillingness to give 
rivals a competitive edge, yet it is often the reason 
why the connections between vessels and ports are 
poor, and why technology on board ships fails to 
work closely with shore. Many technology 
providers compete for business rather than work 
together on the same platform. Without 
collaboration, it’s much harder to use digitalisation 
to improve operating efficiency and reduce 
emissions.

Digitalisation is a tool. New technologies are being 
developed that have the capability to transform a 
fragmented and slow-moving industry into a key 
element in an integrated logistics supply chain. That 
transformation depends on a sharing of data, an 
appreciation of the role to be played by both 
seafarers on board ship and by operations teams 
ashore, and business leaders who are engaged 
enough with industry trends to see the long-term 
benefits of investment.

The Informa Engage/Wärtsilä survey showed the 
importance of explaining to business leaders why 
digitalisation is more than hardware and software, 
and how it provides a foundation of shipping’s next 
decade.
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BA and Marriott penalties highlight 
rising cyber crime risk
BOTH British Airways and Marriott International 
have recently been the victims of cyber crime, after 
personal data held by the airline and the hotel chain 
were compromised by hackers.

But that didn’t win them much sympathy from 
Britain’s data watchdog, the Information 
Commissioner’s Office, which fined them the 
eyewatering sums of £183m ($225m) and £99m 
respectively for their failure to meet the stipulations 
of the European Union’s General Data Protection 
Regulation.

There, but for the grace of God, goes any company 
nowadays. If you are a shipping company anywhere 
in the world doing business in the European 
Economic Area, hire EEA national employees or 
carry EEA national passengers, then your business 
too is almost certainly a ‘controller of personal data’ 
within the meaning of GDPR.

If shipping executives want to avoid the prospect of 
their company being fined as much as 4% of their 
annual turnover — and that’s what GDPR provides 
for — they would be well advised to invest the time 
and money needed to ensure compliance.

And if that prospect does not keep shipping 
executives awake at night, remember that data 
breaches are not the only thing companies have to 
worry about. Malevolent hackers have multiple 
means of causing mayhem, ranging from computer 
hacks to launching distributed denial of service 
attacks to demand ransom payouts.

The years 2017 and 2018 alone saw a cyber attack on 
Maersk, which left the Danish shipping giant 
nursing a $300m hit; the hacking of more than 20 
ships in the Black Sea, causing their GPS systems to 
give incorrect location readings; the hacking of a 
tanker’s electronic chart display, which stopped the 
supply of power to its propeller; and cyber attacks at 
the ports of San Diego and Barcelona and the Cosco 
terminal at the port of Long Beach.

As BA and Marriott found to their cost, just because 
a company a victim, it does not mean that it is not 
going to be penalised if the worst comes to the worst.

“The fact that a casualty has been caused by hacking 
would not give an owner an excuse or defence if its 
ship collides with another one at sea, particularly 

where ship systems are expected to be secure,” noted 
Evangelos Catsambas, a dispute resolution specialist 
at the Athens office of law firm WFW.

Chart hacking
Hacking of a vessel’s electronic chart display system 
may also make it unseaworthy, as highlighted by the 
recent English High Court decision in CMA CGM 
Libra.

The High Court found that incorrect charts or 
passage planning causing a casualty would make the 
ship unseaworthy and preclude the owner from 
obtaining a general average contribution from the 
cargo owners.

Moreover, while an owner while would normally rely 
on data stored by a voyage data recorder after an 
incident at sea, these can also be hacked.

Luckily, there are practical means of protecting 
yourself. In particular, access to the expertise 
needed to identify and close cyber breaches, and to 
take appropriate recovery action, will minimise 
financial and reputational impact.

Let’s begin with GDPR. The need to demonstrate 
compliance is arguably as important as compliance 
itself, according to experts.

A good starting point is to undertake a full audit of 
what data you hold, why you have it, where it is 
stored, whether you still need to have it, and how 
you are going to protect it.

Consideration should be given to appointing a data 
protection officer, usually known as a DPO, to draft 
and implement policies to deal with subject access 
requests and reporting requirements, according to 
Ince partner Rory Macfarlane.

“Privacy policies will need to be updated from 
time to time, and the DPO should review and 
amend contracts with data processors to ensure 
they comply with GDPR requirements,” he 
added.

If a data breach is experienced, shipping 
companies should avoid the temptation to try to 
cover things up, argues Jeremy Robinson, a 
WFW partner specialising in regulation and 
competition
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“If an incident occurs, shipowners have 
obligations to notify the data protection 
authorities without undue delay and, where 
feasible, within 72 hours after becoming aware of 
it.”

Endemic risk
Given the level of cyber crime targeting our industry 
nowadays, insurance cover against cyber risk has 
probably reached the point where it should be 
considered a must-have rather than an optional 
extra.

It does not indemnify companies against GDPR 
penalties, of course. But it could help limit the bill in 
other contingencies.

Even so, insurance is best regarded as one part of 
appropriate cyber risk management, not as an 
alternative to it, Mr Macfarlane advised

“While 50% of boards consider they have 
appropriate cyber risk cover, probably only 10% to  
20% actually do,” he said

Knowing precisely what perils you are issued for, and 
which perils fall outside your terms of cover, is 
important.

Standalone cyber risk insurance and traditional 
property insurance policies can differ widely in their 
cover.

When dealing with a cyber security breach, the last 
thing a company wants is ambiguity in policy 
wording and uncertainty as to the extent, or 
existence, of cover.

Many bespoke cyber risk policies will provide an 
assured party — or policy holder — with access to 
funds in the event of a cyber-breach incident.

“In my opinion, you cannot overstate the value of 
this,” Mr Macfarlane concluded.

“The costs of implementing a cyber-breach response 
plan are usually significant. Most owners in this 
market will not have adequate funds sitting idle in 
their account.”

Digitalisation not about replacing 
human crews
FOR shipmanagers, many of whom are based in 
Asian hub Hong Kong, the idea that autonomous 
shipping will reduce crew requirements does not 
really hold true.

Digitalisation is viewed as a means to an end, 
which amounts to greater efficiency and safer 
operations.

This comes across clearly as shipping’s self-
proclaimed tech guru, and now head of Wallem, 
Frank Coles reiterates in his Day of the Seafarer’s 
message that the human element cannot be divorced 
from ship management operations.

Declaring that Wallem would continue to invest in 
the training and technological tools to enable 
seafarers to do their jobs, Mr Coles emphasised that 
this was in support of the “human element” and to 
“empower seafarers and their colleagues who 
support them from shore”.

“We also do so at a time when the fervour 
surrounding digitalisation and automation 
sometimes appears to suggest that crews represent 
an obstacle to efficient fleet operations that would be 
better eradicated,” said Mr Coles.

While acknowledging that new technology is a key 
part of modernising ship operations, he cautioned: 
“Undervaluing crews in this way is hugely 
demoralising; it is also based on a misconception.”

Echoing these sentiments, Anglo-Eastern Ship 
Management chief information officer Peter Stevens 
said: “Key to our digital transformation journey and 
its success is a focus on three core Ps: people, 
products and processes. Successful digital 
transformation is ultimately about people.”

Dismissing ideas that using technology such as 
CCTV cameras or running algorithm-based analytic 
programmes can replace deck officers at sea or 
experienced superintendents on shore, he said: 
“Instead, let’s focus on deploying technology in ways 
that help crew perform better.”

Mr Coles added that technology must support and 
empower, not subtract and hinder.

In this respect, Wallem is walking the walk, as Mr 
Coles declared it would after taking over in April. 
Within weeks it had signed on to the BASSnet Fleet 
Management System with a view to instilling greater 
standardisation in the industry.
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Leveraging technology in fleet management systems 
is of course not new. Hong Kong-based shipmanager 
Fleet Management claims to have pioneered the 
effective use of data through its PARIS software, and 
is well-positioned to take advantage of the recent 
trend of increased digitalisation on board vessels 
and the effective use of big data.

“We understand we can leverage the advancement in 
digital technology for superior and cost-effective 
management of a vessel,” said executive director 
Sanjay Chandra.

He pointed out that Fleet had narrowed down two 
areas where significant improvement was possible: 
vessel fuel consumption and reliability of equipment.

On the former, it was found that increased drag from 
hull fouling was the biggest negative factor. A 
software solution that was able to allow monitoring 
of hull drag through advanced sensors could achieve 
savings of $375,000 per year for a typical 56,000 
dwt bulker.

Continuous data collection would also provide 
value-added information on coating performance, 
the effect of temperature and idle condition on 
fouling, he added.

For equipment monitoring, Fleet is working with 
vendors to provide equipment for critical running 
equipment as well as cylinder and fuel oil.

Mr Chandra said these solutions will then be 
integrated into a software solution while 
simultaneously working with a classification society 
to accept this solution in lieu of open-up inspections.

Other ways in which digitalisation is being used by 
shipmanagers include V.Group’s rolling out of its 
Project Embark, an app-based system that it claims 
will transform the way it handles crew and 
customers. The group aims to provide a one-stop 
shop for crew management and crew services, from 
recruitment and training to travel and catering 
services, with the system.

Aiming to solve the perennial problem of too much 
paperwork and hardcopy-based documentation 
processes in the industry, the app will provide a 
seamless experience for crew to support their 
professional development, performance appraisal, 
training, and documentation uploads throughout the 
vessel mobilisation process, including travel 
arrangements.

V.Group group crew management managing director 
Allan Falkenberg said it was about “embracing 
advances in digitalisation to transform crewing”.

The experience of searching for assignments, signing 
contracts, and managing documentation will be as 
functional as booking a flight or shopping online, the 
group said at the initial roll-out of the system at 
Crew Connect in Manila at the end of 2018.

In major Asian crewing centres such as the 
Philippines and India, having to physically be 
present to submit documents at company offices can 
be a time-consuming and arduous task as seafarers 
travel from their homes to congested cities. This eats 
into valuable time ashore and affects the ability of 
managers to plan effectively, V.Group said.

“Project Embark is about providing an effective, 
simple and globally connected experience for our 
seafarers, offering the opportunity for career 
development with V.Group,” Mr Falkenberg 
concluded.

Yet another leading Hong Kong-based shipmanager, 
Anglo-Eastern Ship Management is using digital 
technology in even more futuristic ways, with 
virtual and augmented reality training, which 
recreates or augments reality by digital means. This 
not only helps to attract a younger, more tech-savvy 
generation of seafarers but also enhances safety.

Anglo-Eastern has developed systems at its main 
training centre, Anglo-Eastern Maritime Academy 
in India, that make use of this technology to enable 
cadets to virtually carry out exercises as they would 
be done on an actual vessel but with a greater 
element of safety.

“The learning habits of millennials are evolving,” 
said group managing director of QHSE and training 
Pradeep Chawla, adding “they love technology and 
have grown up playing with technology”.

“The immersive experience of learning in virtual 
reality is thus exciting for young seafarers and 
provides a safe and risk-free environment in which 
they can learn experientially and master basic 
skills before transitioning to real-life situations,” he 
added.

“Virtual reality and augmented reality training are a 
part of our overall digital transformation journey,” 
concluded Anglo-Eastern chief executive officer 
Bjorn Hojgaard.
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Sembmarine heads for LNG carrier 
repair record
SINGAPORE-based Sembcorp Marine is on target 
to smash its own liquefied natural gas carriers 
repairs record.

The yard group said it has secured ship repairs on 21 
LNG tankers for the second half of this year, 
“making 2019 likely to be another record year for 
this segment”.

In total, the group stands to end the year by 
completing repairs on 46 LNG tankers, up from 41 
the previous year.

In May, the 177,000 cu m Gigira Laitebo owned by 
Mitsui OSK Lines sailed from Singapore for Papua 

New Guinea after undergoing repairs at 
Sembmarine.

A second tanker, the 162,000 cu m Adam LNG 
underwent repairs at Sembmarine in June, while a 
third vessel, the 127,525 cu m Northwest Sanderling 
entered the yard group’s facility last week, Lloyd’s 
List data showed.

Sembmarine derived S$245m ($178.8m) in revenue 
from repairs and upgrades of vessels during the first 
half of 2019, up from S$205m over the previous 
reporting period because of higher relative value 
works on vessels.

COSCO subsidiary Overseas Orient Container Line 
saw volumes dip on its key transpacific trade during 
the first half of 2019, as the effects of the China-US 
tariff war begin to emerge.

Transpacific liftings fell 0.6% to 502,507 teu in the 
second quarter of the year and 2% to 943,691 over 
the first half of the year.

Revenues on the trade lane however, held up, as 
average rates per teu rose across the first half of the 
year by 5.8%.

An increase in Asia-Europe volumes and strong 
growth on the transatlantic helped lift total volume 
and revenues for the Hong Kong-based carrier.

Asia-Europe volumes rose by nearly 10% in the 

second quarter of the year, but a low-rates 
environment meant revenues rose by just under 2%.

A 16.3% rise in volumes on the transatlantic saw 
revenues on the trade increase by nearly a quarter.

There were also signs of improvement on OOCL’s 
intra-Asia business, where most of its volumes are 
carried. Despite liftings only rising by 4.3% in the 
quarter, revenues were up by 7.5%.

But in its unaudited operational update, OOCL 
warned that while overall average revenue per teu 
had increased by 2.4% in the second quarter of 
the year, loadable capacity had risen by 6.4%, 
despite volumes increasing by only 4.6%. This led 
to an inevitable fall in load factors, down by 
1.4%.

MARKETS

OOCL revenues and volumes up 
despite slowing transpacific trade

EAGLE Bulk, a US-listed owner of ultramax and 
supramax vessels, has reported a $6m net loss in the 
second quarter of the year amid a weaker rate 
environment.

The loss was in contrast to a $3.5m profit in the 
same period last year, the company said in a 
statement.

Despite the drop, the company said it has 
outperformed the market benchmark by nearly 
$2,000, achieving time charter equivalent earnings 
of $9,731 per day in the second quarter of the year.

“Our results for the second quarter are reflective of 
the challenging freight environment in the first half of 
the year,” said Eagle Bulk chief executive Gary Vogel.

Eagle Bulk sees second quarter of the year 
net loss due to weak rates
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Eagle Bulk acquired six ultramax vessels during the 
period at a cost of $122m.

The company also issued five-year bonds, which 
raised $114.1m in proceeds, and agreed to sell one 
supramax vessel for $7.3m.

“Our recently announced bond issuance and 
pending acquisition of six modern ultramax 
vessels, four of which will be delivered to us with 
scrubbers, is an important step for Eagle, as we 

continue to renew and grow our fleet with larger, 
more efficient vessels,” said Mr Vogel.

“Coupled with our existing scrubber initiative, 
we believe these acquisitions increase our 
leverage to the opportunities IMO 2020 will 
present.”

Entering the third quarter of the year, Eagle Bulk 
has fixed about 57% of its available days at $10,285 
per day.

IN OTHER NEWS
Navios reverts to boxship purchase 
option
NAVIOS Maritime Containers, the 
two-year-old boxship growth 
vehicle of the Navios Group, has 
cooled on a deal to acquire a 
second new panamax 
containership this year against a 
background of rising revenues 
but a smaller profit for the 
second quarter of the year.

In April, the Nasdaq-listed 
company took delivery of an 

eight-year-old vessel of 10,000 
teu, renamed Navios 
Constellation, that was 
purchased for $52.5m and has 
been chartered out for about 
$27,000 per day until October 
2021.

The option for a similar vessel, 
with a similar charter attached, 
was exercised earlier in the year, 
but Navios Containers revealed in 
its results announcement for the 
second quarter of the year that 

the optionality of the deal had 
been restored.

The obligation to purchase at 
$52.5m has been converted into 
an option and first refusal to 
acquire the vessel “at terms 
mutually agreed with the 
seller”.

Diana improves revenue despite 
shedding five ships
DRY bulk shipowner Diana 
Shipping increased its revenues 

Eagle Bulk targets further vessel sales
EAGLE Bulk will look to sell its oldest vessels as it 
continues its fleet renewal programme.

“We have eight ships we will look to monetise,” said 
the US-based company’s chief executive Gary Vogel. 
“It is strategic to modernise our fleet and keep the 
age down.”

The eight vessels are all more than 14 years old, 
according to a fleet list.

This month, the company sold its 2004-built 
supramax Kestrel for $7.3m. The vessel, which was 
due for special survey during drydock, is expected to 
be delivered to its new owners within a month, Mr 
Vogel told analysts on a conference call.

Meanwhile, it bought six ultramaxes for a total of 
$122m.

Four of the vessels, which will be fitted with 
scrubbers, will be delivered in October, while for the 
rest, scrubbers are on order, said Mr Vogel. Those 
vessels will be delivered between the third quarter 
and the final three months of the year.

The purchase brings Eagle Bulk’s total fleet size to 
50 with an average age of 8.3 years. Scrubbers 
will be fitted on 82% of its fleet, or 41 vessels in 
total.

One scrubber is operational, the executive said, with 
nine others being installed with riding crews on 
board to minimise off-hire. By the end of September, 
it should have 16 vessels with riding crews.

When it comes to potentially buying more vessels, 
Mr Vogel said the company would probably take a 
pause, erring on the side of caution, and then 
partake “in something”.

Minor bulks, which Eagle’s fleet mostly carry, are 
leading dry bulk trade growth this year, forecast at 
3.8%, slightly higher than in 2018. Fleet growth in 
the supramax and ultramax segments is at 2.3%, 
creating “a favourable dynamic for Eagle,” according 
to Mr Vogel.

The orderbook is at 8% of the on-the-water fleet, a 
20-year-low, he said, adding that he does not see any 
material increase in ordering.
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over the second quarter of the 
year despite of a reduction in 
fleet size.

Time charter revenues for the 
three months increased in 
comparison with the second 
quarter of 2018, reaching $55.4m, 
as the company achieved higher 
average rates for its vessels.

Since the second quarter of last 
year, Diana has shed five of its 
older bulkers, leaving a fleet of 45 
ships.

The Greece-based owner posted 
a net loss of $1.3m and net loss 
attributed to common 
stockholders of $2.7m for the 
second quarter of the year.

Zeamarine picks up project for BHP 
Australia mining complex
ZEAMARINE has been awarded a 
large ocean transportation 
contract from Schenker Australia 
for the BHP South Flank Project 
in Western Australia, for 
undisclosed consideration.

The project encompasses 
transporting about 450,000 
freight tonnes from China to the 
mining complex at Port Hedland, 
Western Australia, with the 
majority of the cargo being heavy 
and oversized modules.

The German heavylift specialist 
will be using its fuel efficient and 
eco-friendly ZEA 14k-900 
newbuildings for the work.

Castor Maritime doubles fleet with 
panamax buy
CASTOR Maritime, listed on 
Nasdaq earlier this year, has 
emerged as the buyer of the 
18-year-old panamax bulk carrier 
Nirefs, recently sold by Diana 
Shipping.

The move doubles Castor’s fleet 
that until now had comprised a 
single bulker, the panamax Magic 

P, which has been on a short 
period charter to Oldendorff 
Carriers.

Cyprus-based Castor paid $6.7m 
for the 75,311 dwt vessel.

Sines wins clearance for terminal 
expansion
THE Portuguese government has 
given its approval to plans to 
establish a new terminal 
concession at Sines and to 
expand the existing PSA-run 
Terminal XXI.

PSA intends to invest €547m 
($610m) on expanding its quay 
and upgrading equipment at the 
terminal. The expansion will see 
the current 42 ha yard expanded 
to 60 ha, with capacity rising 
from 2.3m teu to 4.1m teu.

The new Vasco da Gama terminal 
will, when complete, have an 
annual handling capacity of 3m 
teu, and with a 1.4 km quay be 
able to handle three ultra large 
containerships simultaneously.

But this will require a €640m 
private investment from the 
concessionaire. A number of 
major terminal operators have 
expressed an interest in the 
project, but the concession has 
not yet been granted.

Woodside ups preparations at 
Scarborough gas
AUSTRALIA’S largest liquefied 
natural gas producer, Woodside 
Energy, has contracted Boskalis 
Australia for groundwork on a 
pipeline to transport gas from the 
Scarborough field to the existing 
liquefaction facility along the 
Burrup Peninsula in Western 
Australia.

The contract is for preparatory 
activities related to offshore 
deepwater excavation, pipeline 
crossings, nearshore and shore 
crossing works for the export 

trunkline, Woodside said in a 
statement.

SGX will discontinue LNG pricing 
index
THE Singapore Exchange-led 
attempt to lead pricing in Asia’s 
liquefied natural gas trades has 
evaporated with the Energy 
Market Company announcing it 
would discontinue the production 
and publication of the SLInG 
indices.

The SLInG or SGX LNG Index 
Group, comprising three indices 
— Singapore SLInG, North Asia 
SLInG and Dubai/Kuwait/India 
SLInG, will be published until 
October 31, provided “there is 
sufficient data for an accurate 
and robust index to be 
published”, EMC said.

It is unclear how much trading 
was actually done based on the 
index. According to EMC’s 
website the SLInG is based on a 
twice weekly industry poll of 
major traders’ fair assessments 
of spot prices at selected 
locations. The latest update of 
market participants polls was at 
the beginning of 2018.

Tufton Oceanic Assets tops 13% yield
TUFTON Oceanic Assets, the 
shipping-oriented fund manager 
with a London Stock Exchange 
listing, has announced a run rate 
yield of 13.6% for the second 
quarter of 2019, comfortably 
topping its target internal rate of 
return of 12%.

Other highlights include the 
acquisition of a containership for 
$23.6m, entailing a commitment 
to invest $4.7m to upgrade the 
vessel. The unit has a time 
charter of approximately 5.5 
years to a major container line.

This acquisition takes TOA’s fleet 
up to 15 vessels, with an average 
charter coverage of 3.5 years.
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Chicago mayor rejects bid by Savage 
Services to run city’s port
THE Board of Commissioners for 
the Illinois International Port 
District, also known as the Port 
of Chicago, have unanimously 
rejected a bid to operate the 
facility by supply chain provider 
Savage Services.

“The mayor’s office took a hard 
look at the deal, gave it a lot of 
thought, and decided that they 

did not think it was in the port’s 
interest to go forward, so they 
asked us to terminate the 
negotiations,” said Mike Forde, 
chairman of the nine-member 
board.

The terms of the deal were still 
under discussion but were said 
to involve a 50-year contract with 
Savage Services to run the port 
for an investment of $100m up 
front. Savage Services would 

have retained at least 90% of the 
annual revenue, with 10% or less 
remaining for the port.

“After discussing the proposed 
transaction between the IIPD and 
Savage Services with 
representatives of the board, we 
have determined that the 
proposal is not in the best 
interest of the IIPD or the city,” 
said Chicago mayor Lori 
Lightfoot.
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