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Tuesday October 24, 2023

United Maritime closes in 
on Chinese leasing deals for 
veteran capesizes

GREEK DRY BULKER owner United Maritime, a spinoff of US-listed 
Seanergy Maritime, is nearing $30m financing pacts with Chinese 
leasing funds for three vintage capesizes, as growing competition spurs 
lessors to look harder for deals.

The shipowner has received terms from three Chinese lessors and 
anticipates finalising contracts by end-November, chief financial officer 
Stavros Gyftakis told Lloyd’s List on the sideline of a Capital Link 
forum in Shanghai.

United Maritime’s website shows it has three capesizes — 
Gloriuship (IMO: 9266944), Goodship (IMO: 9311476) and 
Tradership (IMO: 9310135) — built between 2004-2006. Its 
chairman and chief executive, Stamatios Tsantanis, also heads 
Seanergy, which owns 16 much younger vessels of similar size in 
service.

“Chinese leasing houses do not usually do such type of deals. I am 
very happy to see them adapting to the changing conditions,” 
Gyftakis said.

He noted financiers historically had a short horizon on vessel age, 
ending financing at around 15 years old.

But amid energy transition uncertainties over future fuels and 
delays in ordering newbuildings that could replace ageing tonnage, 
existing ships need extended lifespans and financer support, he 
argued.
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Western banks are loathe to finance this, owing 
to the red tape attached to environmental, 
social, and corporate governance concerns and 
doubts as to whether older ships will hold their 
value.

Gyftakis said he hoped Chinese lessors would show 
innovation in this niche.

“Just giving more leverage than the European banks 
or a lower margin by a few basic points will not 
make them more innovative,” he added.

Unlike Western banks, Chinese leasing lenders have 
not signed up for the climate-aligned Poseidon 
Principles. The less-constrained position by the 
Chinese may provide flexibility for ship assets 
deemed less green by the red-tape culture in the 
West.

Gyftakis said that among his company’s potential 
lessors — which he would not identify, citing 
commercial reasons — is a top player, surprisingly to 
him given said player’s circa-$20bn shipping 
portfolio.

He said energy-saving devices were being installed 
to make the trio more efficient. Charterers, all 
renowned names, supported the plan to extend the 
ships’ working lives.

For the 20- and 19-year-old ships, United seeks 
two- and three-year financing. It wants a four-year 
contract for the 18-year-old vessel.

Chinese lessors are facing growing pressure as fewer 
deals seem to be floating about.

During a Capital Link session, Chinese leasing 
panellists said challenges included high asset values 
and interest rates, reduced need for cash from 
shipowners, rising competition from Western banks 
and new financing entrants, and external risks such 
as war. Most still expressed optimism, however.

Asked if ship leasing is hitting bottlenecks, CMB 
Financial Leasing’s Jack Xu said no business sees 
infinite growth. He indicated that large lessors used 
to prefer big-ticket deals, but may now need more 
bite-sized transactions to match past funding scales.

A subsidiary of China Merchant Bank, the company 
is among the top three ship lessors in the country by 
fleet size.

Xu jokingly told fellow speaker Sharon Guo, director 
of ship finance at the larger Bocomm Financial 
Leasing: “Before, Bocomm could do one deal for 
$1bn. In future, they may need to do 10 or 20 deals.”

Guo told the audience her company is willing to “do 
everything possible” to support shipowner clients.

Bocomm Leasing would continue financing green 
shipping and also provide funds to existing vessels, 
including older tonnage.

“As long as the vessels are compliant with 
regulations, there is no reason for us not to support. 
So basically we can do everything,” Guo said.

She emphasised lessors’ flexibility on leverage, tenor 
and vessel profile. Flexibility also meant willingness 
to communicate with clients to jointly solve 
problems of any kind, she added.

WHAT TO WATCH:

Inaccurate or contradictory fuel consumption 
data risks CII disputes
INACCURATE reporting of ships’ oil consumption 
could hamper compliance with emissions 
regulations and lead to disputes between shipowners 
and charters over efficiency ratings.

It is hard to completely avoid mistakes when seafarers 
manually record oil consumption, a prerequisite of 
tracking carbon emissions, Wah Kwong Maritime 
Transport Holdings general manager Zhang Xiaoxi 
told a Capital Link forum in Shanghai.

Misreporting and typos are possible when crew members 

record the meter readings and later email the data to 
shore, Capt Zhang said.

Manually recorded logbook figures are still seen as 
the yardstick for compliance and settling disputes 
even if they differ from those collected by sensors on 
board, he added.

Shipowners and charterers may rely on different 
data sources for oil consumption, which could 
lead to potential disputes over vessel CII 
ratings.
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“The ultimate solution lies in the complete 
automation of the data recording and transmission 
system,” he said.

Cosco Shipping Green Digital Intelligence Ship 
Services general manager Lu Xusheng pointed out a 
loophole in the calculation of the Carbon Intensity 
Indicator, which grades ships’ carbon efficiency.

As the basic CII is calculated with CO2 emitted 
per cargo-carrying capacity and nautical mile, 
ballast voyages could improve the CII rating 
instead. This went against the goal of 
decarbonisation, he said.

Lu also pointed to a lack of guidance for shipowners, 
especially those not in the EU, over opening 
accounts and getting allowances ahead of the EU 
ETS tax taking effect next year.

The EU ETS tax, a cap-and-trade system established 
in 2005, will extend to the shipping industry from 
next year, affecting all shipping activities within the 
European Economic Area, consisting of EU member 
states, Iceland, Liechtenstein and Norway.

To take part, companies or individuals must open an 
account in the EU registry by sending request to 
Union Registry, which is an online database, 
according to the European Commisson’s website.

But the website only lists links for EU members to 
reach the Union Registry.

Lu also cautioned that small and privately owned 
shipowners were ill-prepared for decarbonisation. 
They would face significant challenges due to 
accelerated depreciation and devaluation of their 
ageing vessels, which they heavily relied on.

Extra premiums for Israel marine 
war risk kick in
WAR risk underwriters are charging additional 
premiums for Israel calls in response the Gaza 
conflict, although levels remain far short of what 
many were expecting in the first few days of the 
fighting.

Market sources told Lloyd’s List that the seven-day 
base rate seems to have settled in the range of 
0.25%-0.5% of hull value for a seven-day period, 
reflecting a relatively sanguine view of risks to 
merchant vessels.

“We quote case by case now, and may give discounts 
for shorter stays,” one underwriter added. Another 
reported low levels of enquiry, including for 
adjoining Middle East destinations.

The impact of the rate hike is already being felt in 
the market, with Israeli container outfit Zim last 
week imposing war risk surcharges of between 
$50-$100 per teu for consignments to its home 
country, insisting that it was doing so to recoup its 
additional insurance outlays.

The APs — as they are known in insurance jargon 
— compare to 3%-6% levied for calls to Ukraine, 
despite a declaration from Russia that even neutral 
ships could be military targets.

The disparity is based on the perception that Russia 
commands a substantial modern navy and has laid 
sea mines, while Hamas militants in Gaza possess 
no known naval capacity.

In addition, Israel’s major ports, with two 
exceptions, are in either the north or the far south 
and thus out of range of rockets fired from Gaza.

No ships are yet known to have been been damaged 
by Palestinian activities. However, Evergreen last 
week became the first liner to declare force majeure 
on account of the situation, diverting its feeder Ever 
Cozy (IMO: 9904510) from Ashdod to the more 
northerly Haifa.

Local P&I club correspondents Harpaz and M 
Dizengoff report that while Ashdod is still 
operational, it is working in emergency mode, with 
restrictions on the movement of dangerous and 
flammable materials.

Operations are being disrupted by siren alerts, forcing 
dock workers to take cover from missile attacks.

The smaller tanker-dominated port of Ashkelon, 
which is the closest terminal to Gaza, has closed 
indefinitely, with the last recorded tanker arrival 
several days before the Hamas insurgency. Bulkers 
have not called since March, on account of a casualty 
that damaged a jetty.

Israel has long been designated a high-risk area by 
the Joint War Committee on account of frequent 
outbreaks of violence in the country, making it 
already subject to APs.

But in times when the risk to shipping is seen as largely 
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theoretical, APs have either been set at zero — so-
called “nil APs” — or a nominal 0.1% or 0.15%.

In the opening days of the conflict, while all 
concerned were still evaluating the situation, the 
best guess was of a spike to around 1%. In the event, 
the increase so far has been limited to around half 
that level.

That said, the situation remains extremely fluid, 
which is likely to mean rate volatility. As the Ukraine 
war has demonstrated, marine war risk rates can 
swing dramatically even from day to day, depending 
on military developments.

The Gaza war is expected to escalate rapidly in the 
next few days, with Israel amassing a force of 
300,000 troops on the border in anticipation of a 
ground invasion.

Several underwriters also expressed concern that 
other regional players could become involved, with 
the risk of rocket attacks on Israeli targets, including 

northern ports, initiated by Lebanese Islamist 
faction Hezbollah.

Hull war risk cover is now available commercially 
from Ascot, AXA XL, Beazley, Canopius, Hiscox, 
Navium and MS Amlin among many others, and can 
also be had at similar pricing through war risk 
mutuals.

Many P&I clubs offer war risk cover on a commercial 
basis, although the product is typically run from 
Lloyd’s, with the clubs running only a small 
retention, and dependent on acting as prudent 
reinsured.

There are also specialist war risk mutuals.

The definition of war risks is wider than just wars 
and civil wars, revolutions and rebellions, and also 
includes capture and seizure, arrest and detainment, 
labour disturbances and riots, and acts of terrorism, 
piracy and violent theft by people from outside the 
ship.

MARKETS:

Frangou clinches deal to acquire 
Navios Holdings
NAVIOS Group chairwoman and chief executive 
Angeliki Frangou will take Navios Maritime 
Holdings under her private wing after an improved 
cash offer was accepted by the company’s board.

N Logistics Holding Corp (NLHC), a privately held 
affiliate of Frangou’s, had offered to buy all the 
outstanding shares it does not already control for a 
price of $2.28 per share.

This represents an increase of nearly 24% on an 
initial unsolicited proposal tabled six weeks ago to 
buy out Navios Holdings for $1.84 per share.

That was routed through a different Frangou vehicle, 
N Shipmanagement Acquisition Corp.

Announcing a definitive merger agreement has been 
reached, Navios said that the new price for 
shareholders represented a 43% premium to the 
closing price on the New York Stock Exchange on 
September 13, the last trading day before the 
original offer was announced.

It is also a premium to the closing price of $1.89 per 
share last Friday.

In the meantime the terms of the deal were 
negotiated by a special committee consisting of 
“independent and disinterested” board members.

The merger is contingent on approval by a majority 
of the shareholders but the outcome seems assured 
as Frangou is the owner of 64.1% of the NYSE-listed 
company, according to its latest special report.

“An affiliate of NLHC that holds shares representing 
a majority of the company’s voting power has agreed 
to vote the shares of the company owned by it and its 
affiliates in favour of the merger,” Navios noted.

Navios Holdings, which set out as the mother 
company of the Navios Group, exited mainstream 
shipowning about a year ago with the sale of its 
36-vessel dry bulk fleet. This was shifted under 
affiliate Navios Partners that has continued as the 
Navios Group’s main shipowning and operating 
entity with a large mixed fleet of bulkers, tankers 
and containerships.

Frangou’s private interests will gain an active 63.8% 
ownership stake in Navios Logistics, including a 
grain port terminal and an iron ore port terminal in 
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Uruguay, and a liquid port terminal in Paraguay.

The South American business also includes a fleet of 
30 push-boats and 271 barges services the Parana, 
Paraguay and Uruguay river systems.

Navios Holdings also has a fleet of six tankers 
operating in the coastal cabotage trades.

Along with Navios Holdings also comes a 10.3% 
passive ownership stake in Navios Partners. At 
Navios Partners’ most recent closing price, the stake 
is worth an estimated $69m.

Navios Holdings said it expected the merger to close 
no later than the first quarter of 2024.

Container market to face overcapacity
until 2028 at earliest
CARRIERS face waiting until 2028 before the 
current overcapacity in the market is absorbed by 
demand.

“The influx of new vessels is worsening market 
conditions for carriers,” said Sea-Intelligence chief 
executive Alan Murphy.

“Looking at the most positive, reasonable 
expectations for global demand growth in the 
coming years, the current overcapacity will only be 
absorbed by 2028.”

The market was heading into a “traditional 
downcycle”, with significant excess tonnage being 
delivered in 2023 and 2024.

BIMCO forecasts deliveries of 2.4m teu, 2.9m teu, 
and 1.9m teu in 2023, 2024 and 2025, 
respectively.

How soon that capacity is absorbed will, of course, 
depend on how fast demand grows.

“An unreasonably optimistic approach to forecasting 
future container demand growth would be to 
assume that we would somehow magically return to 
the 8%-10% global growth seen during the 1990s 
and 2000s before the global financial crisis, but 
there are no reasonable arguments for why that 
should be the case,” Murphy said.

That period had seen the boom of manufacturing 
outsourcing, combined with strong economic 
fundamentals, propelling container shipping up to 
the vertical part of an S-curve.

“Few, if any, reasonable economists would predict 
that we are heading into an economic boom in the 
coming years, nor is there any serious expectation 
that we should see a significant increase in 
outsourcing activity in the coming decade; rather 
the notion of increased near-sourcing seems to be 
gaining steam,” Murphy said.

Demand was more likely to settle on the 2011-2019 
average container volume growth rate of 3.8%.

The other side of the equation is what new tonnage 
carriers order beyond that which is already in the 
orderbook.

“If we are to assume a reasonable degree of 
reasonable carrier behaviour, if would be prudent to 
look from 2016 onwards, where a more modest 
approach to vessel ordering had settled in,” Murphy 
said.

Under this scenario, capacity growth may fall back 
to 1.3% after 2026.

“In this most positive of reasonable scenarios, we 
are likely to only get back to 2019 levels of supply 
and demand balance sometime in 2028,” Murphy 
said.

“This would imply an eight-year span, which is in 
essence the same as the cycle from the financial 
crisis, until balance was again restored in 2017. The 
worst of the overcapacity will be seen in 2024, and 
by 2026, a third of the overcapacity will have been 
absorbed.”

External factors could improve the situation before 
then. But these would require either another 
pandemic-style event that saw congestion increase, 
or regulation requiring the removal of older 
tonnage.

The only options directly within the carriers’ control 
would be a hard stop on any further ordering for 
deliveries beyond 2026 or a concerted effort to scrap 
or lay up older vessels.

“But given their overflowing cash reserves from 
the pandemic, we expect carriers to once again be 
their own worst enemies, and not make the hard 
cuts they were forced to make in 2009,” Murphy 
said.
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Moreover, this cash reserve could entice carriers to 
continue ordering at higher than expected rates 
beyond 2026. Shorter supply chains from near 
sourcing could also drive capacity increases and 
global growth could come in below that forecast.

“All of the factors put the positive scenario under 
considerable strain, and any of them could push the 

2019-level balance out to at least 2030 or beyond,” 
Murphy said.

“This is why the positive scenario is not our base 
case scenario. How the future supply and demand 
balance will unfold depend on which assumptions 
are met, but it will be incredibly difficult for the 
carriers to reach 2019 balance by 2028.”

Higher Indian coal imports could 
boost capesize trade
THE firmer outlook for Indian coal imports could 
help sustain a rally in capesize rates, according to 
shipbroker BRS.

Limited supply at many of India’s coal-fired power 
plants will increase the need for imports, as 
domestic production remains restricted, BRS said in 
a report, adding that coal imports already rose in 
September.

Coal stocks at India’s 89 power plants have already 
reached critical levels, meaning they only have a 
combined 7.5 days of coal left.

The BRS report suggested India will increase coal 
imports to meet the shortfall. Most coal shipments 
to India are carried on capesizes and panamaxes.

Steady iron ore and coal trade have been driving the 
capesize market, according to shipbroker Howe 
Robinson.

The capesize market could find additional support 
from railway supply limits in China’s domestic 
market, as these boost arbitrage opportunities for 
coal importers, BRS said.

The Howe Robinson report pointed out that Chinese 
coal imports continued to rise sharply, providing 
more support to dry bulk markets.

China’s September coal imports jumped 28% year on 
year to 42.1m tonnes as buyers continued to bring in 
cheaper supplies from abroad ahead of the winter 
peak season, according to customs data.

Higher than expected Chinese economic growth in 
the third quarter of the year helped support dry bulk 
markets in recent weeks, with the Baltic Dry Index 
reaching a near-15 month high last week. The BDI 
has been rising consistently since September, 
surging more than 98% from the beginning of last 
month.

IN OTHER NEWS:
P&I insurer warns on fraudulent 
seafarer medical certificates
FRAUDULENT Pre-Employment 
Medical Examination 
certificates, known as PEMEs 
in marine insurance jargon, are 
now in circulation, the 
American Club has warned its 
members.

The marine mutual’s rules 
require seafarers from Bulgaria, 
India, Indonesia, Latvia, the 
Philippines, Poland, Romania, 
the Russian Federation and 
Ukraine to possess a valid PEME, 
issued by an approved 
independent clinic and valid for 
a two-year period.

Other International Group clubs 
also operate PEME schemes, 
although the small print can vary 
and the certificate is voluntary in 
some instances.

DP World wins Dar es Salaam 
concession
DP World has signed a 30-year 
concession deal with the 
Tanzania Ports Authority that will 
see it invest up to $1bn in Dar es 
Salaam port over the course of 
the agreement.

The concession to operate and 
modernise the port was awarded 
to optimise its operations to 
improve transport and logistics 

services throughout Tanzania 
and its hinterland.

DP World will initially invest more 
than $250m to upgrade the port 
and the investment could 
increase to $1bn during the 
concession period, alongside 
hinterland logistics projects.

Rotterdam bunker sales at three-year 
low in third quarter
CONVENTIONAL marine fuel 
sales in Rotterdam fell to their 
lowest in three years in the third 
quarter, weighed down by weaker 
sales of nearly all grades, as 
throughput at the port fell in the 
same period.
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Total fossil bunker sales dropped 
to 2.26m tonnes, down by 11% 
year-on-year from 2.55m tonnes, 
according to the Rotterdam port 
authority.

The main reason was likely falling 
cargo throughput: Rotterdam 
recorded a 7% annual drop during 
the third quarter of 2023 at 109m 
tonnes, from 118m in 2022.

Singapore to choose lead developer 
for ammonia power plant
SINGAPORE is edging closer to 
choosing a developer to build an 
ammonia-fuelled power plant on 
Jurong Island.

Its Energy Market Authority, 
known as the EMA, and the 
Maritime & Port Authority, known 
as the MPA, have shortlisted six 
consortia from 26 proposals to 
refine into a closed request for 
proposal, known as RFP, to 
choose a lead developer, who will 
work with the government on the 

the zero-carbon power and 
bunkering project.

The EMA aims to publish the 
ammonia RFP by the end of 2023. 
It will then give the consortia a 
few months to refine their 
proposals.

Yangzijiang Financial CEO resigns 
after two years
YANGZIJIANG Financial Holdings 
chief executive Vincent Teo Teow 
Heng will resign from April 24, 
2024 to pursue other 
opportunities, according to an 
October 20 SGX filing.

“Teo will remain at the helm for 
the next six months to provide 
continuity during the transition 
period and ensure the smooth 
running of the group’s 
operations,” a press release read.

Executive chairman Ren Yuanlin 
will be the next CEO. Yangzijiang 
Financial will also axe the roles of 

chief investment officer for China 
and Singapore on April 24, 2024.

Russia targets Odesa port in 
overnight drone strike
FALLING debris from a Russian 
drone strike overnight damaged 
infrastructure at Odesa port, 
according to Odesa city council.

The roof of a warehouse was 
damaged during an attack that 
lasted more than three hours.

A statement from Odesa’s city 
council said: “The enemy 
directed kamikaze drones from 
the Crimean Cape Chauda 
against the port infrastructure of 
Odesa. They attacked mainly 
from the sea, where they were 
met by air defence units.”

For classified notices please view the next page.



Lloyd’s List | Daily Briefing Tuesday 24th October Page 8



Lloyd’s List | Daily Briefing Tuesday 24th October Page 9



Lloyd’s List | Daily Briefing Tuesday 24th October Page 10



Lloyd’s List | Daily Briefing Tuesday 24th October Page 11



Lloyd’s List | Daily Briefing Tuesday 24th October Page 12


