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Should ships use grey 
methanol?

STENA BULK AND Proman last week started a fund to raise capital 
for methanol ships, and said that using grey methanol would help 
bridge the gap to greener fuels.

But grey methanol, the normal kind made today, using natural gas, 
represents is 8% higher CO2-equivalent emissions than very low 
sulphur fuel oil on a well-to-wake basis, because of the emissions 
released from making it and transporting it. Green shipping 
researchers say this makes it worse for the climate than conventional 
fuel.

Maersk has said it grey methanol is not the answer. It has poured 
money into developing mass-balanced bio-methanol (which does, 
however, contain some fossil gas) and plans in the long run to use 
e-methanol, made with captured carbon and renewable electricity.

But there is little green ammonia available yet. And with around 200 
dual-fuel methanol ships on order, according to Lloyd’s List 
Intelligence, more soon-to-be methanol shipowners face a grey area.

Stena Bulk chief executive Erik Hanell told Lloyd’s List using grey 
methanol unlocked the way to green methanol.

Hanell said grey methanol’s WTW emissions vary depending on how it 
is made. By recycling CO2 from nearby industrial sources to increase 
the methanol plants’ efficiency, overall emissions can be lower than the 
standard value commonly used.

As a result the emissions could range from 10%-15% lower than with 
conventional fuels to slightly higher WTW.
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And grey methanol had the immediate benefits of 
being biodegradable and significantly reduced 
harmful local pollutants such as SOx, NOx and 
particulate matter.

“Biomethanol and e-methanol are not yet available 
in any significant volumes, so it simply would not be 
feasible to fully run on these fuels,” he said.

“But dual-fuel engines allow us to gradually blend 
green molecules into the fuel mix as they become 
available.”

But Tristan Smith, associate professor in energy and 
transport at University College London, said it was 
“completely unjustifiable” to use grey methanol even 
for crew training purposes, adding that crew on 
Maersk’s first methanol-powered ship were 
retrained quickly without the ship running on grey 
methanol.

Smith said grey methanol looked slightly better than 
VLSFO on a tank-to-wake basis “similar to the way 
LNG looks better than VLSFO under the false 
accountancy of TTW CO2”.

Transport & Environment shipping programme 
director Faig Abbasov said grey methanol was worse 
than any of the fossil fuels ships used today on a 
lifecycle basis.

Whether it was cost effective in the transition period 
depended on where the methanol-powered ships 
sail, he said.

The EU’s flagship fuel mandate, FuelEU Maritime, 
required ships to cut the GHG intensity of fuels from 
2025 onwards, making grey methanol a “poisoned 
chalice” for ships planning to visit the bloc.

“Our analysis shows that the use of grey methanol 
would represent a step in the opposite direction, 
leading to huge financial penalties and eventual 
expulsion/detention for ships using that fuel,” 
Abbasov said.

For ships not planning to call at European ports, and 
absent meaningful IMO regulation, it was possible 
ships would use dual-fuel methanol ships: “This 
would be a much worse solution than simply using 
VLSFO.”

Matthias Olafsson, chief EU representative of the 
Methanol Institute, a lobby group, said boxships will 

likely use grey methanol blended with bio- or green 
methanol if the price competes with conventional 
bunkers.

Grey or blue methanol (made with fossil fuels, but 
also carbon capture) may play a role in shipping if 
the International Maritime Organization adopts a 
more relaxed definition of “low-carbon” fuels than 
the EU.

Rotterdam grey methanol bunker prices rose above 
VLSFO prices in recent weeks to $717 per tonne, 
compared with $587 per tonne for VLFSO, 
according to Argus Media.

Hanell said Stena Bulk aimed to be carbon-neutral 
by 2040 and green methanol would likely be a big 
part of hitting the target.

“The ability to use conventional as well as green 
methanol along the way allows us to move faster and 
with less commercial risk than we would be able to 
locking us into only one colour of molecules,” he said.

MPC Container Ships, a Norway-based shipowner, 
will take delivery of two methanol-fuelled boxships 
next year and said they would be run on green 
methanol “to the degree demanded by cargo owners, 
of which a significant share has already indicated 
strong interest”.

“For customers with no green agenda either MGO/
MDO or conventional methanol might be 
considered, but all cargo owners will be encouraged 
to take the unique opportunity to reduce their GHG 
footprint,” it said.

MPCC had secured some bio-methanol but was 
looking for more along with charterer North Sea 
Container Line to cover demand “once the vessels 
are phased in and green services can actually be 
offered”.

Bryan Comer, marine programme lead at the 
International Council on Clean Transportation, said 
grey methanol was a better decision for companies 
looking for a less risky alternative to LNG as part of 
their decarbonisation strategy, but said they should 
focus on securing supplies of green methanol.

Dual-fuel engines give the flexibility to use green 
versions of conventional fuels or green methanol, 
without the methane slip or cryogenic storage issues 
of LNG, he said.
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WHAT TO WATCH

Ukraine’s seaborne exports top 2m tonnes
MORE than 2m tonnes of agricultural and iron ore 
products has been exported through Ukraine’s Black 
Sea corridor proving Ukraine’s ability to 
independently manage and control its maritime 
trade and creating the possibility of an expansion of 
the route.

Ukraine’s Black Sea corridor, established by the 
country’s navy, has allowed for the resumption of 
international trade from the greater Odesa ports, 
which were shuttered when the UN-brokered Black 
Sea Initiative collapsed in July.

The BSI, known as the grain deal, was operational for 
nearly a year and enabled the reopening of Ukraine’s 
seaports which had been blockaded by Russia.

It is the first time since the start of the war that 
Ukraine is operating its Black Sea ports and the 
corresponding maritime route without formal 
international support.

A total of 53 ships have transited Ukraine’s Black 
Sea corridor, US ambassador to Ukraine, Bridget 
Brink, said on the social media platform X.

It is difficult to independently track movements into 
and out of Ukraine as many vessels disable their 
Automatic Identification System signals while 
berthed and during parts of their voyage for safety 
reasons, leaving researchers and analysts to rely on 
public data and information provided by government 
officials.

The export tally published by Brink does not 
distinguish between vessels that are new arrivals to 
Ukraine and the departure of ships that had been 
stranded since the start of the war.

Data from the United Nations estimates the volume 
of exports carried by new vessel arrivals to be 1.8m 
tonnes. This is still a fraction of what was being 
exported each month under the BSI.

Russia has worked to limit Ukraine’s maritime trade 
since its withdrawal from the grain deal by actively 
attacking the country’s port infrastructure.

Export potential at the ports has dropped 40% 
because of Russian strikes, according to the 
Ukrainian government.

Despite Russia’s disruption attempts, Ukraine has 
kept the corridor open and functional and is looking 
for ways to expand operations.

Istanbul-based geopolitical consultancy Bosphorus 
Observer analyst Yörük Işık: “Last week was testing 
for the Ukrainians as there was Russian naval 
aviation activity in the western Black Sea, but 
Ukraine took the necessary steps and we can say 
that so far the corridor is working. Slowly, we are 
seeing more and more ships going.”

The Ukrainian government is working to improve 
the supply chain connecting the greater Odesa ports 
to the rest of the country, he added.

While Ukraine celebrates its early successes with its 
own maritime route, a UN team remains in Istanbul 
in the event there is interest or progress on re-
establishing the BSI.

A UN official told Lloyd’s List: “The UN Secretariat 
retains a reduced team in the former Joint Co-
ordination Centre in Istanbul to support continued 
engagement with the parties on the possible revival 
of the Black Sea Initiative, and to ensure readiness 
to rapidly and efficiently resume operations if 
agreement is reached in this regard.”

Ukrainian and Russian officials have not made 
public of any intentions to return to the deal, 
although statements from the deputy spokesman for 
the Secretary-General show discussions on food and 
fertiliser exports are ongoing.

Non-domestic arrivals to Israel slow as 
security risks rise
ARRIVALS of cargo-carrying vessels into Israeli ports 
from foreign markets are down 11.3% in the three weeks 
following Hamas’ attack on the country, according to 
Lloyd’s List Intelligence vessel-tracking data.

Some 235 vessels berthed in one of Israel’s 
ports between October 8 and October 28, in 
the three weeks until October 7 this figure was 
265.
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Although vessel arrivals are down, we are not seeing 
a continuous decrease indicating a degree of stability.

Ashdod, Israel’s second-busiest port, has seen the 
largest drop in vessel arrivals, down 21% in the 
three weeks after the start of the war.

Ashdod is about 35km north of Gaza. Some 
shipowners have rerouted from Ashdod to the more 
northerly Haifa.

No ships are yet known to have been damaged 
during the conflict.

Last week Israel’s Administration of Shipping and 
Ports issued a statement reassuring ship-owners of 
the safety of trading out of Israeli ports.

It reminded maritime traders of the queue system 
whereby vessels are waiting 18 nautical miles west of 
Haifa and Ashdod until they are given the go ahead 
to berth.

The note from the Ministry of Transport further 
stated: “It is important to stress that Israeli port 
cities are actively protected by land and maritime, 
anti-rocket systems such as the highly effective iron 
dome system and therefore we can safely say that 
risk levels are kept as low as possible.”

The US Department of Transportation’s Maritime 
Administration issued an advisory notice effective 
October 26, 2023 to April 23, 2024 because of the 
“increased risk to commercial vessels operating in 
the region”.

No further details aside from a mention of the 
current tensions and hostilities were given.

Security analysts have yet to revise their initial 
assessments on the risk of the war to commer-cial 
shipping.

An increase in the threat level is largely dependent 
on further escalation or a regional spillo-ver.

ANALYSIS

Wärtsilä voyage optimisation needs a ‘few 
years’ for return to profitability, CEO says
WÄRTSILÄ’S voyage optimisation business requires 
at least a few years to start making profits, as the 
Finnish company continues with plans to focus on 
the software side of its voyage business, according to 
chief executive Håkan Agnevall.

The Finland-based company sees real value in its 
software-based voyage services, after proceeding 
with its divestment of hardware business called 
automation, navigation and control systems, 
Agnevall told Lloyd’s List.

“We look at the complete voyage, including how you 
operate, how you maintain and how you drive down 
fuel consumption. This is where you can create the 
real value in our view. So this is where we are 
focusing.”

The company’s voyage business is still loss making, 
but Agnevall said its results have improved 
compared with a year ago, adding that it expects this 
business to return to profitability in “a few years”.

Wärtsilä decided to merge its voyage business with 
marine power in 2022 as the unit failed to generate 
profits on its own, contributing to only 5% of total 
sales in 2022.

Wärtsilä’s struggles in the voyage optimisation 
unit come at a time of growing competition in 
maritime technology business, with a higher 
number of mergers and acquisitions. Denmark’s 
ZeroNorth and Singapore’s Alpha Ori 
Technologies announced on October 30 that they 
will merge to form a powerhouse in maritime 
optimisation services.

Despite the performance of Wärtsilä’s voyage 
business, the company continued to increase overall 
net sales by 7% in the first nine months of 2023 to 
€4.37bn ($4.66bn), from €4.07bn a year earlier.

Firmer demand from the cruise segment 
underpinned growth, along with steady sales in the 
LNG segment.

“We do see some important cruise orders, of course 
in general, I mean cruise is doing great when it 
comes to passengers. People are cruising like never 
before demand is exceeding pre-Covid.”

The company is preparing to release its four-stroke, 
dual-fuel ammonia engine by the end of 2023. “We 
confirm that we will have a technical concept this 
year and we will start deliveries next year.”
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The engine designer sees strong demand from 
Norway, Japan and Singapore in relation to the 
ammonia engine, according to Agnevall.

The world’s leading designer of medium-speed 
engines also expect its retrofitting business to grow.

“We see a €2.5bn business during five to 10 years for 
for retrofitting you to new fuels.”

The company will provide hybrid propulsion 
system for Stena Line’s two new hybrid ro-ro 
vessels that will have dual-fuel methanol engines. 
Agnevall said each vessel will be equipped with 
two dual-fuel methanol Wärtsilä 32M engines and 

they will have ammonia-ready notation from DNV.

Agnevall suggested the shipping industry should be 
more transparent to avoid greenwashing accusations 
when making alternative fuel-ready announcements.

“I think that the more we can do jointly as an 
industry to be fact based on the statements and 
having third parties that type of verifying that we 
are committing to. I think it will only improve our 
credibility.”

Classification societies can provide notation to 
companies that want to order alternative-fuel ready 
vessels after conducting necessary checks.

Change management is now the battleground 
for maritime tech providers
THE shipping industry has reached a tipping point 
in terms of the available technology and data 
required to overhaul fleet efficiency, but change 
management within companies is now the 
battleground for tech providers.

“We need to change the focus of the technology 
discussion in shipping,” said ZeroNorth chief 
executive Søren Meyer.

“It’s no longer a question of whether the data 
and technology is there or not — the focus is 
around taking those leadership decisions and 
I think that’s going to be the new battleground 
for the technology companies like ours,” said 
Meyer, talking after ZeroNorth announced that it 
was merging with Alpha Ori Technologies on 
Monday.

“We can’t just sell a subscription with a credit 
card online and expect a customer to log on — we 
need to step in and guide them and help them 
understand what does the data actually means. It’s 
not about the technology, it’s about the 
utilisation”.

Amid a rapid period of consolidation amongst 
maritime technology providers, data advancements 
have accelerated along with the number of solutions 
and platforms being marketed to an industry 
requiring near-term efficiency savings to meet 
regulatory demands.

But most technology providers have struggled to 
persuade companies to invest beyond entry-level 
solutions.

Beyond cost, the single biggest barrier is the 
complexity of the operational changes required from 
companies keen to employ data savings.

“Nobody can use the excuse any more that the 
technology is not available,” said Meyer. “The 
battleground now is how do you help your customer 
in the transition of utlising data. How do you 
connect the vessel to shore and have them 
collaborate. We have to remember that nothing 
changes here if it doesn’t change on the vessel. This 
is about changing behaviours”.

The scaled operation of ZeroNorth and Alpha Ori, 
with 780 staff is creating what Meyer refers to as a 
“data flywheel effect” speeding collaboration and 
allowing customers to access data insights at a level 
that has until now not been readily achievable.

Convincing clients to implement changes, however, 
is a slower process.

Wärtsilä’s well-documented issues with its own 
voyage optimisation business saw the company fold 
the division back into its Marine Power division last 
least amid frustration at the lack of progress.

Just 4% of sales came from Voyage at the point that 
it made the call and speaking today after unveiling 
reasonable results elsewhere, chief executive Håkan 
Agnevall conceded that they will need at least 
another few years to start making profits from that 
part of the business.

At the point that Wärtsilä Voyage folded, its then 
president Sean Fernback told Lloyd’s List of the 
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challenge he has had educating shipping and port 
clients about the value of investing in technology to 
improve performance, energy efficiency and safety.

He said Wärtsilä knew all about the technology. The 
harder task was to persuade clients why they needed it. 
There is a mindset issue to be overcome, he stressed.

Meyer, however, is confident that a tipping point has 
now been reached and his “data fly-wheel” is going to 
accelerate the pace of change.

“It is allowing faster more effective collaboration,” 
he explained. “We are now combining 
technologists, data scientists, data engineers 
together with people like metrologists, captains, 
operators and seafarers, and having the knowledge 
of the industry combined with technology is a 
powerful tool. That is really what gets me excited is 
that we now have the technology platform that can 
make a change and make a real change for the for 
the industry”.

MARKETS

Russian oil price cap ‘increasingly 
unenforceable,’ says World Bank
THE price cap on Russian crude oil “appears 
increasingly unenforceable” given the recent spike in 
Urals prices, according to the World Bank’s latest 
commodities outlook.

“The cap has not created significant supply 
disruptions, with the volume of Russian oil pro-
duction and exports remaining relatively constant, 
in part reflecting the redirection of Russian exports 
from EU and G7 countries to China, India and 
Türkiye,” the report said.

It noted increasing uncertainty about the discount at 
which Russian oil trades since price quotes for the 
Urals benchmark are opaque and shipping cost 
estimates from European bro-kers have become 
more uncertain as their market share has dropped.

The World Bank said average sale prices above the 
Urals benchmark were based on Russian customs 
and finance ministry data.

“It seems that by putting together a ‘shadow fleet’ 
Russia has been able to trade outside of the cap,” it 
said.

The official Urals benchmark recently breached the 
cap for more than three months, averaging $80 per 
barrel in August.

The World Bank said it expected the global oil prices 
to average $90 per barrel in the fourth quarter of 
2023 and fall to an average of $81 next year as 
slower growth lessens demand.

The impact of the Israel-Hamas conflict on 
commodity prices has been muted so far, with oil up 
just 6%, but escalation could make prices surge.

Agricultural commodity prices fell 3% in 3Q23 amid 
falling food prices; the food price index fell by 3% 
led by a 7% drop in grains.

“The non-renewal of the Black Sea Grain Initiative, 
India’s export ban of non-basmati rice, and the 
impending El Niño drove volatility in agricultural 
prices, but ample supplies kept pric-es on a mild 
downward trend,” the World Bank said.

“Agricultural prices have risen since September and 
ticked up almost 4% since the beginning of the 
conflict.

“Domestic food inflation has moderated but remains 
at double-digits in four out of ten low-income 
countries and a third of middle- and high-income 
countries, adding to the burden of food insecurity in 
many parts of the world.”

IN OTHER NEWS
Star Bulk pays $195m to buy back 
another chunk of Oaktree stake
STAR Bulk Carriers has agreed 
to repurchase another large 
chunk of Oaktree Capital 

Management’s shares in the 
company, reducing the US 
investment giant’s stake in the 
Nasdaq-listed bulker owner to 
about 7.2%.

At $19.50 per share, the buyback 
of 10m shares will cost $195m.

The consideration offers a 
small premium to the $18.55 
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closing price of the share on 
Monday.

ONE predicts prolonged freight rate 
pain into 2023 as profits plunge
OCEAN Network Express has 
predicted weak container freight 
rates to persist into next year as 
its quarterly earnings continued 
to decline.

The Singapore-based line 
reported a profit of $187m in the 
second quarter of the fiscal year 
ending September 2023.

That is more than 60% lower from 
the previous quarter, or only a 
fraction of the $5.5bn surplus 
posted during the year-ago 
period when the market was still 
booming amid pandemic-led 
disruptions.

CSSC Shipping inks sale and 
leaseback for VLGC trio with mystery 
Dubai owner
CHINA State Shipbuilding Corp 
subsidiary CSSC (Hong Kong) 
Shipping has entered into a 
sale-and-leaseback agreement 
for three very large gas carriers 
with a private Dubai-based 
owner.

The Hong Kong-listed leasing 
unit said it will acquire the 93,000 
cu m newbuilding trio from three 
wholly owned special purpose 
entities of Pearl Petrochemical 
FZE and will charter them back to 
the seller for 10 years.

The payment of $180.4m 
compared with the total 

newbuilding cost of $257.7m 
suggests the Chinese lessor 
offered a financing ratio of about 
70%.

MOL profit drops 81% on weaker 
markets
MITSUI OSK Lines reported a 
significant drop in profits as 
China’s faltering economic 
prospects weighed heavily on 
performance across most 
sectors. Only product and 
chemical tankers, along with 
offshore, offered some positivity 
in an otherwise downbeat market 
report from the Japanese 
conglomerate.

Net profits stood at ¥59.6bn 
($396.8m) in the second quarter 
ending September 2023 down 
81.1% from ¥315.7bn in the same 
period last year, but still 
surpassing MOL’s forecast of 
¥43.9bn, according to its 
financial release.

The Japanese shipping giant 
attributed the decline mainly to 
the performance of its product 
transport sector, which includes 
the container shipping joint 
venture Ocean Network Express.

Vessel movements via St Lawrence 
Seaway resume as workforce deal 
comes into sight
A TENTATIVE agreement has 
been reached between 
representatives of workers at 13 
locks on the Canadian side of the 
St Lawrence Seaway and its 
management, ending a week-
long strike in the key artery that 

connects the Great Lakes with 
the Atlantic Ocean.

The St Lawrence Seaway 
Management Corporation stated 
on Sunday that it will begin to 
implement a recovery 
programme immediately, with 
vessel movements resuming on 
Monday.

Lana Payne, national president of 
Unifor, the Canadian union that 
represents the 360 workers, said 
it was the first time seaway 
workers went on strike in 55 
years.

Wärtsilä reports higher orders with 
shipyard capacity weighing on 
investment appetite
FINNISH engine designer 
Wärtsilä reported a 11% increase 
in orders in the third quarter on 
the back of growing demand in 
the cruiseship and offshore 
segments, while containership 
orders dropped.

Wärtsilä said limits of capacity at 
shipyards and higher prices in 
newbuilding continued to 
dampen the investment appetite 
in some segments as well as 
pushing delivery dates of ships 
further into the future.

The company said its third-
quarter net earnings was €130m 
($138m), compared with €87m in 
the same period a year earlier. Its 
operating result was €117m, up 
sharply from €10m.

For classified notices please view the next page.
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