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THE initial take on shipping fallout from Baltimore’s bridge disaster:

IN OTHER NEWS it is problematic for coal exports and vehicle trades, but not for

Houthi attacks resume as boxship US east coast container shipping. Ten days after the containership

targeted Dali (IMO: 9697428) wiped out the bridge, this initial view still
rings true.

Denmark’s Green Marine to back to
methanol bunkering and trading

R — Shippers of containerised goods via Baltimore face temporary delays

and extra costs. But overall, boxes are reflowing to alternate ports in
Finnlines completes shore power North America without broader supply chain repercussions.
installation on three vessels
“If you're looking at the bigger picture for containerised trade, this is
not a big event,” affirmed Sanne Manders, president and co-founder of

Turkiyes Arkas orders four new freight forwarder Flexport, in an interview with Lloyd’s List.
panamax boxships

Officers at RFA vote to strike on pay

Containerised cargo that hadn’t left the port of origin but had been
gated at the time of the accident is being loaded on ships bound for
alternate ports, mainly New York and New Jersey and Norfolk,
Virginia.

Mistakidis takes control of Greece’s
AB Bank

“If containers were already on the water, carriers have declared force
majeure and can drop them wherever they want, typically Norfolk or
New York,” he continued.

“Importers are responsible for the additional cost of rerouting, mostly
drayage and inland transportation.”
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He estimated that drayage runs around $400-$500
per container out of Baltimore, versus around
$2,500 per container for drayage from New York to
Baltimore, “so, you're looking at a $2,000 hit”.

“There may also be some additional charges, mostly
demurrage because you're going to keep the
container for a longer period if you have to

dray farther.

“There might be some demurrage, as well, because
we might see a little bit of congestion in New York
and Norfolk — although I'm not too worried about
that,” he said, maintaining that the two main
alternate ports have enough spare capacity to handle
volume that previously went to Baltimore.

The Baltimore bridge accident has not increased
freight rates. “We haven’t seen any bump in prices,”
said Manders. On the contrary, east coast spot rates
are declining. Earlier spot rate gains driven by Red
Sea attacks and diversions around the Cape of Good
Hope are continuing to unwind.

Carriers have now adjusted to the longer routes
around Africa to the east coast. “FAK prices are still
high, but they’re coming down by a few hundred
dollars [per FEU] a week. Networks have stabilised
and markets are balanced.”

General average ahead?
Flexport had four containers bound for Africa on

board Dali. “We expect that the vessel [owner] will
declare general average,” said Manders.

Under general average, cargo owners are required to
pay for “any extraordinary sacrifice or expenditure...
intentionally and reasonably made or incurred for
the common safety for the purpose of preserving
from peril the property,” according to the York
Antwerp Rules.

Manders said, “The general average adjustor will be
appointed, and will define, based on the cargo
values, who’s going to chip in for the cost of this

— for any damages to cargo, costs associated with
the removal of the ship and some costs associated
with the repair of the ship.”

In general, ships on backhaul runs carrying US
exports have much lower loaded volumes and much
lower cargo values than ships on fronthaul runs
bringing Asian imports to the US.

“I assume most of the containers are empties,” said
Manders of the boxes on Dali. That means fewer
cargo owners to cover the general average tab. “If
there are fewer cargo owners with cargo on a ship,
each cargo owner will pay more, because the
damage needs to be paid for by the cargo owners.

“A critical point here is that some companies forego
cargo insurance because they think, “The value of
my goods is not that high. I don’t care if I lose it. I’ll
just reorder.

“That’s true of the value of your goods. But once you
get into general average, then all of a sudden, you're
on the line for the value of the damage. And that can
actually bankrupt your company.”

WHAT TO WATCH

South Korea vows to double container fleet

capacity by 2030

SOUTH Korea aims to increase the container
shipping capacity controlled by the country’s
carriers to 2m teu over the next six years, with a
$4bn funding commitment to support fleet
expansion and upgrades.

“By 2030, we will expand the fleet of national shipping
companies to 2m teu and increase the proportion of

green vessels to 60%,” president Yoon Suk Yeol said.

The fleet expansion plan will put the spotlight on
HMM, South Korea’s only container shipping
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carrier, which accounts for the vast majority of the
nation’s carrying capacity.

The world’s eighth-largest carrier, HMM boosts a live
fleet of approximately 800,000 teu, with an additional
238,579 teu on order. South Korea’s second-largest
line, SM Line, operates a fraction of that size with less
than 70,000 teu, according to Alphaliner.

That means it could potentially require HMM to

almost double its fleet size without factoring in the
scrapping of retired tonnage.
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The move follows an announcement by Ocean
Network Express last month to scale up its carrying
capacity to 3m teu over the same period.

Both companies are members of The Alliance, which
faces the looming departure of another partner in
the grouping, Germany’s Hapag-Lloyd.

President Yoon also pledged a green vessel funding
of Wonj.5trn ($4bn) to support national shipping
companies in expanding their fleet and embracing
environmentally friendly practices.

He made these remarks while attending the opening
ceremony of South Korea’s first fully automated
terminal at Busan port.

The seventh container terminal at Busan port,
featuring automated cargo transfers from ships to
containers, will increase efficiency by up to 20%
compared with other ports and reduce the risk of
safety-related accidents, according to a statement
from South Korea’s presidential office.

The new terminal consists of three berths, each with
a capacity of no less than 4,000 teu. The total berth
area spans 837,000 square meters.

During the opening ceremony of the seventh
terminal, Yoon also pledged to transform Busan port
into a world-class intelligent port.

He further announced the government’s
commitment to establish a fund of Wons00bn
($370m) to support the development of port
equipment and technology.

To support the shipping industry, Yoon also
promised to extend the tonnage taxation system,
which was initially scheduled to expire this year.

Under the tonnage taxation system, shipping
companies pay taxes based on the net tonnage of
their fleet, rather than their profits, resulting in a
lighter and more predictable tax burden.

APM Terminals steps up port efficiency drive
as new alliance launch looms

MAERSK’S APM Terminals is ramping up efforts to
boost port efficiency, a critical move that will help
ensure schedule reliability as the shipping group
prepares for the launch of its new shipping alliance.

Improved productivity at transhipment hubs will
maximise throughput across the entire network and
build resilience against ongoing disruptions, said the
port unit’s Asia and Middle East chief Jonathan
Goldner.

The Danish group and Hamburg-based Hapag-Lloyd
will start the Gemini Cooperation in February 2025,
with the goal of making reliability its competitive edge.

While disruptions caused by the coronavirus
pandemic have passed, shocks from industrial
action, weather events and other black swans are
expected to continue.

If mainline or feeder services within the network are
disrupted, for example by congestion at a major
gateway port, yard occupancy levels at hub ports will
expand rapidly.

Goldner said improving port operational efficiency

was a crucial way to alleviate congestion and absorb
shocks. He added that APMT, with a global portfolio
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of 60 operated or invested terminals across 33
countries, had cut vessel stay time by 15%-20% over
the past two years.

This was achieved by more precise planning at every
step from vessel arrival to departure, including
reducing waiting time for ships by advance booking
of tugs and line handlers.

“So actually, when that last container is loaded, the
hatches closed, you can sail right away,” said
Goldner.

The application of digitalisation is a key part of
boosting efficiency.

APMT has applied digital twin technology at four of
its hub terminals — Tangier in Morocco, Salalah in
Oman, Algeciras in Spain and Suez Canal Container
Terminal in Egypt — with two more to follow this
year, according to the company.

The technology uses real-time data, sensor readings
and other information to simulate and analyse port
operations up to two weeks ahead of vessel arrivals.
It lets APMT forecast and fix potential performance
problems such as yard congestion, and optimise
equipment allocation and resources.
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At the same time, new features are being added to
meet the needs of automated/semi-automated
terminals, import/export and special cargo
handling. Users can simulate and test new yard
strategies virtually before implementing them in
reality.

APMT said it was also optimising its digital tool for
berth planning to “maximise connection
performance to improve service delivery reliability
and potentially also reduce bunker cost”.

More reliable networks also mean Maersk will likely
need more self-operated terminals to ensure
efficiency and control, while fast-growing Southeast
Asia and subcontinent markets provide
opportunities.

Goldner, based in Singapore, noted that the supply
chain shift away from China, propelled by cost and
geopolitics, was reshaping trade flows and spurring
economic growth, as well as increasing the demand
for infrastructure investment in the receiving
countries.

“Given the size of the Chinese market, just a small
shift will create massive infrastructure needs in
other countries,” he said. “It’s an exciting time to
invest.”

APMT’s Asia and Middle East operations span India,
Sri Lanka, Thailand, Vietnam, Malaysia, Jordan,
Japan and China. Goldner sees China remaining a
key manufacturing centre.

The company is also in talks with local port
authorities to develop the new Laldia Container
Terminal in Bangladesh via a public-private
partnership.

“We’ll hopefully negotiate and come to terms around
a concession agreement for the terminal,” said
Goldner.

“And there are certainly other places we're actively
looking at, which should provide great growth
opportunities for the company.”

MARKETS

Capacity deployment remains unstable on

main lane trades

CARRIER capacity deployments remain as
disrupted as they were at any point during the
pandemic, and with volume demand remaining low,
could lead to further freight rate pressure as more
capacity comes into the market.

Analysis by Sea-Intelligence shows that weekly
fluctuations on the key Asia-Europe and transpacific
trade lanes are seeing large spikes and dips on the
amount of tonnage deployed on a weekly basis.

The pandemic, with its port congestion and delays,
saw an increase in the variability of services offered
by lines as they struggled to deploy vessels on
regular schedules. This disruption peaked in 2022,
when the amount of capacity deployed could vary by
as much as a quarter each week, up from the
historical 10% level.

“But then the Red Sea crisis kicks in and the
fluctuations once more increase and have now gone
above 20% again, essentially mirroring the highest
levels resulting from the pandemic disruptions,” said
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Sea-Intelligence chief executive Alan Murphy.

That was true of the Asia-Europe and Asia-
Mediterranean trades, but even on trades to North
America’s east coast, which historically was more
volatile, weekly fluctuations had also risen from
10%-15% pre-pandemic to a record high of around 20%.

“In terms of providing a stable amount of capacity
from week to week, then the Asia to North America
trade has never been as unstable as it is now,”
Murphy said.

On services between transpacific trades to the North
American west coast, variations in capacity offered
had spiked at over 18% during the pandemic, before
increasing significantly in 2023.

Murphy said that a stable liner service would
theoretically offer the same capacity every week, as

it would deploy vessels of the same size.

“Realistically, this is rarely the case,” he said.
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“Not only do vessels of varying sizes operate within
the same services, but there is also the impact of
blank sailings and extra-loaders with which to
contend.”

But the situation in the Red Sea was exacerbating
those normal operational differences.

“The world’s two largest deepsea trades, Asia-
Europe and transpacific, are clearly seen to have
become much more volatile in the weekly capacity
deployment, and are in essence as volatile as we
experienced during the pandemic,” Murphy said.

“This makes it much more difficult for the carriers to
handle their uptake management on a week-on-week
basis, and leads to problems related to stable spot

pricing, not to mention the need to operationally
shift cargo between services.”

He added that the high degree of variability in
capacity from week to week wreaked havoc on the
carriers’ ability to maintain stable pricing.

“When it is not unusual that capacity can change by
20% from one week to the next, it creates an
environment constantly shifting between
overcapacity and capacity shortages, at a tactical
port-level,” Murphy said.

“All in all, a higher weekly capacity volatility creates
a more unstable commercial environment and
increases the likelihood of price wars between
carriers.”

Container volumes tread water despite

monthly surge

CONTAINER volume growth showed a strong
annual uptick in the first two months of this year as
the artefacts of the pandemic continue to wash out,
but when viewed over a longer time span, growth
remains relatively weak.

Figures from Container Trades Statistics show
February volumes of 13.3m teu, down 7.8% on
January, but up 12% on February 2023.

The first two months of 2023, however, saw a severe
slump in volumes as the demand surge of the
pandemic wore off and overstocked inventories were
run down rather than replenished.

On a year-to-date basis, volumes are up 10.7% on
2023, but just 0.7% on 2022.

At a regional level Asia and sub-Saharan Africa saw
growth of 15% and 13%, respectively.

“In contrast exports to Europe and North America
started to show some green shoots, showing a
year-to-date improvement, with February 2023 at
2.6% and 6.2% respectively,” CTS said.

“The import regions showing strength in the first
two months of 2024 were North America and
Australasia and Oceania, with increases of 20.1%
and 20.4% respectively compared to 2023.”

Asia-North America volumes for February 2024

were 25.2% down compared with January 2024 and
28% higher than February 2023, it added.
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“The contrasting year-to-date comparisons are more
interesting, with a 25.4% increase compared with
2023 but a 9.3% reduction compared to the first two
months of 2022.”

Over a longer time horizon, however, growth in
container demand remains weak, according to
Vespucci Maritime chief executive Lars Jensen.

“If we compare January and February 2024 to 2023
it is an annual growth of 10.7%, which offhand
appears strong,” he said.

“But, as was also the case in September to December
2023, this is due to a comparison with a very low
base a year prior.

“If we instead compare January and February 2024
to the same period in 2019 before the pandemic, the
growth in total has been 8.1%. This is equal to an
annual average growth rate of 1.6%.”

This was in line with that seen in September to
December 2023 as an annual growth rate compared
to 2019.

“Overall, 2024 has started out on the same demand
growth path as we saw in the final four months of
last year,” Jensen said.

That slowdown was reflected in CTS’ price index,
which stalled in February after a Red Sea-related
sharp increase in January. It now sits at the same
level as in April 2023.
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Despite some increases on trades affected by Red
Sea rerouting, as well as some strength on the
transatlantic, the indices remained flat on most
trades, CTS said.

“Global TEU volumes continued to grow stronger
than last year,” CTS said.

“However, all this has done is to bring the volumes
back in line with the early months of 2022. Despite
the stretching of capacity, the price rises have
broadly flattened out, with the notable exception of
North American cargoes from Europe and the

Far East.”

Japan Club sees tonnage exodus

THE sole Asian affiliate of the International Group
of P&I clubs has admitted finding the last renewal
round tough going in the wake of its decision to
impose hefty retrospective premiums on members
for the 2020 and 2021 policy years.

The Japan Ship Owners’ Mutual Protection &
Indemnity Association — commonly known as the
Japan Club — has long been seen as under pressure
after the failure of its attempts to diversify
geographically.

However, it has traditionally been able to count on
the loyalty of shipowners in its domestic market,
which gives it a firm base of somewhere around 6%
of the world fleet.

Figures suggest that the club lost 2.2m gt in entered
ocean-going tonnage last February 20, equivalent to
some 2.5% of its book for the category.

“The business environment for this renewal was not
easy, and remains uncertain and challenging,” the
club said in a statement on its website.

On the upside, the 25% unbudgeted supplementary
calls for ocean-going owners’ entries proved
sufficient to boost free reserves.

However, the marine mutual described premium
levels as “still inadequate” at a time when

underwriting balance is being restored, which many
will take as a pointer to future price hikes.

The club also highlighted continued inflationary
pressures on claims costs and ongoing high
reinsurance, citing these factors as justification for
last year’s 7.5% general increase for ocean-going
owners’ entries and a 10% general increase for
Japanese coastal vessels, the so-called “naiko class”.

“This is the fifth consecutive year of price increases
for ocean-going owners’ entries and the third for
naiko class. We are fully aware that this was a heavy
burden for all of our members,” the statement said.

Despite the rises, the majority of existing members
renewed for 2024-25, it went on, without specifying
a retention rate.

At the start of the current policy year, the club had
1,929 entered vessels aggregating 85.6m in ocean-

going vessels and 1,673 vessels aggregating 2.5m gt
in naiko class.

The comparable figures for 2023 are 1,988 vessels
aggregating 87.8m gt and 1,726 vessels aggregating
2.6m gt, respectively.

The statement gave no details on whether the club
made a financial surplus, and did not specify its
combined ratio.

Attica confirms €1bn yard programme over

10 years

ATTICA Group, Greece’s largest ferry operator, has
said it is budgeting €1bn for upgrading its fleet with
new ships and reducing its environmental footprint
over the next 10 years.

The intention is to carry out fleet maintenance,
green retrofits and shipbuilding projects exclusively
in Greece with Onex group shipyards Elefsis

Shipyards and Neorion Syros Shipyards, Attica said.
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The pledge follows an initial outline agreement that
was signed with Onex at the end of last year and
came as Attica posted its largest annual profit for
many years.

The shipyards deal was “expected to contribute
significantly to the sustainable development of the
Greek shipbuilding and repair industry”, the group
said.
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Last year’s merger with Crete-based rival Anek
Lines added eight vessels to the group’s fleet,
bringing it to more than 40 ropaxes and fast ferries,
and contributed a €22.8m goodwill gain to the
result.

Including this, the group posted an after-tax net
profit of €61.2m for last year, up from €17.1m in
2022.

Revenues increased by 11% to €588.3m, partly
resulting from an 8.7% increase in sailings
compared with the previous year.

All categories of traffic increased last year, including
a 6.6% rise in the number of passengers carried and
a 1.9% in trucks.

In addition to the Anek fleet, Attica last year
acquired a ro-ro, Blue Carrier 2 (IMO: 9125384),
and the high-speed catamaran Highspeed 3 (IMO:
0216171), for €13.4m and €2.4m, respectively.

The company said that its board will propose a
dividend of €0.07 per share at the upcoming general
meeting.

This month, Attica disclosed it has sold its ro-ro
Express Skiathos (IMO: 9064803) to a company
linked with Sea Jets, another Greek ferry line.

The group said that the net profit would amount to
€2.8m, which will be recognised in first-half 2024
results.

Available cash will rise by about €9m as a result of
the deal, it said.

Panos Dikaios, the group’s chief executive, said that
this year a prime focus will be to integrate Anek
operationally, with an expected gain in synergies.

At the same time, he said, Attica was looking into
opportunities to “reallocate” investment capital
within the wider area of passenger shipping and
tourism.

Eagle Bulk shareholders greenlight Star Bulk
merger creating dry bulk juggernaut

EAGLE Bulk shareholders have approved the
landmark merger agreement with Star Bulk Carriers
that will see the two companies combine to create
the largest publicly traded dry bulk owner, with a
market capitalisation of $2.7bn.

“At the special meeting, approximately 65% of the
company’s outstanding shares (approximately 99%
of the shares of common stock present at the special
meeting) were voted in favour of the merger
proposal,” Eagle said in a statement.

The combination is expected to be completed on
Tuesday.

Eagle and Star Bulk announced the all-stock merger
on a net asset value (NAV) to NAV basis in
December after receiving unanimous approval from
their respective boards.

The agreement stipulates that Eagle’s shareholders
will receive 2.6211 Star Bulk common shares for
each common Eagle share. This represented a total
consideration of about $52.60 per share, a 17%
premium to Eagle’s December 8 closing price of
$44.85 per share.
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The unification will create a fleet of more than 160
bulkers of some 16.4m dwt, almost all equipped with
scrubbers. Star Bulk’s diversified fleet of 113 vessels
runs from supramaxes to newcastlemaxes, while
Eagle’s fleet of 52 vessels is comprised entirely of
ultramaxes and supramaxes. Starbulk has an
additional nine bulkers on order, including three
kasmarmax and one ultramax slated for delivery
this year.

Star Bulk chief Petros Pappas indicated in December
that the company would likely have appetite for
more mergers and acquisitions after concluding the
Eagle Bulk transaction.
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IN OTHER NEWS

Houthi attacks resume as boxship
targeted

UK MARITIME Trade Operations
reported several missile launches
during the weekend as Yemen's
Houthi rebels resumed their
campaign following a quiet
period.

The master of the Marshall
Islands-flagged, 2006-built, 3,534
teu Hope Island (IMO: 9263320)
reported two missiles near the
vessel at 1425 hrs on April 6. One
missile was intercepted by
coalition forces and the other hit
the water “a distance from the
vessel”.

Hope Island reported another
missile attack at 0505 hrs on
April 7, some 59 nautical miles
southwest of Aden, Yemen, which
hit the water “in close proximity to
the vessel’s port quarters”,
UKMTO said.

Denmark’s Green Marine to back to
methanol bunkering in Shanghai
DANISH methanol specialist
Green Marine has signed an
agreement with Shanghai to
establish a methanol bunkering
training centre and an online
trading platform for alternative
marine fuels in the Chinese
shipping hub.

Copenhagen-headquartered
Green Marine was a consultant in
the bunkering of the world’s first
green methanol-powered
container vessel, Laura Maersk
(IMO: 9944546).

The company will build China’s
first training and certification
centre in the Lin-gang Special
Area, part of Shanghai’s Pilot Free
Trade Zone, to enable ship-to-ship
methanol bunkering at the world’s
busiest container port, according
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to a statement from local
authorities.

Finnlines completes shore power
installation on three vessels

THREE Finnlines ro-pax vessels
have been fitted with shore power
systems as the Finnish carrier
looks to extend its green
credentials.

Finnstar (IMO: 9319442),
Finnmaid (IMO: 9319466) and
Finnlady (IMO: 9336268) were all
installed with a shore power
system by Norway’s Manta
Marine Technologies.

Manta Marine prepared the three
vessels for the power transition,

while Finnlines worked with port

authorities to develop a quayside
cable management system.

The first installations were in
spring 2023 with some work
carried out while vessels were
still sailing. The initial power
transfer was on board Finnmaid
at Helsinki in December 2023 and
Manta Marine said the system
“performs exactly as expected”.

Officers at RFA vote to strike on pay
OFFICERS at the Royal Fleet
Auxiliary, Britain's largest
employer of civilian seafarers,
have voted strongly in favour of
industrial action after rejecting a
below-inflation 4.5% pay offer.

A ballot organised by the Nautilus
International union, which closed
on Friday, found that 79% support
a call for a strike and 85% backing
for action short of strike, on a
60% turnout.

Nautilus said RFA employees had
faced a real terms pay cut of over
30% since 2010, a sharper fall
than comparable services,

leading to significant challenges
in recruitment and retention and
low morale across the workforce.

Turkiyes Arkas orders four new
panamax boxships

TURKISH container line Arkas has
ordered four new panamaxes
from China's Guangzhou shipyard
for a total of $240m as the
company kickstarts its fleet
renewal to reduce emissions.

The 4,300 teu panamaxes will be
delivered in 2028 by China’s
Guangzhou Wenchong Shipyard,
Arkas said in a press release.

The new vessels will be the
largest in Arkas’ fleet when
delivered, taking its total capacity
to 104,000 teu. Arkas’ current
fleet consists of 49 feeder
vessels mostly built between
2000 and 2010, and its newest
vessels were built in 2017.

Mistakidis takes control of Greece’s
AB Bank

ARISTOTELIS Mistakidis, the
Greek-British billionaire metals
trader, has clinched a takeover of
Athens-based Aegean Baltic Bank
(AB Bank).

The niche bank, established in
2002 by veteran ship financier
Theodore Afthonidis, has about
80% of its current loan book of
more than €500m in the shipping
sector.

The bank’s latest balance sheet
shows assets of more than $1bn
and a similar amount in customer
deposits.

AB Bank made a post-tax net
profit of €27.2m last year.
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Classified notices follow

Lloyd’s List'>

Looking to publish a judicial sale, public notice,
court orders and recruitment?

Please contact: marketingservices@lloydslistintelligence.com
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