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Shipping braces for fallout as
Middle East tensions flare

GEOPOLITICAL hazards engulfing shipping are intensifying rapidly,
delegates at a Capital Link forum in Singapore warned, as Middle East
tensions spike and the latest ship detention rattles nerves.

“What we find especially concerning is the deteriorating political
ability to solve conflicts peacefully,” AP Moller-Maersk Singapore
managing director Rene Piil Pedersen told the audience.

His remarks come amid fears that tensions between Israel and Iran
could spiral into a wider war, while the US-China frictions cloud
shipping’s crystal ball even further.

Pedersen spotlighted Iran’s recent halt of the 14,300 teu containership
MSC Aries (IMO: 9857169), which is linked to Israel-born Eyal Ofer’s
UK-based Zodiac Group.

“It’s something new and something we don’t normally see in our
industry,” said Pedersen.

There are already concerns that Iran could block traffic through the
Strait of Hormuz, though it has said it does not plan to.

On the conference sidelines, an executive from a major European
carrier said while its Middle East Gulf services are unchanged for now,
future alterations cannot be ruled out given the region’s fluid situation.

Gram Car Carriers CEO Gunnar Kolgen said it was worrying that the
arrest of the MSC ship occurred on a new route.
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Some industry experts argue once the Strait of
Hormuz is blocked, oil tankers and gas carriers
would be among the most affected, with producers
in the region accounting for about 20% of the world’s
oil and LNG supplies.

However, Marco Fiori, chief executive of Premuda,
an Italian dry bulk and tanker owner, pointed out
that the world’s geopolitical landscape has changed
significantly, requiring Iran to consider more factors
in its decision-making.

Fiori suggested that 25 years ago, Tehran probably
would have chosen to close the Strait of Hormuz
during a severe conflict with the West, to hurt
American and allied interests.

But now, with China and India the largest buyers of
Middle Eastern oil, these countries may face bigger
needs to ensure that this maritime trade route
remains open, he added.

That said, Europe remains heavily reliant on Middle
Eastern energy, especially after the Ukraine war.
The US is wary of high oil prices driving inflation,
despite its shale energy self-sufficiency.

Fiori also mentioned complexities for shipping and
trade compliance from Western sanctions on Russia,
which aim to restrict Moscow’s revenues, while
allowing price-capped oil to ease inflation.

Escalating regional conflicts are also tiring dry bulk
charterers and owners. Most now avoid the Red

Sea because of Houthi attacks on ships. But with
tensions rising, discussions turn to whether missile
ranges could expand, said BHP head of maritime
technical and sustainability Ashima Taneja.

“The crisis can escalate in many forms,” she said.

The risk meant companies had to understand
precautions and controls on unique routes, including
those involving India, China and Australia. Such
changes had a commercial impact, which had to be
shared between charterers, owners and customers.

Change the story

Trade dislocations and diversions from regional
conflicts have benefited shipping so far via

higher tonne-mile demand and freight rates. But
uncontrolled escalation hurting the global economy
could change that story.
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Emma Cawood, managing director of handysize
bulker specialist Cetus Maritime, said its ships will
not return to the Red Sea until the situation cools.

She said steps like lowering leverage, strengthening
balance sheets and picking suitable businesses could
help firms be more resilient.

Cawood said Cetus trades mainly in mini-bulks,
which have a broader demand base than to larger
dry bulkers. This helps the firm handle challenges
from the intensifying competition between
Superpowers.

“So as the US presidential election nears, we're
all expecting the worst outcome, which will drive
further US-China decoupling.”

Republican candidate Donald Trump has vowed
60% tariffs on all Chinese products and 10% duties
on others as a campaign tactic.

China’s increasing dominance in making and
exporting electric cars is already being challenged in
the US, with the Biden administration urged to hike
tariffs on these products.

Kolgen of Gram Car Carriers also mentioned the
ongoing EU anti-dumping probe on Chinese EVs,
which analysts say could hit future cargo demand.

While its ships are fixed longer term so exposure is
limited, growing uncertainty remains disconcerting,
he said.

“With the potential of Donald Trump in the White

House again, who knows what’s going to happen?”
Kolgen said.
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WHAT TO WATCH

Cargo interests face long wait over Dali

general average call

THE declaration of general average following the
allision of the 9,900 teu Dali (IMO: 9697428) with
the Francis Key Scott Bridge in Baltimore sets off
a chain of events that will keep lawyers and cargo
interests tied up for several years.

Despite some of the wilder claims over what it could
apply to, GA only covers the cost of the salvage of
the vessel and is shared, among others, by the cargo
owners.

“The essence of GA is that everybody that has a
proprietary interest in the maritime adventure
contributes to GA when there is a GA event or
sacrifice,” Quadrant Chambers barrister James
Turner KC told Lloyd’s List in an interview.

“This is an event requiring something to be done in
order to save the maritime adventure from danger.”

It does not, however, relate to damage to the bridge
or other costs that may arise out of the casualty.

Nevertheless, the salvage is likely to be complicated
and expensive. It is not clear yet what figure the

US government will seek to recover for the use of
the Army Corps of Engineers’ work on stabilising
the bridge, for example. The ship, which is badly
damaged, will need to be stabilised before being
moved to a dock for cargo discharge, then sent for
repair.

None of this will come cheap, and the contributors
to these costs will be the owners of the hull and,

if different, the owners of any fuel on board, along
with the cargo owners.

A complicated process

But sharing this cost itself will be a massive task,
Turner said.

“In practice, this involves an enormous database of
everybody who might be interested in the cargo on
board,” he said.

“When an average adjuster has completed the
adjustment — a period of several years in most

cases — they work out the expenses that are properly
attributed to GA, the values of the goods, then work
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out what the rateable share is for each cargo owner.”

Before then, cargo owners will be asked to put up a
bond in order for their cargo to be released.

“Traditionally, the owner or whoever makes the
sacrifice gets to exercise a lien over the cargo, so
they can hold on to it until some sort of security is
put up.”

One of the complicating factors is working out who
exactly all the owners are so it is likely that a GA
guarantee will be put up by cargo insurers, of which
there will be far fewer.

Some of the cost will also be covered by GA
absorption clauses.

“A lot of hull insurance policies now have GA
absorption clauses that will cover what would
otherwise be general average expenses up to a given
amount,” Turner said.

“It will not generally be very high — generally less
than $1m — but you then get discreet GA absorption
policies that will cover the next layer. One would
expect a carrier to have policies of that sort in place.”

There may well be clauses in the vessel sharing
agreement requiring each carrier with a slot charter
to either absorb or regulate the GA for the containers
carried under their bills of lading. To that extent,
different lines will get involved as they will want to
insure those liabilities.

This is because carriers — in this case Maersk and
VSA partner Mediterranean Shipping Co — are left
in the awkward position of controlling the release of
the cargo to the customers with whom they have a
contractual relationship on behalf of the shipowner
from whom Maersk chartered the vessel.

“The idea is that to avoid disruption and delay, and
annoying customers, you insure cargo’s portion of
GA,” Turner said.

“This would allow the carrier to release the

cargo without having to pass that cost on to the
cargo owner. If the purpose is to avoid annoying
customers, the idea is that you simply let the cargo
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go and look to an insurance policy to cover the
costs.”

But with a casualty of this magnitude, where the
cost of salvage is likely to be very high, this would
likely outstrip the value of any insurance cover in
place. There will still be an amount of GA due from
the cargo interests, for which the owners will be
looking for security.

Cargo owners can pay up to 100% of the value of
their goods, but no more than that.

“How much you will be made to pay depends on
the arithmetic of x being the amount of the GA
expenditure, multiplied by the cargo owner’s
proportion that the value of the goods bear to the
value of the marine adventure,” Turner said.

Given that Dali was on a backhaul voyage to
Asia, where the value of goods on board is often
significantly lower, this could see the shipowner’s
portion of the claim being higher.

“If you have very valuable cargo on board, the
owner’s contribution will go down if the overall
expenditure remains the same, and vice versa,”
Turner said.

“It is possible that if you were carrying a ship full
of empties, you might not break the limits of your
GA absorption. The value of the cargo would be
correspondingly low.”

But with low-value goods, there is a risk that
customers could just abandon the cargo to avoid
paying GA.

“This would not increase the share other cargo
owners would pay, but would leave the shipowner
out of pocket to the extent that people who should be
contributing don’t,” Turner said.

“In practical terms, the ship is badly damaged and
the goods will have to be offloaded in Baltimore
when the bridge is cleared. There will presumably be
some dance around getting security and those that
provide it will be on the next ship out.”

But for those that don’t put up guarantees,
depending on the terms and conditions of carriage,
there will eventually be an application to dispose of
the goods. The carrier will want to do this quickly to
avoid demurrage costs that it will have to pay.

The final general average call will not come quickly,
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however. The Ever Given (IMO: 9811000) casualty
in 2021, for example, has faced a prolonged legal
case over the nature of the salvage contract, so it
is not known yet what the full salvage cost, and
therefore the contributions, will be.

Legal challenges

There may, however, be challenges to the application
of GA. As Lloyd’s List reported on Monday, the US
Federal Bureau of Investigation has launched a
criminal investigation into the casualty.

Should any wrongdoing or negligence be found on
the part of the owner or operator, there would be
significant impacts on both any general average
claim, and the owner’s efforts to limit liability for
damages.

Owner Grace Ocean and manager Synergy Marine
have denied any responsibility for the casualty and
have argued that if they are deemed liable under US
law, their insurer’s exposure should then be limited
to a provisional $43.7m under the Shipowner’s
Limitation of Liability Act.

The claims the owner could seek to limit do not
relate to the issue of salvage, but are wide-ranging,
including damage to containers caused by the bridge
collapsing on the vessel and damage to perishable
goods that were delayed in delivery.

“There could also be claims made by the charterers
and any partners to a vessel sharing agreement, and
anyone else that thinks they have a claim in torts,”
Turner said.

This could also extend to damages claimed by the
families of those killed in the incident, as well as the
bridge’s insurers.

“The difference in the US is that the limits are a lot
lower, but it is also much easier to break the limit.
If there has been a cock-up by the owners, you'll
generally manage to break the limit.”

Much would also depend on the judge and jury in
the case, who could well be local.

Moreover, cargo owners could resist a claim
for general average for the costs of the salvage
operation.

“It is essentially because, assuming that the

containers were carried on terms that contained the
Hague rule or the US Carriage of Goods by Sea Act,

Page 4



if there is a failure on the part of the shipowner to
exercise due diligence to make the ship seaworthy
before the commencement of the voyage, then that

can provide a defence against general average if
the breach caused the events that led to the GA
expenditure,” Turner said.

Containership charter rates stay strong but
overcapacity risk remains

CONTAINERSHIP charter rates continue to show
resilience, as increased demand for chartered
tonnage is being propelled by Red Sea diversions
and more demand for feeder tonnage.

“Charter rates are reacting to demand driven by

additional teu/miles caused by the situation in the
Red Sea and fairly good cargo volumes, well above
same time last year, and indeed above 2019 levels.

“We would have had overcapacity had we not had
Red Sea diversions,” a containership chartering
broker told Lloyd’s List.

According to Lloyd’s List Intelligence data, some
2.8m teu of newbuilding capacity has been delivered
into the existing fleet since January 2023.

Around 25% of this has been delivered since the
beginning of 2024. While this newbuilding influx
has had some effect in reducing freight rates on
major trade lanes there has been no negative impact
on containership charter rates.

However, there remains more than 6m teu of
newbuilding fleet capacity due to hit the water up
to the end of 2027, which represents over 20% of
existing fleet capacity.

“The overcapacity risk is there but is fully dependent
on issues in the Middle East. We would have had a
lot more ship recycling had we not had a de-facto
closure of the Suez Canal — one would assume this
will increase rapidly should the canal open.”

Meanwhile, boxship charter rates remain healthy
and for the larger segments above pre-pandemic
levels.

“Economies of scale favour bigger ships and indeed
the most economic, new, tonnage. Modern feeder
vessels of between 1,800 teu and 2,800 teu have
seen charter rates trending upwards,” noted the
broker.

The Hamburg and Bremen Shipbrokers’ Association
said that while the charter market continues to be
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active, the number of fixtures reduced slightly week
on week.

“There is still plenty of demand accross all regions,
with some segments sold out on prompt tonnage.
Overall the rates are stable with minimal to no
change from the previous week.”

It notes that this is due to some tonnage providers
being more focused on fixing their vessels for longer
charter periods, rather than on increasing charter
rate levels.

Meanwhile, Braemar reports increased activity in
the larger post-panamax boxship segment due to
several vessels becoming available for relet.

They include the 7,096 teu newbuilding Amalia C
which has been sublet from Interasia Lines to an
undisclosed operator at a daily rate of $50,000 for
an eight-month fixture.

In the smaller vessel segments, DP World subsidiary
Unifeeder has fixed a number of vessels for its global
feeder network.

They include the 2,015 teu Med Star (IMO: 9337028)
which was fixed for five months at $16,000 per

day for the Mediterranean trade and the 1,118 teu
Contship Key (IMO: 9338278), also secured for five
months but for Caribbean service, at a daily rate of

$10,750.

CMA CGM has also been active in the market for
feeder tonnage, securing six ships of between 1,022
teu and 1,440 teu for relatively short periods at daily
rates up to $12,500.
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MARKETS

Euronav sells its shipmanagement arm to

Anglo-Eastern

BELGIAN tanker giant Euronav agreed to sell its
shipmanagement arm in Greece to Hong Kong’s
Anglo-Eastern Univan Group.

The two companies said they will join forces after
the sale, with Anglo-Eastern to take on managing
the ships under Euronav Ship Management (Hellas).

Euronav says this will provide Anglo-Eastern “with
a strong local presence” in the Greek market “greatly
enhancing its footprint in large crude oil tankers”.

Anglo-Eastern manages more than 1,000 vessels
under either full technical management or crew
management and has a workforce of more than
37,000 seafarers to call on.

Chief executive Bjorn Hojgaard said the agreement
with Euronav “will enable both companies to focus
on what they do best and reflects Euronav’s utmost
confidence in Anglo-Eastern’s ability to deliver

as a shipmanager and wider initiatives related to
safety, quality, digitalisation, crew training and
decarbonisation”.

The agreement, subject to board approval, follows
Euronav’s planned acquisition of CMB.Tech from
Compagnie Maritime Belge, announced at a special
shareholders event in Antwerp in February, and
rebrand Euronav as CMB.Tech.

US hedge fund and Euronav shareholder Four World
Capital Management is fighting to unwind the sale in
Belgian and US courts.

Panama Canal to increase transit slots and

raise draught limits

THE Panama Canal Authority (ACP) is increasing
the number of booking slots and raising maximum
draught levels as rainfall improves in the drought-
stricken waterway.

Bookable transits through the Panama Canal will
increase incrementally starting next month, while
maximum allowable draught in the neopanamax
locks will rise in mid-June, the ACP said in an
advisory on Monday.

“Based on the present and projected level of Gatun
Lake, the Panama Canal Authority announces an
increase in booking slots in the panamax locks
beginning May 16. In addition, effective June 1,

an additional slot will become available in the
neopanamax locks.”

The number of bookable transits will drop slightly
from 27 to 24 in the second week of May for
scheduled maintenance before rising to 31 from
May 15.

However, the number of slots for the neopanamax

locks will remain unchanged at seven until June 1,
when they will rise to eight. That will increase total
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slots to 32, where they will remain until further
notice.

In addition, starting June 15, maximum draught
through the neopanamax locks will rise to 13.71
metres (45 ft), up from the current limit of 13.41m

(44 f1).

When the increases are fully implemented in June,
the number of transits will be the same as the
previous year, although the composition will favour
for two additional panamax transits at the expense
of the neopanamax locks. The maximum allowable
draught would also return to year-earlier levels.

Overall, the added slots would put the canal four
transits short of the “normal” 36 per day.

The El Nifio weather phenomenon led to the third-
driest year in the canal’s history. The ACP began
limiting draughts early last year as the drought took
a toll on waters levels in the Gatun Lake and added
restrictions on daily transits as the year progressed
and conditions worsened.
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After experiencing its driest October on record, the
ACP planned to limit daily transits to 20 in January
and 18 in February, but better-than-expected
rainfall in November led it to instead increase it to
24 in January, with additional slots added in March.

ACP deputy administrator Ilya Espino de Marotta
told the CMA Shipping conference last month that
she expected normal transit levels to resume by
September.

The ACP’s announcement comes as the canal is

finally seeing a rebound in daily transits, with
March transits recording their first sequential gain
since July 2023.

Transits through the neopanamax locks were
up 8.5% from February, while those through the
panamax locks were up 14.8%.

However, that is still far below normal levels for this
time year, with neopanamax and panamax transits
down 22% and 36% year on year, respectively.

Hapag-Lloyd confirms first methanol fuel
retrofits for five chartered containerships

HAPAG-LLOYD said it will retrofit five existing
ships to dual-fuel methanol specification in a
partnership with tonnage provider Seaspan.

The announcement follows an agreement made in

July 2023 by Seaspan and the Hamburg-based liner
operator to potentially retrofit 15 containerships, in
a deal with engine designer MAN Energy Solutions.

The agreement included options for the conversion
of up to 30 more Seaspan-owned containerships.

Work on the series of 10,100 teu sister vessels,
on long-term charter to Hapag-Lloyd, to convert
their MAN S9o series main engines for dual-fuel
methanol operations, will be undertaken during
2026 and is expected to take 90 days per ship.

The total investment is estimated at some $120m in
total, said Hapag-Lloyd. The company did not say
which shipyard will do the retrofits.

“The methanol retrofit project is a further step in
our ambitious sustainability agenda, which aims
to achieve the decarbonisation of the entire fleet
by 2045,” said Hapag-Lloyd chief operating officer
Maximilan Rothkopf.

“By enabling these vessels to use green methanol

as of 2026, we will meet our customers’ growing
demand for green transportation solutions,” said
Rothkopf, adding “with Seaspan, we benefit from a
valued partner with deep experience, a wide supplier
network and scale.”

The five ships are Seaspan Amazon (IMO: 9630391),
Seaspan Ganges (IMO: 9630365), Seaspan Thames
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(IMO: 9630377), Seaspan Yangtze (IMO: 9630389)
and Seaspan Zambezi (IMO: 9630406).

All were built in China in 2014 and operate in the
Europe or US to Indian subcontinent trades.

Seaspan chief operating officer Torsten Holst
Pedersen said: “Retrofitting must be an integral part
of the strategy if the container shipping industry
wants to deliver on its decarbonisation targets.”

The conversion work requires modifications to
engine fuel injection systems, new fuel tanks and the
fitting of a methanol fuel preparation room and will
likely be undertaken during class special surveys.

Several other liner operators have confirmed dual-
fuel retrofits of existing containerships in the past
few months. Chinese shipyards have picked up all

bookings for such retrofits so far

In January, CMA CGM signed an agreement with
China’s Qingdao Beihai Shipbuilding to convert one
9,300 teu boxship to dual-fuel methanol specification.
CMA CGM plans to convert a further five vessels.

In December, Cosco confirmed that it signed
conversion contracts with MAN Energy Solutions
and Wirtsila to retrofit two existing 13,800 teu and
two 20,000 teu conventional-fuel vessels. Cosco has
options to convert a further nine vessels.

Maersk confirmed in October 2023 that it will
convert a 15,226 teu vessel in China with completion
of the work expected in September. A further 10
sister vessels are planned for conversion.
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Hapag-Lloyd converted its owned 15,000 teu
containership Brussels Express (IMO: 9708784)
to dual-fuel LNG at a Chinese shipyard in 2021 at a

cost of $13m. It has no plans to convert other vessels

to operate on LNG.

Only two other containership owners, the US-flag

operators Matson and Pasha Hawaii, have done
dual-fuel LNG retrofits, as operators now favour
methanol conversions.

Plans are also afoot for dual-fuel ammonia
conversion of existing tonnage from 2026, once

ammonia-fuel engines become available.

IN OTHER NEWS

EU issues piracy warning after
Abdullah release

MORE piracy incidents are

a “realistic probability” after
the freeing of Abdullah (IMO:
9745598), according to the EU’s
naval taskforce in the area.

The Bangladesh-flagged bulk
carrier was freed after being held
for weeks off the Somali coast.
Two pirates told Reuters they had
received a ransom payment of
$5m.

EU Navfor Operation Atalanta
issued an update to merchant
shipping off the coasts of
Somalia and Yemen, warning
that ransom payments could
encourage more hijackings of
dhows, which are often used
as motherships to attack larger
vessels.

“We are calling to all shipping in
the area to be aware and take all
security measures,” an EU Navfor
spokesperson told Lloyd’s List.

Hapag-Lloyd lays out Strategy 2030
to stay at the top

HAPAG-LLOYD has unveiled its
business strategy through to
the end of the decade, the aptly
named ‘Strategy 2030’, in which
it will seek to remain a top five
container line at the end of the
decade.

The German line says its new
strategy is the result of “in-depth
market analysis and customer
insight” and is “dedicated to

delivering outstanding customer
service, while prioritising
environmental responsibility and
innovative digital solutions”.

Strategy 2030 is built on five main
pillars, the first of which (entitled
‘Pure play plus’) sees Hapag-
Lloyd commit to strengthening
its “core liner business while
expanding its terminal portfolio”,
backed by a new Terminal and
Infrastructure Division. The
Hamburg-based carrier also aims
to increase its share of inland
transport.

CMA CGM expands air freight
network

CMA CGM will launch a
transpacific air freight service
as it continues to diversify its
business.

The French cargo carrier will
take possession of two Boeing
B777-200F aircraft this year, one
of which will serve Hong Kong,

Seoul and Chicago while the other

will connect mainland China with
North America.

CMA CGM will also take delivery
of eight Airbus A350F aircraft
between 2026 and 2027, which
the carrier says will enable it to
operate “a global network”.

The new A350F offers a 20%
reduction in CO2 emissions
compared with other aircraft and
is the only air freighter to comply
with International Civil Aviation
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Organization CO2 regulations,
which CMA CGM says reinforces
its commitment to sustainable
transport.

Singapore proposes future skills hub
for maritime talents training

THE Singapore Maritime
Foundation has proposed a

skills hub for training and career
support for both new and existing
maritime professionals.

The ‘Hub for Future Skills” will be
a collaborative platform to deliver
industry-oriented skills training
for seagoing and shore-based
professionals, according to the
SMF.

It will provide pre-employment
training for students entering

the workforce, continuing
education and training for
industry professionals, as well as
guidance on career transition.
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