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MSC sets out solo offer as
alliances reconfigure

MEDITERRANEAN Shipping
Co, the world’s largest container
carrier, has announced it will
independently operate its
east-west network starting in
February, as its 2M grouping
with Maersk is set to disband.

Meanwhile, MSC has also formed
a slot exchange co-operation
with the new Premier Alliance of
smaller rivals — Ocean Network
Express, HMM and Yang Ming —
to increase exposure on Asia-
Europe trade lanes.

The move comes as the Geneva-
headquartered line has actively
expanded its fleet in recent years,
now accounting for nearly 20%
of global capacity. Analysts had
anticipated it was capable of
operating mainlanes without

an alliance.

The three members of
The Alliance, which
are losing their largest
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partner Hapag-Lloyd early next
year, have also responded to
earlier concerns over insufficient
scale by unveiling their new
2025 products.

MSC'’s newly announced network
covers five trades with 34 loops,
including seven loops for Asia-
North Europe and six for Asia-
Mediterranean, while Premier
Alliance offers seven and five
strings of services, respectively,
on these two shared trades.

Additionally, MSC’s services
include four loops for Asia-North
America West Coast, six for Asia-
North America East Coast, and 11
for the transatlantic trade.

On Asia-NE and Asia-NAEC,
optionality of weekly services via
the Suez Canal or Cape of Good
Hope are offered, the carrier said.
Most vessels currently opt for
rerouting around Africa due to
Red Sea disruptions.
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“With the addition of select slot swap agreements we
will provide complete coverage across all East/West
routes,” said chief executive Sgren Toft.

“Furthermore, as we assume full operational control
of our network, we can today offer clients both Suez
and Cape of Good Hope routing options.

“This announcement represents an important
milestone in the evolution of our global network and
the vision of MSC’s founding family.”

MSC operates 853 ships totalling 6.1m teu. It also
has the largest orderbook among carriers at 1.8m teu
over 131 ships, according to Alphaliner.

In comparison, Premier Alliance’s combined 416-
ship fleet totals 3.5m teu, with around 800,000 teu

on order. ONE contributes over half the capacity.

In addition to Asia-Europe, the ONE-led trio will
launch 11 Asia-USWC and five Asia-USEC services
starting February, plus five Asia-Asia-Middle East/
Red Sea loops. Their new transatlantic services will
be announced separately.

“Many of the rotations listed are based on routing
via the Suez Canal. While we continue to closely
monitor developments in the Red Sea, ONE will
update and announce the rotations routing via the
Cape of Good Hope in the coming days,” said ONE.

Meanwhile, the industry also awaits new

offerings from Maersk and Hapag-Lloyd’s Gemini
Cooperation, which is also slated to begin operations
next February.

WHAT TO WATCH

MSC chief Soren Toft: ‘We have the scale and

strength to stand alone’

“THIS is about us showcasing the strength of

the Mediterranean Shipping Co network,” explained
chief executive Soren Toft, as he set out the future
structure of global container shipping alliances

on Monday.

Having unveiled its new standalone east-west
service network, a slot exchange co-operation

with the new Premier Alliance of smaller rivals

and a vessel-sharing agreement with Zim on the
transpacific trade, Toft said that immediate plans for
the world’s largest container carrier was to continue
its dominant growth strategy and lead from the
front with a standalone network.

By February next year, when Maersk and Hapag-
Lloyd’s Gemini alliance begins operations and
the 2M alliance is formally dissolved, MSC’s fleet
size and market share are expected to equal the
combined total of these two competitors.

In setting out its plans for a standalone network and
its contingency plans in the event of a reopening of
the Red Sea, MSC has set the agenda for a market
facing significant changes next year.

“This is about the significance of the scale of our

fleet and the breadth of the coverage that we can
now offer on a standalone basis. It’s about MSC
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now having operational freedom, the flexibility, the
agility, the speed of decision making to respond to
changes in demand,” Toft told Lloyd’s List.

Setting out what the shake-up in the alliances means
in terms of network availability, Toft said that MSC’s
plans were being announced now to give the market
clear visibility in advance of Asia-Europe contract
negotiations getting underway next month.

MSC has presented two options to the market — one

Suez route with more than 1,900 direct port pairs or
the Cape of Good Hope with more than 1,800 direct

port pairs.

“We don’t know if that Suez routing will be available
by the time that we're going to start moving the
client’s cargo, so we are doing this as a matter of
prudency.

We wanted to be up front with our clients and say
that we have now the scale of network that we can
actually offer both options,” said Toft.

MSC’s newly announced network covers five trades
with 34 loops, including seven loops for Asia-North
Europe and six for Asia-Mediterranean, while
Premier Alliance offers seven and five strings of
services respectively, on these two shared trades.
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MSC has stressed that its association with Premier
is very much characterised as strategic slot

swaps across some key trades to flesh out its now
standalone network even further, rather than any
vessel sharing agreements.

The question of how much capacity is MSC
dedicating here, and what the split of standalone
services to on Asia-Europe is going to be, is not
currently clear.

“We have very good standalone network and we
could have gone with just that, but we thought that
this made a lot of sense to give even more breath and
coverage to our network. So that’s why we have done
it,” said Toft who insists that the priority is now to
continue strengthening MSC’s standalone network.

“We believe it’s important that we now stay as a
standalone player,” he said.

“We have the scale and the strength and the fleet
that we can do that, so when we knew there was

no option to extend the 2M Alliance we were very
clear that we wanted to be on our own because that
gives us the operational freedom, the flexibility, the
agility, the speed of decision making that we believe
our clients and the market is demanding from us”.

Commenting on future growth plans, Toft that the
announcement of the post-2M plans was designed
to give the market visibility, but allow clients to
start planning, but that did not in any way alter the
growth trajectory for MSC.

“We are continuing on the path of growth. You

can see from the orderbook that we are continuing
to grow and we have been very clear that we will
continue to grow our services. This is not a change
of direction, this is a continuation. With the scale of
our network we can stand on our own two feet and
we look forward to doing that,” said Toft.

China, Russia ships get free pass from Houthis

to transit Red Sea

NO Russia-owned ships have been attacked by
Houthis while transiting the Red Sea during the past
10 months, while only one incident involved a China-
owned vessel, an analysis of 83 attacks shows.

Container line Mediterranean Shipping Co was
the disponent owner of MSC Clara (IMO:
9708693) under a leasing arrangement with China
Minsheng Bank when it was involved in a drone
attack around December 18.

Of the 83 ships targeted between December and
September 2, 56 had ownership links to the UK, US
or Europe, including 24 from Greece.

The findings underscore the risks facing Western
shipowners who continue transit the Red Sea as the
Iran-sponsored Houthis use anti-ship cruise and
ballistic missiles, China-bought, Iran-supplied and
modified drones along with other deadly weapons
to attack vessels in the Red Sea and strait of Bab el
Mandeb for a 10th consecutive month.

Houthis commenced Red Sea attacks in November,
protesting Israel’s war on Gaza, with overall transits
now down by 62% as vessels deviate around the
Cape of Good Hope. Four seafarers have been killed,
two ships sunk and a third Greece-flagged suezmax
tanker Sounion (IMO: 9312145), imperilled.
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Missiles from Iran and China were used in 67 of the
83 incidents, and drones in 26. Unmanned surface
vessels laden with explosives were seen in four
events, analysis shows.

All but one of the 24 Greece-owned ships were
either bulk carriers or tankers.

The world’s largest ship owning nation represented
30% all ships attacked, analysis shows, yet
comprised 17% of the global fleet when measured
by deadweight, figures from the UN Trade and
Development 2023 review of maritime transport.

By contrast China-owned ships comprised 13.5% of
the global fleet, the UNCTAD report shows.

Switzerland-owned ships were the second-most
targeted ownership group by Houthis. The eight
vessels were all owned by container line MSC,
singled out because of perceived links to Israel.

Other ships linked to MSC via longer-term
chartering structures in the UK were also targeted,
analysis shows.

Further evidence that the Houthis are allowing

Chinese unrestricted access to the Red Sea is seen
via Automatic Identification System transmissions.
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Over August, bulk carriers, tankers and boxships
that had Chinese crew and/or owners referenced
this in messages transmitted via AIS.

Just over half of the 478 capesize, panamax or
supramax bulk carriers tracked transiting the Bab el
Mandeb waterway over August directly referenced
their Chinese ownership or crew, analysis of
messages showed.

Fifty-five of the 175 boxhips and 35 of the 296
tankers also highlighted this, while other messages
relating to Russian crew or Russia-owned ships were
also noted.

Not one tanker from Russia-owned Sovcomflot,
which regularly ships oil through the Suez Canal to
Asia, has been targeted, although four ships laden
with Russia-origin crude or sailing for India were
attacked over the nine-month period.

The analysis is not a full dataset of every incident,
but it does yield enough insight to suggest that the

type of ship or its open registry flag plays little role
in assessing risk.

Bulk carriers comprised 31% of incidents tracked,
measured by deadweight, equal to containerships,
followed by tankers at 29%, the data shows.

The Houthi preference for Greek tonnage is already
seen via the Greece-flagged tanker, Sounion (IMO:
9312145), which remains at anchor and on fire in the
Red Sea with 1m barrels of oil aboard 10 days after
Houthis blew it up with explosives.

The tanker had been struck by missiles and was
abandoned and is viewed as too dangerous
for salvors.

Yet 12 Greece-owned ships were among the 134
vessels over 10,000 dwt tracked in the Red Sea
region today, Lloyd’s List Intelligence data shows.
There was no UK- or US-owned tonnage. Of the
19 ships with links to Europe, 12 had Greek
beneficial owners.

ANALYSIS

CMB faces potential payout over Euronav deal

after court ruling

COMPAGNIE Maritime Belge wrongly calculated the
offer price of shares during its mandatory takeover
of Euronav in February this year, according to a
Belgian court ruling.

The ruling, handed down by the Brussels Market
Court on Friday evening, could now see CMB have
to pay shareholders an additional sum if the Belgian
financial regulator decides to act on the ruling.

However, this is just the latest twist in a long-
running bid by US investment fund and rebel
Euronav shareholder FourWorld Capital
Management to extract hundreds of millions of
dollars in compensation for minority shareholders,
and further court actions and challenges await CMB.

FourWorld had challenged the price of

CMB’s mandatory bid, alleging that it did not
reflect purported “special benefits”, which
FourWorld claimed to be worth $104m granted

to Frontline when simultaneously selling it the best
part of Euronav’s fleet, which included its newest
24 VLCCs.
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FourWorld also requested that the Market Court
order CMB to adjust the bid price to account for
these alleged special benefits.

In its ruling dated September 6, 2024, the Market
Court dismissed the majority of FourWorld’s claims
as inadmissible and/or unfounded. However, the
court did find that the pricing of certain vessels
sold by Euronav to Frontline implied certain special
benefits to Frontline. The court calculated these
benefits to be $0.52 per Euronav share.

The matter now passes to the FMSA, which retains
discretionary authority to decide whether such a
price increase is warranted.

If ordered to do so, CMB will pay, however according
to a statement issued by the company in the wake

of the court ruling that may not be as significant as
FourWorld had intended.

Factoring in the $5.72 of total distributions made to

Euronav shareholders since the closing of the bid in
March 2024, an increase of the initial bid price with
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$0.52 would result in an adjusted price of $12.66 per
share. CMB points out that the most recent closing
price of Euronav on the New York Stock Exchange
was $15.19.

FourWorlds, however, has multiple legal actions
against the deal open and has pointed to the court’s
ruling in support of cases yet to be decided.

“Friday’s ruling makes it clear that Euronav’s
two largest shareholders acted to serve their

own interests at the expense of the company and
minority shareholders which is an important first
step in unravelling this deal,” said John Addis,
FourWorld founder and chief investment officer.

“CMB and Frontline managed to pull off the deal

of a lifetime underneath the noses of Euronav’s
supervisory board and financial regulators. Our
years of experience fighting for minority shareholder
interests has shown that if a deal looks too good to
be true, it probably is. FourWorld will continue to
fight through the courts for a fair outcome to this
case,” he continued.

FourWorld has also sought to highlight that the
Belgian court’s ruling was also critical of the way in
which CMB and Frontline negotiated the deal.

“It is particularly curious that the negotiations
regarding the sale of the fleet, although they
involved a transaction between Frontline and
Euronav, took place exclusively between Frontline
and CMB. Euronav was not at the negotiating table,”
read the court ruling, as circulated by FourWorld’s
translation of the document.

“CMB and Frontline exerted tremendous pressure
on Euronav’s supervisory board. The independent
chairwoman of the council, in particular, was placed
under intense pressure.”

Under normal market conditions, transactions

are negotiated between directly involved parties,
especially between buyer and seller, the court ruling
explained.

“This is not what happened here. The price of
about $2.4bn paid by Frontline cannot therefore
be considered market-conform under these
circumstances. This price implied a particular
advantage in favor of Frontline.”

FourWorld has also filed claims before the
Enterprise Court in Antwerp, which are due to heard
in the first half of 2026.

FourWorld has argued that Friday’s judgement
“paves the way for success” in this next court
showdown.

CMB, meanwhile, argues that the fact the Market
Court had rejected the majority of FourWorld’s
claims as inadmissible and/or unfounded leaves
them in a strong position.

CMB’s only statement on this issue states that they
are “comforted by the view of the Market Court

on specific legal topics... the company considers
these claims to be without merit and is vigorously
contesting them”.

Claims frequency and costs both up, Nordic

statistics show

BOTH claims frequency and cost per claim for
Nordic marine insurers rose in the first half of 2024,
according to a mid-year report from Cefor.

The numbers form part of a casualty update derived
from the regional trade association’s Nordic Marine
Insurance Statistics database, taking in vessels with
a valid International Maritime Organization number
and covered under Cefor members’ hull and
machinery policies.

They do not include other types of hull-related or
marine war risk insurance.
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While the impact of the pandemic effects has
subsided, geopolitical tensions, decarbonisation
targets, oil price fluctuations and climate change
effects continued to impact global trade and
shipping.

Inflation, rerouting of vessels and variations
in demand and supply have different effects on
different vessel segments.

While the situation in Panama Canal has eased,
vessels between Asia and Europe are mostly
rerouting around the Cape of Good Hope because of
Houthi attacks on merchant shipping in the Red Sea.
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This has resulted in longer transit times and
potentially more severe weather challenges.

Fires continue to be a concern, with two costly fires
reported in 2023. Although no equally costly fires
were reported in the first half year of 2024, one of
the four largest claims was a fire. Boxships seem
particularly vulnerable.

Inflation started to ease in many areas but the effect
of the increased cost of spare parts and labour on
hull claims and repair costs is now noticeable.

Claims cost inflation was reflected by an upward
trend in the average cost of the reported claims,
Cefor found.

The increase has been more rapid than on average
over the past 10 years, but increased claims costs
seem to be captured better by the initial claims
estimates than was possible for claims in the past.

The average cost of machinery claims has shown

an upward trend which may be partly attributed to
inflation impact. The frequency of machinery claims
above $500,000 was about 20% higher than the
years before.

Claims on propeller-shafts, including stern

tube damage, account for 16% of the number of
machinery claims above $500,000 from 2018 to
2023.

In addition, an ageing fleet is likely to increase the
number of machinery claims in general.

Big claims were catching up after a run of benign
years but only had a moderate impact in the first
half year of 2024.

The year 2023 was the first for more than ten years
in which losses topped $50m.

Between 2016 and 2022, major claims impact was
described as rather benign. The same applies to the
first half year of 2024, with only four reported losses
in the $10-$30m range and none exceeding $30m.

In 2023, four out of the eight largest losses resulted
from fires, including three above $30m.

“Since 2021, the claims frequency has been rising
again but levels are still moderate and do not break
the long-term positive trend,” Cefor added.

Also since 2021, the share of high-value vessels in
the database’s portfolio has been rising again, with
the increase attributed to a combination of value
increases on existing vessels and the influx of larger
newbuildings.

“Very expensive claims are not possible without
expensive vessels. The cost of total losses is directly
linked to the insured value of the vessels but also
repair cost may be higher on very large vessels,

as these may for example have a more complex
machinery than smaller vessels.”

With an increase in the insured values in a vessel
portfolio follows the potential risk of new record
losses, although the likelihood that such losses will
occur depends on other factors.

Major claims impact came down after the financial
crisis, reaching its maximum of 38% in 2007.
During the past 10 years, claims above $10m
typically represented between 10%-20% of the
overall claims cost in any one year.

Last year was the first year in a 10-year period with
the occurrence of two claims more than $50m again,
both being fires. In 2024, only four losses in the
$10m-$30m range had been reported as of June.

High Court holds Ukraine grain terminal

operators in contempt

THE High Court in London has held the two owners
of an Odesa grain terminal to be in contempt for
non-compliance with an earlier disclosure order.

The action against Sergiy Groza and Volodymyr

Naumenko was bought by Madison Pacific Trust, a
security trustee acting on behalf of two US creditors.
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Groza and Naumenko’s company GNT operates
grain terminals that are central to Ukraine’s grain
export effort and widely used by bulk carriers
loading in that country.

The dispute dates back to 2019, when Argentem
Creek Partners and Innovatus Capital Partners
extended an aggregate $95m financial support
to GNT.
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The loans were secured under English law and
matured in December 2021. But GNT said it was
unable to repay the debt because of the ongoing
impact of the pandemic, and was given a grace period.

It was granted a further extension of the loan after
the Russian invasion of Ukraine in February 2022.
That extension expired in December 2022.

There have now been over 100 court cases over
the dispute, and the London High Court issued a
worldwide freezing order against GNT in 2023,
given the risk of dissipation.

A subsequent disclosure order was made to enforce
compliance with the disclosure obligations of the
WFO, requiring Groza and Naumenko to provide
details of their assets and of the recipients of
dividends.

But the Hon Mr Justice Bryan ruled that the
defendants failed, and indeed refused, to provide
any of the disclosure ordered.

He adjourned sentence to October 4, to give the
defendant time to provide mitigation.

Metric switch could address main Cll flaws,

RINA argues

THE Royal Institute of Naval Architects

pitched two new metric options to improve

the International Maritime Organization’s Carbon
Intensity Indicator, as the UN agency prepares to
review its short-term emission reduction measure
that prompted significant criticism for its

flawed metrics.

In a submission to the IMO, RINA pitched energy
efficiency operational index as a better option than
annual efficiency ratio, CII’s current metric. EEOI
considers actual cargo carried when calculating CO2
emissions, whereas AER considers the vessel’s size
in dwt.

Another potential metric could be one that only
accounts for sea passage propulsion that could drive
improved voyage performance, according to RINA’s
submission based on analysis from the Maersk Mc-
Kinney Moller Center for Zero Carbon Shipping.

Port and weather-related delays negatively impact
CII ratings, prompting criticism from the industry,
as such delays are mostly beyond shipping
companies’ control.

Current CII metrics have also come under fierce
criticism for creating perverse incentives by
favouring ballast voyages and encouraging vessels to
carry less cargo.

EEOI would encourage maximising cargo intake and
laden voyages, RINA said in its submission, noting
that verification of cargo carried may be challenging
for the IMO.

If the IMO selects sea passage propulsion as CII’s
key metric during its review, auxiliary, boiler and
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non-sea passage main engine consumption could be
managed as part of an energy management system,
RINA said.

Maersk Mc-Kinney Moller Centre’s analysis used
actual performance data from containerships,
tankers and dry bulk vessels.

It collected data from 1,984 vessels’ 104,957 voyages.

The IMO published 2023 CII ratings for more than
24,000 vessels, as its CII rules came into force last
year. Out of 28,620 vessels, 24,653 reported CII
ratings to the IMO in 2023. Out of 24,653 vessels,
19,181, or 78%, received compliant ratings of A,

B or C, while 3,931 and 1,541 received D and E,
respectively.

CII amendments will be discussed at the upcoming
Marine Environment Protection Committee on

September 30 — October 4.

The IMO will complete its CII review by January
2026.
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MARKETS

Peak season shortchanged as container rate

decline continues

AS freight rates continue trending down, speculation
about a premature end to the container shipping
peak season seems increasingly substantiated.

Cargo owners were widely thought to have
frontloaded shipments to hedge disruption risks
amid the Red Sea crisis, fuelling the rate rally from
May. This raised concerns over how sustainable the
peak was.

Sea-Intelligence analysis using Drewry’s World
Container Index shows freight rates during the
traditional summer-autumn busy-season on the
East-West main-lane trades peaked earlier this year
than historical norms.

On Asia-Europe and transpacific routes, rates have
historically crested around eight weeks prior to
China’s October Golden Week holiday, according to
2012-2023 data. But this year’s high point arrived
three to four weeks earlier.

“This implies that the market peak was happening
three weeks earlier than normal — which is in line
with the notion that peak season 2024 also started
much earlier than usual,” said Sea-Intelligence in
areport.

On Asia-US west coast and east coast trades
unaffected by severe port congestion, current
rates have fallen 20% and 12%, respectively, from
seasonal peaks — exceeding the historical 15%
and 11% averages, despite ongoing strong volumes,
according to the analysis.

The latest data from the Marine Exchange of
Southern California (MXSOCAL) suggests
September containership traffic to Los

Angeles and Long Beach remain robust, potentially
topping the last two high-volume months.

Under the queuing system implemented in
November 2021, carriers provide a calculated time
of arrival when departing Asia. The number of ships
with future CTAs indicates near-term inbound
flows.

This bellwether averaged 40.4 ships in March, 44.5
in April, 44.6 in May, 48.8 in June, 54.9 in July and
54.6 in August. For the first six days of September,
an average of 61.8 boxships per day have had CTAs
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beyond the current date, with a record high of 67
reached on September 5.

That indicates an “uptick in already strong container
ship arrivals in the next one to two weeks,” said
MXSOCAL executive director Kip Louttit.

Unabating volumes amid sustained rate declines
suggest heavy vessel capacity influx is pressuring
the trade.

Last Friday’s Shanghai Containerized Freight Index
showed similar rate trends versus the WCI, down
8% week on week but still at a relatively high level.

The index’s transpacific rates have declined for three
straight weeks since a brief mid-August rebound.
Asia-Europe has slid since peaking on July 12, off
about 30% from the summit.

“[The overall SCFI spot index] is now down to

the level also seen on 24th May. It does appear to
support the notion that we are quite simply seeing
the end of the peak season,” said Vespucci Maritime
chief executive Lars Jensen in a LinkedIn post.

Assuming Cape of Good Hope rerouting persists and
continues absorbing substantial capacity, the market
is now expecting the looming October strike at US
east coast ports to provide rate support.

“In the short term, it will likely lead to a new spike
in freight rates, as capacity will be removed from the
market, due to congestion,” said Sea-Intelligence.

But the consultancy also warned that if the situation
deteriorates, it could prove to be the straw breaking
the US economy’s back, undercutting American
import demand, the main driver of global

container growth.

“This reliance on American import growth is yet
another of those risk factors which must be taken
into account, in the currently rather unstable
market,” it said.
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The week in newbuildings: HD Hyundai Mipo

wins multiple orders

NEWBUILDING contracts for two bulk carriers, a
pair of containerships, two liquefied petroleum gas
carriers, two liquefied natural gas bunkering vessels,
four product tankers and eight MPVs were reported
by shipbrokers, shipowners and shipbuilders in the
past week.

South Korean shipbuilder HD Hyundai Mipo
Dockyard picked up three separate orders in the gas
and tanker segments.

They comprise two 45,000 cu m LPG carriers
ordered by UK-based Purus Marine and a pair of
20,000 cu m LNG bunkering vessels contracted by
an undisclosed European owner.

Greek shipowner Brave Maritime is reported by
brokers to have boosted an existing order for two
50,000 dwt medium-range product tankers at HMD
by a further two vessels. The initial two ships are set
to be delivered in 2027 while the latest vessels are
booked for delivery in 2028.

Also in the product tanker segment, German
shipowner Leonhardt & Blumberg has contracted
a pair of 49,500 dwt MR tankers from China’s GSI
Nansha. They add to two ships of the same design
which were ordered from this shipbuilder in April.

Meanwhile, Turkish shipowner Arkas confirmed
that it had added two 4,382 teu containerships to

an existing order at Chinese shipbuilder Huangpu
Wenchong.

In April, Arkas signed newbuilding contracts
for four of the conventional fuel vessels with an
undisclosed number of options attached.

They are the largest newbuildings to have been
contracted to Arkas to date and represent part of its
replacement plans of older, high-fuel consumption
tonnage by either newbuildings or modern
secondhand tonnage.

Huangpu Wenchong is also confirmed to have won
an order for four 13,500 dwt multi-purpose cargo
vessels, in this case from Germany’s Hammonia
Reederei.

Options for a further four ships have been arranged
as part of the shipbuilding contract. The potential
eight-ship series will all be capable of loading
heavylift cargoes via a pair of 450-tonne cranes.

Another newbuilding contract for MPVs confirmed
in the past week comprised four 6,000 dwt ships
ordered by Netherlands-based Longship. The new
tonnage has been contracted from compatriot Ship
and Steelbuilding. They are due for delivery in 2026
and 2027 while options for a further four vessels
have been arranged.

Indian ship recyclers hammered by cheap
steel, depreciation and ship shortage

INDIAN ship recyclers are being decimated by an
unprecedented surge in cheap imported finished
and recycled steel during a period of a record low
number of ships being circulated for scrap.

“The ship recycling industry is facing significant
challenges due to the recent downturn in local steel
demand. This decline, driven by a combination

of global and domestic factors, has had profound
implications for the ship recycling business,” said
Nayeem Noor, business development head at cash
buyer GMS.

The challenges include cheaper steel imports from
China and Vietnam, increased reliance on scrap
steel from Western countries, and the depreciation
of the Indian rupee.
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Similar challenges were being felt in India’s main
ship recycling rival, Bangladesh, but the “dumping”
of steel on the Indian market, in particular by
China, was having a more profound effect on Indian
recyclers, said Noor.

“For India, the dumping of steel has become a very
big problem. This needs to be controlled to create a
level playing field.”

Noor said the Indian government must implement
robust anti-dumping policies to protect the
domestic steel industry and, by extension, the ship
recycling sector.

“Anti-dumping duties on underpriced imports,
particularly from countries like China and Vietnam,
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are essential to levelling the playing field for
domestic producers.”

Noor said that in July 2024, India’s Directorate
General of Trade Remedies launched a probe into
imported Chinese elevator guide rails, followed by
an investigation in August 2024 into Vietnamese
hot-rolled steel imports.

“These actions address growing concerns over
unfair pricing that undercuts domestic producers.
Imposing anti-dumping duties could help narrow
the price gap, offering relief to local steelmakers and
enabling them to regain their competitive edge.”

China and Vietnam have rapidly increased their
steel exports to India, undercutting local producers.
In 2024, steel imports rose by 15% year on year,
while domestic production contracted by 8%.

Noor noted that imported hot-rolled steel coils were
being offered at prices nearly equal to domestic
production costs and had led to a preference for
imported steel over locally produced options.

Meanwhile, Indian rerolling mills have shifted
towards importing scrap steel, in particular from
Europe. By mid-2024, scrap steel imports had
increased by 44% year on year.

“The competitive pricing and superior quality of
imported scrap have diminished demand for locally
sourced scrap and steel, directly affecting industries
dependent on these materials,” said Noor.

The Indian rupee’s depreciation has further strained
the steel industry. While imports have become more
expensive, the base price of imported steel remains
low enough to challenge domestic producers.

“Depreciation of the rupee has inflated the cost of
raw material imports for local producers, squeezing
profit margins and further weakening the domestic
steel industry’s position,” Noor said.

The ship recycling industry, which relies heavily
on demand for scrap steel derived from dismantled
ships, has been severely impacted by the decline in
local steel demand.

Indian ship recycling is chiefly based at Alang,
which is the world’s largest ship recycling hub,

and has seen a dramatic reduction in the number

of ships arriving for recycling in the past three
years, with 2022 seeing the lowest number of ships
recycled in almost 20 years, according to Lloyd’s List
Intelligence data.
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“Where the yards once processed over 400 ships
annually, they now struggle with fewer than 100
ships per year. The decreased demand for ship-
recycled steel, coupled with the influx of cheaper
imported alternatives, has driven this decline.”

Consequently, only around 20% of Alang’s 120

ship recycling yards are operational, leading to
significant workforce reductions and under-utilised
infrastructure.

Noor said that the current situation was
unprecedented. In the past when the supply of
ships for recycling declined, the demand for steel
often remained strong, which helped balance the
market. However, for the first time, both the supply
of ships and the demand for steel have declined
simultaneously.

This dual downturn has created a severe crisis for
the ship recycling industry, especially in Alang,
where the business model depends on a steady flow
of ships and robust steel demand.

“The downturn has had a severe economic and
social impact. Employment in Alang’s ship recycling
sector has plummeted from approximately 13,500
workers at its peak to fewer than 2,400 in mid-2024,
an over 80% reduction.”

The job losses have decimated the local economy,
severely affecting ancillary businesses such as
rerolling mills, secondhand parts shops and
transportation providers.

“The infrastructure, designed to handle the
dismantling of hundreds of ships annually, now sits
largely idle, representing a significant economic
drain,” said Noor.

He said that financial incentives, including reduced
duties on recycled steel and subsidies for operational
yards, could attract more ships for recycling while
retraining programmes for displaced workers could
help maintain a resilient workforce and prevent
further economic decline in the Alang region.

“Without interventions, both the steel and ship
recycling industries risk long-term decline,
with severe economic and social consequences,
particularly in areas like Alang.”

“The government must act swiftly to safeguard these

critical industries and ensure broader economic
stability.”
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Methanex to buy OCI Global’'s methanol

business

METHANEX, a Canada-based methanol producer,
has agreed to buy Dutch renewable fuel and
fertiliser supplier OCI Global’s methanol business
for $2.1bn.

Toronto-listed Methanex will pay $1.2bn in cash and
OCI will receive 9.9m shares of Methanex to become
a 13% shareholder in the company.

OCI and Methanex expect to close the deal in the
first half of 2025, according to a press release.

OClI is the biggest bio-methanol producer in the
world, the company said. It has a 200,000 tonnes
per annum capacity bio-methanol plant in the US,
while it has a planned facility in the Netherlands
with a capacity of 450,000 tonnes.

The transaction followed OCI’s recent divestment of
a clean ammonia project in the US along with share
sales of FertiGlobe to the UAE state-owned energy

Methanex will consolidate its position as the biggest
methanol producer in the world with the acquisition
of OCI Methanol. Methanex produced 6.6m tonnes
of methanol in 2023, up from 6.1m tonnes in 2022.

The company also has a joint venture shipping firm
with MOL called Waterfront Shipping, which has a
fleet of 34 tankers.

Most of today’s methanol production comprises of
fossil-derived grey methanol.

Despite the rising number of dual-fuel methanol
newbuilding vessel orders in recent years,
production of bio-methanol and renewable hydrogen
derived e-methanol have been slow to rise because
of rising costs and lack of demand.

In August, renewable energy
firm Orsted cancelled plans for Europe’s
biggest e-methanol plant, citing “slower than

company Adnoc.

expected” development in the European

e-fuel market.

IN OTHER NEWS

ILA chiefs rebut claims of ‘industry
leading’ wages after delegates back
strike plan

THE WINDOW to avert a major
shutdown of US ports from Maine
to Texas next month continues to
narrow as feuding dock workers
and port employers publicly air
out their grievances.

Both the US Maritime Alliance,
which represents port employers
on the US east and Gulf coast
ports, and the International
Longshoremen'’s Association,
which represents dockworkers,
released statements on Thursday
that reflected, at least in rhetoric,
a wide gulf between them.

The ILA's Wage Scale committee
delegates concluded two-day
meetings on Thursday with
unanimous consent for a strike
come October 1, the union said.

Shipowner Charalambos Mylonas
dies at 84

TRANSMED Shipping founder
Charalambos Mylonas, a key
figure in the development of the
shipping industry in Cyprus, has
died in Greece, age 84.

Tributes to the shipowner were
led by the shipping deputy
minister of Cyprus, Marina
Hadjimanolis, who said that
Mylonas “ranks among the most
important pillars of Cypriot
shipping. May his memory live
forever.”

Mylonas put his stamp

on two milestones in the
sector’s development — “the
establishment of the Cypriot
Shipowners’ Union in 1981, of
which he was president for more
than two decades, as well as the
preparation of the first collective
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agreement for seafarers on
Cypriot ships,” Hadjimanolis
posted on X.

Explosion at Bangladesh
shipbreaking yard kills safety
manager

AN EXPLOSION at a shipbreaking
yard in Bangladesh has killed one
worker and left 11 more critically
injured with severe burns.

The incident at SN Corporation,
located just outside Chattogram,
happened on board St Kitts

and Nevis-flagged, 1998-

built, 32,902 dwt product

tanker Swarajya (IMO: 9170432).
A Lloyds' List Intelligence
casualty report said the explosion
happened in the tanker’s pump
house during a cutting operation.

Bangladeshi media outlet The
Business Standard said seven of
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the injured workers were fighting
for their lives in a Dhaka hospital
with 70%-80% burns.

Royal Fleet Auxiliary staff to strike
on six days in September

ROYAL Fleet Auxiliary staff will
walk out across six different days
later in September as a dispute
on pay continues into a fourth
month.

Members of trade

union Nautilus will walk out
between September 20-22, while
RMT trade union members will
strike between September 23-25.

Nautilus said its members had
suffered a real terms pay cut
since 2010, as wages have not
risen with inflation.

Shanghai Jinjiang Shipping's
chairperson resigns for ‘work-related
reasons’

ZHUANG Xiaoqing, the
chairperson of Shanghai Jinjiang
Shipping, has resigned from the
intra-Asia trade carrier for “work-
related reasons”.

As a subsidiary of the Shanghai
International Port Group, JJ
Shipping was listed in Shanghai in
December last year. It is mainly
engaged in container shipping
services between China, Japan
and Taiwan and has extended its
reach to some South Asian ports
in Thailand and Vietnam.

It ranks 32nd in the global carriers
ranking by Alphaliner, boasting

a fleet of 51 vessels with a
combined capacity of 54,483 teu.
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Classified notices follow

Lloyd’s List'>

Looking to publish a judicial sale, public notice,
court orders and recruitment?

Please contact: marketingservices@lloydslistintelligence.com
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NOTICE OF SALE

IN THE HIGH COURT OF THE
HONG KONG SPECIAL ADMINISTRATIVE REGION
COURT OF FIRST INSTANCE
ADMIRALTY JURISDICTION
ACTION NO. 3 0f 2024

NOTICE UNDER ORDER 75 RULE 22(3) OF
THE RULES OF THE HIGH COURT OF HONG KONG

The ship or vessel “MIRNA”

NOTICE IS HEREBY GIVEN THAT:

(1)  the ship or vessel “MIRNA” has been sold on 3 September 2024 by order of

the Court in an action in rem against the vessel in action HCAJ 3 of 2024;

(2)  the gross proceeds of sale of USD312,000.00 for the ship or vessel,
USDA48,000.00 for cargo on board and USD51,862.50 for bunkers, have been

paid into court;

(3)  the order of priority of the claims against the said proceeds will not be
determined until after the expiration of the period of 90 days from, and

including, 3 September 2024; and

(4) any person with a claim against the ship or vessel “MIRNA” or the proceeds
of sale thereof, on which he intends to proceed to judgment should do so

before the expiration of that period.

(A. HO)
Registrar
High Court
3 September 2024
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Container Tracker

Save time. Stay compliant.

Track containers, Complete checks in Download
not just ships minutes, not hours the evidence
Simplify transhipment tracking Save time, with all the data you Downloadable reports ensure you have
with end-to-end downloadable data need in one interface, supported the necessary documentation to prove
trails on containers - by container by tracking intelligence from over compliance, including specific end-to-end
number or Bill of Lading. 600 Lloyd’s agents worldwide. transhipment reports and more.

Request a demo:

America Tel: +1 212-520-2747

EMEA Tel: +44 20 7017 5392

APAC Tel: +65 6505 2084 . . D
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