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Veteran policy adviser calls for 
China to add shipping to 
its carbon trading system 

A LEADING Chinese energy expert and senior policy adviser has 
proposed that Beijing includes the shipping industry in the country’s 
carbon market.

The remarks come as speculation grows over whether the world’s 
largest trading nation will follow the EU’s lead to levy emissions from 
merchant ships, potentially complicating decarbonisation prospects for 
the sector.

“We have recently recommended [that] relevant national authorities 
include the shipping industry into our national carbon emissions 
trading market,” said Huang Zhen, an academic at the Chinese 
Academy of Engineering.

Huang’s research focuses include alternative and new energy engines, 
as well as energy policies and strategies. He also serves on the National 
Committee of the Chinese People’s Political Consultative Conference.

“[The inclusion] is important, as it can further reduce the premium of 
green fuels and open up market space for green fuels produced in 
China,” he told the North Bund International Shipping Forum held in 
Shanghai on Tuesday.

China formally launched its national carbon emissions trading market in 
2021, using a cap-and-trade system. Companies can buy or sell carbon 
emission allowances on the market according to their emission needs.
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But the market is still in an early developmental 
stage, currently only covering the power 
generation industry, with relatively low liquidity. 
Planned industries to be included are steel, 
cement, chemicals, petrochemicals and aviation.

Meanwhile, China’s enormous biomass and 
renewable energy production capacity has 
positioned it to become a major producer of 
future clean fuels, such as green methanol and 
green ammonia.

This has attracted a deluge of investment into 
related projects, including those from major 
shipping companies, such as Maersk and Cosco.

However, the available future fuel volumes 
required to meet the massive decarbonisation 
needs of the shipping industry and broader 
sectors remain minuscule, with economic viability 
standing as one of the largest obstacles to 
widespread adoption.

The shipping industry has been calling 
for regulatory support to establish pricing 
mechanisms and fuel standards to eliminate the 
price advantage of conventional fossil fuels.

But the vast majority of industry stakeholders 
support a global levy system administered by the 
International Maritime Organization, instead of 
unilateral regional regulations that could prompt 
unfair competition and hike compliance costs.

The EU’s move to regulate shipping emissions 
under its Emissions Trading System and FuelEU 
Maritime has elicited industry criticism, but also 
prodded companies serving Europe to accelerate 
decarbonisation efforts, from retrofits to orders of 
alternative fuel-capable tonnage.

As the top commodities importer and 
manufactured goods exporter, China emulating the 
EU’s approach could further complicate and hike 
emissions compliance costs for shipping — at least 
until the IMO can deliver its global solution in a 
timely manner.

It remains uncertain whether Beijing, which has 
been advocating measured carbon pricing at 
the IMO, would take such an assertive stance. 
While aiding some domestic industries, such s 
shipbuilding and renewables, it could also hamper 
other Chinese businesses.

Fellow Chinese Academy of Engineering academic 
Yan Xinping, an expert in water transport 
engineering, told Lloyd’s List that folding shipping 
into China’s emissions market could put pressure 
on shipping companies and port operators. Hence 
regulators must weigh their capacity to comply.

“There is no clear progress in this regard at the 
moment,” he said.

Nonetheless, executives from China’s state-owned 
shipping and port giants continued to showcase 
ambitious green transition plans for their 
companies during the forum.

Cosco Shipping chairman Wan Min said the 
company will deploy methanol-fuelled vessels on 
green corridors including Asia-Europe, China-US 
west coast, and China-South America west coast 
container shipping routes, as well as in iron ore 
and bauxite transport from West Africa and crude 
oil shipping from the Middle East.

“To ensure green energy supply and accelerate 
its adoption, Cosco Shipping is collaborating 
with leading enterprises, including Shanghai 
International Port Group, to be extensively 
involved in the production, transportation, 
bunkering and certification of green fuels,” he said.

His counterpart at SIPG, Gu Jinshan, reiterated 
the port’s vision to become a green energy 
bunkering hub in the Asia-Pacific region.

Shanghai completed the first ship-to-ship 
bunkering of a methanol-fuelled containership in 
April 2024, establishing a full operational process 
from green methanol imports, storage to ship 
bunkering, Gu said.

It is also expanding onshore fuelling and storage 
facilities, building a third LNG bunkering vessel, 
and assisting the government in establishing an 
international trading centre for green fuels to 
boost volumes.

“We have established long-term goals and 
pathways for Shanghai Port to achieve scaled green 
energy bunkering,” Gu said.
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WHAT TO WATCH 

Panama issues decree for ‘immediate 
cancellation’ of sanctioned ships
PANAMA’S recently inaugurated government 
continues to signal that it will comply with 
international shipping sanctions.

The Panama Maritime Authority (AMP) said 
on Sunday that a “legal mechanism” has been 
established per an executive decree for the 
“immediate cancellation” of ships that appear on US, 
UK, EU or UN sanctions lists.

“The Directorate General of Merchant Marine 
will issue a report to the AMP Administrator, 
recommending the cancellation of the vessel’s 
registration. The administrator must grant 
authorisation to the DGMM to continue the process, 
through a reasoned resolution,” according to 
a translation of the AMP’s statement.

“If the vessel has one or more mortgages in the 
General Directorate of Public Registry, this 
registration will be maintained to ensure that the 
creditor can exercise its rights. At the same time, 
financial institutions (banks) will be notified of 
the situation.”

Additionally, the AMP said recognised organisations 
subject to its jurisdiction were “prohibited from 
providing classification and/or certification 
services to vessels that are in the process of being 
decommissioned or have been cancelled”.

According to data from Lloyd’s List Intelligence 
and the AMP, there are 32 vessels with aggregate 
capacity of about 4m dwt currently flagged by 

Panama that are designated under different 
sanctions regimes.

The decree ordering cancellation of ships 
on international sanctions lists follows an 
announcement from the AMP in late September that 
it will “automatically cancel the registration of any 
vessel found to be involved in illicit activities or that 
changes its flag in order to evade sanctions”.

Panama — which is the world’s second-largest 
registry in terms of tonnage and first in total 
number of ships — has deflagged dozens of tankers 
and gas carriers linked to sanctioned trades since 
January, following pressure from US lawmakers.

According to tanker trackers at US monitoring group 
United Against Nuclear Iran, Panama went from 
flagging 40% of the ships engaged in Iranian oil 
trades at the beginning of the year to 26% as of the 
end of last month.

Panama’s announcement came ahead of president 
José Raúl Mulino’s trip to Europe, where he is 
seeking to remove Panama from the EU’s list of non-
co-operative jurisdictions for tax purposes.

“The meeting between Panamanian President José 
Raúl Mulino and his French counterpart Emmanuel 
Macron produced very positive results for Panama 
in its fight to stop being discriminated against by 
tax lists,” the president’s office said in a statement 
on Monday.

Price Cap Coalition issues new advisory, urges 
vigilance in tanker sales
THE Price Cap Coalition, comprised of the G7 
nations, Australia and New Zealand, issued a new 
advisory on Monday, updating previous guidance 
and adding recommendations.

The updated document, which was released amid 
an “increased risk from recent developments in 
the maritime oil trade”, seeks to address both the 
environmental risks posed by the so-called dark 
fleet*, and circumvention of the oil price cap.

The new additions highlighted the flag states’ role 
in “promoting safety and upholding agreed-upon 
standards”, and the importance of due diligence in 
the sale and purchase market.

“Those involved in the sale and brokering of tankers 
should remain vigilant of potential evasive or 
illicit purchase structures and end uses, especially 
for ageing tankers, including tankers previously 
designated for recycling,” the coalition said.



Lloyd’s List | Daily Briefing  Wednesday October 23, 2024 Page 4

“While new participants may enter the industry, 
the coalition strongly encourages stakeholders 
to conduct enhanced due diligence on these 
transactions, including ultimate beneficial 
ownership due diligence, and to understand if 
buyers or associated ship management companies 
have a previous association with vessels engaged in 
potentially illicit or unsafe behaviour.”

Lack of oversight in the sale and purchase market 
has allowed owners to sell elderly tonnage for hefty 
prices into Russian trades, while also enabling 
Moscow to grow its fleet enough to ship most of its 
oil on tankers operating outside of the price-cap 
regime.

Affinity Shipping chief executive Richard Fulford-
Smith told a Capital Link forum in September 2023 
that shipbrokers and their “pet lawyers” used 
Dubai front companies to make deals driven by 
lucrative bonuses.

Both the EU and UK have introduced efforts to 
monitor tanker sales, although by the time of their 
introduction, the Russian-trading fleet had already 
swelled considerably.

In May 2024, the UK government issued guidance 
for “those involved in the sale and brokering of 
secondhand vessels to third countries”.

The EU’s 12th sanctions package, announced in 
December 2023, required that sellers “notify” 
authorities of any sales that took place since 
December 2022 (when the price cap on crude oil was 
introduced) and “provide all necessary details”.

The UK unveiled a new sanctions enforcement office 
earlier this month as it confirmed that more than 
50 UK-linked businesses have been investigated for 
potentially breaking Russian oil sanctions.

A freedom of information request by the BBC found 
that 37 of those investigations were still live as of 
August — and 15 had concluded, but no fines had 
been imposed.

US sanctions more effective than UK and EU

Tanker sanctions imposed by the US have been 
substantially more effective in stemming Russian 
oil flows than UK or EU designations, Lloyd’s List 
reported in September, based on an analysis from 
commodities and analytics provider Vortexa.

However, none of the regimes appear to be effective 
enough to stem the growing global trade in 
sanctioned oil.

Vortexa’s analysis of vessel movement data for 
tankers targeted by US, EU and UK sanctions 
regimes showed that 82% of tankers designated 
by the US through to September 2024 had halted 
trading a month after the sanctions were imposed.

By contrast, nearly half of the tankers targeted by 
the UK and one-third of those with EU measures 
against them continued trading, apparently 
unimpeded by the sanctions.

* Lloyd’s List defines a tanker as part of the dark 
fleet if it is aged 15 years or over, anonymously 
owned and/or has a corporate structure designed 
to obfuscate beneficial ownership discovery, solely 
deployed in sanctioned oil trades, and engaged in 
one or more of the deceptive shipping practices 
outlined in US State Department guidance issued 
in May 2020. The figures exclude tankers tracked 
to government-controlled shipping entities such 
as Russia’s Sovcomflot, or Iran’s National Iranian 
Tanker Co, and those already sanctioned.

ANALYSIS 

Maritime crime is falling – but we must keep 
talking about it 
INCIDENTS of crime and armed robbery in most of 
the world’s traditional hotspots are down, according 
to the latest reports from the International Maritime 
Bureau and The Regional Co-operation Agreement 
on Combating Piracy and Armed Robbery against 
Ships in Asia (ReCAAP).

ReCAAP’s third-quarter report shows reported 
incidents in Asia down more than 25% during the 
third quarter of 2024 on the same period last year, 
with incidents for the nine months so far in the year 
down 19% on the same period in 2023.
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The IMB reported similarly optimistic numbers, 
with director Michael Howlett calling the lowest 
figures since 1994 “encouraging”.

Incidents in the Gulf of Guinea — long an area of 
serious concern for shipping — dropped to their 
lowest level since 1996. Despite this drop, 11 crew 
have still been kidnapped this year, IMB said.

Anchorages off Bangladesh and waters around 
Indonesia have seen a spike in incidents in 2024, but 
IMB deputy director Cyrus Mody said this was not 
yet a major cause of concern.

He admitted there had been a “very small spike” 
after a prolonged period of decrease in both 
Bangladesh and Indonesia, but said shipping should 
be careful not to overblow the increase.

“We are going to be very cautious and monitor the 
situation to see if it does keep increasing, or if things 
are going to level out,” he said.

Mody reinforced the opportunistic nature of these 
crimes, where perpetrators are usually after spare 
parts or anything they can get their hands on as 
quickly as possible.

The same is true for most incidents in the Straits of 
Malacca and Singapore (SOMS) region, which again 
saw a decrease. ReCAAP’s third-quarter report 
showed 35 cases in SOMS during the first nine 
months of 2024, versus 56 in 2023.

Singapore-based Risk Intelligence analyst Thomas 
Timlen said most of these incidents take place in a 
particular area where vessels have to manoeuvre to 
stay within the traffic separation scheme before they 
pass between Singapore and Batam Island. Slower 
speeds and bottlenecks make vessels easier to board, 
Timlen said.

But crucially, Timlen said he thought the true 
number of incidents could be much higher. The less 
severe an incident was, he said, the less likely it was 
to be reported. The increases seen in Bangladesh 
and Indonesia could simply be down to better 
reporting, he suggested.

Reporting accuracy also makes a difference to the 
severity of incidents.

ReCAAP reported that in 15 incidents in SOMS, 
perpetrators were either unarmed or it was unclear if 
they were carrying weapons. Timlen said he thought 
almost every case involved weapons of some sort.

“Perpetrators have to climb on board from a sampan 
[a small motor boat], and it’s much easier to climb 
when you have two free hands. My opinion is that 
99% of these perpetrators do have at least a knife 
in their pocket, so to say they’re not armed is a 
misnomer,” he said.

Most of the incidents reported in SOMS and indeed 
in Bangladesh and Indonesia are categorised as 
opportunistic thefts with limited success.

But downplaying or dismissing such incidents as 
minor crimes is unfair on seafarers who are often 
faced with knife-wielding men in the dark.

“For you and I in our offices, it would be completely 
unacceptable to have some intruders barge in with 
machetes, threatening to take our property, wallets 
or jewellery or even office equipment,” Timlen said.

“This is the workplace of the seafarer. They should 
have the same ability to work safely as we  do 
onshore.”

He suggested that violent crime or the threat of 
violence at sea could be preventing the shipping 
industry from recruiting new seafarers.

Mody agreed that such incidents were themselves 
very frightening for the crew, regardless of how they 
are categorised by reports devised onshore.

He said a key goal of the IMB report was to continue 
to shine a light on the issue of violent crime at 
sea and ensure that resources to deter potential 
criminals are “not pulled back, because that will 
again cause a resurgence”.

Timlen said greater co-operation between port 
states, particularly in the SOMS region, was key to 
driving down these figures even further.

He explained that there are few so-called “hot 
pursuit agreements”, meaning perpetrators can 
simply flee into another nation’s waters to evade 
capture.

In the highly congested SOMS, in which three 
nations claim exclusive economic zones very close to 
each other, this is easier than in other parts of 
the world.

So while there is plenty of patrolling done by 
Singapore, Malaysia and Indonesia, perpetrators are 
still often able to get away.
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Timlen, however, used an example of an illegal 
ship-to-ship transfer to demonstrate how authorities 
could work together.

Risk Intelligence said tankers Arman 114 (IMO: 
9116412) and Lilu were observed conducting the 
transfer by Indonesian authorities in Indonesian 
waters, when Arman 114 fled into Malaysian waters.

Malaysian authorities dispatched special forces, 
which took control of the vessel and handed it back 
to Indonesia.

Timlen asked why similar co-operation could not be 
achieved to catch and then prosecute armed robbers, 
which he said was what the industry really wanted 
to see happen to deter would-be criminals.

Ultimately, though, it comes down to prioritisation 
of resources, Timlen said. Protecting fishing waters 
from encroaching Chinese vessels and ensuring 
access for oil and gas exploration on the seabed was 
far more important for Malaysia and Indonesia, 
Timlen said.

Vessels flying foreign flags having spare parts stolen 
is not as high a priority, Timlen said, especially 
when crew are no longer being taken hostage on the 
bridge, which might increase the risk of the ship 
running aground or colliding with another, 
for example.

“The consequences are so much less significant with 
regard to these boardings of vessels as compared to 
protecting their natural resources.

“It’s clearly going to be their national priority to 
focus their resources — and you might even say their 
limited resources — on those activities and put less 
emphasis on the thefts and armed robberies,” he 
said.

Countries in the region, particularly Indonesia, 
have taken real strides to reduce incidents of violent 
crime on board ships over the past decade. The fear 
of some is that the relocation of resources will put 
seafarers at risk again.

Double-digit drop for all-in VLCC insurance 
costs
THE all-in cost of insuring tankers is down year on 
year, while premiums for bulk carriers are basically 
flat, according to data from the Baltic Investor Indices.

Given the known fact that P&I rates rose by between 
5% and 7.5% at the 2024 renewal, the data seems 
to confirm marine broker feedback that hull 
underwriters are pricing particularly keenly right 
now, especially for tanker business.

H&M insurers typically regard pricing as 
confidential, and quotes vary tremendously from 
owner to owner, depending on loss record, size of 
fleet, no-claims bonuses and deductibles, among 
other factors.

But the ballpark figures would be about $0.30 per 
dwt for a very large crude carrier, suggesting about 
$75,000 for a typical unit in that size bracket, and 
$0.40 per dwt for a capesize, equivalent to $68,000 
for a bulker of 170,000 dwt. Deductibles are 
generally in the order of $200,000-$300,000.

Some leading brokers are predicting that the “1/1” 
renewals for hull policies on January 1 will take 
place in the most favourable climate for shipowners 
in several years.

The Baltic Exchange compiles data on insurance 
outlays as part of its Baltic Investor Indices 
subscription service, calculating them on a daily 
basis as part of its effort to track operating expenses.

‘Insurance expenses’ are comprehensively defined 
as any potential cover for a vessel trading within 
international navigation limits and excluding 
high-risk areas; hull & machinery including 
disbursements or freight interest insurance; war 
and strike risks; P&I including cargo, crew, third 
parties, stowaways, damage caused by vessel or 
fixed and floating objects and pollution and wreck 
removal; freight, demurrage and defence cover; cost 
of Baltic standard deductible incidents; and any 
manager’s fees relating to managing insurance or an 
apportionment.

According to the BII, the daily cost of insuring a 
VLCC in the three months to October 17 was $980, 
down from $1,013 on October 19 2023. That equates 
to $358,680 a year and a decline of around 9.9%.

For a suezmax, the pricing for the same cut-off 
points at $674 to $639. That represents a yearly 
outlay of $233,84, a drop of 5.2%.
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As for bulk carriers, capesizes were up $11 per day, 
from $683 to $674, while panamaxes dropped 
fractionally from $521 to $514. The annual aggregate 
insurance premiums are $246,684 and $188,124, 
respectively.

The daily cost of insuring a liquefied natural gas 
vessel has dropped from $1,269 to $1,183, and a 
liquefied petroleum gas carrier from $633 to $596.

Brokers are predicting another year of above-
inflation P&I general or target increases for the 
February 20, 2025 renewal, with International 
Group clubs due to unveil their strategies in the next 
few weeks.

Marine insurers are also mindful of the possible 
long-term impact of the Baltimore bridge collapse 
last March on reinsurance rates, and the likely need 
for insurers to recapitalise in the wake of Hurricanes 
Helene and Milton.

Poll reflects doubts about ability to hit net 
zero goal on time
MARITIME professionals are guarded about 
the shipping industry’s ability to meet net zero 
emissions targets by 2050, despite clear progress 
towards sustainability, an industry conference in 
Athens has heard.

A live electronic poll conducted during the 
conference found that one in every four respondents 
was “not confident at all” that the industry will meet 
its emissions goals on time.

Although the majority of respondents  — 65% — 
was “moderately” confident that shipping could hit 
its targets, just 10% of the audience characterised 
themselves as “very confident”.

The degree of doubt was all the more striking 
as the event was the ESG Shipping Awards’ 
annual conference, which attracted speakers and 
delegates mostly from companies that have won 
environmental, social and governance awards, or at 
least place importance on ESG issues.

“The shipping industry has made notable progress 
in integrating ESG principles, particularly in the 
realm of environmental sustainability,” said Helena 
Athoussaki, principal organiser of the annual 
conference and awards and a longstanding industry 
expert on sustainability and decarbonisation.

The sector was “actively working” to reduce 
greenhouse gas emissions and adopt cleaner 
technologies, with a growing focus on innovative 
solutions such as wind-assisted propulsion, carbon 
capture and sustainable fuels, she said.

Increased use of sustainable financing including 
green bonds was among the signs of “a shift from 
regulatory compliance to a strategic commitment to 
long-term sustainability”.

Talking to Lloyd’s List after the event, Athoussaki 
said that the social and governance aspects of ESG 
culture were also “gaining significant traction”.

Governance initiatives such as establishing 
dedicated committees for sustainability oversight, 
along with efforts to promote diversity and 
inclusion, “are reshaping industry norms”, she said.

“By setting clear sustainability targets and ensuring 
open lines of communication, the shipping sector 
is creating a robust foundation for operational 
excellence and reinforcing its commitment to 
stakeholders,” said Athoussaki.

In another poll of the audience, 69% identified 
transparency and accountability as the biggest 
challenge facing governance in today’s shipping 
industry.

When it came to the biggest challenge for adopting 
alternative fuels, the largest number chose “lack 
of global infrastructure and supply chains” as the 
main barrier, while 33% opted for “high costs and 
economic viability”.

Safety and operational concerns, uncertainty in 
regulations and technological barriers were seen by 
few as the most serious impediments.

Asked to predict the alternative fuel that would be 
the “primary” choice for shipping’s future, most 
votes went to LNG (30%) and nuclear energy (27%).

A paltry 4% saw ammonia playing the leading role, 
with 7% opting for hydrogen and 10% supporting 
methanol.

In Greece, the government was “working very 
closely” with the Hellenic Chamber of Shipping and 
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the Union of Greek Shipowners to lead the industry’s 
green transition, “but in a way that secures our 
competitiveness”, said Manolis Koutoulakis, 
secretary-general of the ministry of Shipping and 
Island Policy, in remarks to the conference.

The ministry was urging shipping companies to 
“run faster” in planning their energy transition and 
setting measurable targets, Koutoulakis said.

The importance of the shipping sector was 
recognised in the national plan for energy and 
climate, he said.

Poorest states bear biggest burden from trade 
disruption — Unctad
THE cost of shipping disruptions at the Suez 
and Panama canals falls hardest on the poorest 
countries and small island developing states, 
according to UN Trade and Development.

Global consumer prices could rise 0.6% by the end 
of 2025 if the increased freight rates caused by 
the crises between October 2023 and mid-2024 
continue until the end of 2025.

But for SIDS, the potential impact was even more 
severe, with prices increasing by 0.9% and processed 
food prices possibly rising by 1.3%, Unctad said in its 
latest maritime trade forecast.

These economies rely heavily on shipping for their 
essential imports. But the maritime connectivity 
for SIDS has declined 9% on average over the past 
decade, making their isolation more pronounced.

Unctad head of trade and logistics Jan Hoffmann 
stressed the difference between those who paid 
for higher freight rates, and those who were most 
affected by that cost increase.

Hoffmann said a banana grower in Ecuador would 
be harder hit than a banana buyer in Germany, who 
could buy apples instead, or switch banana suppliers.

He said ships rerouting around Africa did not carry 
cargo bound for Durban, Abidjan or Mombasa, but 
they still increased congestion at those ports.

Whether African countries should invest to handle 
more ships was a “very tricky question”, since 
no-one knew if the increased traffic would persist.

Hoffmann said trade disruptions such as the war in 
Ukraine increased costs for African countries, which 
had to charter ships for more days and at higher 
freight rates.

Unctad expects modest maritime growth of 2% for 
2024, driven by demand for bulks like iron ore, coal 
and grain.

It projects maritime trade to grow at an average 
annual rate of 2.4% from 2025 to 2029, with 
container trade to increase by 2.7% over the 
same period.

This would be helped by improving technology, the 
green transition, and renewed interest in investment 
in maritime infrastructure, such as smart ports and 
better hinterland connectivity.

The forecast was helped by container trade growth 
picking up from an “abysmal” 0.3% growth in 2023 
to a “robust” 3.5% in 2024.

But downside risks include wars and protectionism, 
climate change, and poor countries’ increasing debt 
burdens and interest costs.

“Extreme weather events are disrupting port and 
shipping operations more frequently, posing safety 
risks, delaying operations and transit times, and 
driving up costs,” Unctad said.

“These disruptions also have legal implications, as 
companies must now factor climate risks into shipping 
contracts to minimise losses and legal disputes, keep 
trade flowing and insurance affordable.”

Unctad technology and logistics director Shamika 
Sirimanne said many African countries had small, 
open economies that depended on imported food.

“Geopolitical upheavals, unrelenting conflicts and 
wars never, never bode well for international trade,” 
Sirimanne told reporters, adding the downside risk 
for Unctad’s medium-term projections was “very 
high”.

Traffic through the Panama and Suez canals 
dropped by more than 50% by mid-2024 compared 
with their peaks a year earlier.

The tonnage of ships through the Gulf of Aden and 
Suez fell by 76% and 70%, respectively, compared 
with late 2023, driven by the Red Sea crisis.
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Unctad said this has meant increased port 
congestion, fuel use, crew wages, insurance 
premiums and exposure to piracy.

Rerouting around Africa increased global vessel 
demand by 3% and containership demand by 12%, 
adding significant pressure to supply chains.

MARKETS 

Maersk profits confirm blockbuster third 
quarter for container shipping lines 
IF 2024 had been a normal year, container lines 
would probably be deep in the red by now. It has not 
been a normal year, courtesy of Houthi attacks in 
the Red Sea and labour disruptions at US east and 
Gulf coast ports.

Thanks to these disruptions, container line profits 
have soared, and are expected to peak in 3Q24. 
Maersk, the world’s second-largest ocean carrier, 
pre-reported stellar 3Q24 results on Monday and 
upped its full-year guidance yet again.

Maersk reported earnings before interest and taxes 
of $3.3bn for 3Q24, more than triple ebit in the 
second quarter. It posted earnings before interest, 
taxes, depreciation and amortisation of $4.8bn, 
more than double ebitda in 2Q24.

This makes the latest quarter the best financial 
period for Maersk since 4Q22, at the tail end of the 
global supply chain crisis.

Maersk’s new guidance for the full year implies its 
fourth quarter will be very strong as well, albeit a 
major step-down from the third quarter.

Ebit in 4Q24 is expected to be $760m-$1.26bn 
($1.01bn at the midpoint of the range) and ebitda is 
expected to be $2.466bn-$2.966bn ($2.76bn at the 
midpoint). This suggests 4Q24 will be the second-
best quarter of the year, based on the midpoint of 
the guidance.

Maersk upped its full-year guidance on Monday to 
ebit of $5.2bn-$5.7bn and ebitda of $11bn-$11.5bn, 
based on “strong third-quarter results combined 
with strong container market demand and the 
continuation of the Red Sea crisis”. Prior to the 
announcement, the Bloomberg consensus was for 
Maersk to post full-year ebitda of $10.1bn.

Maersk had previously projected that full-year 
container shipping demand would grow 4%-6% 
versus 2023. It now points to the top end of the 
range, assuming growth of 6%.

“Given the high level of freight rates, today’s 
statement should not come as a surprise,” said 
Deutsche Bank analyst Andy Chu. Going forward, 
Chu warned: “We do not see a sustained turn in 
container volume growth and there is significant 
overcapacity, with some 24% of the current fleet 
on order.”

Under-promise and overdeliver

Guidance by container lines this year has followed 
the same “under-promise and overdeliver” pattern 
as in the pandemic. Carriers started 2024 with 
extremely low projections, then continually hiked 
them as the year progressed.

At the beginning of this year, Maersk was 
forecasting full-year 2024 ebitda of $1bn-$6bn and 
ebit of -$5bn to zero. That could turn out to be as 
much as $10.5bn short on ebitda and $10.7bn short 
on the ebit — an extreme variance that does not 
instil much confidence in carriers’ start-of-the-year 
guidance.

Spot rate indexes point to earnings declines 
ahead

Maersk’s results preannouncement followed reports 
of exceptionally high profits for Cosco, as well as 
high 3Q24 revenues for Taiwanese carriers and high 
revenue per container for OOCL.

Stock traders in the US are focused on what all this 
means for NYSE-listed Zim, by far the most heavily 
traded liner equity in the world.

On one hand, the stock market is expecting a 
blockbuster quarter from Zim in 3Q24, surpassing 
the consensus forecast — a plus for the equity.

On the other hand, stock prices are supposed to 
be forward-looking. The third quarter is over. The 
fourth quarter is expected to mark the beginning of 
the end for the latest bull run.
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Zim is very exposed to the transpacific trade, and 
spot rates have been consistently falling since July. 
The labour dispute at US east and Gulf coast ports 
on October 1-3 is expected to provide some spot-rate 
support — but so far, it has only slowed the decline, 
not stopped it.

The Shanghai Containerized Freight Index shows 
more stability on the Asia trade to the west coast, 
but not to the east coast — which is a much more 
important market for Zim.

The SCFI Shanghai-US west coast index was at 
$4,726 per feu for the week ending Friday, flat week 
on week. The SCFI Shanghai-US east coast index 
was at $4,969 per feu, down 10.5% week on week.

The spread between west coast and east coast rates 
is particularly bearish on demand to the east coast, 
given the inherently higher fuel and canal costs of 
the longer voyage.

The SCFI put the east coast premium at a mere $243 
per feu last week, versus historically normal levels of 
around $1,000 per feu. Last week’s east coast-west 
coast spread was the lowest on record since the SCFI 
began publishing in 2009.

Linerlytica said Monday: “Demand to the US east 
coast remains remain very weak, with shippers still 
uncertain about another port strike ahead of the 
January 15, 2025 deadline for USMX [US Maritime 
Alliance] and ILA [International Longshoremen’s 
Association] to reach a new master contract.”

Nevertheless, hope springs eternal among Zim’s 
dedicated stock traders.

On Monday, amid news of Maersk’s very strong 
3Q24 results, Zim’s shares rose 8% on almost double 
average trading volume, to within $2 per share of 
the 52-week high reached immediately prior to the 
US port strike.

Owners bullish on dry bulk despite China’s 
slowdown and sliding rates
SHIPOWNERS  dismissed concerns over China’s 
economic slowdown and downplayed its impact on 
dry bulk demand, showcasing bullish optimism on 
the sector’s outlook during a Capital Link forum 
in Shanghai.

Their positive stance persists despite the freight 
market’s sharp downturn during the past week, led 
by the falling capesize earnings, and is underpinned 
by anticipated robust tonne-mile demand from 
major projects in the coming years.

Unlike media reports suggesting that China is facing 
distress and scaling back in investment, “that’s not 
what we are observing on the ground”, Gautam 
Khurana, chief financial officer of Precious Shipping, 
remarked during a panel discussion.

The Bangkok-based dry bulk company noted a 
general rise in China’s imports in September: iron 
ore imports rose by 3% year-on-year; coal by 13%; 
and soyabeans by 59%.

“I see no reason for a reversal in this,” Khurana said, 
noting that both China and India are experiencing a 
growing demand for electricity, thereby driving up 
the demand for coal.

“People say China is slowing down, but actually the 
economy is expanding about $800bn to $900bn 
per year, which is the size of Saudi Arabia or Turkey 

each year,” he added, noting the growth remains 
substantial and bodes well for the dry bulk market.

His counterpart at Seanergy Maritime Holdings, 
Stavros Gyftakis, echoed the view,  asserting that 
the dry bulk industry stands out as the “most 
promising sector” for investment, supported by the 
signs of robust demand.

In 2024, West Africa saw a 17% increase in bauxite 
exports, while Brazil experienced a 6% uptick in iron 
ore exports.

Furthermore, multiple projects are gearing up 
for expansion over the next few years in both 
West Africa and Brazil, he said, highlighting the 
Simandou project in Guinea.

In July, iron ore giant Rio Tinto announced that the 
mine — projected to become the world’s largest upon 
commencement, with an annual export capacity of 
120m tonnes — has received regulatory approval 
from both Guinea and China, marking a significant 
step towards production.

He also mentioned Saudi Arabia’s desert 
development project Neom, which is estimated to 
consume  20% of the world’s steel output, with an 
expected completion date in 2045.
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As Saudi Arabia’s largest endeavour to diversify 
its oil-dependent economy, Neom aims to create a 
vast, futuristic city, accommodating 1.5m residents. 
However, Bloomberg reported earlier this year 
that the project is scaling back in both size and 
construction pace.

“So we expect that the demand will continue to grow 
at a very good pace and, on the back of a limited 
orderbook, we expect our vessels to earn very good 
rates over at least the next five years,” Gyftakis said.

Freight indices, however, paint a very different 
picture of market sentiment — at least in the 
near term.

The Baltic Dry Index has declined for a straight week, 
dropping to 1,546 points on Monday — down nearly 
15% from its October 14 level and more than 36% 
from its high on September 27. Capesizes have led the 
decline of spot earnings across all vessel segments.

The freight derivatives market for front-month 
contracts has also experienced a sell-off.

“The positive sentiment around Chinese stimulus 
measures from recent weeks ebbed away following 
limited improvements in market fundamentals and 
the release of uninspiring Chinese economic data,” 

said Clarksons in a report last Friday.

China’s recently announced 4.6% economic growth 
for the third quarter, though higher than expected, 
indicates that Beijing is drifting further from its 
annual growth target of 5%, unless even larger 
economic stimulus measures are introduced, 
economists point out.

“We’ll be watching China very carefully to see what 
it does from a demand perspective next year. It’s 
absolutely key [for the bulker sector],” said Clarksons 
managing director Stephen Gordon during the 
forum.

With eight newbuilding orders in Chinese shipyards 
now, Lavinia Corp “maintains a cautiously 
optimistic view of the dry bulk sector”, Nicholas 
G. Armaos, chief executive of the Athens-based 
company, said at the panel.

He believed that by the early to middle of 2025, the 
Chinese government’s stimulus package would have 
enough time to reach its full effect.

Armaos also mentioned that new bulker orders have 
been growing in recent months, despite the rising 
newbuilding prices, indicating a growing confidence 
among some shipowners. 

Boxship time charter rates nudge upwards 
amid vessel shortages
CONTAINERSHIP charter rates are rising across all 
segments as low levels of prompt availability means 
tonnage providers have the edge in negotiations, in 
particular for larger ships.

“Despite the occasional 1,100 teu ship or 1,700 teu 
vessel falling into a spot position or getting very 
close to the redelivery date before fixing, owners 
stayed strong and were slowly but surely able to 
improve rates and periods,” said the Hamburg and 
Bremen Shipbrokers’ Association (VHBS).

It notes that regional feeder units in the 1,700 teu 
segment in particular were achieving good results 
in the Mediterranean trading area, with charterers 
paying “huge premiums” for owners to permit 
trading to Israel or Ukraine.

Larger vessels continue to be fixed far in advance 
due to an almost complete lack of prompt of ships 
above 4,000 teu.

Boxship charter rates have increased by up to 8% in 
the past two weeks due to strong demand for capacity, 
while freight rates in the major trade lanes appear to 
have stabilised following declines seen since August.

Shipbroker Braemar reports that the feeder segment 
continues to see high levels of fixtures, with ongoing 
discussions for both charter extensions and new 
fixtures.

“The container time charter market experienced 
another active week, with strong activity across 
all segments and a continued shortage of available 
tonnage,” said Braemar.

It noted that, while no fixtures have yet been 
confirmed, negotiations are ongoing for panamax 
and post-panamax vessels with a number of private 
deals being concluded behind closed doors.

Meanwhile, there has been an increase in relets, and 
the chartering out of liner operator-owned vessels to 
rival carriers, of late.
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“Interestingly, a post-panamax and a panamax 
vessel, previously operated by their respective 
owners, have been released to other operators this 
week. The charter periods range from one year to 
nearly three years,” said Braemar.

This indicates that some operators are choosing to 
capitalise on current high charter rates rather than 
continuing to operate the vessels themselves.

Fixtures reported by brokers included the MPC 
Container Ships-owned 3,400 teu AS Nina (IMO: 
9401178), which has been extended by Maersk 
from May 2025 for 30 months at a daily rate of 
$30,000. The 2010-built ship is utilised on the intra-
Mediterranean trade.

Maersk has arranged new fixtures for a 2,700 teu 
ship, for 28 months at $34,000 per day and two 
regional feeder vessels, including the 1,785 teu 
Pancon Champion (IMO: 9802023). This 2017-built 
vessel was secured for one year at a daily rate of 
$19,500.

CMA CGM extended the 1,780 teu Sheng An (IMO: 
9947380) for up to eight months at a rate of $25,000 
per day for intra-Asia service.

In the small feeder segment Mediterranean Shipping 
Co has fixed the 1,118 teu Mauren (IMO: 9306251) 
for up to 25 months at a daily rate of $12,500.

Diana refinances with Danish Ship Finance
DRY bulk carrier owner Diana Shipping has clinched 
an advantageous new refinancing deal with Danish 
Ship Finance.

The New York Stock Exchange-listed owner of 38 
bulkers on the water said that it had signed an 
$80.2m loan facility with the Copenhagen-based 
financier maturing in April 2031.

The seven-year secured term loan has been used 
to refinance Diana’s prior loan from Danish Ship 
Finance, of the same balance, which was due to 
mature in April 2028.

The new loan is secured by seven vessels, compared 
with nine vessels used as collateral for the previous 
facility, releasing two of the mortgaged ships.

The move reflected “the company’s dedication to 
improving its capital structure while increasing 

operational flexibility”, said  Diana chief financial 
officer and chief strategy officer Ioannis Zafirakis.

He said that by strategically managing resources 
the company aimed for “greater adaptability and 
efficiency in its operations”, ultimately supporting 
long-term growth.

Greece-based Diana has two methanol dual-fuel 
kamsarmaxes on order for the second half of 2027 
and the first half of 2028.

It has also diversified by investing in a joint venture 
ordering wind farm support vessels.

Danish Ship Finance has a global loan book of about 
$5bn, linked to a fleet of more than 600 vessels.

Earlier this year, it was acquired by Magellan 
Capital, a UAE-based investment firm.

Antwerp-Bruges container throughput up 6.8% 
in 2024
THE port of Antwerp-Bruges increased its container 
throughput in the third quarter of 2024 and in turn 
recorded increased throughput for the first nine 
months of the year.

The key Belgian port group handled 12.3% more teu 
in the third quarter of 2024 compared to 2023, and 
6.8% year to date, meaning the port has handled 
10.2m teu so far this year.

As a result, Antwerp-Bruges has increased its 
market share in terms of container handling among 

the Hamburg-Le Havre Range, which includes 
Europe’s largest port, Rotterdam.

Chief executive Jacques Vandermeiren said the 
port’s container business was crucial to its stability.

“Despite the complex times in which we operate, 
with geopolitical tensions, rising energy prices and 
global competition, we are stabilising our growth, 
thanks in part to our strong position in container 
handling,” he said.
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While Antwerp-Bruges’ container handling business 
has strengthened in the third quarter of the year, the 
same can’t be said of bulk cargo.

General cargo suffered in the third quarter to bring 
the total throughput down 4.8% in 2024 versus the 
same period in 2023. Iron and steel throughput 
fell 0.6%, with increased exports stabilising lower 
imports though Antwerp-Bruges.

Ro-ro traffic fell 5.5%, the port said, largely due to 
a drop in imports. New car shipments (crucial to 

Zeebrugge as one of Europe’s busiest car handling 
ports) dropped 11.4% in the first nine months of the 
year after surges in 2022 and 2023.

Coal throughout fell by more than half, driving a 
decrease in dry bulk volumes, which were down 
1.4% in the third quarter, though fertiliser continued 
its strong growth, up 30.6% in the third quarter.

Liquid cargoes also fell 2.5% in the third quarter of 
the year, again driven by poor diesel demand and a 
decrease in LNG throughput.

Shanghai targets throughput of over 65m teu 
by 2035
AFTER holding the title of the world’s largest 
container port for 14 consecutive years, Shanghai 
is poised to surpass 50m teu this year and is 
setting its sights on reaching 65m teu in 2035.

“Shanghai will be the world’s first port to surpass 
the 50m teu milestone,” Shanghai mayor Gong 
Zheng told the North Bund International Shipping 
Forum being held in the city.

Shanghai’s throughput surpassed 49m teu in 2023. 
During the first nine months of this year, Shanghai 
handled 39.1m teu, an 8% year-on-year increase.

With a further ambitious goal to exceed 65m teu 
throughput by 2035, Shanghai would accelerate 
the construction of new container terminals and 
strengthen itself as an intermodal transport hub, 
vice-mayor Zhang Xiaohong said.

Gong told the audience that Shanghai would 
continue to promote the adoption of green energy 
and digital technology to enhance industry 
efficiency in tandem with the growing container 
throughput.

Cosco chairman Wan Min echoed the city 
officials, describing Cosco’s efforts in cross-region 
integration and technology application.

Chinese state-owned Cosco has been establishing 
a series of companies as platforms in central and 
western China to link shipping, railway and road 
into intermodal networks, Wan said.

Furthermore, the company is building a digitalised 
platform to cater to the needs of the Association 
of Southeast Asian Nations and the Indian Ocean 
region.

Wan also highlighted the integration of artificial 
intelligence technology in shipping and logistics, 
where they have developed more than 40 AI 
application scenarios.

For example, more than 90% of Cosco’s empty 
container repositioning instructions were 
automatically generated using AI algorithms, 
leading to more than 4% cost reduction, he noted.

Wan reiterated the shipping giant’s ambition to 
spearhead in the use of green methanol as an 
alternative fuel, stating that methanol-powered 
vessels will be deployed on container routes 
along green corridors from China to the US 
west coast and to South America, on the routes 
of transporting iron ore and bauxite from West 
Africa, as well as of oil shipments from the Middle 
East.

Hong Kong Shipowners Association managing 
director Sandy Chan said on the sidelines of the 
forum that Hong Kong and Shanghai, as two 
shipping hubs, should collaborate in promoting the 
industry to establish standards for green fuels and 
bunkering.
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IN OTHER NEWS  

Employment Rights Bill broadly 
welcomed by UK maritime 
MARITIME stakeholders in the 
UK have broadly welcomed 
the government’s Employment 
Rights Bill, designed to bolster 
protections for all workers 
including seafarers and dockers.

The measures, which passed 
their first reading in the House 
of Commons on Monday, would 
outlaw zero-hours contracts and 
ban “fire and rehire” practices.

They would also give access 
to parental leave, sick pay and 
appeal against unfair dismissal 
from day one in a job, and agency 
workers would be entitled to 
holiday pay and sick pay.

Suction sail developer pitches FuelEU 
savings as it signs new deal
RIGID suction sail developer 
Bound4blue has signed a new 
contract to install its technology 
on a general cargo vessel, 
as demand in fuel-saving 
technologies rises with new EU 
regulations targeting emission 
reductions.

Bound4blue will install a 22-metre 
rigid suction sail on a 3,000 dwt 
general cargo vessel in mid-2025 
at Spain’s Astander shipyard, 
making it the second vessel 
owned by the Dutch Amasus 
Shipping company to install 
Bound4blue sails.

Amasus ordered a second 
installation following a positive 
experience on board its 2,903 
dwt general cargo vessel Eems 
Traveller (IMO: 9218234), which 
installed two 17 m Bound4blue 
sails in July 2023.

Seafarers willing to work with 
ammonia but more training needed
MOST seafarers are willing to 
work on ammonia-fuelled vessels, 
but feel they require more training 
on some aspects like safety, 
according to a new survey among 
2,000 maritime workers.

The Maersk Mc-Kinney Møller 
Center for Zero Carbon Shipping 
survey of 2,000 maritime 
professionals found that 59% 
of seafarers and 57% of shore 
personnel were willing to work 
with ammonia.

One-quarter of the respondents, 
however, said they were unsure 
about ammonia operations, 
while about 12% of respondents 
reported they would not accept 
sailing on ammonia-fuelled ships 
or working with ammonia.

CMA CGM inks MOU to secure 
biomethane
CMA CGM has signed a 
memorandum of understanding 
with French utility Suez to receive 
up to 100,000 tonnes of waste-
based biomethane per year 
between now and 2030, as the 
French carrier tries to secure 
alternative fuels for its large dual-
fuel LNG fleet.

The MOU also includes the 
creation of a joint investment 
structure with an initial funding 
of €100m ($108m) to develop 
biomethane production facilities 
in Europe to supply both CMA 
CGM and other shipping 
companies.

CMA CGM has invested $18bn 
to order 131 dual-fuel LNG and 
methanol vessels, which will be in 
operation by 2028, the company 
said.
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