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Trump victory could spur 
sweeping changes for tariffs 
and sanctions

THE victory of Donald Trump is a game changer for ocean shipping. 
His return to the White House in January will herald a new era of 
increased volatility and uncertainty.

Trump’s penchant for tariffs should have a significant effect on 
container import timing, while his positions on Russia and Iran could 
lead to a major shifts in sanctions policies and global trade flows.

The shipping industry has dealt with Trump before, during his first 
term in 2017-2020, but this time is different. Republicans will control 
the Senate and possibly the House as well, the Supreme Court has a 
conservative majority, and Trump cannot run for a third term, giving 
him carte balance in 2025-2028.

The initial verdict from Wall Street is negative for shipping. The 
broader market skyrocketed on his election win; the Dow jumped over 
1,300 points Wednesday morning. But many shipping stocks sank. 
Numerous tanker and dry bulk stocks were down low single digits in 
early trading, while container liner Zim dropped the hardest, falling by 
high single digits.

Here come the tariffs

Even if US logistics planners believe Trump won’t go through with his 
most extreme proposal — a 100% tariff on all Chinese goods — they 
will assume that something is coming.
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Tariffs are taxes on importers and US consumers, 
and importers’ logistics planners are likely to pre-
emptively bring in cargo, paying higher inventory 
costs as a hedge against future tariffs.

Freight economist Jason Miller, a professor at 
Michigan State University, said in an interview 
with Lloyd’s List earlier this year that “2025 has the 
potential to be the craziest year we’ve ever seen on 
the ocean container side. If [Trump] wins, and the 
China tariffs happen, let’s say starting January 1, 
2026, we will see front-loading like we have never 
seen before in 2025.

“There would be a massive pull-forward of demand 
as everybody rushes to bring in long-life inputs and 
goods from tariff countries, especially China,” 
said Miller.

The National Retail Federation released a new study 
on Monday on the effect Trump’s proposed tariffs 
would have on six goods categories: apparel, toys, 
furniture, household appliances, footwear and 
travel goods. In those six categories alone, the NRF 
said the cost increases passed along to American 
consumers would total up to $78bn per year.

During Trump’s first presidency, tariffs pushed 
up container volumes and freight rates in 2018, 
before the tariff deadline. According to data from 
Xeneta, freight rates spiked 70% in 2018. Tariffs 
then depressed volumes and rates in 2019 due to 
inventory overhang. It also led to retaliatory tariffs 
on US exports, altering trades for dry bulkers and 
LPG and LNG carriers.

Even higher tariffs in Trump’s second term could 
cause a greater surge prior to the tariff deadline, and 
a greater negative impact following that date.

Jefferies analyst Omar Nokta said: “The potential 
for a jump in imports ahead of tariffs has been 
discussed in the shipping markets, but to what 
degree this would occur remains to be seen.”

On the downside, he said trade growth has been 
double GDP growth this year, but this “is likely to 
revert to a lower ratio going forward as protectionist 
measures and potential tariffs limit trade growth”.

“Our overall take is that a Trump win would be 
viewed as worse for shipping,” said Stifel analyst 
Ben Nolan. “Certainly, a Trump win with associated 
tariffs is not good for global shipping, particularly 
container shipping and to some extent dry bulk.”

According to Clarksons Securities analyst Frode 
Mørkedal, “Trade tariffs could negatively impact 
shipping more broadly.” The trade war during 
Trump’s first term “had a negative overall impact on 
shipping, with tonne-mile growth falling by around 
0.5% in both 2018 and 2019”.

Potentially major changes in sanctions 
policy

One theory on a Trump victory is that it will lead to 
tighter sanctions on Iran, reducing oil flows from 
that country and favouring more Saudi Arabian 
crude exports on board mainstream very large 
crude carriers.

That would be a plus for VLCC rates and negative for 
dark-fleet demand, although there is considerable 
scepticism on whether US sanctions could actually 
reduce Iranian exports.

Another theory is that the new Trump 
administration will reduce sanctions on Russia 
and vessel interests serving Russia, with negative 
implications for shipping. If Russian trade becomes 
more efficient, tonne-mile demand would fall.

“The Russia/Ukraine situation is unlikely to be 
resolved quickly, but based on how things stand, 
a Trump win would probably lead to a more 
rapid ceasefire and eventually an end to Russian 
sanctions, which would be bad for the tanker 
market,” said Nolan.

According to Eric Orsini, head of compliance 
and regulatory affairs at Lloyd’s List Intelligence, 
“Trump’s second term may see a significant shift 
in policy toward Russia and Ukraine. Since the 
invasion, the dark fleet* nearly tripled in size, 
to approximately 670 tankers today, in part to 
[circumvent] the oil price cap.

“If the price cap disappears, the necessity of the dark 
fleet moving Russian product ceases, and the dark 
fleet will only have illicit Iranian and Venezuelan 
product to move, reducing demand. Following 
Trump’s upcoming inauguration, the Department 
of Treasury could act swiftly to walk back Russian 
sanctions — as quickly as they were imposed — if 
directed to do so,” said Orsini.

Russian shipping sanctions have been the largest 
driver of secondhand purchases of older tanker 
tonnage. A change in policy towards Russia would 
decrease dark-fleet demand for older tankers.
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Tanker asset values, which are historically high, 
are being driven from the top (by newbuild prices) 
and the bottom (by inflated dark-fleet asset 
pricing). A reduction of sanctions on shipments of 
Russian cargoes would reduce asset-price support 
from the bottom.

Hew Crooks, chief financial officer of Ridgebury 
Tankers, said during the Capital Link New York 
Maritime Forum in October that if the dark f leet 
business “unwinds”, then “there’s the possibility 
of a really hard repricing of the tanker f leet, and 
that runs from the old ships all the way back up 
to the top”.

The caveat to the thesis is that the oil price cap 
is specifically designed as a relief value to EU 
and UK sanctions on shipping service providers, 
particularly insurance. If the US unilaterally 
changed its sanctions policy on Russia, it would 
not remove the EU and UK sanctions restrictions 
for mainstream tankers and would leave dark-fleet 
demand in place.

Could Red Sea reopen sooner?

Yet another theory of the new Trump presidency 
relates to the Middle East.

It has been speculated that Trump could somehow 
compel peace in the Middle East more quickly, and/
or take a harder stance on Iran and the Houthis, 
and thus reopen the Red Sea, causing a huge drop in 
tonne-mile demand, particularly for containerships 
and product tankers.

“Peace in Gaza and a tougher stance on Iran 
could eventually lead to safer passage through the 
Red Sea, which would be negative for container 
shipping,” said Nokta.

Nolan warned that “Trump is likely to be more 
aggressive with respect to the Houthis — it would 
be hard to be more passive — which may bring an 
end to that situation [which is] bad for every type of 
shipping if it were to happen”.

Download the Lloyd’s List App – the essential 
tool for staying ahead in the maritime industry, 
anytime, anywhere! Available now on the App Store 
and Google Play

WHAT TO WATCH 

Trump, COP and what to expect next inside 
the IMO
DONALD Trump’s extraordinary return to the 
White House brings with it a likely US retreat from 
global climate diplomacy and a promised reversal of 
the sweeping industrial policies implemented under 
Joe Biden that sought to subsidise an ambitious 
decarbonisation of the economy.

The immediate threat of shipping-specific climate 
regulation being derailed within the International 
Maritime Organization as a result of a second 
climate-sceptic Trump term in office, is limited. 
However, an isolationist, or potentially adversarial 
US stance on global climate negotiations is likely to 
create unwelcome headwinds for investment into 
green fuels production.

Global climate leaders have been bracing for the 
possibility of a US U-turn on climate policy for 
months, having learnt a lesson from their first 
experience with Trump. Even so, confirmation of 

a Trump victory on Wednesday will cast a long 
shadow over the UN COP29 summit scheduled to 
start on Monday in Azerbaijan.

With world leaders from important economies 
including the US, the EU and Brazil planning to skip 
this year’s climate change summit, the talks were 
already under pressure.

The headline agenda item for this year is whether 
countries can agree a new climate finance goal, 
aimed at helping developing countries create green 
energy systems and adapt to a warming world.

While shipping was not directly linked to those 
discussions there are multiple non-state negotiations 
happening as part of the COP process that will 
directly inform progress both at the IMO and 
influence funding mechanisms to spur green fuel 
production.
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The US election result does little to alter that 
agenda, but the general consensus from climate 
diplomats is that it makes those negotiations more 
important but harder.

Former President Trump has promised to take the 
US out of the Paris climate agreement — as he did 
briefly during his first term in office. An exit from 
the UN Framework Convention on Climate Change 
is also possible, albeit legally more complicated.

The more immediate action, however, will likely 
focus on whether Trump will be able to make 
good on his campaign pledges to unpick the trio of 
domestic US laws — the CHIPS and Science Act, the 
Bipartisan Infrastructure Law and especially the 
Inflation Reduction Act.

Consultants at Wood Mackenzie had previously 
estimated that a Trump presidency would reduce 
investment in America’s energy transition by $1trn 
by 2050, to roughly $6trn. Kept in place, Goldman 
Sachs forecast the IRA alone will generate more 
than $3trn in public and private investment in clean 
technologies by 2030.

For shipping specifically, the pivotal question of what 
the IMO can agree next year in terms of technical 
and economic measures to deliver the global 2050 
net zero targets for emissions reductions, remains 
largely “Trump-proofed” for now.

The US was a key player in driving a more ambitious 
emissions reduction target for shipping, but even 
under Biden they had been opposed to any form 
of carbon levy and had fallen into the camp of 
countries deemed to be ‘unhelpful’ in pushing for an 
equitable transition on climate finance discussions.

The IMO process does not hinge on who sits in the 
White House, indeed Trump’s first term in the office 
did little to disrupt the IMO process.

A US exodus from climate negotiations over the next 
four years would do little to disrupt the existing 

majority of countries within the IMO committed to 
delivering an ambitious carbon levy and a strong 
fuel standard in 2025.

The departure of the world’s second-biggest 
greenhouse gas emitter could, however, cause a shift 
in the power dynamics of climate leadership.

Many of the climate diplomats engaged within the 
UNFCCC process have suggested that China may be 
prompted into taking a more prominent leadership 
role. A US exit is also likely to strengthen the resolve 
of other countries to bolster the multilateral process 
knowing that the US can no longer be relied upon to 
catalyst green investment alone.

As the ongoing discussions at the hearings of the 
European Commissioners-designate rumble on in 
Brussels, attention is now turning to what the EU 
can do to fill the void.

A coalition of European business interests including 
European shipowners will tomorrow stress to 
the new commission the urgent need to derisk 
investment in renewable and low-carbon fuels.

The Clean Maritime Fuels Platform will ask the 
commission to launch dedicated sectoral calls under 
the EU Innovation Fund for the first deployment 
of decarbonisation solutions. The €20m EU ETS 
allowances allocated to the decarbonisation of the 
maritime sector until 2030 should be used as soon 
as possible, they will explain.

As for the US, shipping negotiators heading to 
Baku this weekend remain sanguine regarding the 
prospects of any immediate threat to shipping’s 
climate trajectory as a result of the US election.

“The US has always been a difficult when it comes to 
climate,” explained one.

“And within the IMO they’re already priced in 
as unhelpful. It’s disappointing but it doesn’t 
fundamentally change anything for the moment.”

Asian shipping stocks down as Trump wins 
US election
ASIAN shipping stocks fell on Wednesday as 
Donald Trump stood poised to win the US 
presidential election.

While freight market trends remain a key driver 
of the share prices, geopolitics is gaining influence 

as well, given its heavy impact on trade routes and 
tonne-mile demand.

US media projections show Republican candidate 
Trump will secure the 270 electoral votes needed 
for victory, although vote counting is still underway. 
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Trump himself has also claimed he won the election.

Analysts previously warned his campaign policies, 
including sweeping tariffs designed to bring 
manufacturing back to the US and a swift end to 
the Russia-Ukraine war, could significantly shift 
shipping’s supply-demand balances if implemented.

The trade dislocations from Russia-related 
sanctions, which have largely benefitted the tanker 
sector, may dissipate with an end to the conflict. 
Meanwhile, a worldwide trade war would broadly 
threaten container shipping demand.

Shares of Cosco Shipping Holdings, which controls 
the world’s fourth largest and Asia’s largest 
containership fleet, closed down 2.4% in Shanghai 
and 3.5% in Hong Kong on November 6, halting 
gains made since November 1 on stabilising 
freight rates.

Its Hong Kong-listed subsidiary, Orient Overseas 
(International) Ltd, also lost over 3%.

Smaller Asian rivals Taipei-listed Wan Hai 
Lines and Seoul-listed HMM fell 1.2% and 4.3%, 
respectively. The share prices of the other two 
Taiwanese carriers, Evergreen and Yang Ming, 
remained almost flat.

Analysts previously predicted a Trump victory could 
initially boost fourth-quarter cargo volumes and rates, 
as shippers rush orders on tariff fears, but dampen 
longer-term demand through higher inflation.

Cosco Shipping Energy Transportation, the oil and gas 
shipping unit of state conglomerate Cosco Shipping, 
fell 0.8% in Shanghai and 2.7% in Hong Kong.

Another state-owned giant, China Merchants Energy 
Shipping, which generates most of its revenue from 

its tanker and dry bulker fleet, saw its share price 
drop 0.9% in Shanghai.

The freight markets for both shipping sectors have 
been under pressure recently, particularly for very 
large crude carriers, where both Cosco and China 
Merchants own one of the world’s largest fleets. 
Rates have yet to show a significant rebound despite 
entering the traditional winter peak season.

And smaller crude tankers and product tankers will 
face bigger downside risks if conflict-driven tonne-
mile gains evaporate.

Elsewhere, supramax and handysize specialist 
Pacific Basin lost 2.7% on the Hong Kong Stock 
Exchange.

In Japan, the top three diversified shipping groups 
— NYK Line, Mitsui OSK Lines and K Line — fell 
between 1.3% and 3.9%.

In a recent earnings report, Khalid Hashim, 
managing director of Bangkok-listed bulker 
operator Precious Shipping said most geopolitics-led 
disruptions have aided shipping so far, but anti-
globalist election winners were concerning.

“Therefore it behoves us to follow the many elections 
that are taking place in the world during 2024, 
the most important of which is the US presidential 
elections,” he said.

“Many populist leaders are promoting de-
globalisation, near-shoring, friend-shoring, and 
other market distorting policies. If such leaders get 
elected, they could have a significant negative impact 
on shipping demand.”

Shares in Precious Shipping fell 0.6% on Wednesday.

Trump win positive for tanker markets, 
Braemar believes
DONALD Trump’s White House win is likely to 
prove a net positive for tanker markets, according to 
a UK-listed broker with three offices in the US.

The president elect’s commitment to a “drill, baby, 
drill” oil and gas exploration policy will boost 
output, while a likely increase in the number of 
sanctioned tankers should reduce vessel supply, 
Braemar believes.

Substantial tariffs on all imports, especially those 
from China, would have a detrimental impact on 
container shipping. But boxships make up only a 
small part of the firm’s diversified fixture list.

“As far as the export of oil and LNG out of the US 
goes, it’s going to be a positive, and Trump is behind 
that,” said chief executive James Gundy.
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Chief operating officer Tris Simmonds argued the 
current lull in tanker rates, particularly marked in 
the VLCC segment, is nothing to worry about.

While tanker markets typically get an uptick in 
winter, sometimes starting as soon as October, this 
can happen either in Q4 or Q1 of the following year. 
The futures markets suggest that that prices will 
move eventually.

“When we say we’re into the winter, it can take until 
January. We take that into consideration.

“There are still some possibilities that can turn 
the market, although rates obviously aren’t at the 
numbers they have been.”

The comments come after the company announced 
its first half numbers this morning, which show 
healthy grown in pre-tax profits despite revenues 
essentially flatlining.

The performance leaves the firm on track to meet 
its stated objective of doubling 2021 underlying 
operating profit and is course to meet market 

expectation for next year it added.

Revenue for the period was up 1% year on year, 
or 3% on a US dollar basis to £76m ($97.7m). 
Average revenue per head of staff remains strong at 
£181,000.

Statutory pre-tax profit grew from £1.9m to £3.6m.

Net cash position came in at £3.3m as of August 31, 
from £3.1m at the same stage in 2023.

The increase in revenue was driven by Braemar’s 
investment and risk advisory work, which more than 
offset a weaker chartering segment.

Average commissions per fixture were up, 
which offset lower fixture numbers overall, 
reflecting increased voyage times due to events in 
international politics.

Market conditions remain healthy and the forward 
order book continues to be strong, at $85.8m as of 
September 30.

ANALYSIS 

Paying for non-compliance is a 
‘nightmare scenario’
ALLOWING shipping companies to simply pay their 
way out of decarbonisation commitments would be 
“a nightmare scenario”, Maersk Mc-Kinney Moller 
Center for Zero Carbon Shipping chief executive Bo 
Cerup-Simonsen told Lloyd’s List.

Reflecting on the recent Marine Environment 
Protection Committee meeting at the International 
Maritime Organization, Cerup-Simonsen said he 
was pleased with the progress made and the 
targets agreed.

But he said he was concerned there was “discussion 
about penalty levels for non-compliance” 
surrounding the global fuel standard “because 
I think the basic sentiment should just be that 
we comply”.

“If we came to a situation where everybody said 
‘OK, we’ll just continue exactly as we always have 
done and then pay whatever fees arrive, pay the 
bills and continue the status quo’, that’s of course a 

nightmare scenario,” he said.

“Because you’re draining resources out of the 
industry and you’re not changing emissions at all.”

Cerup-Simonsen said any measures introduced by 
the IMO must incentivise shipping companies to 
“make a real change” and “be held against the risk of 
just the status quo prevailing”.

While the global fuel standard is one aspect of 
potential IMO regulation, its counterpart is the 
much-fabled “economic measure”. Much has been 
written about which form the measure will take, but 
Cerup-Simonsen was far less concerned about the 
intricacies of any regulation.

“For me it doesn’t matter what you call it. It doesn’t 
matter what the collection mechanism is, it doesn’t 
matter who administers the redistribution of funds. 
All that stuff is basically detailed implementation 
planning,” he said.
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“The most important is that we get an economic 
measure.”

This measure has the potential to “both punish 
the use of fossil fuels and at the same time support 
developing countries and support parts of the 
industry that starts to use low greenhouse gas fuels” 
he said. “That potential can be realised in different 
shapes and forms”.

The concept of a just transition, where all parts 
of the globe are supported, has been used by both 
the IMO and other NGOs, and Cerup-Simonsen 
agreed the industry should be aware of developing 
countries’ concerns that their competitiveness could 
be dented by future emissions measures.

“We see concrete potential for many developing 
countries to be suppliers of energy and fuels but of 
course that doesn’t apply to everyone. So, we have to 
be aware that when we say leaving no one behind, 
we really mean no one,” he said.

The word count dedicated to decarbonisation in this 
title has never been greater in its nearly 300-year 
history, nor has discussion ever been as high on the 
international agenda.

Yet the Mc-Kinney Moller Center boss himself 
admitted his frustration at the lack of progress in 
reducing global emissions.

“I’ve been to a number of COP meetings now and 
it’s always encouraging to meet leaders at COP that 
genuinely want the change to happen, that really do 
something about it,

“And it’s genuinely discouraging to go to COP year 
after year and register that global emissions are 
increasing.”

“We genuinely can do it,” Cerup-Simonsen said, his 
enthusiasm and belief tangible, but he reiterated the 
need for a global environment of change to shipping 
succeed in its battle.

“Shipping is not an island. If the context does not 
support this transition, then shipping will also be in 
a situation where the drivers are not in place to drive 
shipping to zero,” he said.

When supply chains and global policy really drive 
change, shipping would naturally follow.

“I hope shipping can take some leadership with the 
IMO,” he said, “but of course at the end of the day we 
need the whole world to go to zero,”

Gard to seek 4% premium increase offset by 
cashback
GARD will be looking to increase premium revenue 
by 4% in the coming round, the biggest club in the 
International Group has confirmed.

On past form, it is likely that this will be a targeted 
rather than a general increase, which will see 
owners with poor loss records charged more and 
those with good records charged less.

Either way, the pain for members will be offset by a 
10% owners’ general discount, marking the 16th year 
in succession that the marine mutual has offered a 
cashback on renewing entries.

The strategy parallels that of Steamship Mutual, the 
only other IG affiliate to announce its renewal round 
pricing so far, which is seeking a 5% general increase 
while offering a 12.5% cash distribution.

But Gard and SSM both have balance sheets 
stronger than their peers and most commentators 
predict that only one or two of the other 10 clubs will 
be able to match them on renewal discounts.

Gard’s business model is to use the profits from its 
commercial lines, which include the world’s largest 
hull book as well as offshore, to subsidise mutuality, 
and budget for a small loss on P&I activities.

But even on that basis, the club estimates that a 4% 
increase on P&I premiums is necessary to maintain 
rough balance.

Chief underwriting officer Bjørnar Andresen said: 
“The macroeconomic outlook continues to be 
uncertain, and we need to take into account an 
expected increase in claims.

“With a moderate premium adjustment, we are 
ensuring that we can continue to offer mutual P&I at 
competitive prices, while at the same time ensuring 
the group’s long-term stability.”

More broadly, the consensus forecast for rate 
increases levied before the hard deadline of 
February 20 next year is that they will be bunched 
in the 5%-7.5% bracket.



Lloyd’s List | Daily Briefing  Thursday November 7, 2024 Page 8

That would make for the seventh year in succession 
of inflation-busting increases, which club 
chiefs justify on the basis of their deteriorating 
underwriting performance.

But many brokers do not see any case for an 
increase. Analysis from Marsh, for instance, shows 
that P&I club income per entered gross tonne is 
currently at an all-time high.

There will now follow a period of negotiations, in 
which both brokers and owners negotiating directly 
will be looking for cheaper quotes, particularly on 
substantial fleets or superior loss records.

For there part, clubs have let it be known that pool 
claims by value since last February already exceed 
2023 in its entirety and are getting close to all-time 
high of 2022, with four months of the policy year 
still to go.

The biggest payout so far has been the $102m 
settlement between the US Department of Justice 
and the owners and operators of Dali (IMO: 
9279874), the boxship that bought down a bridge in 
Baltimore in March.

Other potentially costly claims include the 
superyacht Bayesian and collisions involving YM 
Witness (IMO: 9704609) in Türkiye in March and 
Vox Maxima (IMO: 9454096) in Singapore in June.

MARKETS 

Angelicoussis Group clinches deal to buy 
Altera Shuttle Tankers
THE Angelicoussis Group, Greece’s largest 
shipowner, has struck a deal to acquire Altera 
Shuttle Tankers, the UK-based owner and operator 
of 18 shuttle tankers.

The move will make it one of the biggest shuttle 
tanker owners in the world.

Angelicoussis, which owns 144 vessels on the water 
and 23 on order across the dry bulk, tanker and 
LNG carrier sectors, first demonstrated an interest 
in shuttle tankers earlier this year with an order for 
three suezmax shuttle tankers at DH Shipbuilding in 
South Korea.

The trio has reported been long-term chartered to 
Petrorasileiro S.A. (PETROBRAS).

The Altera fleet is currently active in the North Sea, 
Brazil and the east coast of Canada.

The oldest of the units was delivered in 2010 and the 
youngest in 2022. Most are employed on medium-
term contracts.

In a statement, Angelicoussis Group chief executive 
Maria Angelicoussis said that she was pleased with 
the deal for one of the group’s subsidiaries, Maestros 
Shiptrade, to take over the shuttle tanker company, 
that is a wholly-owned subsidiary of Altera 
Infrastructure Holdings.

“AST’s long-standing relationships and highly 
sophisticated fleet of tankers, combined with a 
common culture of excellence and commitment to 
a sustainable future, mean that together, AST and 
our group are firmly positioned to offer best-in-class 
services to clients across the expanding shuttle 
tanker market,” she said.

Altera Infrastructure’s acting chief executive, 
Duncan Donaldson, said that the Greek buyer 
shared Altera’s values of safety, sustainability, 
teamwork and innovation.

“We believe that under new ownership, this segment 
will continue to grow, supported by a strong 
strategic vision and deep industry expertise,” he 
said.

“While we move through this transition, our focus 
remains on delivering safe and reliable operations 
and ensuring a seamless handover.”

No price was immediately disclosed for the 
transaction that is expected to close in the first 
half of next year, assuming receipt of regulatory 
approvals.

Altera Infrastructure, a subsidiary of US-listed 
Brookfield Business Partners, is also active in the 
offshore energy sector with floating production, 
storage and offloading units, floating storage and 
offtake units and a unit for maintenance and safety.
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Those assets are not part of the AST divestment 
and look set to continue under Altera, that is also 
focusing on carbon capture and storage projects.

AST posted second-quarter net income of nearly 
$39m this year, up from $2.2m in the same quarter 
last year, despite a modest decrease in revenues.

The dip was mainly due to lower reimbursable 

bunker purchases and the sale of one of the shuttle 
tankers to the parent group. 

At mid-year the company had total liquidity of 
$209m including $77m in cash.

Total borrowings during the first half of the year 
were reduced to $1.2bn, including $370m in bonds, 
from $1.3bn at end-2023.

Alarm bells ring as crude tankers suffer 
counter-seasonal rate slide
THE traditional winter upswing in product tankers 
comes later this month, but for crude tankers it 
should have already begun. It hasn’t.

The very large crude carrier market “remains under 
pressure, with no strength seen in either basin”, said 
Clarksons Securities analyst Frode Mørkedal.

Clarksons puts average non-eco VLCC rates at 
$29,600 per day on Tuesday, down 31% month on 
month (m/m); suezmax rates at $40,000 per day, 
down 6% m/m and aframax rates at $31,500 per 
day, down 25% m/m.

In most years, crude tanker rates rise throughout 
the month of October. The Baltic Exchange TD3 
VLCC index, which measures spot rates from the 
Middle East to China, showed significant gains 
at this time of year in 2016, 2017, 2018, 2022 and 
2023 (2019 was anomalous due US sanctions on 
Cosco, and 2020-2021 were anomalous due 
to Covid).

The TD3 index increased by 15% to 64% in these five 
years between October 1 and November 5.

Not so in 2024, when the TD3 index has declined 
6% over the same period. The TD3 fell to 
Worldscale 50 on Tuesday, back to levels seen in 
early September, at the tail end of the seasonal 
summer trough.

“Crude tanker rates have improved from their 3Q 
seasonal lows, but have yet to see seasonal strength,” 
said Jefferies analyst Omar Nokta. “Unless rates 
improve… there are likely to be 4Q estimate 
revisions downward.”

Breakwave Advisors, which administers the 
BWET crude-tanker exchange-traded fund, said 
on Tuesday, “The VLCC market is experiencing an 
unusual downturn for this time of year, marked by 
low activity and a persistent drop in rates across 

both eastern and western markets. Limited demand 
and high vessel availability continue to exert 
downward pressure on freight rates.”

The BWET exchange-traded fund, which purchases 
near-dated freight futures to mirror crude-tanker 
(primarily VLCC) spot rates, is down 23% year to 
date, sinking to a new 52-week low on Tuesday.

“Operating expenses now provide a near floor, 
preventing rates from dropping even further. With 
position lists at their highest level of the year, 
owners face one of the toughest rate environments 
in recent memory,” said Breakwave.

It said that there are “reports that Chinese 
charterers increasingly favour domestic vessels”, 
which is “diminishing chances of a near-term 
rebound”.

“This shift in preference by Chinese charterers has 
reduced options for international owners, adding 
opacity to rate-setting as large oil traders wield 
greater influence.”

Commenting on the VLCC market over the past 
week, brokerage BRS said the Middle East Gulf 
market faced “limited fresh demand on the surface 
and insufficient cargoes to prevent the tonnage list 
from being resupplied. With fundamentals still 
in charterers’ favour, the declines appear likely to 
continue, albeit slowly”.

In the West Africa VLCC market, BRS said 
“fundamentals are not supportive of a recovery in 
the short term”. In the US Gulf, it said “the overhang 
of tonnage going into December is significant and 
signs of any imminent recovery are unlikely”.

The surprise weakness in the crude tanker business 
coincides with an expensive bet by product tanker 
owner Scorpio Tankers that crude tanker rates 
would increase.
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Scorpio announced on October 29 that it had 
purchased 7,982,480 shares of VLCC owner DHT for 
$89.1m. This equates to an average price of $11.16 
per share. As of Tuesday, DHT was trading at $10.04 

per share, meaning that Scorpio’s new crude-tanker 
bet is already down 10%, equating to a paper loss to 
date of $9m.

Hapag-Lloyd confirms $4bn newbuilding 
contracts as others line up more orders
HAPAG-LLOYD has announced much anticipated 
newbuilding contracts for a tranche of liquefied 
natural gas dual-fuel containerships at two Chinese 
shipyards. The orders have a combined value 
of $4bn. 

The world’s fifth-largest container line company has 
contracted 12 ULCSs of 16,800 teu from Yangzijiang 
Shipbuilding and 12 mid-sized units of 9,200 teu 
from New Times Shipbuilding.

According to Hapag-Lloyd, all of the ships will have 
the capability to operate using biomethane and 
are specified as ammonia-ready. They are set to be 
deivered between 2027 and 2029.

While exact pricing has not been disclosed, analyst 
Alphaliner estimates that prices of the larger ships 
are between $202m and $210m per vessel while the 
9,200 teu units are expected to cost between $124m 
and $128m apiece.

The orders were first mooted earlier in the year. In 
September, Hapag-Lloyd fleet managing director 
Silke Lehmköster said that the company was 
discussing with several Chinese shipyards orders 
for up to 30 new containerships as part of its fleet 
upgrade programme.

Lehmköster did not provide details of vessel 
capacity but noted that newbuilding contracts were 
likely to be finalised by the end of this year.

Commenting on the order, Hapag-Lloyd chief 
executive Rolf Habben Jansen said; “This 
investment is one of the largest in the recent history 
of Hapag-Lloyd, and it represents a significant 
milestone for our company as it pursues the goals 
of  its Strategy 2030, such as to grow while also 
modernizing and decarbonising our fleet.”

“Operating a fleet of more efficient vessels will also 
enhance our competitive position, and thanks to the 
increase in capacity, we will continue to offer our 
customers a global, high-quality product,” added 
Habben Jansen.

The newbuildings are the first to be ordered by 
Hapag-Lloyd since 2021. The seventh ship from 
this order, for 12 23,660 teu vessels, was named 
Hamburg Express (IMO: 9943865) in Hamburg on 
Monday, November 4.

The eighth ship, Gdansk Express (IMO: 9943877), 
was handed over by South Korean shipbuilder 
Hanwha Ocean on the same day.         

Meanwhile, world’s second-largest carrier Maersk is 
reported by brokers to have signed a letter of intent 
with Yangzijiang Shipbuilding for up to 10 ships of 
16,000 teu. The order is said to comprise six firm, 
LNG dual-fuel, units and four optional vessels with 
delivery in 2028 and 2029.

In October, Maersk contracted South Korea’s 
Hanwha Ocean to build six 16,000 teu LNG dual-
fuel vessels with options for a further four ships with 
delivery in 2027 and 2028.

They are part of Maersk’s plans to replace its 
older, conventional fuel, tonnage built in the 
2000s with methanol dual-fuel and LNG dual-fuel 
newbuildings.

In August, Maersk chief executive Vincent Clerc 
announced plans to order up to 60 newbuilding 
containerships for delivery up to 2030. He stated 
that 60% of the vessels, in container capacity terms, 
would be provided by long-term chartered tonnage.

So far Maersk has yet to confirm details of any of its 
newbuilding orders, either for its own account or for 
ships chartered from tonnage providers.

Alphaliner reports that Mediterranean Shipping Co 
is understood to have reached a deal with China’s 
Jiangsu Rongsheng Heavy Industries, a previously 
dormant shipyard, to build up to 12 neo-panamax 
containerships.

The world’s largest boxship operator is said to have 
signed a letter of intent for eight 10,000 teu vessels 
with options arranged for a further four units.
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“With newbuilding slots at established shipyards 
increasingly sold out, carriers have to wait or find 
‘creative’ workarounds to procure new tonnage for 
delivery before 2028 or 2029,” said Alphaliner.

Jiangsu Rongsheng Heavy Industries closed down in 
2014 following a raft of order cancellations because 
of late deliveries and a downturn in new orders. The 
yard is one of several formerly dormant shipyards in 
China to reopen in 2024.

When the latest orders are confirmed as firm 
contracts, total orders for containerships in 2024 
are expected to reach 450 ships with a combined 
capacity of some 3.9m teu.

This is the second highest level of containership 
contracting after 2021, when around 4m teu of 
capacity was ordered.

Containership idling reaches all-time low as 
Red Sea crisis strains tonnage supply
THE proportion of commercially idle containerships 
hit an all-time low in the first 10 months of 2024, 
as disruptions in the Red Sea and elevated demand 
forced carriers to activate all available ships, 
including those previously sidelined.

Data from Alphaliner shows that on average, just 
0.7% of the global cellular boxship fleet sat idle from 
January to October this year.

This figure is even lower than the 0.9% average 
idle rate recorded in the same 10-month period 
between 2021 and 2022 when impact from the 
Covid pandemic was at its peak, according to the 
consultancy.

The ultra-low idling comes despite massive fleet 
growth, with containership fleet expanding nearly 
30% from 23.7m in October 2020 to 30.6m teu 
today.

Effectively, 99.3% of the current global cellular fleet is 
actively deployed or out of service for non-commercial 
reasons, such as maintenance and repairs.

Larger ships over 12,500 teu have shown near zero 
idling in 2024 as they divert around the Cape of 
Good Hope, leading to tight supply of mega-ship 

capacity.

Carriers have also delayed non-critical drydocking 
to maximize fleet availability, said Alphaliner.

Data from research firm Linerlytica shows such 
trends have continued, with idled tonnage totalling 
just 32 units or 94,011 teu as of November 1, 
accounting for merely 0.3% of the global fleet.

“Containership charter rates have continued to firm 
with idle capacity remaining at less than 100,000 
teu, as carriers continue to snap away at all available 
tonnage,” Linerlytica said in a recent report.

Prolonged Red Sea diversions are expected to keep 
squeezing available effective capacity in 2025, said 
Drewry Maritime Advisors’ deputy head Jayendu 
Krishna.

The resumption of full-scale Suez Canal transits 
still faces great uncertainty and is unlikely to occur 
anytime soon, he added.

However, Krishna also pointed to looming pressure 
from the supply side, with the containership fleet 
projected to grow another 5% in 2025 after surging 
11% in 2024.

Seanergy eyes further secondhand cape buys
CAPESIZE bulk carrier owner Seanergy Maritime is 
not ruling out further secondhand vessel purchases 
in the coming months, but is eschewing newbuilding 
orders, executives have said.

“We have taken the strategic decision that we will 
not move for now in newbuildings,” said chief 
executive Stamatis Tsantanis.

He said that management was sceptical about 
shipbuilding contracts “because we’re not convinced 

that the new vessels actually offer any tremendous 
improvement versus the existing ones” in terms of 
environmental benefits.

Nasdaq-listed Seanergy has installed energy-saving 
devices and telemetry across its existing fleet.

He also said that the current dry bulk market and 
forward market projected earnings of $20,000-$23,000 
per day did not justify an investment of about $75m in a 
newbuilding that would have a higher daily break-even.



Lloyd’s List | Daily Briefing  Thursday November 7, 2024 Page 12

“So we invest on the existing ships and we make 
them more economical,” Tsantanis told analysts 
during a third-quarter earnings call.

“We have done a number of improvements. There is a big 
spectrum of things that we do to improve our ships,” he 
said. “We are very happy with the results so far.”

Seanergy would “continue to explore strategic 
opportunities for disciplined growth”, aiming for 
well-timed acquisitions that would maximise long-
term returns, he said.

In the same call, chief financial officer Stavros 
Gyftakis reiterated the company’s openness to 
further acquisitions. He said that “there might be 
one or two ships” announced within the fourth 
quarter or the first quarter of 2025.

But Seanergy also intended to keep a very healthy 
balance sheet, he added.

In June, the company took delivery of a 2013-built 
vessel that has been renamed Iconship (IMO: 
9641895) and chartered to Costamare Bulkers for 22 
months.

Last month, it took delivery of a 2012-built bulker, 
renamed Kaizenship (IMO: 9624445), that has been 
chartered to Mitsui OSK Lines until the second half 
of 2025.

The latest acquisition brought the fleet to 19 large 
bulkers.

Last month also saw the Greece-based owner 
exercise a purchase option on the 2011-built 
chartered-in newcastlemax vessel Titanship (IMO: 
9603362), that has been chartered to Costamare 
Bulkers for 24-30 months.

The 207,855 dwt vessel was purchased under the 
option for an “amazing” price of $20.2m compared 
with a current market value exceeding $35m, 
Tsantanis said.

Because Seanergy paid an estimated 60%-65% of 
the market value it was able to finance the entire 

amount with a new $34m loan from Alpha Bank that 
also enabled refinancing of indebtedness on another 
vessel in the fleet.

Seanergy saw a “very favourable” balance between 
supply and demand for the capesize market in the 
years ahead, according to Tsantanis.

The company expected zero or negative growth 
in vessel supply next year due to a “very limited” 
orderbook and also expectations of a heavy schedule 
of dry docking as many capesizes reached 15 years 
of age and required a special survey.

“We expect to see a lot of tonnage entering the 
dry docks starting after the Chinese New Year 
and thereafter, so there will be a lot of tonnage 
unavailable for a big part of the year,” he said. “At 
the same time, demand appears to be quite strong.”

Seanergy posted vastly improved third-quarter 
results with net income of $12.5m versus last year’s 
quarterly net loss of $5m.

Third-quarter net revenues increased by 81% to 
$44.4m as daily time charter equivalent earnings 
for the fleet averaged $26,529, about 7% higher than 
the Baltic Cape Index’s performance during the 
quarter.

The owner posted a record nine-month net profit 
of $36.8m as revenues increased to $125.8m, from 
$70.8m in the same period of 2023.

During the earnings call, Tsantanis also claimed 
vindication in a shareholder battle with Greek 
shipping tycoon George Economou who began 
acquiring Seanergy shares last year and built up a 
9.5% stake in the company.

Tsantanis said that shareholders had shown 
“resounding support” for management at its annual 
general meeting held earlier this week.

Two board members were re-elected while 
Economou’s proposal to demand Tsantanis’ 
resignation was defeated.

Last steam turbine boxship sold for scrap in 
‘bleak’ recycling market
SHIPBROKERS reported the sale of five elderly 
cargo vessels in the past week including what it is 
understood to be the last steam turbine-powered 
containership in existence.

The 1980-built boxship Horizon Enterprise (IMO: 
7617905) is reported by Xclusiv Shipbrokers to have 
been sold on “as is” basis with handover at the port 
of San Diego for $316 per light displacement tonne.
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The distinctly long in the tooth 2,300 teu 
vessel is part of a long series of steam-powered 
containerships built in the US by Bethlehem Steel 
Corp between 1972 and 1980.

It was latterly operated by US-flag carrier Pasha 
Hawaii in the Jones Act trades but appears to have 
been laid up on the US west coast since September 
2023.

As Pasha Hawaii has taken delivery of new fuel-
efficient, liquefied natural gas-powered, tonnage in 
the past two years the company has been disposing 
of its oldest vessels.

In May 2023, it sold Horizon Enterprise’s sister 
vessel, the 1979-built Horizon Pacific (IMO: 
7617890) also on an “as is” basis at San Diego. 
Earlier this year, Pasha Hawaii was understood to 
have disposed of the 1980-built, 2,325 teu Horizon 
Spirit (IMO: 7729459) for recycling.

Following the sale of these two vintage boxships, 
Horizon Enterprise was believed to be the last 
steam turbine powered containership on the water.

Meanwhile, Dubai-based shipowner Lila Global 
has sold its 2001-built capesize bulker Venia (IMO: 
9221229) for recycling at Gadani Beach, Pakistan. 
The 171,000 dwt ship is only the fifth capesize bulk 
carrier to have been sold for scrap so far in 2024.

Also in the bulk carrier segment, Türkiye’s Balmar 
Shipping has sold the 30-year-old handysize bulk 
carrier Fatma Sari (IMO: 9087233) to Bangladesh 
shipbreakers. The 43,000 dwt ship realised $488 
per ldt for its seller.

Other recycling sales reported in the past week 
comprised the 32 year old containership Sofia 3 

(IMO: 9014119). This 700 teu vessel was sold by 
a Dubai-based shipowner on an “as is” basis with 
handover of Khor Fakkan for $455 per ldt.

PT Salam Pacific Indonesia Lines is said to have 
sold the 1991-built, 500 teu, boxship Armada Sejati 
(IMO: 9031727) to Bangladeshi ship recyclers for 
$470 per ldt.

According to data tracked by Lloyd’s List, some 
53 containerships have been sold for scrap since 
January with a combined capacity of 83,000 teu. 

Ship recycling cash buyer GMS reports that ship 
recycling prices fell across the board in the past two 
weeks. It notes that prices have dropped towards the 
mid-$400s per ldt. This is the lowest price level seen 
since the first quarter of 2021.

“It is clear that the markets have now lost well over 
$100 per ldt on levels since the peaks seen over 
the year, where a containership was sold above the 
highly coveted $600 per ldt mark into Bangladesh,” 
said GMS.

Demand for recycled steel is being pushed down 
by cheap Chinese steel imports which are said to 
be stifling domestic steel industries in India and 
Pakistan, despite restrictive tariffs being introduced 
in recent weeks.

GMS noted a “bleak” outlook across all ship 
recycling markets presently.

“With supply only expected to increase going 
into the new year, on the back of freight markets 
particularly dry bulk cooling off, all will be 
wondering where recycling prices find their bottom 
and what prices will result in all parties getting back 
to the bidding tables again,” said GMS.

IN OTHER NEWS  

Stena Line to axe shoreside jobs
PASSENGER ferry and ro-ro cargo 
vessel operator Stena Line is set 
to axe up to 80 shoreside jobs 
and 30 consultancy roles in the 
wake of an internal review, which 
found that staffing levels were 
“too big and expensive” given 
current revenue.

The European operator, a division 
of Swedish conglomerate Stena 

Group, is believed to employ 
some 6,000 people in Sweden, 
Denmark, Germany, Poland, 
Latvia, the Netherlands, the UK, 
Ireland, Spain and Morocco.

It is not immediately known 
where the headcount reductions 
will fall, although most of the job 
losses are likely to be among 
support grades.

Migrants threaten bulker before 
Moroccan Navy intervenes
MIGRANTS threatened to divert a 
bulk carrier to the Spanish island 
of Lanzarote before Moroccan 
armed forces intervened.

Lloyd’s List understands the 
vessel to be Liberia-flagged, 2017-
built, 36,193 dwt Regina S (IMO: 
9767041), although it has not 
been able to confirm this.
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Regina S was passing between 
the Spanish Canary Islands and 
the Moroccan coast when it 
was hijacked on November 4 by 
individuals from a group of 56 
people rescued the day before.

Port of Valencia reopens after 
devastating floods
VALENCIA’S three container 
terminals resumed operations 
this morning, after devastating 
floods in the region had disrupted 
traffic at Spain’s second-biggest 
port.

Cosco Shipping Ports Terminal, 
MSC Terminal Valencia and the 
APMT terminal have now all 
reopened following the floods, 
which have claimed the lives of 
more than 200 people.

CSP and APM terminals opened 
their gates at 0600 hrs on 
Wednesday and will remain open 
until 2000 hrs, while the MSC 
terminal opened at 0800 hrs and 
will remain open until 2000 hrs.

AIS data show need for NOx reforms, 
ICCT finds
RESEARCHERS calling for tighter 
NOx limits say new ship tracking 
analysis bolsters their case.

The International Council on 
Clean Transportation analysed 
ship Automatic Identification 
System data from 2019 and 2023 
to estimate how much time ships 
spent working at high and low 
engine loads.

It found ships run at low engine 
loads — and so emit more NOx — 
more frequently than previously 
recognised.

High-margin orders boost South 
Korean shipbuilding earnings
SOUTH Korea’s key shipbuilders 
are benefiting from their 
growing ability to win high-
priced contracts and improved 
productivity.

Driven by an increase in high-
value orders, the country’s top 
three shipbuilders all reported 
improved financial results for 
the third quarter of this year, 
with combined operating profits 
reaching Won543bn ($387.8m).

Of this total, Won 398.4bn 
was contributed by HD Korea 
Shipbuilding & Offshore 
Engineering, the largest of the 
three.

Maersk opens hub warehouses 
in the Philippines and Vietnam to 
strengthen local supply chain
MAERSK has launched two 
flagship warehouses in the 
Philippines and Vietnam to cater 
to the growing trade activities in 
the two nations.

The announcements followed 
chief executive Vincent Clerc’s 
remarks during an analyst call 
last week, where he stated 
achieving organic growth in 
the logistics business is the 
company’s top priority and it will 
continue to expand capacities in 
this segment.

The new warehouse, Optimus, 
which spans 10 hectares in 
Calamba city, Laguna province 
on Luzon island, is the largest 
Maersk distribution centre in the 
country.
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Looking to publish a judicial sale, public notice,  
court orders and recruitment? 

 
Please contact: marketingservices@lloydslistintelligence.com

Classified notices follow
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