
Lloyd’s List | Daily Briefing  Wednesday, 8 January 2025 Page 1

Daily Briefing
Leading maritime commerce since 1734

Wednesday, 8 January 2025

China’s Shandong port bans US 
blacklisted tonnage following 
spate of sanctioned VLCC calls

IN A surprising move, Shandong Port Group has ordered its ports to 
stop servicing US-sanctioned vessels, even though the Chinese 
province is home to the country’s privately run refineries that are the 
main buyers of oil from Iran, Venezuela and Russia.

According to the text seen by Lloyd’s List, the state-owned group, 
which oversees several important ports on the east coast, has asked 
them to ban docking and cargo handling involving ships sanctioned by 
the US.

“All ports should make full use of technical means to set up ‘firewalls’ 
for sanctioned ships at the operational level, conduct pre-screening on 
every incoming ship, and categorically forbid docking and operations 
for ships involving sanctions,” it said in an internal notice.

The group also required its subsidiaries in logistics, trading and other 
areas not to provide agency, commercial, supply and other services for 
ships related to sanctions.

For “ships with disputes”, it demands further investigation to confirm 
they are compliant.

The move comes amid increased pressure by the US and its Western 
allies on oil trade with sanctioned countries like Iran and Russia, 
including closer scrutiny of associated supply chains and shadow fleets.
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The incoming US President Donald Trump is 
also expected to resume a “maximum pressure” 
strategy on Iran, fuelling concerns in Beijing, 
which is friendly with Tehran, and among Iran’s oil 
buyers that Washington will further crack down on 
sanction-busting activities.

Citing people briefed on Trump’s plans and his 
top advisers, the Wall Street Journal previously 
reported that the president-elect is expected to 
quickly move to choke off Iran’s oil revenue targeting 
foreign ports and its traders.

According to Vortexa, over 85% of Iranian oil 
exports go to China. Last year, the country’s 
January-October Iranian crude imports rose 
30% year on year, before a palpable slowdown in 
November amid intensified sanction measures from 
the US.

But prior to this latest notice from Shandong Port 
Group, Chinese ports did not seem to mind receiving 
sanctioned ships.

As one of China’s most important refining hubs, 
Shandong is equipped with many oil terminals that 
receive a raft of tankers daily, including sanctioned 
ships and dark fleet tonnage.

According to data from Vortexa and Lloyd’s List 
Intelligence, at least eight sanctioned very large 
crude carriers have called at ports in Shandong 
since December alone.

Three of the ships — Eliza II (IMO: 9418078), 
Scorpius (IMO: 9264893) and Vigor (IMO: 
9262156) — are among the latest batch of VLCCs 
sanctioned on December 19 by the US Office of 
Foreign Assets Control and State Department for 
involvement in Iranian oil shipments.

“This looks like a sudden brake,̈  said a source close 
to Shandong Port Group.

The recent actions by the US Defense Department 
to put more Chinese companies, including China 
National Offshore Oil Corp and China Cosco 
Shipping Corp, on its sanctions list may also have 
had some deterrent effect, the source said.

That said, the Defense Department’s designations 
were based on these companies’ alleged ties to 
China’s military, not violations of existing 
sanctions regimes.

Shandong Port Group has been approached for 
comment.

WHAT TO WATCH 

Cosco and CIMC put on US Defense 
Department sanctions list
STATE-owned shipping conglomerate China Cosco 
Shipping Corp and container manufacturing 
giant China International Marine Containers 
(Group) have been placed on the US Department 
of Defense’s sanctions list for alleged links to the 
Chinese military.

The purpose of the list, now containing a total of 
134 companies, is to restrict their economic and 
technological interactions with the US and curb 
China’s military modernisation efforts.

The list under Article 1260H of the National Defense 
Authorization Act 2021 (NDAA) is updated annually.

Cosco Shipping and two of its subsidiaries, Cosco 
Shipping (North America) and Cosco Shipping 
Finance Co, as well as CIMC, were among dozens 
of other Chinese firms that were the latest batch 

sanctioned by the Defense Department.

Other prominent Chinese companies designated 
this time include oil and gas major China National 
Offshore Oil Corporation, gaming firm Tencent and 
world’s number one battery producer CATL.

They will face restrictions including loss of access to 
US government markets.

Additionally, being labelled as “linked to the Chinese 
military” could potentially damage these companies’ 
reputations internationally, raising concerns among 
customers and partners. However, it will not directly 
impact their commercial operations, including 
trading with US companies.

State shipbuilding behemoth China State 
Shipbuilding Corp, which was already put on the 
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Defense Department’s list from previous sanctions, 
has not seen its business significantly affected amid 
a continued ordering boom, for example.

Share prices of Cosco Shipping’s two most important 
listed companies, Cosco Shipping Holdings and 
Cosco Shipping Energy Transportation, dropped 
3.3% and 1.6%, respectively in Hong Kong on 
Tuesday. Their Shanghai-listed stocks fell relatively 
narrowly.

CIMC’s Shenzhen and Hong Kong-listed shares 
dipped less than 1%.

In response to being placed on the US Department 
of Defense’s sanctions list, Cosco Shipping said that 
it had noted the inclusion adding in a statement that 
the company and its subsidiaries “have consistently 
adhered to local laws and regulations, maintaining 
strict compliance in all international operations”.

“We remain committed to facilitating global trade 
and providing high-quality commercial shipping 
and logistics services to clients worldwide, 
including agricultural producers, manufacturers, 
energy firms, retailers, and exporters in the US,” 
the statement continued. 

Cosco Shipping emphasised that the company 
and none of its subsidiaries are “Chinese military 
companies”.

The Chinese group said that it will engage with US 
authorities to clarify the matter, while reiterating 
that the designation does not impose sanctions or 
export controls. Cosco Shipping said its “global 
operations will continue uninterrupted”.

The development could be seen as yet another 
escalation in the tug-of-war between the two 
superpowers, as Donald Trump is about to move into 
the White House.

Notably, a Cosco tanker subsidiary and one of its 
crew management units were sanctioned in 2019 by 
the US Office of Foreign Assets Control for alleged 
involvement in transporting Iranian oil during 
Trump’s first term. The tanker company’s sanctions 
were later revoked.

Cosco Shipping is the world’s largest shipping 
company by fleet size, operating over 1,400 vessels 
globally. It controls the world’s biggest dry bulk 
and oil tanker fleets as well as the fourth largest 
container shipping fleet. The group is also a leading 
player in port operations and shipbuilding.

The UK-based think tank, Council on Geostrategy, 
stated in a research report published last May that 
although Cosco Shipping operates in the civilian 
business sector, its extensive network of ports and 
logistics could potentially be utilised by the Chinese 
People’s Liberation Army Navy to expand its 
overseas presence.

“Even though it does not have a network of military 
bases, the PLAN can count on replenishment 
support via Cosco at virtually every major port in 
the Indo-Pacific,” the report said.

CIMC is the world’s top container manufacturer. Its 
business also includes road transportation vehicles, 
energy and chemical equipment, and marine 
engineering.

Cosco Shipping and CIMC have been approached for 
comments.

Scrubber water pollution ‘orders of magnitude’ 
below regulatory limits
A FIRST-of-its-kind study on scrubber pollution 
has cast the technology in a better light, ahead 
of International Maritime Organization talks on 
scrubbers’ environmental footprint.

The Georgia Institute of Technology, Massachusetts 
Institute of Technology and shipowner Oldendorff 
Carriers measured pollutants from heavy fuel oil 
(containing 3% sulphur) with a scrubber against 
marine gasoil (0.1% sulphur) and very low sulphur 
fuel oil (0.5% sulphur).

“All the analysed parameters in scrubber washwater 
were significantly below the IMO thresholds,” 
Liberia said in an IMO submission presenting the 
study, which is being peer reviewed and due to be 
published within the next few months. 

Scrubbers, also called exhaust gas cleaning systems, 
wash sulphur from HFO, letting shipowners use the 
cheaper fuel. Most choose this option, with more 
than 4,800 ships fitted with scrubbers in 2023, from 
under 800 in 2018.
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The IMO has heard concerns that acidic washwater 
containing heavy metals and other pollutants 
could threaten marine ecosystems. But there is no 
conclusive scientific evidence of this yet in realistic 
seawater conditions and concentrations, the 
study said.

It found no difference in CO2 emissions before and 
after the scrubber, with minimal variation between 
the three fuels.

Carbon monoxide (CO) emissions were reduced by 
about 50% after use of a scrubber, being 30% lower 
than those of VLSFO and MGO. Sulphur dioxide 
(SO2) emissions were down 97%, being close to 
those of MGO and 80% lower than those of VLSFO. 
Nitrogen oxide (NOx) was reduced by 20%, almost 
equal to MGO and 12% lower than VLSFO.

The scrubber cut emissions of particulate matter 
(PM) by 30%, but these were still almost twice as 
high compared with VLSFO and over three times 
higher than MGO.

“It can be concluded that, if PM abatement options 
are adopted, HFO with a scrubber can be considered 
equal to the use of MGO, while outperforming 
VLSFO in several instances from a well-to-wake 

perspective,” Liberia’s submission said.

“Overall, the presented study challenges the 
assumption that ‘end-of-pipe’ [approaches] are 
always inferior to ‘start-of-pipe’ ones, emphasising 
the need for holistic lifecycle assessment approaches 
to properly assess alternative marine fuel options 
and emission abatement technologies, avoiding 
perverse incentives and expediting maritime 
decarbonisation.”

The study found washwater emissions of nitrogen 
and phosphorus were far below even the strictest 
EU and US discharge limits for urban wastewater 
treatment plants. It said scrubbers posed no risk of 
eutrophication, the nutrient build-up in water that 
causes algal blooms.

Levels of other pollutants were found to be “orders 
of magnitude” below the relevant US and EU limits 
on industrial effluent plants, even when diluted 
1,000-fold, “suggesting no likely adverse impacts on 
receiving water bodies and ecosystems”.

But more data was needed on scrubber discharges 
over longer periods and under various conditions to 
assess their long-term effluent toxicity, the 
study said.

Sanctions driving up costs for marine insurers, 
Roberts warns
MARINE insurers will be faced with multiple 
political challenges in the year ahead, Neil Roberts 
of the Lloyd’s Market Association has warned.

The comments from the head of marine and 
aviation at the influential trade association come 
as underwriters this week return to work after the 
Christmas and New Year season, with January 1 hull 
& machinery renewals due for around 40% of the 
world fleet now complete.

The tone this year is thought to have been the 
softest for some time, with widespread reports of 
double-digit discounting from incumbent insurers 
keen to hang on to market share in the face of stiff 
competition from newcomers.

Roberts points out that Red Sea transits are down 
by around 50% in the wake of the Houthi onslaught 
on merchant tonnage that commenced in 
November 2023.

Many ships are choosing the longer route round 
South Africa instead, with a number of containers 
lost overboard in heavy weather. There have 
also been obvious economic consequences to the 
Egyptian economy and the Mediterranean ports.

Panama Canal capacity was also dramatically 
decreased throughout much of 2024, thanks to the 
impact of drought on water levels in its locks.

These two issues added to chartering costs and led 
to widespread fears that the rerouting would feed 
through as higher prices to the consumer.

“The ongoing vessel diversions are causing operators 
to reassess the just-in-time network in favour of just-
in-case and near-shoring,” Roberts noted.

“It is increasingly recognised that the exceptional 
efficiency introduced by years of fine adjustments 
now needs to be backed up by redundancy in the 
form of spare capacity and stocks in order to better 
manage short- and medium-term interruptions.”



Lloyd’s List | Daily Briefing  Wednesday, 8 January 2025 Page 5

Roberts also emphasised the role played by the world’s 
1.8m seafarers, who work in conditions that are 
sometimes sub-standard or even life-threatening.

There are reports that the average age of crews in 
the Asia Pacific region is 60 or more, and with that 
profile, accident frequency is likely to increase.

On the sustainability side, there is strong pressure 
on shipping to reduce carbon emissions. But 
options for doing so are mostly at the experimental 
stage and there is little in the way of the necessary 
infrastructure.

Very few of the proposed alternative fuels have so 
far been used commercially and underwriters will 
be anxious to understand the handling and volatility 
characteristics of any new fuel selected.

Sanctions have been the US policy of choice for 
over a decade. In the case of the Russia oil price 
cap, where they are supported by the EU and UK, 
they are quite clearly lacking international support 
outside the G7.

The continuing pressure from the western regulators 
as they push for asymmetric control of trade, 
charging insurers with the policing function, is 
driving up costs and pushing business away from 
dollar-linked entities and out of western influence.

One result has been the growth of the alternative 
ageing tanker fleet carrying Russian oil which is no 
longer insured in the west.

The LMA has been involved in policy meetings 
with civil servants in the UK and elsewhere and 
has explained the commercial perspective and 
the unintended consequences of this approach, 
including the prospect of uninsured pollution 
incidents. 

There is also concern about sanctions clashing with 
international convention obligations. Ultimately, 
the responsibility to uphold safety standards or 
otherwise is in the hands of the flag states, not 
insurers.

The world has enjoyed the long peace dividend 
after 1945 and this has been facilitated by 
containerisation in the 1960s and the evolution 
of the maritime supply chain based on a general 
acceptance of free trade.

That rules-based order is now under strain from 
several directions and it seems clear that traders 
depending on the status quo may no longer be a 
valid assumption. The prospect of widespread tariffs 
adds to these global uncertainties.

ANALYSIS 

X-Press Feeders forges ahead with multi-
faceted fleet efficiency strategy
X-PRESS Feeders is more than halfway through 
taking delivery of its most comprehensive 
programme of newbuildings to date, including a 
series of advanced methanol dual-fuel boxships. The 
Singapore-headquartered company is planning more 
potential ship orders to reduce the average age of its 
sizeable fleet.

“We understand that modern ships are simply more 
efficient. Our commitment to fleet renewal ensures 
our vessels incorporate the latest technologies 
and designs, which can lead to fuel consumption 
reductions of between 30% and 40% compared 
to older designs,” X-Press Feeders chief operating 
officer Francis Goh told Lloyd’s List.

The world’s 14th-largest operator of containerships 
has taken delivery of 17 newbuildings of up to 7,000 
teu since mid-2022, all constructed by Chinese 
shipyards. They include seven methanol dual-fuel, 
1,250 teu vessels that are being deployed in its 
Europe service network. The final ship in the eight-
vessel series is set for delivery in the first quarter. 

X-Press Feeders was an early adopter of methanol 
dual-fuel containerships, being the second operator 
to introduce a methanol-fuelled boxship after 
Maersk.

“Adopting methanol dual-fuel technology 
represented a pivotal step in reducing our 
environmental impact. We chose green methanol 
because it aligns with our strategic objectives and 
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the operational demands of our regional feeder 
routes, which typically involve shorter distances 
ideally suited for this fuel type,” Goh told 
Lloyd’s List.

Goh believes green methanol offers proven potential 
to significantly reduce greenhouse gas emissions and 
stands out for its ability to lower CO2 emissions by 
up to 65%, making it a “compelling choice”.

“Our decision to adopt methanol was also influenced 
by the global push for decarbonisation, especially 
the International Maritime Organization’s ambitious 
targets to reduce carbon intensity by 2030 and 
achieve net zero emissions by 2050,” said Goh who 
added that green methanol provides a practical, and 
scalable, solution to meet regulatory demands.

“From an operational perspective, green methanol 
presents several advantages. Unlike other alternative 
fuels, it requires minimal modifications to existing 
engine designs, making it a cost-effective choice for 
both retrofitting older vessels and constructing new 
ones,” said Goh.

After ordering its initial eight 1,250 teu methanol-
fuelled containerships in 2021 from New Dayang 
Shipbuilding and Yangzijiang Shipbuilding, X-Press 
Feeders ordered a further six similar vessels from 
Huangpu Wenchong shipyard in mid-2023. They 
are set for delivery from the second half of 2025 and 
have been specified with ice-class to enable year-
round operation in the Baltic Sea.  

In May 2024, the company ordered its largest ships 
to date. Four 11,000 teu boxships were contracted 
from China’s Shanghai Waigaoqiao Shipbuilding in 
a deal valued at a combined $460m. These vessels 
have been specified to methanol-ready specification 
and are fitted with exhaust gas scrubbers for the 
initial use of conventional fuel.

Goh said that these larger vessels are expected to be 
deployed on X-Press Feeders’ core trade routes 
in Asia.

“Their capacity allows us to enhance and upgrade 
our existing services between key regions, such as 
the Far East to India subcontinent, and the Far East 
to the Middle East, meeting the growing demand 
for more efficient and reliable shipping solutions in 
these areas,” said Goh.

He said that the company had a positive experience 
with SWS after it ordered four 7,000 teu boxships 
there in 2021. The lead ship in the series, X-Press 

Phoenix (IMO: 9967471), was delivered to X-Press 
Feeders in 2023 and is deployed on its India to Far 
East service.

“When building our 7,000 teu eco-friendly 
containerships SWS demonstrated professionalism, 
technical expertise and timely delivery,” noted Goh.

Goh admits that while green methanol may be 
X-Press Feeders’ most viable solution for today the 
company remains open to exploring other clean fuel 
options for its vessels — providing they align with 
short- and medium-term decarbonisation goals.

Despite reports of a supply shortage of methanol fuel 
for ships Goh said the company has had no problems 
with securing the alternative fuel for its 
existing fleet.

“Since entering in to our first contract with 
methanol supplier OCI Global we have successfully 
operated our methanol-powered services for the past 
six months, demonstrating our ability to integrate 
alternative fuels into our operations seamlessly.”

Looking ahead, Goh said that X-Press Feeders is 
working to secure methanol supply agreements to 
meet operational needs up to 2030, as the company 
takes on more dual-fuel methanol newbuildings.

X-Press Feeders operates a fleet of around 100 ships 
with some 70 vessels owned by the company. All 
owned ships are managed in-house by Eastaway 
Ship Management, which is owned by X-Press 
Feeders’ parent company, Sea Consortium.

In common with other containership operators, 
the company has been advancing a fleet efficiency 
programme in recent years for existing ships.

Goh said: “Beyond our exploration of alternative 
fuels such as green methanol, we have adopted a 
multi-faceted approach to improving efficiency and 
reducing emissions across our existing fleet. These 
measures reflect our commitment to creating a more 
sustainable future for shipping.”

The measures include the addition of wind 
deflectors, shore power capability and the 
application of advanced anti-fouling paints to reduce 
emissions.

In addition, X-Press Feeders is advancing data-
driven operations which includes live data feeds to 
provide real-time alerts to vessel crew for auxiliary 
engine and main engine performance. This helps to 
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identify excessive fuel consumption or unnecessary 
engine operation and empowers engineering staff on 
board vessels to optimise fuel usage.

Route optimisation is also utilised to provide speed 
adjustments based on weather patterns and overall 
route planning is used to minimise voyage distance.

“We are continuously seeking new and innovative 
methods to reduce our environmental footprint and 
contribute to a more sustainable future for global 
trade,” said Goh.

X-Press Feeders has remained a third-party feeder 
operator since its inception in 1972 and has no 
desire to expand its service offering by providing its 
own liner services.

“We remain committed to our role as the world’s 
largest independent feeder carrier. Our core 
business model is centered around being a common 
carrier that partners with global liner operators 
and refrains from owning, leasing, or operating 
containers,” noted Goh.

“By focusing solely on transportation services for 
container operators, we avoid competing with our 
customers, maintaining our position as a trusted 
and neutral partner.”

Goh describes container market prospects for 
2025 as “dynamic” because of evolving regulations, 
shifting customer priorities and market forces.

“The implementation of FuelEU Maritime 
regulation, requiring a 2% reduction in carbon 
intensity per ship, will drive significant industry 
adjustments. X-Press Feeders is well-prepared to 
support customers in meeting these requirements 
through our dual-fuel vessels and methanol-
powered feeder network,” said Goh.

In common with 2024, this year is set to see a big 
influx in containership newbuilding deliveries, 
adding significant new tonnage to the global fleet.

“While container traffic growth may face challenges 
from shifting global trade dynamics and economic 
uncertainties, we anticipate a relatively healthy 
supply-demand balance, at least through the first 
half of the year,” added Goh.

Crimea callers flock to Egypt after pause on 
Syria business
RUSSIA’S Crimea calling fleet has rerouted to Egypt 
as Syria remains closed for wheat shipments.

According to Lloyd’s List Intelligence vessel-tracking 
data there are three Russia-flagged bulk carriers 
waiting in Alexandria anchorage with at least 
another three vessels on route.

Matros Pozynich (IMO: 9573816) and Mikhail 
Nenashev (IMO: 9515539) were sailing for Syria 
when president Bashar al-Assad was ousted on 
December 8. After a brief pause in their voyages 
they have both diverted and are anchored off the 
coast of Egypt, along with Matros Shevchenko 
(IMO: 9574195), which arrived on December 30.

None of these vessels have yet to unload.

Russia halted all wheat shipments to Syria after the 
collapse of the Assad regime, creating a vacuum for 
exports from occupied territories.

“Egypt is a logical destination to dump the wheat 
exported from occupied ports,” said Bosphorus 
Observer geopolitical consultant Yörük Işik.

“Russia is likely calling up its connections from 
Soviet times to find buyers. Egypt likes cheap grain, 
is a major importer and is close by.”

It is possible that other countries with historical 
ties to Russia, such as Algeria, will receive some 
of the cargo, either through direct shipment or 
transhipment, added Işik.

Another three vessels that loaded in Crimea are 
signalling an Egyptian port as their destination via 
their Automatic Identification System transmissions. 
These are Eswatini-flagged San Severus (IMO: 
9385233), Russia-flagged vessels Grumant (IMO: 
9385879) and Zaid (IMO: 9715270).

In September, Egyptian ports accepted two direct 
shipments from Russian occupied territories of 
Ukraine, even after officials were alerted to the true 
origin of one of the arriving vessels.

While in October, the Ukrainian government, 
through a documented submitted at the 
International Maritime Organization, called 
for member states to prohibit the entry of ships 
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transporting goods out of Ukrainian ports located in 
occupied territories.

The ports of Crimea, under Russian occupiers, are 
sanctioned by the US, UK and European Union.

Analysts think it is possible that Russia is using 
grain shipments as leverage to help secure a deal to 
keep its naval base in Tartus.

Meanwhile, Ukraine has said it will support efforts 
to stabilise Syria including through shipments of 
food through the Grain from Ukraine programme.

On December 27, Ukraine President Volodymyr 
Zelenskyy said 500 tonnes of Ukrainian wheat was 
on its way to Syria under the programme supported 
by the World Food Programme.

MARKETS 

Shifting tactics and adaptations helped Iran 
ship out record amounts of oil in 2024
SHIFTING tactics allowed Iran’s oil exports to 
boom in 2024 despite tightening US sanctions, 
underscoring the challenges of tackling the dark 
fleet* faced by the incumbent and incoming US 
administrations.

Washington increasingly tightened the noose around 
Iran’s commodity exports last year, and especially 
after October. However, export figures from US 
advocacy group United Against Nuclear Iran show 
Tehran exported more oil last year than any year 
since the reimposition of sanctions in 2018 under 
the first Trump administration.

According to UANI, Iran exported 587m barrels of 
crude and condensate last year, an increase of 10.7% 
year-on-year. That equates to an average of about 
1.6m bpd.

The record pace comes despite the US blocking 
almost 20m dwt in 2024, with more than half of 
those designations coming since October. However, 
the growth of Iran’s fleet has allowed it to keep 
shipping out barrels at record pace.

“The number of vessels involved in transporting 
Iranian oil has grown, with UANI identifying 132 
new vessels in 2024, bringing the total to 477,” said 
UANI’s chief of staff Claire Jungman.

“Iran’s oil exports increased by 10.75% in 2024, 
indicating that while sanctions have pressured Iran 
to change its methods, they have not significantly 
reduced export volumes. Iran is easily able to 
replace the designated vessels with others at this 
time,” said Jungman.

However, it is worth noting that while sanctions do 
not necessarily stop Iranian tankers from trading, 

they impose considerable obstacles and costs that 
ultimately reduce the revenue generated by the 
oil sales.

A shift to NITC tankers

While the US significantly expanded sanctions 
on tankers shipping Iranian oil in 3Q24, Tehran 
still managed to ship out 1.5m bpd in December, 
according to UANI. The pace appeared to slow 
halfway through the month amid reports of growing 
Chinese’ hesitancy to take Iranian cargoes, but 
rebounded sharply in its second half, according to 
TankerTrackers.

According to Jungman, Iran increasingly relied on 
the National Iranian Tanker Company to lift cargoes 
in Iranian waters amid the increasing sanctions risk.

“Iran adapted to increased sanctions enforcement 
by shifting its oil export strategies, not just in 
December but throughout all of 2024,” she told 
Lloyd’s List.

“Notably, there was a significant increase in 
the use of the NITC fleet for direct loadings, 
reducing reliance on foreign-flagged vessels. 
Additionally, Iran employed ship-to-ship transfers 
in international waters to facilitate exports. These 
methods likely helped Iran maintain export levels 
despite initial hesitancy from Chinese buyers.”

Still, it appears that Iran’s oil sector will face 
more headwinds in the coming months. Over 
85% of sanctioned Iranian oil is exported to 
China, and most of it goes to Shandong province, 
home to the smaller, semi-independent  
“teapot refiners”.
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On Monday, Shandong Ports Group, which oversees 
several ports in the province, abruptly banned the 
entry of US-sanctioned vessels, Lloyd’s List has 
reported. US legislation enacted last year specifically 
calls for the administration to sanction ports that 
knowingly take on Iranian oil.

Shandong’s ‘teapots’ are also facing challenges amid 
fiscal constraints that could see their tax bills rise, 
Bloomberg reported on Sunday.

Troubles in Shandong could also spell more 
headwinds for Iran’s exports, said Jungman, 
although other Chinese buyers could become 
interested under the right conditions.

“China’s independent ‘teapot’ refineries have been 
major importers of Iranian oil, benefiting from 
discounted prices,” said Jungman.

“If these refineries face closures or reduced 
operations due to increased taxation, China’s 
overall demand for Iranian oil could decrease. 
However, given China’s significant share of Iran’s 

oil exports — 91% in 2024 — it’s possible that other 
Chinese refineries or state-owned enterprises might 
increase their intake to compensate for the shortfall, 
especially if Iranian oil remains economically 
attractive.”

Finally, the incoming Trump administration is 
expected to resume the “maximum pressure” 
campaign from his first term, although the challenge 
will be different given the vast size of the dark 
fleet and the evolution and sophistication of the 
sanctions-skirting network.

* Lloyd’s List defines a tanker as part of the dark 
fleet if it is aged 15 years or over, anonymously 
owned and/or has a corporate structure designed 
to obfuscate beneficial ownership discovery, solely 
deployed in sanctioned oil trades, and engaged in 
one or more of the deceptive shipping practices 
outlined in US State Department guidance issued 
in May 2020. The figures exclude tankers tracked 
to government-controlled shipping entities such 
as Russia’s Sovcomflot, or Iran’s National Iranian 
Tanker Co, and those already sanctioned.

Kexim pledges $8.2bn to strengthen 
South Korean shipbuilding
THE chairman of the Export-Import Bank of 
Korea, Yoon Hee-Sung, has announced plans to 
increase ship financing to Won12trn ($8.2bn) in 
2025 to solidify South Korea’s leadership in global 
shipbuilding amid rising demand for its vessels.

The budget for this year is Won1trn higher than 
in 2024.

In a statement, Kexim said, “With growing interest 
in South Korea’s shipbuilding industry from the US 
and India, we will actively support ship financing 
to help domestic builders secure orders and expand 
their maintenance, repair and operation (MRO) 
businesses.”

US President-elect Donald Trump has reportedly 
called for South Korea’s assistance in revitalising the 
US shipbuilding industry.

Similarly, India’s Modi government is exploring 
partnerships with South Korea, unveiling a road 
map to build 1,000 new vessels. A high-level Indian 
delegation visited HD Hyundai Heavy Industries, 
Samsung Heavy Industries and Hanwha Ocean in 
late 2024 to discuss potential collaborations.

Speaking at the naming ceremony of two new 
dual-fuel LPG carriers for Belgium’s Exmar at 
HD Hyundai Mipo in Ulsan on January 6, Yoon 
emphasised the importance of innovation.

“By focusing on greener ships and high-value 
vessels, we will do our best to solidify South Korea’s 
status as the global leader in shipbuilding and 
overcome the competition,” he said.

Yoon’s visit also highlighted strengthening ties with 
Exmar, which has ordered the world’s first ammonia 
dual-fuel ships from a South Korean shipyard.

Exmar’s six-vessel order includes two dual-fuel 
LPG carriers, Champagny and Courchevel, set for 
delivery in January and April this year, and four 
ammonia dual-fuel vessels scheduled for 2026-2027. 
The total cost of the six ships is $4.7bn, with Kexim 
providing $1.7bn in financial support.

The chairman stressed the need for continuous 
innovation. “Amid fierce competition among South 
Korean, Chinese, and Japanese shipbuilders, it is 
crucial to maintain a technological edge, develop 
new technologies, and dominate the market with 
high-value and green solutions,” Yoon said.
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Kexim plans to continue promoting South Korea’s 
shipbuilding capabilities to important global 
shipowners while offering strategic financial support 
for green fuel and high-value-added vessels. This 
strategy is expected to enhance the competitiveness 
of domestic shipbuilders and secure their position in 
the global market.

In 2024, Kexim provided about Won7.2trn in refund 
guarantees to local shipyards, helping them secure 
newbuilding orders. Additionally, Won3.1trn in 
shipbuilding financing was issued during the same 
period, playing a key role in supporting the financial 
turnaround of domestic players.

Chinese steel production continues to 
strengthen
STEEL production in China increased in November 
2024 year-on-year for the second month running, 
according to data from the World Steel Association.

The world’s biggest steel producer registered an 
output of 78.4m tonnes during the month, up 2.5% 
on November 2023.

That marks the second consecutive month that 
Chinese steel production has increased, after the 
country registered a 2.9% year-on-year rise in 
October 2024 too, which brought three months of 
decline to an end.

While Chinese output for the first 11 months of 2024 
was still down on the same period in 2023, the 
deficit has been steadily cut, falling from -3.6% in 
October 2024 to -2.7% in November 2024.

India continues to cement its status as the world’s 
second-biggest steel producer, with another 
month of strong growth. Output was measured 
at 12.4m tonnes in November 2024, up 4.5% on 
the corresponding month of 2023. Indian steel 
production increased 5.9% in the first 11 months of 
2024 on the same period in 2023.

The European Union’s surprisingly good year 
continues too. The bloc registered an output of 10.7m 
tonnes in November 2024, up 3.9% year-on-year to 

take its tally for January-November 2024 to 119.9m 
tonnes (up 2.2% on 2023).

Yet despite more positive news out of China and 
continued growth in India and the EU, global steel 
production continues to lag 2023 levels. The deficit 
has been cut in the last few months of 2024 though, 
down from -1.9% in September 2024 to 1.5% in 
November 2024.

The outlook for 2025 does not look stellar either. 
Chinese demand, which is so important given the 
country’s dominant position as the number one 
consumer and producer, is slated to decrease 1% this 
year by BIMCO.

Howe Robinson head of dry bulk research, Bilal 
Muftuoglu, said there “isn’t much suggesting 
housing demand is coming back”.

“A lot of the stimulus packages announced over the 
past few months have been more about either saving 
the existing construction projects, making sure they 
finish, or just saving local governments,” he said, 
rather than boosting real estate demand for steel.

Data for December 2024 will be released by the 
WSA later this month, but it is likely 2024 will finish 
behind 2023 in terms of global output, ahead of a 
gloomy forecast for 2025.

Diana to spend $23m on buyback after final 
result of share offer 
DIANA Shipping will spend nearly $23m on a 
buyback of shares after final tallying of a self-tender 
offer to shareholders last year.

The US-listed dry bulk carrier owner said on 
Tuesday that more than 11.4m shares had been 
tendered by the expiration of the offer on 
December 31.

The final tally is estimated to represent about 9.6% 
of the company’s outstanding common stock.

The buyback was considered undersubscribed as 
Diana had offered to repurchase up to 15m shares, 
or 12% of issued share capital.

But the buyback is still larger than share 
repurchases the Greece-based owner has completed 
in the past.
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At the offer price of $2 per share, the aggregate 
purchase price will come to almost $22.9m.

The price offered a modest premium compared to 
the December opening price of $1.84 per share on 
the day the offer was announced.

The offer sparked a mild bump in trading and stock 
price but by close of trading on Monday this week 
the price had settled back to $1.86.

In common with many listed shipping companies, 
Diana’s share price in recent months has sunk to its 
lowest level for a long while.

Many companies have been ploughing cash 
into buybacks recently, judging the investment 
advantageous compared with newbuilding prices or 
secondhand opportunities.

Diana has historically leaned towards newbuildings 
although it acquired the existing Seatrade Holdings 
fleet of ultramaxes in 2022.

At end-September, the owner of 40 bulkers, 
including two on order, was sitting on cash of about 
$187m.

IN OTHER NEWS  

Eagle S anchor found on seabed
THE anchor belonging to Russia-
linked dark fleet* tanker Eagle 
S (IMO: 9329760) has been 
recovered from the seabed, the 
Finnish national police confirmed.

Eagle S was seized by Finland on 
suspicion of damaging undersea 
cables on December 25, 2024.

The 20-year-old, Cook Islands-
flagged tanker was suspected 
of dragging anchor as it sailed 
from Russia through the Gulf of 
Finland, damaging the Estlink 
2 cable and cutting electricity 
supply to Estonia from Finland, 
Lloyd’s List reported.

UK-led alliance using AI to monitor 
threats to undersea cables
A MILITARY alliance led by the 
UK is using AI to track vessels in 
Russia’s dark fleet* after recent 
damage to undersea cables.

A UK Ministry of Defence 
announcement said the Joint 
Expeditionary Force (an alliance 
made up of the UK, Latvia, 
Estonia, Lithuania, Sweden, 
Finland, Norway, Netherlands and 
Denmark) recently activated a 
reaction system named Nordic 
Warden in the wake of recent 
damage to the Estlink2 and 
C-Lion cables in the Baltic Sea.

The system examines data from 
the Automatic Identification 
Systems of specific dark fleet 
vessels registered in the system. 
Nordic Warden will closely 
monitor those vessels as they 
approach 22 areas of interest, 
including parts of the English 
Channel, North Sea, Baltic Sea 
and Kattegat (between Denmark 
and Sweden).

US temporarily eases sanctions 
on Syria
THE US is temporarily easing 
some sanctions on Syria to 
increase humanitarian aid flows 
following the flash collapse of 
dictator Bashar al-Assad’s regime 
last month.

The Treasury Department 
announced the move on Monday, 
issuing a general licence 
authorising certain transactions 
that are otherwise prohibited for a 
period of six months.

The licence authorises 
“transactions in support of the 
sale, supply, storage, or donation 
of energy, including petroleum, 
petroleum products, natural gas, 
and electricity, to or within Syria”, 
as well as transactions with 
Syria’s new governing institutions.

China State Shipbuilding appoints 
Wang as president amid leadership 
reshuffle
CHINA State Shipbuilding Corp 
has appointed Wang Guoqiang 
as its new president, filling a 
position that had been vacant for 
more than a year, according to the 
company’s website.

Wang succeeds Yang Jincheng, 
who retired in December 2023.

The appointment comes amid a 
management shake-up at CSSC, 
the world’s largest shipbuilding 
group by orderbook size.

Mozambique unrest disrupting port 
operations 
CHINA State Shipbuilding Corp 
has appointed Wang Guoqiang 
as its new president, filling a 
position that had been vacant for 
more than a year, according to the 
company’s website.

Wang succeeds Yang Jincheng, 
who retired in December 2023.

The appointment comes amid a 
management shake-up at CSSC, 
the world’s largest shipbuilding 
group by orderbook size.
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Looking to publish a judicial sale, public notice,  
court orders and recruitment? 

 
Please contact: marketingservices@lloydslistintelligence.com

Classified notices follow
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