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China's shipbuilders ride order
boom to new heights but
geopolitical headwinds loom

CHINA'S shipbuilders achieved a record-breaking performance in
2024, but analysts warn geopolitical challenges could complicate their
continued growth.

The sector secured 113.1m dwt in newbuilding orders, a 58.8%
increase year on year, and capturing 74.1% of the global market
share, according to data from the Ministry of Industry and
Information Technology.

If measured in cgt, which indicates the amount of work required to
build a ship, this share stands at 68.2%. Chinese shipyards also
accounted for 50.3% and 55.4% of the global total completion and
order backlog volumes respectively, last year.

China led in 14 of the 18 main ship types, including bulkers, car
carriers, oil tankers and containerships. Profitability in the sector
improved significantly, with the industry’s profit rate rising to 7.52% as
of November 2024, and total profits reaching Yuan47.2bn ($6.5bn), the
government data shows.

This achievement was made against the backdrop of a newbuilding
market boom since 2021, with the perceived demand for fleet renewal
— accelerated by shipping’s green transition — expected to continue
supporting the outlook for builders.
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In a market commentary, China Association of the
National Shipbuilding Industry (Cansi) researcher
Cao Bo said the shipbuilding

market remain upbeat in the medium and long term,
underpinned by sufficient demand.

However, Cao added the industry must remain
cautious of potential fluctuations, especially those
stemming from global political developments.

Geopolitical headwinds

The Office of the US Trade Representative recently
concluded a Section 301 investigation into China’s
dominance in shipbuilding, shipping and logistics,
citing it as a threat to fair competition and US
economic interests.

Although no specific measures have been announced,
the findings pave the way for potential trade actions,
including financial sanctions such as a special US port
fee on China-built vessels.

Cansi had warned that that Washington’s move would

severely disrupt the global shipping logistics system and
international trade order, and “seriously hinder the pace
of the global maritime industry’s green transformation”.

“The global maritime industry’s current need for
shipyard capacity, particularly for retrofitting existing
vessels and building new environmentally compliant
ships, makes aggressive action against Chinese

yards problematic,” said Xclusiv Shipbrokers analyst
Dimitris Roumeliotis.

Linerlytica noted in a report that China-built ships
account for nearly 1.3m teu, or 16.8% of the total

capacity deployed on routes involving the US,
excluding Jones Act trades.

South Korea-built tonnage remains the largest source
of ships calling at US ports. But Chinese shipyards
produced nearly two thirds of the total capacity of new
containerships ordered since 2020, according to the
research firm.

Chinese analysts have downplayed the potential
impact of US measures on domestic shipbuilding.

Citing Clarksons data, Guangfa Securities reported
that US shipowners account for about 4% of the global
fleet capacity in gross tonnage, and hold just 1% of the
order backlog at Chinese shipyards. The loss of these
volumes would have minimal impact.

If the US imposes additional fees on China-built

ships calling at or passing through US ports, the

most affected vessel types would be neo-panamax
containerships, very large crude carriers, pure car and
truck carriers and very large gas carriers, of which
50%, 20%, 14% and 13% may potentially call at or pass
through US ports respectively, according to the data.

“Since the majority of the existing capacity for

these four vessel types was built in South Korea or
Japan, shipowners have sufficient flexibility to adjust
deployment by using vessels from other countries to call
at US ports and avoid potential fees,” Guangfa added.

The port fees on China-built vessels, if implemented,
could benefit shipyards in Japan and South Korea,
said Wison Liu of Omm Capital. But he warned that
such measures would also raise shipping costs for US
consumers.

WHAT TO WATCH

Big questions remain on IMO carbon price

and fuel standard

WITH only months left for the International
Maritime Organization to approve a carbon price
and green fuel standard, basic details about how
these will work are still up in the air.

The IMO is set approve mid-term measures in April
to put shipping on the path to net zero greenhouse
gas emissions by or around 2050, in line with its
2023 GHG Strategy.
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Members of the IMO’s greenhouse gas working group,
ISW-GHG, have raised concerns about how much to
charge companies for emissions, how to collect the
funds raised and how to set GHG fuel intensity (GFT)
calculation methods and reduction targets.

South Korea flagged “serious concerns” about the

lack of substantive discussions on how to implement
the carbon pricing tool at previous IMO meetings.
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It estimated a levy at $18.75 per tonne of CO2-
equivalent would pull in $11.9bn in 2030, while a
$100 per tonne levy would pull in $63.5bn and $150
per tonne a massive $95.3bn.

“This would represent the largest single
environmental fund ever proposed,” South Korea said.

It said a levy would drive a transition to zero- or
near-zero emission (ZNZ) fuels better than a fuel
standard alone, and green incentives would help
offset the cost of alternative fuels.

But South Korea said how much these would help in
the early stages, from 2027, should be examined.

It argued for a pilot scheme with minimal pricing
to set up the green fund without unduly burdening
shipping in the early stages of the MTMs.

Without a definitive plan for the allocation and use
of funds generated by the MTMs, the scale of the
funds could not be accurately predicted.

“Imposing excessive financial burdens on ships at
the outset of mid-term measures without clarity on
fund allocation is absolutely inappropriate,” it said.

The MTMs were meant to move shipping to net
zero, “not merely to raise large sums of funds for
unspecified purposes”.

Several EU members and Japan said the IMO should
work to set up the green fund in time to support the
GHG regulation when it enters into force in 2027.

Core provisions of the fund should be adoptedin
Marpol Annex VI at the upcoming extraordinary
MEPC meeting in autumn 2025, the countries said.

Galaxy Leader crew to be released soon,

says Houthi leader

THE crew of Bahamas-flagged Galaxy Leader
(IMO: 9237307) could be released soon, after
comments from a Houthi spokesperson on Japanese
television sparked hope the 25 seafarers may finally
be set free.

The Ray Car Carriers-owned and NYK-operated car
carrier was hijacked on November 19, 2023 by Iran-
backed Houthi rebel group.

Since that date the vessel and crew have been held in
Yemen, but their captivity may be about to end.

Mohammed al-Bukhaiti told Japanese broadcaster
All Nippon News the vessel and its crew would be
released soon, through Palestinian negotiators.

A statement from the owners and managers of
Galaxy Leader said the “horror story” was hopefully
coming to an end.

It said the 25-strong crew of Filipinos, Mexicans,
Romanians, Bulgarians and Ukrainians were
“desperate to leave Yemen, as they have been moved
around like pawns from ship to land at the whim of
their persecutors”.

“Some have been hospitalised with malaria and one
can only guess at their mental state.”

The owners called for humanity to prevail to “send these
bystanders home in support of the peace process”.
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“They were never involved, nor were their countries,
yet for more than a year they have had their freedom
curtailed. Time to move on”.

Following the agreement of a ceasefire between
Israel and Hamas, the Houthis announced (through
the Humanitarian Operations Coordination Center)
on Sunday January 19 that they would cease attacks
on vessels transiting the Red Sea, unless they are
“wholly owned by Israeli individuals” or sailing
under the Israeli flag.

The group said the “sanctions” would be resumed in
the event of any aggression against the Republic of
Yemen by the US, UK or Israel.

Since Galaxy Leader was hijacked in November
2023, security company Ambrey has counted more
than 300 attacks against shipping in the Red Sea.

The now 14-month long campaign has completely
rewritten the shipping industry, rerouting thousands
of vessels around the Cape of Good Hope and adding
thousands of tonne miles on to voyages.

More importantly, Houthi attacks have claimed the lives
of four seafarers on board bulk carriers Tiitor (IMO:
9942627) and Tirue Confidence (IMO: 9460784).

A major ecological disaster was narrowly avoided

in August 2024, when crude oil tanker Sounion
(IMO: 9312145) was first attacked and then set
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on fire by Houthi militants and left burning in
the Red Sea for several weeks, before it could
eventually be towed to safety and its potentially
hazardous cargo removed.

The Houthis have not landed a successful hit on a
merchant vessel since November 2024.

Even though a ceasefire has been agreed and the
Houthis have said they will stop attacking merchant
ships, carriers remain anxious about sending their
crews through what has effectively been a warzone
for some 14 months.

A statement from the Mediterranean Shipping
Co said it would continue to transit via the
Cape of Good Hope “to guarantee the safety
of our seafarers and to ensure consistency

and predictability of service for our
customers”.

Similarly, an Maersk spokesperson said it would return
to the Red Sea “when it was safe to do so” and that it
was “still too early to speculate about timing, but these
developments are a needed step in the right direction”.

Despite words of caution from Maersk and the EU
Naval Force’s Operation Aspides, which operates in
the region, shipping is looking at the “light at the
end of the tunnel”, as put by Vespucci Maritime chief
executive Lars Jensen.

Most importantly of all, the 25 innocent seafarers
taken hostage in a conflict not of their making could
too be looking at some light at the end of a very dark,
very long tunnel.

ANALYSIS

West of England to expand war risk offering
in wake of Gaza ceasefire

WEST of England P&I Club is seeking to expand
its West War war risk offering in the wake of the
tentative ceasefire in Gaza, the former president of
the International Union of Marine Insurance has
confirmed.

The line was launched in 2023, alongside a fixed
premium hull & machinery product, both written on
a commercial basis to subsidise mutuality.

Richard Turner, a high-profile industry figure as a
past president of IUMI, was lured over from Victor
later that year, with an express remit to expand non-
core business. Piracy cover was added to the product
range in early 2024.

He spoke to Lloyd’s List after the announcement of
a ceasefire between Israel and Hamas in Gaza, but
before the Houthi faction in Yemen confirmed that
it would respond by ending its missile and drone
campaign against merchant shipping, except for
ostensibly Israeli tonnage.

Turner was broadly optimistic that the deal will see
a return to Red Sea transits. But any change will not

be visible overnight, he warned.

“This is going to be a question of time. If [the
ceasefire] is stable and lasts for some time, it would
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be logical to conclude we would see a resumption of
trade activity.

“But ships aren’t going to deviate their schedules at a
day or two’s notice. It will take some time.”

As well as the resumption of trade in the Red Sea,
there is also the question of trade with Israel itself.
The main factor in both issues is the attitude of the
Houthi faction in Yemen.

Turner would not be drawn on insurance rate
implications, but the consensus among other
insurers is that premiums are likely to fall.

West War has been writing Red Sea transits, he
confirmed. The product is there for shipowners who
prefer not to use commercial providers or specialist
hull war risk mutuals.

“It’s to support our members. We have members
at West who want to buy more products from us,
although clearly they have other choices in the
market.

“The inherent aspect of mutuality is that the club is
owned by the members. If they place their insurance
with the club, assuming the product is profitable,
then the money gets recycled within the club.
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“Also, we can provide loss prevention advice to our
members, which a commercial insurer might not be
in a position to do.”

This includes security advice for members transiting
Red Sea, irrespective of whether they buy war risk
cover from the club or not.

Underwriters are still weighing up the premium
implications of the political developments of the past
few days.

But according to market sources, Red Sea rates had
already dropped noticeably in recent weeks, given
the lack of major casualties since Sounion (IMO:
9312145), combined with speculation that a deal was
in the offing.

While all quotes are obviously bespoke and subject
to no-claims bonuses, additional premiums were
said last week to have been pitched at about 0.5%
of hull value, well down on the 0.8% witnessed in
the wake of the attack on the Delta Tankers-owned
suezmax.

Some brokers cited even lower, varying from 0.25% to
0.5% minus a 50% NCB. But pricing tends to double if
a vessel has links with Israel, the US or the UK.

But the market has sustained heavy losses as a result
of the Houthi onslaught over the past 14 months.
Some senior marine insurance figures predict that
hull war risk, normally a reliably profitable line, may
see an overall loss in aggregate when the numbers
are tallied up for 2024 as a whole.

MARKETS

MOL completes Gearbulk acquisition to
expand open hatch fleet

MITSUI OSK Lines has completed the acquisition of
a 72% stake in Gearbulk Holding, making the open
hatch vessel specialist a consolidated subsidiary, the
Japanese shipping group said.

MOL previously held a 49% share in Gearbulk
before reaching an agreement to increase

its equity position last year. The deal was
finalised after securing approval from antitrust
authorities.

Headquartered in Switzerland, Gearbulk operates a
fleet of about 60 specialised open hatch vessels ideal
for moving cargo such as steel, forestry products and
project equipment. With the acquisition, MOL will
expand its dry bulker fleet to 338 ships.

Gearbulk’s vessels will make up around 20% of the
newly enlarged fleet. MOL aims to leverage the unit’s

capabilities in niche shipping segments to diversify
its operations.

The Japanese giant also expects Gearbulk’s
worldwide network to help develop a more resilient
global sales network.

The two companies have been partners for 34
years since MOL first took an equity position in
1991. The amalgamation aims to accelerate growth
by maximising teamwork across their collective
operations.

Financial details were not disclosed.

As of the end of 2023, Gearbulk reported a net
asset of $489.6m. Using this value as a reference, it
suggests the acquisition of the stake could be worth
about $112m.

Contships aims to issue $100m Nordic bond

NIKOLAS Pateras-led Contships has engaged Arctic
Securities and Fearnley Securities for a run at the
Norwegian high-yield bond market.

The Greece-based feeder company, which
claims to be the largest independent tonnage
provider in the 900 teu to 1,500 teu segment,
is looking to raise $100m from issuing a
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senior unsecured sustainability-linked bond
with a five-year tenor.

The roadshow of meetings with fixed
income investors started on Tuesday and
the deal is likely to price as early as Friday,
according to insiders.
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Contships Logistics, Pateras’ holding company
and the issuer for the bond, has been selling
some of its older vessels and the fleet, run

by Contships Management, stands at 41
containerships, out of 59 the Greek owner has
acquired over the past decade as he built up the
company from scratch.

According to the prospectus, the fleet represents 16%
of the global capacity controlled by non-operating
owners in that segment.

Meanwhile, with a current orderbook equal to only
7% of existing capacity in the company’s size range,
substantial fleet growth was “unlikely”, it said.

Pateras told Lloyd’s List that proceeds would be used
for fleet renewal and general corporate purposes.

“We intend to stay focused on the segment we are in

and where we have gained the trust of charterers,”
he said.

“There are about 200 vessels in this segment that
are over 25 years old and need to be scrapped.

“Charterers are looking for younger vessels and we
intend to acquire younger vessels,” he added.

The current Contships fleet has an average age of
about 14 to 15 years.

It has 61% charter coverage for 2025, the prospectus
stated.

Clients include Mediterranean Shipping Co, CMA
CGM, Cosco, Maersk, and Zim.

“Demand for container shipping is expected to
continue to grow in the coming years, and the
positive outlook for feeders is supported by both
average time charter rates and contract tenors
having increased in 2024,” it said.

The deal is being structured to include a small discount
on the coupon if sustainability targets are achieved.

Contships is aiming to reduce the fleet’s well-to-
wake efficiency ratio by an average 2% over the
term of the bond and is undertaking to repay an
additional 0.5% of the nominal amount if the target
has not been met.

For this year, the company is estimating net revenue
of $186m and earnings before interest, taxes and
depreciation of $98m.

In the past four years, dividends of $274m have been
paid out to shareholders, while the company’s net
loan-to-value stands at 28% with $30m in current
cash holdings.

Contships is following John Fredriksen’s SFL Corp
and Scorpio Tankers, which have already tapped the
Nordic bond market this month, although it differs
from these antecedents in being a privately-held
company.

Two years ago, Contships explored a public listing in
New York but stepped back, citing market conditions
and valuations of existing listed companies
significantly lagging asset values.

Among Greece-based owners, Diana Shipping has
been a recent issuer in the Norwegian market.

Containership charter rates stay firm as
potential Red Sea return looms

CONTAINERSHIP charter rates are continuing
to hold up prior to Chinese New Year
celebrations, which usually herald a slowdown
in activity. But analysts expect any return to
the Suez Canal route, following the ceasefire
agreement between Israel and Hamas, to
result in a downturn for tonnage provider
earnings.

“Although charter rates are still holding their
ground, a reversal is looming with the return of

ships to the Red Sea,” said analyst at Linerlytica.

It noted that the re-routing of containerships from
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Red Sea avoidance around South Africa and a return
to the Suez Canal route could release up to 2m teu of
slot capacity.

The Hamburg and Bremen Shipbrokers’
Association said that while the containership
charter market outlook for the near future doesn’t
look dampened, it remains to be seen how quickly
the calming of the Red Sea situation will affect
shipping markets.

With the ceasefire in its early stages, none of the big

container line operators have yet to make a decision
on any return to Red Sea and Suez Canal transits.
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Analysis of Lloyd’s List Intelligence data confirms
no recent increase in transits of the Red Sea, or
containerships destined for the Cape of Good Hope
changing course.

Shipbroker Braemar said that no changes to vessel
routings were expected imminently.

“While the immediate effects of the ceasefire on
shipping routes remain uncertain, it remains to be
seen whether liners will resume sending vessels
through the Suez Canal,” said Braemar.

“The reopening of the Red Sea is likely to be
gradual, unfolding over months rather than weeks,’
Braemar said.

But any normalisation of container routings is
certain to reduce demand for chartered tonnage,
as Red Sea diversions mopped up excess capacity
provided by an influx of newbuildings in 2024.

While fleet growth will be considerably lower in
2025, at around 5% compared to 10% in 2024,
more containerships from the charter fleet

in the larger segments are set to reach the end

of their charter contracts in the second half of
this year.

Should there be limited demand for such vessels,
charter rates can only head downwards.

Nevertheless, container line operators are said to

be discussing forward positions for the second and
third quarters of the year for tonnage of above 4,000
teu, but becoming more cautious in securing smaller
tonnage with forward positions.

Recently reported fixtures included Element
Shipmanagement’s sub-panamax Antibes Express
(IMO: 9243186) which was extended by Hapag-
Lloyd for two years. The 3,200 teu vessel secured a
daily charter rate of $27,000.

In the regional feeder segment, Maersk secured the
1,700 teu Olivia (IMO: 9634672) for a 16-month
charter at $23,500 per day.

Recent small feeder fixtures included the 1,060 teu
Green Pacific (IMO: 9441752) which was extended
by SITC Container Lines for one year at a daily rate
of $13,000.

Baltic Dry Index sinks to its lowest

point in 19 months

THE Baltic Dry Index hit its lowest point since June
2023 on Monday before sinking even lower 24 hours
later.

The index hit 928 points on January 21, just nine
points higher than the low point of June 2, 2023.

All key vessel segments have made a poor start

to the week. The woes of the panamaxes and
supramaxes are not new, but the mini-rally by the
capesizes earlier in the month, which kept the BDI
above the 1,000 point waterline, seems long gone.

The Baltic Exchange said the week began on a
“sluggish and uninspiring note” for the capesizes.
Just one miner was in the market in a “sparse”

Pacific basin, the exchange said in its daily market
report of January 20, with early reports indicating
fixtures nearing $6 per tonne. The C5 (West
Australia to Qingdao) route dropped to $6.21 per
tonne on January 20, before increasing slightly to
$6.25$ per tonne on January 21.

In terms of the smaller sizes, the exchange said

the North Atlantic panamax market continued to
appear “weaker on the surface”, although there was
a possibility the Asia market could find its floor.

Sentiment in the supramax segment remained
“very poor” in both the Atlantic and Asian basins,
the exchange said, with brokers citing “very limited
fresh impetus” and readily available tonnage.

BHP announces strong copper and iron ore
production in half-year results

MINING giant BHP has published half year
results which show strong production gains in its
copper mining business and consistent growth in
its iron ore segment.
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The Australian company announced an increase
in its copper production of 10% in the first half
of the 2024/2025 financial year (which began on
July 1, 2024).
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The majority of the 987,000 tonnes produced came
from BHP’s Escondida site in Chile, which yielded
644,000 tonnes, a 10-year high.

Production gains at the world’s biggest copper mine
(of which BHP owns 57.7%) was largely put down to
mining higher-grade copper ore.

At BHP’s other major copper mines, the picture

was not so rosy. Production at Pampa Norte (also

in Chile) declined 9% in the first half of the year
compared to the same period last year, largely down
to maintenance at the Cerro Colorado mine. BHP’s
Copper South Australia site also registered a decline
in production of 6%, largely down to a weather-related
power outage at the beginning of the second quarter.

In terms of iron ore, growth was not as eye-catching,

but equally consistent. Overall iron ore production
from BHP grew 1% in the first half of 2024/2025
compared to last year.

Its Western Australia Iron Ore system of mines
produced 128m tonnes of the 130.9m tonnes
produced in total by BHP sites in the first half of
2024/2025. That’s also a growth of 1%, which BHP
was a result of record volumes delivered from its
Central Pilbara Hub following the ramp up of its
South Flank mine, Australia’s largest new mine for
50 years.

Iron ore production guidance remained at
255m-265.5m tonnes. Anything in the upper
realms of that prediction would once again break
the company’s production record, which was
broken in 2023/24 when 260m tonnes of ore left
BHP mines.

Chief executive Mike Henry said his company was
“well positioned to continue strong momentum
into the second half with a number of assets now
expected to deliver production in the upper half of
their respective ranges”.

IN OTHER NEWS

Adnoc L&S switches management

of 20 tankers to Navig8 in
integration push

THE world’s largest independent
tanker pool, Navig8, has taken
over commercial management of
20 tankers from its new majority
owner Abu Dhabi National Oil
Company Logistics & Services.
The move follows the completion  FnGuide.
of the purchase of 80% of
London-headquartered Navig8 by
Adnoc L&S for $1bn earlier this
month in a deal first announced in
June 2024.

Eight of Adnoc L&S'’s very large
crude carriers, eight long range
two tankers and four long range
one vessels will join Navig8'’s
various tanker pools with
immediate effect.

added ships.

South Korea's ‘Big 3’ builders poised
to post first collective annual profit
since 2011

THE combination of high-value
ship orders, rising newbuilding
prices, increased production,

and favourable exchange rates light.
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has set the stage for a strong
recovery in South Korea's
shipbuilding industry.

The country’s top three
shipbuilders are all projected
to post a full-year profit in 2024
for the first time in 13 years,
according to the country’s
investment analysis platform,

Tanker and bulker fleets look

older a year on, says Xclusiv
AFTER another 12 months of
limited scrapping, even the
passing of a single year has
“significantly” altered the

age picture of the existing
tanker and dry bulk fleets,
putting the scale of today’s
orderbook in a less worrisome

This is among the insights from
a commentary on the theme of
the ageing global fleet circulated
by Greece-based Xclusiv
Shipbrokers this week.

Xclusiv said there are 1,856 bulk
carriers aged 21 years or older,

a 12% increase since a year ago
and equivalent to 13% of all dry
bulk vessels of more than 10,000
dwt.

The improved performance of
the trio — HD Korea Shipbuilding
& Offshore Engineering, Hanwha
Ocean, and Samsung Heavy
Industries — is largely attributed
to the expansion of high-value-

CMA CGM first to buy Wartsila
methane-cutting tech

FRENCH container line CMA CGM
has ordered a new engine add-on
to cut methane slip from its
Wartsila 34DF LNG engines.

CMA CGM will install the engines
on eight new 9,200 teu boxships
being built at Shanghai Waigaogiao
Shipbuilding. The vessels had been
ordered to run on methanol, but
CMA CGM later switched them to
LNG in late 2023.

Each ship will operate with two
six-cylinder 34DF and two nine-
cylinder 34DF EnviroPac engines,
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as well as selective catalytic
reduction systems, which strip
NOx pollution from exhaust. The
equipment will be delivered to the
shipyard in early 2026.

Capital partners Force Technology
for ‘first’ XR bridge simulator

in Europe

EVANGELOS Marinakis-led
Capital Group has joined forces

with Denmark-based technology
consultancy Force Technology
to launch an extended reality
(XR) full-mission bridge
simulator, billed as a first for
Europe.

The simulator will be housed at
a new state-of-the-art training

facility that the Greek shipping
group is planning to inaugurate
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later this year in the port of
Chios island, Capital said.

“By embracing cutting-edge XR
technology, we are empowering
our seafarers to meet the dynamic
challenges of the maritime
industry,” said Panagiotis Drosos,
chief operations officer of the
group’s tanker management arm,
Capital Ship Management.
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Classified notices follow
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Looking to publish a judicial sale, public notice,
court orders and recruitment?
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