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Daily Briefing
Leading maritime commerce since 1734

Thursday, 6 February 2025

US reimposes ‘maximum 
pressure’ sanctions on Iran

US President Donald Trump has restored his “maximum pressure” 
sanctions campaign on Iran, pledging to drive the Islamic state’s 
oil exports “down to zero” including exports of Iranian crude 
to China.

Trump signed the presidential memorandum on Tuesday evening, 
reimposing the hardline policy on Iran that was introduced during 
his first term, promising a string of direct actions from the 
US Treasury to follow.

The order requires the Treasury to issue updated guidance to all 
relevant business sectors including shipping, insurance, and port 
operators, about the risks to “any person that knowingly violates 
US sanctions with respect to Iran or an Iranian terror proxy”.

It also promises to re-evaluate beneficial ownership thresholds to 
ensure sanctions deny Iran all possible illicit revenue, and 
evaluate whether financial institutions should adopt a “Know Your 
Customer’s Customer” standard for Iran-related transactions to 
further prevent sanctions evasion. 

While the details are yet to emerge from within the treasury, the 
order makes clear that the US will be stepping up direct actions 
against Iranian shipping and the order specifically directs the US 
attorney general to “pursue all available legal steps to impound 
illicit Iranian oil cargoes”.
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Whether that will ultimately translate 
into a new secondary sanctions is not yet 
clear. Secondary sanctions effectively 
force countries to choose between doing 
business with those imposing sanctions or 
those that are the subject of sanctions. 

President Obama’s administration leveraged 
secondary sanctions to bring Iran to the 
negotiating table to form the Joint Comprehensive 
Plan of Action (JCPOA) in 2015, a deal that 
Trump ultimately abandoned in 2018.

The new order also includes a crackdown 
on illicit transhipment of Iranian oil, 
specifically calling out Iraq as a target along 
with other unspecified “Gulf countries”.

The order requires the US secretary of state 
to ensure that the Iraqi financial system “is 
not utilized by Iran for sanctions evasion or 
circumvention, and that Gulf countries are not 
used as sanctions evasion transhipment points”. 

The new executive order immediately 
removes any remaining waivers on Iran 
including those related to Iran’s Chabahar 
port project being developed with India.

India last May signed a 10-year agreement with Iran 
to develop and operate the Shahid Beheshti terminal 
of Iran’s strategic Chabahar port. That agreement 

followed a previously promised Indian investment 
in 2016 of a potential $500m and comes after 
multiple failures to fully implement previous deals.

That the new US presidential order 
directly calls out the projects suggests that 
further delays are now inevitable. 

Trump has accused former president Joe 
Biden of failing to rigorously enforce oil-
export sanctions and now has the option to use 
the 2024 Stop Harboring Iranian Petroleum 
(SHIP) law to curtail some Iranian barrels.

While Washington increasingly tightened 
the noose around Iran’s commodity exports 
last year, and especially after October, Iran’s 
exports rose almost 11% year on year in 
2024 — the highest rate of export in any year 
since the reimposition of sanctions in 2018 
under the first Trump administration.

According to UANI, Iran exported 587m 
barrels of crude and condensate last year, an 
increase of 10.7% year on year. That equates 
to an average of about 1.6m barrels per day.

The record pace comes despite the US blocking 
over 21m dwt in 2024, with over half of those 
designations coming since October. However, 
the growth of Iran’s fleet has allowed it to 
keep shipping out barrels at record pace.

WHAT TO WATCH 

What a second round of ‘maximum pressure’ 
Iran sanctions mean for shipping 
A SUPER-charged sequel to Donald Trump’s 
so-called ‘maximum pressure’ sanctions 
campaign promises, on paper, to drive Iran’s 
export of oil to zero, stemming the flow of 
discounted crude to China and impounding 
dark fleet* tankers along the way.

But even as he was signing the executive 
order on Tuesday night, the US president was 
touting an alternate scenario that could see 
legitimised Iranian crude rapidly returning 
to the market via a nuclear ‘deal’. 

While the long-awaited executive order on 
Iran may have finally arrived, it has failed 

to eliminate much of the uncertainty about 
how this ultimately plays out for shipping.

The immediate implications, however, are 
net positive for the tanker markets.

In the extreme scenarios that maximum 
pressure 2.0 somehow manages to eliminate 
the 1.3m barrels per day that Tehran continues 
to export in the face of existing long-standing 
sanctions, it would yield an incremental demand 
for around 45 compliant VLCC equivalents. 
That’s around 4%-5% of tonne-mile demand 
heading back into mainstream trading.
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The likelihood of that scenario playing out 
quickly is widely considered to be unrealistic, 
but the presidential plan was sufficient to 
send tanker stocks surging in the wake of 
Tuesday evening’s announcement.

That is likely to be a short-lived jump, as 
the market digests the long road ahead to 
Trump’s promises becoming reality.

Real impact

The real impact is more uncertain than investors 
may initially assume. Iranian crude trade is well 
entrenched, and staunching its flow will require 
the full powers of the US administrative network to 
start sanctioning banks, ports, ship-to-ship transfer 
operators and set about systematically shutting 
down the entire parallel fleet infrastructure that 
has had years to polish circumvention tactics.

Trump’s plan rests on his tactics cutting through 
where Biden’s lacklustre enforcement failed. According 
to Trump Tehran generated $140bn of profits 
during the tenure of the previous administration 
— a market he’s not prepared to tolerate.

While it is true that Iranian enforcement 
was overlooked in favour of a Russian 
crackdown,  the US has already significantly 
expanded sanctions on tankers shipping 
Iranian oil in the fourth quarter of 2024.

Despite that effort, Tehran still managed to ship 
out 1.5m bpd in December according to UANI.

The pace appeared to slow halfway through 
the month amid reports of growing Chinese 
hesitancy to take Iranian cargoes, but it 
rebounded sharply in its second half.

While the details of the promised maximum 
pressure campaign are yet to emerge, the specific 
promise to reduce exports to zero, “including 
exports of Iranian crude to China”, implies that 
trade will come in for specific attention. 

The possibility of sanctions or retaliation on 
Chinese port operators will mean that the ports are 
very likely to utilise “clean” vessels with no OFAC 
sanction designations. This increases the freight cost 
for end buyers in Shandong, which will likely drive 
operators to push for steeper discounts from Iran.

“We’ve already seen increased instances of 
deceptive tactics in terms of discharges in 

Chinese ports without AIS on, and other 
vessels spoofing AIS signals to disguise an 
STS discharge in another location,” explained 
Vortexa tanker analyst Mary Melton. 

“Non-Shandong port discharges have also 
occurred, which will likely eventually end up at 
Shandong refineries from a vessel undertaking 
a seaborne voyage,” Melton continued.

Additionally, Iranian cargo buyers will have to also 
compete with the small pool of non-sanctioned 
Russian-trading vessels that are facilitating 
Russian crude from Kozmino to China. We think it 
likely that there will also be increased use of STS 
operations to expedite the logistics of this trade.

There is also the question of how much 
room the Trump administration has to 
expand the already extensive array of 
sanctions targeting Iranian oil exports.

According to UANI’s analysis of Iranian exports, 
there are 503 vessels totalling 61.3 dwt that carry 
cargo for Iran. Only 41.2% of the Iran-trading fleet 
is sanctioned by the US, suggesting that there will 
be an imminent slew of designations coming out of 
the Treasury’s Office of Foreign Assets Control. 

Expanding unilateral sanctions will likely only 
get the US so far though. Trump may need to 
seek co-operation from allies, particularly the 
European Union, to further tighten the screw.

There is also the possibility that Trump could go for 
secondary sanctions on Malaysian transhipment 
hubs or Chinese ports or oil buyers, to the extent 
buyers are not already outside the US dollar system. 

Secondary sanctions also come with the possibility 
of ancillary benefits (from Trump’s perspective) in 
that they could be used as another stick to compel 
unaligned countries, including current US allies, to 
align with US objectives regarding Russia, Iran or 
other national security priorities, such as China. 

That, of course, assumes that a “verified 
nuclear peace agreement” does not outpace the 
promised maximum pressure clamp down. 

In a post on his Truth Social platform on 
Wednesday, Trump said reports that the US 
and Israel were preparing to “blow Iran into 
smithereens” were “greatly exaggerated”. A 
deal, he explained was much preferred. 
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In the hypothetical scenario that Iran could reach 
an agreement to lift sanctions, it would still need 
to turn to the mainstream tanker fleet in order to 
take advantage of unsanctioned trading, presumably 
without the current levels of discount that have 
made China and India so willing to buy it.

Iran’s directly controlled tanker fleet has been 
sanctioned for so long now that it is too old and 
too risky to consider reintegrating the majority 
of tankers back into mainstream trades. 

Whether those ships could even be 
considered scrap candidates remains open 
to question, given the current legal and 
political risk associated with them.

For now though, that all remains entirely 
hypothetical given that Iran’s initial response to 
Trump’s second imposition of maximum pressure 
tactics has been predictability combative. 

Iran’s oil minister Mohsen Paknejad insisted 
on Wednesday that the US sanctions had 
already failed and they would not prevent 
the country from selling its crude abroad.

He also stated that Iran is preparing to 
finalise a significant agreement regarding the 
export of hydrocarbons. While the statement, 
reported by Iranian state media, failed to 
offer up any details of the deal, it promises to 
be “one of the largest oil agreements in the 
country’s history”, according to Paknejad.

Despite the rhetoric, the likely simultaneous 
approach of using maximum pressure while 
pushing for a peace deal with Iran will continue to 
inject complexity and volatility into the market.

“We can expect to see sanctions play an 
increasing role in geopolitical negotiations, 
alongside the use or threat of tariffs,” Reed 
Smith partner Leigh Hansson said.

Given China’s declining demand for Iranian oil, 
recent developments that have badly weakened 
the regime, and Trump’s desire to burnish his 
credentials as a diplomatic dealmaker, a deal 
between Iran and the US is potentially possible.

“A ‘nuclear peace agreement’ would undeniably be 
a significant coup for the Trump administration 
and could ultimately encourage an even more 
transactional approach to sanctions over the 
remainder of his term,” Hansson said.

* Lloyd’s List defines a tanker as part of the dark 
fleet if it is aged 15 years or over, anonymously 
owned and/or has a corporate structure designed 
to obfuscate beneficial ownership discovery, solely 
deployed in sanctioned oil trades, and engaged in 
one or more of the deceptive shipping practices 
outlined in US State Department guidance issued 
in May 2020. The figures exclude tankers tracked 
to government-controlled shipping entities such 
as Russia’s Sovcomflot, or Iran’s National Iranian 
Tanker Co, and those already sanctioned.

ANALYSIS 

Protectionism will have ‘direct impact’ on 
marine insurers, argues IUMI
PROTECTIONISM will have a direct 
impact on marine underwriters, changing 
exposures and insured values, and increasing 
accumulation risk, the International Union 
of Marine Insurance has warned.

The comments from IUMI cargo committee chair 
Sean Dalton were given at a press conference 
held by the organisation in London on Tuesday.

Dalton stressed he was speaking on behalf of IUMI 
and not his employer Munich Re, and was not 
directing criticism at any specific government.

However, the obvious context of his remarks 
is the decision of US President Donald Trump 
to introduce a 10% tariff on imports from 
China, with Beijing imposing reciprocal 
measures on selected US products.

Trump has also threatened to impose 25% 
tariffs on Canada and Mexico, but that move is 
on hold after those countries stepped up border 
security, in line with the president’s demands.

All three countries rank among the US’s 
top five trading partners and together 
generate around 40% of US imports.



Lloyd’s List | Daily Briefing  Thursday, 6 February 2025 Page 5

Protectionist trade measures, whether in the shape 
of tariffs or import and export quotas, do not create 
any value and are an obstacle to free trade, to the 
detriment of the global economy, Dalton said.

IUMI is dedicated to maintaining and 
expanding global trade, which is in the 
best interests of its members.

“If we look more specifically at the impact 
of protectionist trade measures and what 
that means for marine insurers, it can 
have a direct impact,” he added.

“We can certainly look at changes in exposures and 
insured values, and potential surges on certain trade 
routes, and whether people try to advance load.”

All of this will generate additional stresses 
on the international intermodal supply 

chain, which as the world learnt after the 
pandemic, is designed never to stop.

It will also affect vessel and port accumulation 
risk and put storage capacity under stress.

Ultimately, trade barriers will reduce both 
economic output and income, and the historic 
evidence suggests they will increase inflation.

The distributional consequences also need to 
be considered, especially in consumer-driven 
economies. Tariffs tend to be regressive, in 
the sense economists use that term, being felt 
most by those with lower incomes. Finally, 
they also create the potential for trade wars.

But Dalton concluded by saying: “IUMI’s position is 
not to speak of any one country or any one leader.”

Transport sector calls on EU to 
safeguard funding  
EUROPE’S largest transport organisations and 
lobby groups have called on the European Union 
to preserve and strengthen dedicated sector 
funding, as the bloc prepares for initial discussions 
over the priorities of its next long-term budget.

In an open letter to EU member states, as many as 
45 signatories including the European Sea Ports 
Organisation, the European Transport Workers’ 
Federation and European RailFreight Association, 
noted how the coordination of infrastructure 
across Europe was more crucial than ever.

“It is the only guarantee for safeguarding 
the smooth functioning of the EU internal 
market, promoting Europe’s competitiveness 
and cohesion, and bolstering its resilience and 
military preparedness,” the signatories said.

As such, the transport sector raised concerns 
over the commission’s intention to redirect 
a large part of European transport funding 
towards “National Single Plans”.

The signatories called on the General Affairs 
and Finance Ministers of EU member states to 
“give a strong signal towards the commission 
in favour of preserving a solid dedicated 
European transport funding instrument”.

“Such an approach ensures that the European 
budget prioritises investments of high 

European added value and safeguards a 
much needed long-term strategic and stable 
investment planning,” the letter continued.

Later this month, the General Affairs Council will 
meet in Warsaw where opening discussions will 
take place over the next multiannual financial 
framework, which will determine the EU’s funding 
distribution for the next seven-year period. 
The current MFF is set to run until 2027. 

ESPO secretary-general Isabelle Ryckbost said 
that with talks on the future EU budget fast 
approaching “it is time we sound the alarm”.

“Transport infrastructure is the backbone of 
Europe’s internal market and is fundamental in 
achieving Europe’s key priorities,” Ryckbost said.

“In deliberations on the future EU budget, we 
are collectively asking the national governments 
and the European Commission to preserve and 
further strengthen the European transport 
budget to support the transport investments 
that are needed to keep Europe’s economy and 
society moving and to build the stronger, more 
resilient and competitive Europe we need.

“Ports in Europe are pillars of economic, climate 
and geopolitical resilience. To play this important 
role for Europe, they need Europe to support them. 
This is to the benefit of each of the member states.”
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MARKETS 

Chinese carrier’s historic suit against Amazon 
faces uncertain prospects of success
CHINESE container carrier CU Lines’ 
complaint with the US Federal Maritime 
Commission against retail giant Amazon faces 
uncertain prospects of success, although it is 
claiming a historic compensation payout.

The carrier claimed that Amazon used unfair 
methods, including inflating cargo volumes, 
to secure rates below market prices and then 
terminated the contract when spot market prices 
fell below the agreed prices, resulting in significant 
losses for CULines, according to its complaint. 
The carrier is seeking $96.4m in compensation.

This marks the first time a public carrier has 
filed a complaint against a shipper with the FMC, 
Ren Yanbing, a senior lawyer told Lloyd’s List.

“Prior to this case, no Chinese or global 
carriers had ever filed such a complaint with 
the FMC. Previously, it was always shippers 
filing complaints against carriers,” he said.

In April 2022, CULines and Amazon entered 
into a contract for freight services. The 
agreement required CULines to meet Amazon’s 
minimum quantity commitment. The shipments 
proceeded smoothly until March 2023.

In April 2023, Amazon issued a written 
notice to CU Lines, stating it would terminate 
the contract “for convenience and without 
cause”, with the contract set to end on May 
30, 2023, according to the complaint. 

The two parties came to a consensus in May 
on the compensation, totalling $31.6m.

However, on June 7, 2023, Amazon informed 
CULines that it would cease all payments, accusing 
the carrier of breaching the confidentiality clause 
by posting information on its social media platform 
WeChat that involved the “unauthorised use 
and disclosure of confidential information”.

This came after a period of significant market 
volatility. Freight rates to the US had peaked 
in the first half of 2022, but began to fall 
thereafter. By the first half of 2023, spot market 
rates had dropped substantially below the 
contract prices agreed upon in 2022, leading 
shippers to seek contract termination.

The carrier believed that Amazon’s actions were 
motivated by a desire to benefit from spot rates 
that were far below the contract rate, and argues 
that this constitutes an unlawful attempt to obtain 
ocean freight services below the applicable rates. 

As a result, it insisted that Amazon should pay the 
penalty, calculated as the difference between the 
market spot rate, as announced by CULines, and 
Amazon’s contract rate, totaling $96.4m, more than 
three times the amount both agreed to before.

Maritime analyst Roger Zhang said: “When the 
spot rate falls below the contract rate, shippers 
are tempted to break contracts. The larger the 
price difference, the greater the temptation.”

According to the latest amended complaint, 
CULines has raised five claims. Although the 
corresponding evidence has not yet been seen, 
Ren told Lloyd’s List, the FMC is scheduled to 
issue an initial decision on January 20, 2026.

It was too early to determine CULines’ chance 
of winning the complaint, Ren added.

Containership charter rates set to fall as liner 
alliances conclude restructuring
CONTAINERSHIP charter rates are expected 
to come under pressure from growing 
uncertainties in the container freight markets 
as a flow of newbuilding deliveries and 
the conclusion of alliance restructurings 
reduce demand for chartered tonnage.

“The fate of the charter market in the 
coming months will depend, by and large, on 
geopolitical events,” said analyst Alphaliner.

While the ceasefire between Israel and the 
Hamas is holding, no global container line 
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operators have begun rerouting their ships 
through the Suez Canal, despite attempts by the 
Suez Canal Authority to urge them to do so.

Diversions from the Red Sea have 
been a key supporter of strong boxship 
charter rates in the past year.

Alphaliner noted that should safety keep improving 
in the area, a growing number of operators could 
start using the Red Sea again in the coming months 
and bring a halt to Cape of Good Hope diversions.

“With much shorter distances to sail on a 
typical Asia-Europe trip and a continued 
flow of newbuildings hitting the water, that 
has the potential of significantly changing 
the market dynamics,” said Alphaliner.

Tariffs introduced by the Trump administration 
on goods imported by the US from Mexico and 
Canada, although paused for 30 days, together 
with 10% tariffs on goods coming from China, 
will likely have an impact on cargo demand.

Meanwhile, uncertainty surrounds the 
transatlantic trade which could also be affected 
by tariffs on European exports to the US.

With the recent restructuring of global 
liner alliances, in particular the Gemini 
Cooperation between Maersk and Hapag-
Lloyd, Alphaliner expects less chartering 
activity for the market going forward.

“Both carriers are believed to have now secured 
the majority of ships they needed, particularly for 
their numerous regional shuttles,” said Alphaliner.

“While both carriers saw their chartering activity, 
especially for new contracts, double between 2023 
and 2024, in preparation of Gemini, it is very 
unlikely that the same will happen again in 2025.”

Nevertheless, boxship charter rates remain stable 
for now and continue to be relatively strong 
chiefly due to a limited availability of vessels.

However, there appears to be a rising number of 
short-term charters being concluded by container 
line operators. Short-term fixtures are commanding 
a hefty premium for tonnage providers, versus 
fixtures of one year or more, but they can reflect 
a growing level of caution by boxship operators.

Short-term fixtures included two mid-
sized, operator-owned ships which 
were secured by Maersk.

They comprised the Sinokor-controlled, 8,000 teu, 
Manzanillo Bridge (IMO: 9967316) which was fixed 
for up to three months at $100,000 per day and 
TS Lines’ 7,092 teu TS Hongkong (IMO: 9937529), 
secured at a daily rate of $99,750 for up to 100 days.

Shipbroker Braemar said the charter 
market remains active despite the usual 
slowdown around Chinese New Year.

“While things have been quieter in Asia, 
Western operators have remained busy, 
securing several fixtures,” said Braemar.

It added that there were still uncovered requirements 
in the Pacific from mid-to-late February thus activity 
levels were expected to remain strong for now.

Containership fixtures reported by brokers were 
dominated by feeder tonnage and included the 
1,781 teu Seatrade Chile (IMO: 9976202) that was 
secured by CMA CGM for up to 27 months at a daily 
rate of $25,000 for the intra-Mediterranean trade.

The same carrier extended the charter of the 
1,345 teu Contship Gin (IMO: 9517434) and the 
1,072 teu Contship Cub (IMO: 9683477) at daily 
rates of $17,500 and $14,000 respectively.

Meanwhile, Germany’s Hapag-Lloyd extended 
the charter of the 1,440 teu Empire (IMO: 
9387425) for 14 months for $18,000 per day.

In the small feeder segment OOCL extended 
the 868 teu Anina (IMO: 9354351) for 
North Sea trading for $14,000 per day.

Costamare clinches slew of boxship deals 
taking backlog to $2.4bn
COSTAMARE has chartered out a dozen 
of its containerships on a forward basis 
during the past three months, adding close 
to $330m to its contracted revenues.

The new fixtures, with an average time 
charter duration of about two and a half 
years, have brought the owner’s employment 
coverage for its containership fleet to 
96% for this year and 69% for 2026.
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Total contracted revenues for Costamare’s 
fleet of 68 boxships have reached $2.4bn with 
remaining charter durations averaging 3.4 
years, the New York Stock Exchange-listed 
owner said on Wednesday, as it posted results 
for fourth-quarter and full-year 2024.

The employment backlog stands to cushion 
the company against any softening in 
the containership market in the wake of 
the ceasefire in the Middle East.

“In the containership sector the Red Sea 
crisis led to diversions via the much longer 
Cape of Good Hope route,” said company 
chief financial officer Gregory Zikos.

“These diversions, together with strong cargo 
demand, absorbed the incremental new building 
capacity. Should, however, liners gradually return 
to the Suez route, the release of tonnage, combined 
with new building capacity, could potentially 
distort the current supply and demand dynamics.”

Costamare’s dry bulk fleet, that has been 
developed over the last four years, was recently 
augmented with three bulkers acquired on the 
secondhand market, furthering the owner’s 
strategy of renewing its fleet while increasing 
the average size of its dry bulk vessels.

The trio delivered during the last quarter 
comprised the 2011-built capesize Nord Magnes 
(IMO: 9588457), renamed Magnes, and the 
ultramaxes Alwine Oldendorff (IMO: 9692698) 
and August Oldendorff  (IMO: 9692686), 
renamed Alwine and August, respectively.

The trio brought the number of bulker 
acquisitions last year to six, with an 
aggregate capacity of 843,679 dwt, versus 
10 sales of an aggregate 433,033 dwt.

In addition to its owned fleet of bulkers, the 
company scaled up its dry bulk operating 
platform, Costamare Bulkers, which 
charters in 51 newcastlemax, capesize and 
kamsarmax bulkers on period charters.

“We view the vessel-owning and the 

trading platform as highly complementary 
activities,” Zikos said.

He noted that dry bulk charter rates dropped to 
their lowest levels of 2024 during the last quarter 
and “a similarly soft note” had characterised 
the market at the start of this year.

“The easing of congestion, along with 
pressures in the China steel market and less 
grain tonne-mile demand, have resulted 
in tonnage oversupply,” he said.

For the fourth quarter, the Greece-based owner 
posted adjusted net income of $82.3m, or 
$0.69 per share, after excluding among other 
items an unrealised loss of $53.1m on the 
value of derivative financial instruments.

Adjusted net income available to common 
stockholders in the same quarter a year earlier 
had been $80m, or $0.68 per share.

Voyage revenues increased by 10.5% to $542m, 
partly as a result of increased revenue from CBI.

For the full year, adjusted net income 
soared to $330m, or $2.76 per share, from 
$249m, or $2.07 per share, in 2023.

Total voyage revenue last year 
increased by 37.1% to $2.1bn.

Costamare’s liquidity stands at around 
$940m after repayment last year of a €100m 
fixed-rate euro bond and redemption of its 
Series E preferred stock of about $115m.

Current liquidity includes a recently-secured 
hunting licence for $100m from a European bank.

Income from subsidiary Neptune Maritime 
Leasing almost tripled in 2024, to $23.9m.

The leasing platform “continues to grow with a 
healthy pipeline, having total investments and 
commitments exceeding $500m,” said Zikos.

Costamare has declared a dividend of $0.115 
per common share for the last quarter.

Wärtsilä’s record orderbook drives growth 
 A RECORD orderbook drove Wärtsilä’s 
operating result to €716m ($745.4m) for 2024, 
up 78% on 2023’s operating result of €402m.

Wärtsilä’s order intake increased 14% to just over 
€8bn, taking the Finnish manufacturer’s orderbook 
to €8.3bn, a 25% increase on 2023’s final figure.
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Those numbers were buoyed by a healthy 
fourth quarter, particularly for the company’s 
equipment order intake, which increased 
51% on the same period in 2023.

Wärtsilä said it expected newbuilding demand 
to be even stronger in 2025, supported by the 
ongoing renewal of an ageing fleet. Shipyard 
capacity is increasing too. It is now at 70% of the 
2011 peak and could hit 80%-85% by 2030, as 
China continues to reactivate and expand yards.

Chief executive Håkan Agnevall highlighted the 
strong newbuilding activity within its core sectors 
of cruise, ferry and offshore vessels as one reason 
behind this optimistic view of the future.

But Agnevall told Lloyd’s List that decarbonisation 
regulation was also benefiting his company. 
Shipowners were taking strategic decisions, he said, 
to increase energy efficiency, including ordering 
alternatively fuelled engines and hybrid systems.

Agnevall said the raft of decarbonisation 
regulation that had entered into force in the 
EU this year had led to greater interest in 
his company’s LNG upgrades with a view to 
reducing methane slip, as well as orders for 
hybrid solutions, for example, combining battery 
power with traditional combustions engines.

Just under half of all gross tonnage ordered 
was for alternatively fuelled ships, including 
the world’s largest cement carrier, which will be 
methanol capable, ordered in the fourth quarter 
of 2024 by NovaAlgoma Cement Carriers.

While the growth in alternative fuel orders was 
consistent, Agnevall admitted that the lack of 
supply of ammonia and methanol was “a bottle 
neck” that was holding back the decarbonisation 
journey. At the moment, “quite a few” of those 
vessels that had methanol-enabled engines were 
still running on heavy fuel oil, Agnevall said.

“The first thing we will see now is the growth 
of LNG, because it’s available,” he said.

But it’s not just alternative fuel orders 
that have grown on the back of greater 
decarbonisation focus. Wartsila’s service sector 
has grown 12% over the past two years and 
now almost matches the equipment side.

Agnevall said he expected this to grow further in 
the near future too, as owners chased efficiency 
when penalties started hitting their wallets.

“If we take a five-plus-year perspective, 
because of the CII and EEXI regulations, 
there will be investments in upgrading 
vessels,” he told Lloyd’s List.

“You need to do that to be more energy efficient, 
to bring in new fuels, hybrid solutions, to stay 
relevant, because otherwise the CII goes down.”

Wärtsilä confirmed that it would be launching its 
carbon capture system commercially later this year 
and was conducting pilot testing “as we speak”.

But Agnevall admitted there were still questions 
about how the technology would be used.

“Of course, when you bring it to shore, what do you 
do with it? Do you put it back in some well, or you 
use it as a raw material for new fuel production?”

Wärtsilä’s technology was just one part 
of a wider ecosystem that still required 
plenty of development, he said.

Wärtsilä said it was continuing to grow its 
profitability, which was 10.8% of net sales in 2024. 
A somewhat weak fourth quarter in that regard 
was explained by a “poor mix” of equipment.

Some newbuildings had different margins to 
others, so a particular combination of some types 
of vessels could lead to a less profitable period, 
chief financial officer Arjen Berends said.

IN OTHER NEWS  

Piracy watchdog warns of 
January spike in Singapore 
Strait sea robbery incidents
THE Regional Co-operation 
Agreement on Combating Piracy 
and Armed Robbery against 

Ships in Asia has issued an 
alert amid a spike in incidents 
of robbery on board ships 
underway in the Singapore Strait, 
as the number of incidents has 
almost tripled compared to the 

previous corresponding period.

Between January 1 and February 
3, 2025, a total of 11 incidents 
of sea robbery occurred on 
board ships underway in the 
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eastbound lane of the strait’s 
traffic separation scheme, 
ReCAAP’s Information Sharing 
Centre said in a press release.

Of note, among these 11 
incidents, several occurred 
within a short interval. Two 
incidents each were reported 
in the early morning of January 
26 and February 3, and two 
incidents on the intervening 
night of January 28-29.

Pilot would have prevented 
Gibraltar collision, report finds
A COLLISION off Gibraltar that 
resulted in the loss of a bulk 
carrier in August 2022 could 
have been prevented if a pilot 
were on board, an accident 
investigation report has found.

The report, published by the 
Gibraltar Maritime Administration, 
has suggested that pilotage 
become compulsory for 
departures from the port, 
as they are for arrivals.

Tuvalu-flagged, 1999-built, 
35,362 dwt bulk carrier OS 35 
(IMO: 9172399) was departing 
Gibraltar at around 2130 hrs on 
August 29, 2022, after taking 
on bunkers. It was carrying a 
cargo of steel rebars, as well as 
several hundred tonnes of fuel oil

Logistics firm GLS fined €8m 
for greenwashing in Italy 
ITALY’S competition watchdog 
has jointly fined three companies 
in the General Logistics Systems 
Group €8m for unfair commercial 
practice in a green scheme.

The Italian Competition 
Authority (AGCM) found GLS’ 
Climate Protect initiative, which 
boosted the well-known parcel 
services firm’s green image, was 
organised, funded and promoted 
in a non-transparent manner and 
“lacked the rigour and diligence 

demanded from highly polluting 
sectors such as logistics, 
transport and parcel delivery”.

GLS’ environmental statements 
were found to be ambiguous and/
or not specifically clear, specific, 
accurate, clear-cut and verifiable.

Alfa Laval buys anti-fouling 
system maker NRG Marine
SWEDISH marine technology 
company Alfa Laval has agreed 
to buy NRG Marine, a Coventry-
based maker of ultrasonic 
anti-fouling systems.

Alfa Laval said the deal is 
expected to close in the 
second quarter of 2025.

NRG Marine’s AFS technology 
uses microscopic bubbles 
that implode, agitating 
the surface and stopping 
biofouling, thereby helping 
save fuel and cleaning costs.
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