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Daily Briefing
Leading maritime commerce since 1734

Wednesday, 14 May 2025

Marine insurers underwriting 
Russia tanker calls after crude 
prices drop below cap

MARINE underwriters are back in the former USSR, readily insuring 
above-board deals for the carriage of Russian crude now that oil prices 
have fallen below the $60 per barrel cap imposed by Western 
countries, market sources have confirmed.

Not only is the business lawful, but in line with both the imperatives 
facing commercial insurers and the ethos of P&I clubs, which as 
mutual entities do all they can to assist their shipowner members, 
they added.

Western countries positively want emerging economies to buy this 
oil, enabling insurers to claim at least tacit government acceptance 
of this stance.

Meanwhile, the de facto removal from the open market of vessels 
that have disregarded the price cap may even create better 
conditions for participants.

However, the dark fleet* will continue to trade come what may. Many 
of those ships have made alternative arrangements with non-Western 
insurers of untested financial strength.

Sanctions imposed on Russia in the wake of its invasion of Ukraine in 
2023 ban Western companies from providing services such as 
transport, insurance and financing for the oil sold above the $60 limit.
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However, the policy is built on the contradictory 
imperatives of crippling the Kremlin’s war finances 
on the one hand and not inflicting too much 
detriment on the world oil market on the other.

Russia has countered the clampdown with a largely 
successful circumvention effort involving hundreds 
of tankers, insured by non-Western entities of 
untested financial strength.

Meanwhile, China, India and others have proved 
willing buyers for Russian crude, often securing 
significant discounts.

Marine insurers do understand the underlying 
moral case for sanctions and have been reluctant to 
criticise them openly.

But many are frustrated at the inevitable hit 
to premium income, although there are no 
authoritative figures on just how much money 
is being lost.

They also point out they are not there to enforce 
foreign policy on behalf of states, and indeed have 
no statutory powers to do so even if they wished to.

There is also resentment at the costly administrative 
and compliance consequences, and fears that the 
dark fleet will become a fixture in future, leading at 
best to a permanent bifurcation of the P&I system.

The International Group of P&I clubs, the influential 
trade association in the niche, has gone so far as to 
venture cautious public criticism of how sanctions 
are panning out.

The IG last year tabled a written submission to a UK 
parliamentary inquiry which argued that the “flawed 
regime” is effectively unworkable.

But such considerations have been rendered 
theoretical after the recent decline in the price of oil, 
which has seen Urals crude, one of the main Russian 
export grades, drop to around $56 a barrel.

Oil prices more generally are at roughly a four-
year low and expected to fall further after the 
Organisation of the Petroleum Exporting Countries 
said earlier this month it would ramp up production 
by 411,000 barrels a day from June.

Other factors include increased output from 
non-Opec producers, weakened demand from 
Europe and China and rising tensions in 
international politics.

Attestation process

A P&I club chief executive pointed out that the 
sanctions regime designated both clubs and 
shipowners as so-called “tier 3A actors”, as a result 
of which they are not expected to have direct access 
to price information.

Instead, they are able to rely on attestation from 
assureds that the cargo is price cap compliant.

“Clubs may provide cover for vessels performing 
price cap trades in compliance with the price 
cap scheme requirements,” he said in an email to 
Lloyd’s List.

International Group affiliates have repeatedly made 
clear that cover will be voided where a shipment is in 
breach of sanctions.

Members are obliged to let their clubs know if they 
become aware of grounds for suspicion that their 
activities have been contrary to the cap, and clubs 
may inform the relevant authorities accordingly.

For follow-line business, attestation can be 
addressed to either the club or the lead underwriter, 
provided it is signed by the party that entered into 
the insurance contract with the club. Attestation 
from any other party is not acceptable.

Mark Church, a director at NorthStandard, said that 
political moves such as the UK’s announcement on 
Friday adding 100 more ships to the many already 
sanctioned took vessels that disrespected the cap out 
of the trade.

“These designations are ramping up quite quickly. 
So if you take those out, what the G7 presumably 
wants is for IG-entered vessels who comply with the 
cap to go in.

“Otherwise, nobody is carrying that oil to the third 
countries, which shipowners are permitted to do, 
because there is a recognition that those third 
countries need Russian energy.”

Oil shipments that meet the cap are lawful, 
and it would strange for insurers to question the 
morality of lawful trade that governments wish 
to see proceed.

As tier 3A actors, clubs can offer cover based 
on attestation from a shipowner that sanctions 
requirements are being met, which is usually based 
on attestation to that effect from the charterer.
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“Neither we nor the shipowner know the price that 
cargo has been traded at, so we are both reliant 
on the attestation process. And if we get that 
attestation, we can lawfully provide cover.”

The possibility that the attestation from the 
charterer should subsequently be proved 
inaccurate is a concern for insurers and owners 
alike, said Church.

Now that the market price is below the cap price 
anyway, that risk reduces dramatically and 
shipowners can therefore be more comfortable 
taking the bookings.

“There will be lots of shipowners who don’t want 
to go near Russian trade, there are some that have 
been doing Russian trade throughout, and there are 
some that will now look at it and say okay.”

Meanwhile, India has approved three more 
Russian insurers to provide cover for ships 
calling at its ports, which should facilitate trade 

between the two countries, according to an official 
government notification.

Permits have been granted to Sberbank 
Insurance, Ugoria Insurance Group and ASTK 
Insurance, bringing the number of Russian 
entities able to write P&I policies to eight. These 
will be valid until February 20 next year, the date 
of the next P&I renewal. 

* Lloyd’s List defines a tanker as part of the dark 
f leet if it is aged 15 years or over, anonymously 
owned and/or has a corporate structure 
designed to obfuscate beneficial ownership 
discovery, solely deployed in sanctioned oil 
trades, and engaged in one or more of the 
deceptive shipping practices outlined in US State 
Department guidance issued in May 2020. The 
figures exclude tankers tracked to government-
controlled shipping entities such as Russia’s 
Sovcomflot, or Iran’s National Iranian Tanker Co, 
and those already sanctioned.

WHAT TO WATCH

Russia to launch huge shipbuilding programme
RUSSIA plans to build more than 1,600 ships 
by 2036 under a proposal unveiled by the 
government this week.

Of the 1,637 vessels slated to be built, 713 will be 
delivered by the end of the decade, according to 
the target.

The campaign will focus on greater utilisation of the 
northern sea route, which runs along Russia’s Arctic 
coastline and has long been touted as a shorter route 
between the country and Asia.

Russian Prime Minister Mikhail Mishustin said that 
“in the context of external sanctions and restrictions”, 
renewing Russia’s domestic fleet was “of key importance 
for building logistics routes to friendly countries”.

Both China and Russia issued a joint statement 
signalling their intention to develop the northern sea 
route in 2024 during a visit to Beijing by Russian 
President Vladimir Putin.

But this signal of investment has not yet translated 
into greater use of the route, largely because of the 
lack of ports and search-and-rescue infrastructure.

The shipbuilding plan, unveiled by deputy prime 
minister Denis Manturov, will focus on “developing 
competencies in large tonnage projects”, including 
crude oil tankers, gas carriers, bulk carriers and 
containerships, as well as icebreakers.

By 2036, the Russian government said it expects 
to see 51 vessels using the northern sea route, and 
135 by 2050.

Manturov acknowledged that for Russia to meet 
its ambitious targets, new shipyards would have 
to be constructed.

Russian shipbuilding has been on the decline since 
the mid-2000s, with fewer than five cargo vessels 
built in Russian yards in 2024.

But by 2036, the Russian government wants half 
of the components for those 1,600 vessels to be 
manufactured domestically, with that figure rising 
to 80% by 2050.

The number of employees in the shipbuilding sector 
is set to increase from 166,000 now to 190,000 by 
2036, and to 200,000 in 2050.
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Mishustin said this plan was key to achieving the 
“technological sovereignty” targeted by president Putin.

The “dominant role” in terms of financing this huge 
project would be the state, Manturov said, with the 
plan promising some Rub500bn ($6.2bn) earmarked 
for the plan.

“At the same time, as competencies are built up and 
the competitiveness of products increases, the level 
of state participation should gradually decrease,” 
Manturov said.

“Shipbuilders are ready to take on this long-term 
challenge and are in fact already implementing 
many of the approaches outlined.”

Russia controlled the world’s fourth-largest 
merchant ship fleet until the fall of the Soviet Union 
in the 1990s.

However, much of the Soviet f leet was 
constructed by shipyards in Ukraine or Poland 
with some of the more advanced tonnage being 
built in Finland.     

Suez Canal touts 15% discounts to entice 
shipping back to the Red Sea
EGYPT’S Suez Canal will offer containerships a 15% 
discount on transit fees from Thursday in a bid to 
entice shipping lines back into the Red Sea.

The move to slash transit fees follows a tentative 
“ceasefire” announcement from the Houthis earlier 
this month and a gap of nearly seven months since 
the last successful attack on a ship in the Red Sea.

Senior officials form the Suez Canal Authority have 
been hosting a series of high-level industry meetings 
over recent days as part of a charm offensive to 
convince shipping to return to the canal in light of 
improved security assessments. 

Suez Canal’s revenue plunged to $880.9m in the 
fourth quarter of 2024, down sharply from $2.4bn a 
year earlier, according to Egypt’s central bank.

While the prospect of discounted transit fees is 
understood to have been discussed with senior 
industry officials several months ago, the SCA 
is only now offering the reduced fees amid 
tentative indications from shipping companies 
that they may start to run limited services 
back through the Red Sea.

SCA chairman Osama Rabie announced on Tuesday 
during a meeting with the Italian ambassador to 
Cairo that a discount of 15% on the transit fees for 
containerships with a net tonnage of 130,000 tonnes 
or more (laden or empty) would be offered from May 
15, for a period of 90 days.

“This comes in response to the requirements of 
many customers, including owners and operators 
of containerships, and in an effort to encourage 
major shipping lines to return to transiting the Suez 
Canal,” said Rabie.

Major owners and operators that rerouted to avoid 
the Red Sea and the risk of becoming a target of 
Houthi aggression have recently started returning, 
albeit with a series of tentative test runs.

In March there was an increase in the number of 
medium to very large companies, assessed at the 
beneficial owner level, represented in the fleet 
of vessels passing through the Bab el Mandeb, 
according to an analysis of Lloyd’s List Intelligence 
vessel-tracking and ownership data.

Last week Rabie hosted a series of meetings with 
industry representatives, include management from 
ship agencies, operators and several of the lines 
including CMA CGM.

It is not clear whether specific discounts were 
offered as part of those meetings, but CMA CGM 
executive vice-president of assets and operations 
Christine Cabau said after the meeting that the 
French line was “keen on going back to transiting 
through the Suez Canal as the shortest and fastest 
route compared to the Cape of Good Hope route”.

No specific timing of a return was offered by either 
CMA CGM or any of the companies that SCA has 
met with to date.

Whether the incentive of a 15% discount is going 
to be sufficient to accelerate decision making on 
timing, remains unclear.

“The extent to which a Suez Canal transit discount in 
the order of 12%-15% is enough to tip the balance and 
persuade shipowners to resume transits through the 
Red Sea is difficult to say. Individual shipowners and 
crews will have their own risk acceptance levels,” said 
BIMCO chief security and safety officer Jakob Larsen.
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Shipping companies are said to be closely 
monitoring developments in the Red Sea and 
are feeding these observations into their risk 
assessments, but a full return from container lines 
remains unlikely in the short term.

Last week Maersk confirmed that it was not ready 
to send ships through the Red Sea, despite the 
announcement of a ceasefire between the US and 
Houthi militia in Yemen.

Regardless of the security assessment, such a 
move would require an expensive and complex 
redeployment of ships just at the point that lines are 
trying to deal with the impact of US tariffs.

“Going through something as complex, costly and 
hard to reverse as a complete redeployment of our 
shipping networks to go back through the Red Sea 
— based on a news of a deal whose contours we don’t 

understand, whose terms we don’t understand, and 
[which] has been breached already — I think is not 
responsible,” chief executive Vincent Clerc told an 
earnings call last week.

The SCA, meanwhile, continues to amplify its pitch 
to industry officials as it tries to convince owners to 
accelerate their return to the canal.

In a read out from Rabie’s latest meetings with 
the Italian ambassador, he stressed that the Suez 
Canal Authority is adopting “an ambitious strategy 
to develop and modernise the system of maritime 
and logistics services provided to its customers, 
and is seeking to open up partnerships with major 
international companies in various maritime fields”.

Revenue from the Suez Canal had plummeted by 
about 60% last year from a historic high of $10.3bn 
(€9.1bn) in 2023 to just under $4bn (€3.5bn) in 2024.

ANALYSIS

Trade deal with US is ‘positive step’ for 
British shipping, says Chamber
A TRADE deal with the US that leaves the UK with a 
lower rate of tariffs than EU countries will be helpful 
for British shipping, even though more work needs 
to be done, according to the Chamber of Shipping.

A spokesperson for the trade association 
described the deal unveiled last week as a positive 
step forward and a marked relief for domestic 
businesses and exporters.

Further developments are likely at the UK-EU 
summit next Monday, which will in turn affect 
business confidence and trade flows.

“Over time, the impact of fluctuations in trade 
flows, tariffs and trade diversions, the shift in routes 
that may transpire could potentially open new 
markets for British consumers and exporters,” the 
spokesperson added.

However, uncertainly over the US’ future trade 
relationship with China means that the impact may 
be less than might otherwise have been the case.

“While the long-term shape of the measures and 
their effects remain uncertain, the industry must 
navigate a complex and evolving landscape.

“UK shipping companies will need to remain 
agile and responsive to shifting trade policies to 
adapt successfully.”

While Britain was not among the 57 countries 
targeted for ostensibly reciprocal tariffs in president 
Donald Trump’s ‘liberation day’ speech on April 2, it 
was among those hit by an almost universal baseline 
tariff of 10%.

Separate 25% tariffs on car manufacturing, steel and 
aluminium were also regarded as damaging. Steel 
in this country is already in crisis, with Tata Steel’s 
plant at Port Talbot looking at major job losses and 
British Steel in Scunthorpe on life support after a 
government takeover.

UK steel companies annually sell about 180,000 
tonnes of top end output to the US, worth some 
£400m ($529m), making it their second-biggest 
export market after the EU.

Had they gone ahead, Trump’s 25% steel tariffs would 
have come as a further £100m a year body blow for an 
already troubled industry. Companies such as Sheffield 
Forgemasters, Liberty Steel Group and Marcegaglia 
Stainless stood to be particularly impacted.
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Steelmakers were particularly concerned about the 
likelihood of trade diversion.

“If the US is closed to imports, you will have millions 
of tonnes of steel that was destined for the US 
floating around the world, looking for undefended 
markets,” said one steel sector source.

“We’ve already seen prices dipping because of the 
tariff situation, when the industry is creaking under 
uncompetitive energy prices and global oversupply.”

Cars are the number one UK export to the US, with 
the market worth around £9bn annually. Sales are 
concentrated on high end marques such as Rolls-
Royce, Bentley and Land Rover.

Jaguar manufacturer Jaguar Land Rover suspended 
shipments for a month after ‘liberation day’ in order 
to take stock of the situation.

But the UK last week became the first country to 
secure a bilateral trade deal with Washington, 
building on negotiations that have been underway 
since the Brexit vote.

While Trump took to social media to talk up a 
preliminary tariff agreement between Washington 
and London as “a major trade deal”, that statement 
appears to contain an element of hyperbole.

The terms reached by the two sides amount to a range 
of selected carve-outs, listed in a five-page text that 
contains only outline details, and isn’t legally binding.

Thanks to the 10% baseline tariff, most UK exporters 
will still be in a worse position than they were as 
recently as March. But it is a win in the sense that 
if you are going to be badly beaten up, it is better to 
emerge with one leg broken rather than two.

The first 100,000 British cars now sold in the 
US each year, which is roughly how many are 
sold anyway, will pay only the 10% rather than a 
cumulative 27.5% tariff.

Above that point, the full levy will kick in. Car parts 
get the same concession, as do Rolls-Royce aero 
engines and spare parts for them.

An unspecified quota of UK steel and aluminium 
products will be charged at discounted ‘most 
favoured nation’ rates. But details are sketchy.

This step is not motivated by altruism on America’s 
part. The US currently cannot make the most of 

the steel products UK companies sell there itself, 
and the cost of the tariffs would probably have been 
passed on to the end users.

UK beef farmers will be granted US market access 
for the first time, with an annual tariff-free quota of 
13,000 tonnes. US beef farmers get the same quota 
here, with the current 20% tariff slashed to zero. 
Britain has stuck to its red lines on food standards, 
and still will not permit the import of hormone-
treated beef.

Additionally, the UK will remove a 19% levy on 1.4bn 
litres of US-made ethanol, a plant-based type of 
alcohol used in solvents and toiletries.

There is also talk of “significantly preferential” 
treatment for pharmaceuticals, but this isn’t fleshed 
out. British companies export £6.6bn of drugs a year 
to the US while American companies sell £4bn-
worth here.

Nothing in the deal gives US for-profit healthcare 
providers greater access to the NHS, which health 
campaigners had feared could be on the table. Nor 
has there been any reversal of the 2% digital sales 
tax on US big tech companies, even though the US is 
known to want this.

These are not precluded in future negotiations. 
Prime minister Keir Starmer has stated that the 
two sides are “hammering out further details” and 
revisions are widely expected.

Remaining complications include Northern Ireland. 
Because of its special status after Brexit, it will be 
subject to the 20% EU tariffs, putting its exports at a 
disadvantage to the 10% levied on the rest of the UK. 
This issue is not resolved by the trade deal.

On the upside, if a discrepancy does open up 
between Britain and the EU, mainland Britain could 
find itself a relatively more attractive destination for 
foreign direct investment.
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Marine insurance: no direction home for 
rates in second half
SINCE the Baltic Investor Indices began to publish 
data on average all-in insurance costs for the major 
vessel types in 2019, those of us who aren’t marine 
underwriters have, for the first time ever, been offered a 
quantitative handle on what is going on in the market.

But while that’s a great start, even with the numbers, 
it’s hard to gauge any overall trend right now. So let’s 
start with the facts — and then try to unpack the 
underlying trends.

The daily cost of insuring a very large crude carrier 
in the three months to April 17 was $975. That 
equates to $355,875 a year. This represents a drop of 
a hair under 5% on the $1,026 per day seen on April 
18, 2024 — the highest level since the time series 
began five years ago.

The cost for a suezmax for the same cut-off dates was 
$644. That equates to $235,060 a year, which is a drop 
of almost 8% on the $698 per day seen a year ago.

As for bulk carriers, capesizes were up $21 per day, 
from $692 to $713, while panamaxes rose fractionally 
from $516 to $521. The annual aggregate insurance 
premiums are $260,245 and $190,165, respectively.

The daily cost of insuring a liquefied natural gas 
vessel has dropped from $1,183 to $1,138, and a 
liquefied petroleum gas vessel is fractionally down, 
from $596 to $594.

P&I rates roses between 5% and 7.5% at the 
February renewal. Unlike other marine classes, 
that’s it for the rest of the year. But come the 
autumn, the 12 clubs that make up the International 
Group of P&I clubs will start announcing their 
pricing plans for February 2026.

Unfortunately, the widespread expectation is 
for the sixth successive year of above-inflation 
general or target increases, according to 
interviews with brokers.

In the clubs’ defence, they do have 99 problems, the 
chief of which is probably the record-busting deficit 
in the pool scheme.

The full numbers aren’t in yet, but with at least 16 
pool claims of $10m and more reported as of the end 
of the last policy year, the expectation is for a bill 
that could hit as much as $750m.

Another worry is uncertainty about likely 
investment returns, with financial markets yo-yoing 
in response to Donald Trump’s constantly changing 
announcements on tariffs.

“If you speak to the clubs, most of them say 
investment returns shouldn’t be subsidising 
underwriting deficits. But that said, it’s a 
kind of a cushion,” said Pippa Atkins of 
Lockton PL Ferrari.

“If the investment market this year doesn’t perform 
[as well as last year], that definitely takes away 
that cushion and puts pressure on them to get the 
technical underwriting correct.”

The 1/1 and 1/4 hull renewals have widely been 
portrayed as the most favourable to owners in 
several years, with buyers benefiting from an influx 
of new capacity.

This has come in the form principally of a 
new generation of marine-oriented managing 
general agents offers, often backed by diversified 
insurers attracted back to hull after its recent 
return to profitability in the wake of the Lloyd’s 
Decile Ten purge.

For the big players, putting up capital represents an 
easy way into the market. But if the swing becomes 
too marked, it’s an easy way out, too.

There has been anecdotal talk of incumbent 
underwriters offering discounts of 10% or more 
to build their books or even just to hang on to 
market share.

“As expected, the start of 2025 has been 
characterised by a gradual softening of hull and 
machinery rates,” Gallagher warned in a recent 
market report.

“This has been most acutely felt in the London 
market, where increased competition for 
the most desirable f leets has given buyers 
more choice and ultimately created a rating 
environment in their favour.”

While technical rating remains insufficient in many 
cases, there is still an element of market discipline. 
Nevertheless, they appear to have been set ambitious 
growth targets by their managers.
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Gallagher also highlights claims inflation, which 
it describes as “starting to bite” after many recent 
predictions to that effect.

In particular, the cost of regular machinery 
breakdown claims is soaring due to higher repair 
costs. The prices of steel, labour and yard space have 
all increased, directly impacting overall loss ratios.

Gallagher’s report predicts that H&M could 
return to the kind of unprofitability that dogged 

it for the first two decades of this century as soon 
as the end of the year.

Lower premiums might look like good news for 
buyers, but an unsustainable hull market is in no 
one’s best interests in the long term, it added.

This article is part of Lloyd’s List’s Half-Year 
Outlook 2025, which will be published later 
this week for subscribers and distributed at 
Nor-Shipping

Ship finance activity ebbs but less uncertainty 
could revive deal flow in second half
THE TIDE has turned for shipping dealmakers 
and financiers. Deal flow and financing fees 
have subsided substantially in 2025, after an 
exceptionally active period last year.

US equity activity is close to non-existent. The 
Norwegian bond market was extremely busy last 
year, but that activity has slowed.

Scorpio Tankers caught the tail end of the 
Norwegian bond wave in January, raising $200m in 
senior unsecured debt at a 7.5% coupon rate.

“This was immediately prior to the tariff-driven turmoil 
that significantly altered the landscape for new bond 
issuances,” said Scorpio Tankers chief financial officer 
Chris Avella on the latest quarterly call.

On the bank lending front, benchmark interest rates are 
down, but much of the refinancing activity has already 
occurred. “Almost everyone that could have easily 
refinanced at lower margins has probably already done 
so,” said Mark Friedman, senior managing director of 
strategic advisory services at Evercore.

Shipowners have spent several years reducing their debt 
levels, and that process has also largely played out.

“Companies’ leverage is already so low,” said 
Friedman. “I just don’t see further debt pay-down as 
something that is being prioritised.”

Much less shipping M&A in 2025

Merger and acquisition activity is down considerably 
this year.

Last year saw a surge of deals, including Adnoc’s 
purchase of Navig8, BlackRock’s sale of its 
GasLog stake to GIC, the sale of OSG to Saltchuk, 
Mediterranean Shipping Co’s purchase of Gram Car 

Carriers, the sale of Avance’s very large gas carriers 
to BW LPG, the purchase of the MTM’s fleet by 
Pangea Logistics, Entrust’s purchase of Offshore 
Merchant Partners, and the sale of Altera Shuttle 
Tankers to the Angelicoussis Group.

This year, there has been one big deal — CMB.Tech’s 
takeover of Golden Ocean — but little else.

“There’s less activity — in part because of uncertainty 
in the marketplace — for global M&A and US M&A in 
general,” Friedmann told Lloyd’s List. 

“The lack of confidence that business leaders have in 
entering into M&A is somewhat predictable, given 
the uncertainty of the environment we’re in.

“I don’t think any of us expect the level of activity to 
be particularly high in the next few months. We have 
fairly dampened expectations.”

Asked what could revive activity in the second 
half, Friedman said: “We need CEOs and 
boards to have more confidence in the operating 
environment, which would generate more animal 
spirits. Valuations need to be higher. Folks need 
to feel more optimistic about global macro trends. 
That’s the list of ingredients.”

Lloyd’s List asked Paul Leand, chief executive of 
AMA Capital Partners, the same question.

“Less uncertainty in the global markets, from a 
financial perspective, will be helpful,” he said. “The 
noise around the tariffs has been a distraction, and 
I think that issue will normalise in a relatively short 
period of time.

“I also think that to a large degree, these markets 
are going to self-correct and you will see more 
activity,” said Leand.
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“When you look at what’s really driven a lot of the 
activity in our markets over the past 10 or 15 years, 
it has been the institutional investors coming in and 
taking positions.

“The fundamentals of some of the markets have 
been OK. If we get to the point where funds are 
looking at these companies and they’re trading at 
50% of NAV [net asset value] or 60% of NAV, that 
might be enough to bring them back into the market. 
It’s those types of investors who will grease the 
wheels for transactions going forward.”

Share-for-share deals and take-privates

Steep discounts to NAV are currently limiting listed 
shipowners’ ability to pursue M&A.

According to Friedman: “Asset prices continue to be 
high, but share prices are relatively weak.

“It’s very hard to think about doing a large cash 
M&A transaction because everyone’s trading at such 
a large discount to NAV.

“Most people would rather enter share repurchase 
agreements or use capital for dividends than buy 
assets at much higher valuations than their own 
[share price] valuation.

“They could do stock-for-stock deals, but there just 
seems to be less incentive to do that at a time when 
share prices are lower and uncertainty is relatively 
high.”

According to Leand: “I think that NAV-for-NAV 
deals can still be attractive. It makes sense to have a 
larger platform and a larger market cap.

“I think, unfortunately, right now, you have a market 
that isn’t rewarding anybody; it doesn’t matter if it’s 

for scale or anything else. So, there’s still logic to it, 
but it’s just not overly compelling.”

Friedman does see prospects for more take-private 
transactions, wherein private sponsors and financial 
investors buy out public entities.

The private owners of Oslo-listed Edda Wind — 
John Fredriksen, Idan Ofer and Wilhelmsen New 
Energy — announced a bid to take the company 
private on April 29.

Euroholdings, a Nasdaq-listed spinoff of Aristidis 
Pittas’ Euroseas, announced a review of strategic 
alternatives on April 30.

According to Friedman: “In the context of lower 
M&A activity, privatisations may be an area where 
you’d see a little bit more of the activity coming 
from, although maybe not on an absolute basis.

“I do think there will be some sponsors out there 
who will continue to question the value of public 
markets. The longer you see the stock persistently 
trading at discounts to NAV, you wonder: what is the 
benefit of staying public? At some point, people feel 
like they can drive more value as a private company.”

According to Leand: “The take-privates have 
typically been oriented to companies that have a 
strong sponsor — sometimes a strategic sponsor — 
who recognises there’s value to be had.

“I think these opportunities are out there — but for 
the most part, those that could have been done or 
should have been done have already been done.”

This article is part of Lloyd’s List’s Half-Year 
Outlook 2025, which will be published later 
this week for subscribers and distributed at 
Nor-Shipping

MARKETS

Carriers hike transpacific rates to ride 
trade détente shipping surge
CONTAINER lines have started raising 
transpacific freight rates as they prepare for a 
shipping surge following the de-escalation of the 
US-China trade war.

The moves come as the two countries, currently 
in trade negotiations, granted each other a 

90-day tariff grace period beginning tomorrow. 
Many Chinese shippers are expected to ship 
previously delayed cargoes that were hit with 
high duties, and to frontload future shipments.

In a statement today, Maersk wrote that since the 
US-China agreement was announced, the Danish 
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shipping giant had seen an increase in bookings 
for its transpacific services.

“Right now, our customers have 90 days of 
clarity with reduced tariffs, and we are working 
hard to help them make the best use of this 
window,” the company said.

With idled vessels needing at least a few days 
to resume services, the rise in cargo volume is 
expected to spur short-term rate increases.

In an email to a Shenzhen-based freight 
forwarder seen by Lloyd’s List, two large Taiwan-
based carriers have raised their FAK rate offers 
for shipments from China to the US west 
coast by $700 and approximately $900m, 
respectively, to $3,100 and $3,000 per feu 
for May 15-30 sailings.

“Other carriers also increased by at least $500 per 
feu,” the forwarder said.

Online booking platform data shows Hapag-Lloyd 
has even raised its Shanghai to Los Angeles spot rate 
to over $6,000 per feu for June departures.

“Carriers will increase prices as much as they can, 

but I think $4,000 per feu landed would be decent,” 
the forwarder added.

In its latest report, Linerlytica said it expected 
that Asia-US west coast spot rates would breach 
$3,000 per feu in coming weeks, with peak 
season surcharges of $1,000-$2,000 per box pre-
announced by some carriers to start May 15.

“Rates could continue to creep upwards after June if 
demand rebounds strongly as retailers replenish their 
inventories after the sharp drop in cargo shipments 
from China in April,” the research firm said.

Nomura chief China economist Lu Ting noted 
Monday that many exporters likely postponed US-
bound cargoes in April, so the steep tariff cuts could 
unleash pent-up shipments.

However, the Shenzhen forwarder cautioned against 
overestimating frontloading volumes, since only 24% 
of duties are at risk of reinstatement after 90 days 
under the current US-China agreement. Warehouse 
costs for the early deliveries must also be considered.

“If the removed 91% [of tariffs] were also 
reinstated, more would rush orders, but I think 
that chance is small,” he said.

Dutch boxship tonnage provider ties up 
newbuilding deal for MPV pair
DUTCH shipowner JR Shipping has confirmed that 
it has ordered two multi-purpose general cargoships 
from an Indian shipyard, marking its return to dry 
cargo vessel operations.

The Harlingen-headquartered company has 
contracted the diesel-electric propulsion vessels 
from Chowgule Shipbuilding, which has won a 
number of orders for MPVs in recent years from 
European shipowners.

The two newbuildings have been ordered via 
a collaboration with compatriot shipowner 
Boomsma Shipping and Germany’s Leonhardt & 
Blumberg, which ordered four vessels of the same 
type in November 2023 and held options for a 
further four ships at the Indian shipyard.

The JR Shipping vessels are the sixth and eighth ships 
from the optional units and are booked for delivery in 
June 2027 and February 2028, respectively.

The 8,500 dwt vessels have been specified as 
alternative-fuel ready. They have been enabled for 

the future retrofit of wind-assisted propulsion, full 
electric propulsion and carbon capture.

The orders mark a return by JR Shipping to the dry 
cargo sector following the sale of its last MPVs in 2019.

“With extensive knowledge and experience in dry 
cargo shipping embedded within the organisation, 
the company is well-equipped to re-enter this 
market segment,” said JR Shipping.

The company owns 15 feeder boxships of between 
750 teu and 1,450 teu, which are chartered out 
to container line operators. The company also 
controls 11 offshore service vessels which serve in 
the windfarm sector.
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South Korea drives commercialisation 
of first liquefied hydrogen carrier
THE South Korean government has selected 
liquefied hydrogen carriers as the next generation of 
vessels to succeed LNG carriers and has allocated 
Won55.5bn ($39.2m) with the aim of developing the 
world’s largest demonstration ship by 2027.

The Ministry of Trade, Industry and Energy said: 
“Liquefied hydrogen carriers are the ships of the 
future, offering significant added value, and enabling 
us to achieve super-gap competitiveness and secure 
a new market in the shipbuilding industry.”

The move comes as demand for the large-scale 
transport of hydrogen is expected to increase, driven 
by rising appetite for hydrogen.

Global demand for hydrogen is expected to reach 
660m tonnes by 2050, accounting for around 22% of 
final energy demand.

South Korean demand is projected to soar from 
around 4m tonnes in 2030 to 28m tonnes in 2050.

In light of this, the ministry recently hosted the 
inauguration ceremony for a joint public-private 
promotional group, consisting of technical experts 
from HD Hyundai, Hanwha Ocean and Samsung 
Heavy Industries, as well as from universities and 
research institutes.

In November 2024, the ministry announced a 
strategy for developing liquefied hydrogen carriers, 
presenting three initiatives to achieve its vision of 
becoming the world leader in the large liquefied 
hydrogen carriers market by 2040.

The first initiative is to secure the technologies 
required to source core materials, components and 

equipment, with the aim of completing the supply 
chain for equipment by 2030.

The second objective is to demonstrate and scale 
up liquefied hydrogen carriers. According to the 
ministry, a 2,000 cu m demonstration vessel with 
a capacity of 140 tonnes is to be developed by 2027. 
The next stage is the development of a 40,000 
cu m vessel by 2032, followed by a 160,000 cu m 
commercial vessel by 2040.

The third objective is to develop supporting systems 
for public-private collaboration with the aim of 
revitalising hydrogen shipping.

The ministry said: “Liquefied hydrogen carriers 
can increase transport efficiency by more than 
tenfold, as liquefied hydrogen shrinks to 1/800 
of its original volume at -253°C. However, 
developing the relevant technologies is difficult, 
so there are no large ships that have actually been 
commercialised yet.”

Some 43 research and development tasks are 
underway in the country involving 101 organisations. 
The newly formed public-private partnership group 
will focus on developing a technology ecosystem 
through collaboration on research and development 
projects, the construction of a demonstration ship 
and the establishment of a liquefied hydrogen 
equipment supply chain. The group will also lead the 
commercialisation of the vessel.

‘We will overhaul relevant laws and systems to 
establish our technologies as a global standard and 
provide comprehensive support for securing the 
core technologies of large LH2 carriers in the early 
stages,” the ministry added.

CK Hutchison affirms port deal will comply 
with all laws and regulations
HONG Kong’s CK Hutchison, controlled by 
billionaire Li Ka-shing, stated on Monday that under 
no circumstances could its port sale deal be carried 
out illegally or in breach of regulations.

The company explained that, although it had planned to 
discuss the ports deal at its May 22 annual shareholder 
meeting, it opted to release a statement in response to 
questions from investors and the media, according to a 
Chinese-language statement on its official website.

The conglomerate announced on March 4 that it 
had agreed to sell 43 ports, including two at the 
Panama Canal, to a consortium led by Blackrock and 
Mediterranean Shipping Co in a $22.8bn transaction.

The deal has come under intense scrutiny from 
Beijing, with Chinese state media condemning the 
proposed sale as a betrayal of China’s interests, and 
the strategic waterway has emerged as a geopolitical 
flashpoint in US-China competition.
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In light of these developments, both Hong Kong and 
mainland authorities have stepped forward to voice 
their opposition.

Hong Kong chief executive John Lee said on March 
18 that his government was opposed to “coercion 
and bullying tactics” by foreign governments.

China’s Foreign Ministry spokesman Guo Jia Kun 
on March 27 condemned  “economic coercion and 
bullying tactics”, aligning with Lee’s earlier remarks.

On March 28, China’s market regulator State 
Administration for Market Regulation launched an 
antitrust review of the deal, vowing to “protect fair 
competition and public interests”.

“Parties must not circumvent the review process 
by any means, or implement concentration 
activities without prior approval. Otherwise, 
they will bear legal responsibility,” a SAMR 
spokesperson said on April 27.

Last week, China’s Foreign Ministry spokesman 
Lin Jian said at a regular news briefing that recent 
reports that CK Hutchison has been granted 
permission to sell its global port assets other than 
those along the Panama Canal are unfounded.

The deal still awaits Chinese antitrust approval 
and US as well as EU reviews, faces a Panama 
Supreme Court challenge, and could be delayed 
further by political risks.

OTHER NEWS

Growing administrative burden 
adding to crew fatigue problem
CREW fatigue remains a 
significant factor in causing 
maritime accidents while the 
number of crew on ships may have 
not kept pace with the increasing 
administrative burden created by 
increased compliance reporting.

The collision in March in the 
North Sea between the 800 
teu containership Solong (IMO: 
9322554) and the 50,000 dwt 
product tanker Stena Immaculate 
(IMO: 9693018) has rekindled 
interest in how fatigue on ships 
is managed.

While the cause of the collision, 
which resulted in the death of one 
of Solong’s seafarers and the arrest 
of the vessel’s master, remains 
under investigation manning levels 
and rest management aboard the 
feeder containership have been 
suggested as a possible factor in 
the serious incident. 

Mitsui-backed e-methanol 
plant opens in Denmark
THE world’s first commercial 
scale e-methanol plant has 
opened in Kasso, Denmark, with 
capacity to make 42,000 tonnes 
of green fuel a year.

The Kasso plant is joint-owned 
by Danish wind and solar 
developer European Energy and 
Japan’s Mitsui, which has a 49% 
stake. It has three electrolysers 
with combined capacity of 52.5 
MW, powered by the nearby 
Kasso Solar Park.

Maersk will use e-methanol from 
the site to fuel the 2,100 teu 
Laura Maersk (IMO: 9944546), 
the first containership able to 
run on methanol.

MSC-operated boxship runs 
aground off Jeddah
A MEDITERRANEAN Shipping 
Co-operated containership has run 
aground off Jeddah, Saudi Arabia, 
following peculiar readings from its 
Automatic Identification System.

The 2009-built, Liberia-flagged, 
6,969 teu MSC Antonia (IMO: 
9398216) was headed for Jeddah 
from Malta on MSC’s West Med 
to Red Sea service.

Before eventually running 
aground on May 10, data from the 
vessel’s AIS shows large jumps 
in location and even places the 
boxship just outside Al Ju’aydah, 
Saudi Arabia, which is some 80 
km inland, at 2340 hrs on May 10.

CMA CGM boxship hits 
Hamburg gantry crane
A CMA CGM-owned 
containership collided with 
the quayside in Hamburg 
and subsequently damaged 
a gantry crane.

The incident involved 2023-
built, Malta-flagged, 2000-teu 
CMA CGM Ermitage (IMO: 
9961295), which was docking 
at Hamburg after leaving 
Bremerhaven on May 10.

A CMA CGM spokesperson 
said the containership was 
under pilotage and had tug 
assistance, and described the 
contact as “slight”.
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Looking to publish a judicial sale, public notice,  
court orders and recruitment? 

 
Please contact: marketingservices@lloydslistintelligence.com

Classified notices follow
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