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Shipping diverts away from 
Tripoli as violent Libya 
clashes escalate

OPERATIONS at Libya’s pivotal port of Tripoli have ground to a halt 
amid escalating clashes between rival factions and a faltering ceasefire 
agreement.

No vessel arrivals have been tracked calling at Tripoli since May 13 
when local port agents report that operations started being suspended 
due to violent clashes between armed groups controlling the areas 
surrounding the port. 

On Monday, Hapag-Lloyd confirmed that it had suspended all vessel 
calls to and from Tripoli, and would not accept any new bookings “due 
to the ongoing security situation”.

Lloyd’s List understands that evacuations of key personnel from oil 
majors operating in the capital were taking place over the weekend, 
with support from private security operators.

The few ships that were berthed inside Tripoli’s port complex also 
started to leave late last week.

The Liberian flagged MSC Amihan F (IMO: 9449687), which had 
arrived at Tripoli just as port operations were being suspended quickly 
exited on May 17, diverting east to Khoms which remains under the 
control of Tripoli-based Government of National Unity.
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Mediterranean Shipping Co has not 
confirmed whether it has formally 
suspended operations inside Tripoli.

Seven ships remain berthed at Tripoli, but 
according to local agents the vessels and crew 
remain safe and so far unaffected by the armed 
clashes taking place around the port.

Several of the ships are reported to be preparing to 
leave the port imminently.[Sidebar#LL1150498]

While eruptions of violence inside Libya have 
been relatively common over recent years, this 
is the first time that Tripoli has suspended 
shipping operations in several years.

Tanker movements in Libya’s eastern ports ground 
to a halt in September last year after Libya’s 
National Oil Corp declared a force majeure amid 
a dispute with the UN-backed government in 
Tripoli, but operations were quickly restored.

The eruption of violence in Tripoli last week has 
exposed the fragility of the political divisions 
between rival factions and raised concerns 
that it could escalate into a wider conflict.

Libya has struggled to recover from the Nato-
backed 2011 uprising that toppled and killed 
long-time leader Muammar Gaddafi.

The country remains split between a UN-recognised 
government in Tripoli, led by Prime Minister 
Abdulhamid Dbeibah, and a rival administration 
in the east, controlled by the the self-styled Field 
Marshal Khalifa Haftar and the Libyan Arab 
Armed Forces, the militia he commands.

The latest eruption of violence follows the 
killing of major militia chief Abdulghani Kikli, 
widely known as Ghaniwa, and the sudden 
defeat of his Stabilisation Support Apparatus 
group by factions aligned with Dbeibah.

The SSA had until that point held one 
of the six key militia-controlled areas 
surrounding the port of Tripoli.

With several civilian deaths reported in the densely 
populated neighbourhood areas surrounding the 
port, operations were formally suspended on May 13.

A statement issued by the Libyan National Oil 
Corp on May 16 sought to allay concerns among 
its international partners, and stressed that 
“technical and operational processes at all oil fields 
and ports are proceeding normally and safely”.

While smuggling via port calls with Automatic 
Identification Systems turned off is known to 
be rife in Libyan ports, traceable traffic would 
normally be much higher than it is currently.

Over 2024 the average number of monthly arrivals 
of cargo-carrying vessels was 37, according to 
Lloyd’s List Intelligence vessel-tracking data. So 
far in May 19 calls have been recorded, mostly 
containerships and general cargoships, however 
no arrivals have been recorded since May 13.

Of the seven cargo-carrying ships at berth, four are 
bulk carriers and three are general cargoships.

There are four ships off the coast anchoring, 
these are two LPG carriers, one general 
cargoship and one bulk carrier.

WHAT TO WATCH

Estonia redirects maritime traffic after Russia 
detains Greek tanker
ESTONIA has started redirecting maritime 
traffic away from Russian territorial waters 
following the detention of a Greece-owned 
tanker on Sunday by Russian authorities.

In a move that has been interpreted by Estonia’s 
government as an apparent tit-for-tat response 
to an Estonia’s engagement with a Russian 
shadow oil tanker last week, Green Admire (IMO: 

9927196) was detained by Russian authorities 
on May 18 near the Russian island of Gogland.

The Liberian-flagged aframax, owned by 
Athens-based Aegean Shipping Management, 
had been carrying Estonian shale oil to 
Rotterdam following a previously agreed 
route through Russian territorial waters.
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Ships leaving the port of Sillamäe typically 
pass through Russian waters as the route 
is safer for large vessels than the passage 
between shoals in Estonian waters.

No details regarding the detention have been 
made public by Russia.[Sidebar#LL1153484]

Aegean is yet to comment on the incident.

The Estonian Foreign Ministry said it has alerted 
Nato allies to the incident and the Greek government 
is understood to be engaged in the matter.

The detention occurred three days after 
Russia deployed a fighter jet into Nato 
airspace in connection with Estonia’s attempt 
to divert a Russian shadow oil tanker.

On May 13, the Estonian navy attempted to verify 
the status of a sanctioned tanker Jaguar (IMO: 
9293002) which had no flag having been cancelled 
first by the Guinea-Bissau registry on May 2 then 
from Gabon on May 10. The vessel declined to 
respond, but as the Estonian navy was escorting 
the vessel out of the Economic Exclusion Zone, 
a Russian Air Force Su-35 fighter jet entered 
Estonian airspace without permission, prompting 
Nato to scramble their own jets in response.

Russia remained silent on the issue, however 
Estonia has drawn a link between the two incidents.

“This is definitely connected to the fact that 
we have started to harass Russia’s shadow 
fleet,” Foreign Minister Margus Tsahkna 
told Estonian broadcaster ERR.

On Sunday evening the Ministry of Foreign 
Affairs issued a statement explaining that “in a 
bid to prevent similar incidents in the future” 
Estonia will redirect traffic to and from Sillamäe 
exclusively through Estonian territorial waters.

“Today’s incident shows that Russia continues to 
behave unpredictably,” said Tsahkna in a statement 
published by the ministry of Foreign Affairs.

The question of how far EU states are prepared 
to move against the so-called shadow fleet is 
expected to be a priority subject as EU Foreign 
Ministers meet on Monday in Brussels.

Ukrainian president Volodymyr Zelenskyy spoke on 
Saturday with the Canadian prime minister Mark 
Carney over the latest steps against the shadow 

fleet. Meanwhile, Baltic state ministers are expected 
to raise deep concerns at the Brussels meeting 
on Monday, specifically regarding the current 
ineffectiveness of the EU’s monitoring strategy.

While direct intervention or detention of 
shadow fleet vessels has so far been resisted, 
it is understood that several Baltic states will 
be pushing for a more aggressive stance.

The details of the latest EU sanctions package 
against Russia are expected to be publish on 
May 20, including an expanded list of sanctions 
targeting approximately 180 shadow fleet ships.   

The precise status of Green Admire following the 
detention, meanwhile, is not clear. Russia has so 
far not detailed its rationale for the detention or 
issued any statement regarding the incident.

The tanker was detained in Gogland anchorage 
where the last Automatic Identification System 
signal indicates the tanker remains, however 
multiple signals are also appearing off the 
coast near the border of Finland and Russia.

Jaguar, meanwhile arrived in Primorsk on May 17, 
but has since started to emit erratic AIS signals.

Both cases are understood to be caused 
by third-party interference emanating 
from Russia.[Sidebar#LL1152967]

Incidents of AIS disruption in the Baltic 
and Barents Seas have surged in recent 
months, according to analysis of Lloyd’s 
List Intelligence vessel-tracking data.

Ships that are caught up in the interference 
are the victims of third-party efforts to 
disrupt and manipulate Global Navigation 
Satellite System receivers, which AIS systems 
rely on to derive positional information.

Areas just outside of Russian ports in the Gulf 
of Finland, Baltic and Barents Seas have been 
increasingly targeted, causing vessels sailing 
nearby and those approaching and berthed at these 
ports to transmit false location information.

* Lloyd’s List defines a tanker as part of the dark 
fleet if it is aged 15 years or over, anonymously 
owned and/or has a corporate structure designed 
to obfuscate beneficial ownership discovery, solely 
deployed in sanctioned oil trades, and engaged in 
one or more of the deceptive shipping practices 
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outlined in US State Department guidance issued 
in May 2020. The figures exclude tankers tracked 
to government-controlled shipping entities such 

as Russia’s Sovcomflot, or Iran’s National Iranian 
Tanker Co, and those already sanctioned.

ANALYSIS

Hing Chao: IMO Carbon pricing adds 
momentum to China’s green fuel readiness
THE newly approved carbon pricing mechanism 
from the International Maritime Organization 
is expected to provide added impetus for China’s 
clean fuel producers, according to Hong Kong 
Chamber of Shipping chairman Hing Chao.

Chao’s optimistic assessment of last month’s historic 
but politically compromised IMO deal contrasts 
with some scepticism in parts of the industry .

But the agreement sends a “strong signal”, despite its 
flaws, that decarbonisation was now an irreversible 
global shipping trend despite rising geopolitical 
uncertainties, he told Lloyd’s List in an interview.

“I think the MPEC83 took place at a very 
challenging moment when US-China trade 
tension was at the highest level, and the US 
unilaterally also pulled out of IMO [discussions].

“So it was a moment when both the IMO and 
the broader decarbonisation agenda were 
under significant pressure. And what came 
out of it is that a clear and positive signal that 
even if the US is no longer committed, the 
rest of the world will not change course.”

The net zero framework approved in April 
outlined a two-tier greenhouse gas fuel standard 
that would penalise ships if they do not reduce 
their GHG fuel intensity (GFI) in line with 
progressively tightening targets over time.

Ships having a GFI below the two tiers will 
earn surplus units that can be sold to non-
compliant ships. Those using zero and near-
zero fuels could also receive rewards from an 
IMO fund generated from the penalties.

The framework is up for formal adoption 
at an extraordinary Marine Environment 
Protection Committee meeting in October 
this year before entry into force in 2027. The 
rewards will be determined by March 2027.

“Once the IMO sets the foundation, it will trigger a 
lot of things. For example, from where I sit, I see a 
lot of discussions being had across different regions 
in China, particularly on fuel production,” said Chao.

China is seen to have the greatest potential 
and competitiveness globally as a producer of 
green fuels, with its massive renewable energy 
markets and lead in relevant technologies.

Chao’s organisation sees building supply chains 
for clean fuels including green methanol as 
one of its most important tasks. The chamber, 
established in October last year, currently 
represents around 50 member companies, 
most from China, spanning not just shipping 
but also energy, ports and trading.

He said many Chinese port companies and 
partners along their supply chain are already 
obtaining or working towards securing 
capabilities for bunkering green fuels.

“That’s happening anyway, and with the IMO carbon 
pricing and mid-term measures being framed, I 
think that’s giving it further momentum,” Chao said.

Moreover, he argued the surplus units and 
rewarding mechanism could also incentivise major 
shipowners to more seriously secure greener fuel 
sources to help lower operating costs for older 
vessels in their fleet and extend their trading life.

Chao said his own company, Wah Kwong Maritime 
Transport — primarily engaged in bulker and tanker 
shipping — was launching a new business division, 
named Venture Energy, to explore the supply chain 
of clean fuel transition as a business opportunity.

“I’ve also asked my team to start looking into 
economics for ships being delivered from 
2028 onwards, whether it makes sense for 
us to have a dual fuel facility,” he added.
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That said, the IMO carbon pricing scheme’s 
emissions reduction targets, at least in 
the initial years, are still seen by some 
as being weak and insufficient to compel 
ships to switch to cleaner energies.

More importantly, much will depend on how the 
new rules will be finalised, especially the setting of 
the lifecycle assessment guidelines for ranking and 
rewarding green fuels, seen as critical to success.

Chao acknowledged that so far, demand for 
greener fuels had continued to be driven by the 
EU’s mandate, including the bloc’s emission 
trading system and the FuelEU regulations.

“So we’re looking at this mainly through the 
lens of how production centres will connect 

ports from a Chinese perspective, as well as 
how Chinese ports can facilitate the broader 
global energy transition, particularly for 
ships at this stage sailing into Europe.”

Chao’s vision is likely to be strengthened by his 
appointment last month to the board of the Global 
Maritime Forum, headquartered in Copenhagen, 
which was established in 2017 to promote 
sustainable seaborne trade. He said he would work 
to make GMF more active in Asia, especially China.

“The expectation of my role is to help guide 
GMF and enable it to have a greater presence 
in China, as well as connect it with key people 
and stakeholders there, which I will strive to 
do to the best of my ability moving forward.”

Flag hopping an increasingly popular 
deceptive shipping tactic among 
sanctioned fleet
POST-sanctions flag hopping has hit an 
unprecedented pace, with the average 
time between a ship being sanctioned and 
reflagging nearly halving in 2025.

A Lloyd’s List analysis of Automatic Identification 
System data reveals the average time from initial 
sanction designation to a ship switching flags has 
dropped to 45 days for those sanctioned in 2025, 
compared with 85 days for those sanctioned in 2024.

There have been 218 cargo-carrying vessels 
added to international sanctions lists so far this 
year. Of these, 78 have already reflagged.

In 2024, 323 vessels were designated. Of 
those, 220 ships have reflagged at least once 
since then, with 66% doing so within the 
first three months of the designation.

While Russia’s war in Ukraine and the US 
administration’s crackdown on Iran has 
significantly expanded sanctions programmes 
over the past several years — and indeed 
even in recent months — the pace of flag 
hopping has no historical precedence.

In 2018, 211 cargo-carrying ships were subjected to 
sanctions for their role in supporting the regimes of 
Iran and North Korea. This is the previous highest 
volume recorded in a single year before 2024.

More than one third of these vessels have 
reflagged at least once, with the average time 
from being sanctioned to first flag change being 
267 days. Just 12, or 16%, reflagged within the 
first 90 days of being subject to sanctions.

The acceleration in flag hopping is a reflection of the 
increasing agility and sophistication of deceptive 
actors, explains Claire Jungman, chief of staff at 
US advocacy group United Against Nuclear Iran.

“This behaviour is rarely coincidental or 
administrative. It’s often a deliberate tactic to 
obscure ownership, complicate enforcement 
and maintain access to global shipping markets 
despite restrictions,” Jungman said.

Not every flag change is a cause for concern 
or considered flag hopping. Ships engaged 
in mainstream commercial trades move 
between registries at some point over the 
period they are trading, but this is to legitimate 
registers and happens infrequently.

The flag-changing behaviour exhibited by 
sanctioned vessels is considered deceptive 
because these vessels are moving to registries 
that are either fraudulent or have little 
oversight, and they sometimes switch between 
flags multiple times within a short period.
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Of the ships that were sanctioned in 2025, 
seven (3%) have reflagged more than once.

The crude oil tanker Sooraj (IMO: 9332834), for 
example, was flagged with Gabon when it was 
sanctioned by the UK on February 24, 2025, under 
a programme targeting Russia’s “shadow fleet”.

Sooraj began using a Maritime Mobile Service 
Identity number affiliated with Panama on 
March 14, before switching its MMSI to a 
number relating to Djibouti on April 7.

An MMSI number is a unique nine-digit number 
assigned to a vessel by a flag registry for identifying 
and communicating via radio and AIS. The MMSI 
shows the flag the vessel claims to be flying.

Most sanctioned ships are flying flags 
affiliated with the country being targeted 
under sanctions programmes, which are 
largely Russia, Iran and North Korea.

The ships that were flying the flags of these 
countries at the time of being sanctioned 
have often stayed with the registry.

For those that engage in flag hopping, the most 
common MMSIs being transmitted are those 
affiliated with Comoros and Guyana. It is not 
possible to assess whether a vessel is flying a false 
or legitimate flag using an MMSI number alone.

Approximately half of all the flag changes that 
have been recorded since November 2024 
involved vessels swapping to MMSIs to affiliate 
themselves with the registries of Comoros, 
Guyana and Netherlands Antilles (which 
represents either Curacao or Sint Maarten).

False flags have been linked to 
each of these registries.

Sanctioned ships have also flocked to 
Djibouti over the past six months, with 
24 ships swapping to the registry.

Noam Raydan, senior fellow at the Washington 
Institute for Near East Policy, has observed some 
Russia-linked tankers switching to the Djibouti 
flag, a pattern observed over the past years with 
ships engaging in Iranian and Venezuelan trades.

Other registries that have recently emerged 
as safe havens for sanctioned vessels are 
those of Timor-Leste and Oman.

Over the past several months, five tankers have 
reflagged to Oman and two crude oil tankers 
to Timor-Leste, according to an analysis of 
MMSI numbers transmitted via AIS data.

All the sanctioned ships that have registered with 
the Oman flag registry were previously directly 
owned by Russian tanker major Sovcomflot.

These vessels are Level (IMO: 9339325), Carma 
(IMO: 9341081), Arcadia (IMO: 9413573), Mirabel 
(IMO: 9511521) and Primavera (IMO: 9511533).

The tankers were previously flying the flags of 
Barbados, and Sao Tome and Principe and all 
reflagged over a two-week period in March.

Oman currently flags 173 vessels that are mostly 
smaller tonnage, according to the International 
Maritime Organization’s Global Integrated 
Shipping Information System database.

Timor-Leste, a very small registry with three 
ships (two passenger/ro-ro vessels and one patrol 
vessel) listed on IMO’s GISIS, has seen two 
sanctioned vessels start flying its flag in April.

AIS data shows the crude oil tankers 
Evelina (IMO: 9235713) and Syndra (IMO: 
9321976) have been transmitting MMSI 
numbers affiliated with Timor-Leste.

It is not clear whether Evelina and 
Syndra are flying false flags.

Panama’s crackdown

Much of the reflagging done by sanctioned vessels 
is carried out deceptively to obscure activity 
and identity, but some of the flag movements 
can be explained by registries taking action 
against vessels engaged in illicit trades.

The Panama Maritime Authority (AMP) is 
one example of a registry that has doubled 
down on compliance efforts, after some vessels 
flying the Panama flag were designated by 
the US Office of Foreign Assets Control.

There have been 135 vessels added to international 
sanctions lists since AMP announced its purge of 
ships engaged in illicit activities in October 2024 
— and, according to a Lloyd’s List investigation, 
73 of these vessels have since reflagged.
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Guyana’s fraudulent flag registry was the first port 
of call for many of these newly designated ships.

An analysis of AIS data shows 18 sanctioned vessels 
previously flagged with Panama transmitting 
MMSI numbers related to the Guyana registry.

The IMO’s GISIS database shows 14 of these ships 
are falsely flying the Guyana flag. The remaining 
four show up in GISIS as “unknown” flags.

Several vessels turned to the fake flags of Curacao 
and Sint Maarten, as well as Djibouti and Guinea.

There are four sanctioned ships that IMO’s GISIS 
indicate are falsely flagged with Panama. These 
are crude oil tankers Olive (IMO: 9288265) and 
Rex 1 (IMO: 9219056), and product tankers Black 
Panther (IMO: 9285756) and Tonil (IMO: 9307932).

AIS data shows Olive and Black Panther 
have since reflagged, with their MMSIs 
showing affiliation with either Curacao or 
Sint Maarten, and Gambia, respectively.

The IMO’s GISIS database indicates 26 of 
the sanctioned vessels that reflagged from 
Panama are now flying fake flags.

There are another 37 vessels that are actively 
transmitting MMSIs linked to the Panama 
flag registry, but IMO’s GISIS indicates these 
vessels are no longer flagged with Panama 
and instead have unknown flags.

Similarly to AMP, the Barbados government’s 
decision to limit the inclusion of Russia-affiliated 

ships has encouraged some sanctioned 
vessels to seek refuge elsewhere.

“Whenever such actions are taken, vessels linked 
to sanctioned commodities or entities would pick 
up a flag associated with an open ship registry that 
lacks serious or robust regulations,” says Raydan.

Since the start of 2025, 215 flag changes have been 
recorded among the sanctioned fleet. Some 200 
flag changes were recorded throughout 2024.

For those sanctioned ships that have reflagged 
more than once post-designation — of which 
there have been 105 — 78 of these events 
happened since 2024, and 80% of these involved 
vessels sanctioned either in 2024 or 2025.

“To crack down on this, there needs to be stronger 
due diligence at the flag registry level — especially 
among open registries — and better enforcement of 
international transparency norms,” says Jungman.

“Authorities should treat rapid flag and name 
changes, particularly to jurisdictions with 
weak oversight, as red flags for illicit activity 
and apply enhanced scrutiny accordingly.”

Flag hopping will continue happening at an 
accelerated pace and frequency as bad actors 
are having to become increasingly creative to 
avoid detection and scrutiny as international 
governments continue to use financial 
restrictions to disrupt certain trades.

*The data cited in this article is 
accurate as of April 24, 2025

Shipbuilding: supercycle set to continue while 
US and EU talk up shipbuilding strategies
WITH the European Industrial Maritime 
Strategy set to be released later this year and 
plans by the US government to revitalise 
American merchant shipbuilding advancing, 
2025 could be a turning point for arresting 
Western merchant shipbuilding decline.

Whether either of the plans deliver a shipbuilding 
renaissance in the West remains to be seen. 
But while demand for new ships showed signs 
of a slowdown in the first half of the year, 
the ageing cargo-carrying vessel fleet and 
decarbonisation will provide strong long-
term demand for shipbuilding industries.

Chinese shipbuilders continue to mop up the 
lion’s share of new merchant vessel orders. 
Second- and third-placed South Korea and 
Japan appear limited in taking on new orders 
in 2025, because of orderbooks stretched out to 
four years and continued labour shortages.

Chinese shipbuilders dominated ordering 
activity during the first quarter and secured 
62% of new orders in terms of vessel number.

“China’s shipyards’ orderbooks have already 
reached record-high levels, reflecting sustained 
competitiveness despite growing geopolitical 
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noise and the trade war with the US,” said Xclusiv 
Shipbrokers analyst Dimitris Roumeliotis.

With the US Trade Representative proposals and 
the US SHIPS Act expected to come into force later 
this year, designed to reduce China’s shipbuilding 
dominance and to finance a resurgence in American 
merchant shipbuilding, there are some signs that 
investment in China-built newbuildings has slowed.   

“The second half of 2025 is expected to 
see continued moderation in contracting 
volume, particularly outside of container 
shipping,” Roumeliotis told Lloyd’s List.

He noted that while yard capacity and delivery 
schedules are healthy, fresh investment decisions 
may remain delayed until there was greater 
clarity on USTR developments, macroeconomic 
stability, and earnings sustainability. 

Roumeliotis said a mix of factors is weighing on 
sentiment, including increased macro uncertainty, 
softer earnings in some sectors and the recently 
proposed USTR port fees on China-linked ships.

USTR has already caused considerable concern to 
shipowners and charterers. This could affect appetite 
for placing orders at Chinese yards, particularly 
from Western owners. However, long-term 
prospects for newbuilding orders appear positive.      

“Structurally, the ageing global fleet and regulatory 
pressure to decarbonise shipping still point to a 
strong long-term renewal cycle, even if short-term 
sentiment stays fragile,” argued Roumeliotis.

Shipping’s fuel transition remains a key theme 
to support newbuilding ordering activity, 
despite the lack of a long-term fuel path. 

While uncertainty persists, alternative fuel-
capable, and alternative fuel-ready ships made up 
75% of tonnage ordered during the first quarter 
of 2025. Some half of the newbuilding orderbook 
for cargo-carrying vessels is now for ships that 
can potentially operate on alternative fuel. 

Meanwhile, rising demand for new cruiseships 
and offshore industry vessels has provided a 
recent lifeline for European shipbuilding.

Italian shipbuilding group Fincantieri has won 
eight cruiseship newbuildings alone since the 
beginning of the year from leading operators 
Carnival Corporation, Norwegian Cruise Line 
and TUI Group, in multibillion-dollar contracts.

Fincantieri subsidiary Vard has also benefited 
from an upturn in orders for offshore vessels 
this year, including two offshore construction 
vessels for Taiwan’s Dong Fang Offshore.

Unlike the USTR proposals, the EU’s Industrial 
Maritime Strategy is not expected to seek a return 
to constructing large cargo-carrying vessels such as 
bulk carriers, containerships and crude oil tankers.

Instead it is expected to support Europe’s still 
strong domestic shipbuilding market for specialised 
ships of relatively high technical complexity.

The EU’s shipbuilding strategy aims to 
enhance Europe’s position as a global maritime 
technology leader, particularly in marine 
equipment. The strategy is expected to have 
strong “green” and digitalisation agendas.

Perhaps most significantly, the EU strategy 
will open up access to more public funding 
for maritime investments and the upgrading 
of existing shipyards in Europe. The effective 
elimination of European state subsidies since 
the 2000s has been a key driver in pushing 
more newbuilding orders to Asian shipyards.

Proposals by the US government to revitalise 
American shipbuilding appear rather more 
ambitious and include demands to construct large 
cargo-carrying vessels, including liquefied natural 
gas carriers and vehicle carriers. No LNG carrier has 
been built by a US shipyard since the early 1980s.

Nevertheless, there appear to be several willing 
foreign shipbuilding partners, chiefly in South 
Korea, willing to assist the US industry gear 
up to help realise its government’s ambitions, 
no matter how unrealistic some may seem.
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Ofac has raised the bar for sanctions 
compliance: are you ready?
IN APRIL, the US Treasury’s Office of Foreign 
Assets Control issued a critical update to its 
September 2019 advisory for the Maritime 
Petroleum Shipping Community.

The revised guidance targets evasive tactics used 
by Iran’s so-called “shadow fleet” to disguise 
oil shipments and underscores the importance 
of adopting advanced, risk-based controls.

For maritime compliance teams, the question is 
no longer whether these tactics are being used, 
but rather how to detect them and mitigate their 
risk before triggering enforcement actions.

Iran’s shadow fleet comprises ageing vessels 
operating outside standard maritime regulations.

Ofac highlights three core tactics:

1. Multi-leg, ship-to-ship transfers

– Vessels perform three to five STS 
transfers per shipment — at anchor or 
underway — to blur origin trails.

– Traditional Automatic Identification System 
tracking often fails to capture tranships, 
leaving large blind spots in voyage histories.

2. False-flag operations and 
AIS manipulation

– Ships frequently change flags mid-voyage 
or transmit another vessel’s Maritime 
Mobile Service Identity (MMSI).

– In one recent span, from November 2024 
to April 2025, Ofac noted at least 19 vessels 
spoofing MMSIs simultaneously.

3. Systematic document falsification

– Networks alter bills of lading, certificates 
of origin and packing lists to misstate 
loading ports and cargo types.

– In a recent example, Lloyd’s List reported on 
the case of the very large gas carrier Sea Opera 
(IMO: 9000883), which never called at Oman in 
April 2023 — its entire “load” was a fabrication.

Why does it matter?

Ofac has sanctioned 86 individuals and 
entities, and identified 85 tankers as blocked 
property since December 2024. With each 
deceptive shipment, legal, financial and 
reputational risks are heightened.

With each manual compliance review consuming up 
to 30% of total screening capacity, critical business 
decisions can be delayed if you are not ready to act.

To counter these evasive techniques, Ofac 
encourages a shift from static list-screening 
to dynamic, intelligence-driven processes:

A. Red-flag trigger system

– Jurisdictional alerts for known high-
risk choke points (for example, Middle 
East Gulf and Strait of Malacca).

– Scenario-based rules that flag frequent STS 
patterns or unusual port call sequences.

– Watchlist integration of sanctioned 
entities, beneficial owners and vessels 
on dark fleet watchlists.

B. Holistic document verification

– Cross-reference shipped-on-board dates with 
AIS port call histories to spot inconsistencies.

– Challenge suspicious paperwork by 
validating counterparties through OSINT 
(web presence, trade-lane history).

– Leverage cargo flow data to confirm the 
plausibility of trade volumes and routes.

C. Enhanced vessel due diligence

– Track historical ownership and flag change 
events to identify shell company transfers.

– Monitor for AIS “dark” gaps (transponder outages) 
and spoofing events via automated analytics.

– Incorporate third-party data (such 
as Lloyd’s List Intelligence’s vessel risk 
lists) into screening workflows.
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Business impact: turning 
guidance into action

Adopting Ofac’s recommended controls 
translates into measurable benefits:

1. Accelerated detection

– Automated red flag triggers reduce 
detection time from days to minutes.

– Real-time alerts on STS activity and AIS 
anomalies plug critical compliance gaps.

2. Reduced operational burden

– Streamlined workflows cut manual 
review hours by up to 50%.

– Compliance teams can reallocate effort toward 
high-value analysis and exception handling.

3. Strengthened compliance posture

– Robust audit trails demonstrate a 
defensible, risk-based approach.

– Proactive monitoring of deceptive practices 
builds resilience against future advisory updates.

Ofac’s updated advisory is a clarion call for maritime 
stakeholders to evolve beyond basic list-screening.

By embracing a risk-based framework — anchored 
in red flag triggers, holistic due diligence, and 
automated analytics — organisations can unmask 
evasive tactics, safeguard their operations, and 
maintain trust with regulators and clients.

For more information on how Lloyd’s List 
Intelligence’s Advanced Risk & Compliance can 
help your business navigate the evolving sanctions 
landscape, visit: www.lloydslistintelligence.
com/products/seasearcher/arc

MARKETS

Zim strikes cautious tone, citing uncertainty 
on rebound duration
THE FIRST quarter might as well be 
ancient history for businesses such as 
container shipping and US retail.

The market landscape has changed dramatically 
since then, not once but twice — with the US 
President Donald Trump’s so-called reciprocal 
tariffs, then the temporary pullback in those tariffs.

Israeli container shipping line Zim said on 
Monday it earned $296m in net income 
in 1Q25, compared with $92m in 1Q24. 
Earnings of $2.45 per share were far above 
the consensus forecast for $1.87 per share.

Zim’s average freight rate came in at 
$3,552 per feu, down 6% sequentially 
versus the fourth quarter of last year.

More importantly to investors, Zim executives 
gave their views on the current landscape, 
and how Trump’s tariffs are impacting 
container shipping rates and demand.

Very high spot exposure for 
transpacific business

Trump’s decision to roll back incremental tariffs on 
China from 145% to 30% led to a sharp rebound on 
Wall Street, but the coast is definitely not yet clear.

In an interview with Lloyd’s List, Zim chief financial 
officer Xavier Destriau said that after the initial 
145% tariff announcement, “we experienced a drop 
in export cargo out of China to the tune of 50%”.

Following last week’s decision to bring those tariffs 
down, “booking requests have been extremely 
strong”, Destriau said. “We may even not be in a 
position to honour all of the requests that we are 
getting when we look at what is happening right now. 
I think our vessels will be sailing full very soon.”

Zim is in a particularly good position to 
take advantage of rate upside, because 
it has higher spot rate exposure on the 
transpacific than other liner companies.
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The company’s transpacific business 
was 35% contract, 65% spot in 2024. For 
contracts starting this year on May 1, its 
spot exposure is even higher, at 70%.

Three months ago, Zim was targeting a 50-50 
mix. But shipper uncertainty due to Trump’s 
tariffs tipped the balance toward spot. “We had 
a minimum [contract] rate we were not willing 
to compromise on, and some of our customers 
were more in ‘wait and see’ mode,” said Destriau 
on the conference call with analysts.

“Clearly, a surge in spot rates will benefit us as long 
as it lasts,” he told Lloyd’s List. The caveat, he said, 
was that “rates can go up meaningfully for a short 
period of time, but maybe this will not last for long”.

Tariff deadlines loom in the months ahead

The big dates to watch, he said, were July 
9, the end of the pause for non-China 
reciprocal tariffs, and August 14, the end of 
the pause for reciprocal tariffs on China.

“Those key dates are still ahead of us, and the 
outcome will have a significant potential effect on 
the financial performance of the company in the 
second half. It is still very much of an unknown.”

Around 65%-70% of Zim’s transpacific business is 
China-US, with the remainder out of other Asian 

countries. Since the initial pause in non-China 
reciprocal tariffs, that non-China Asian business 
has increased as shippers have frontloaded.

“That did offset, to some extent, the cargo 
drop out of China, but as we get closer to July 
9, we will probably see a drop in exports from 
Southeast Asian countries,” said Destriau.

Zim maintained its full-year guidance for 
adjusted before earnings before interest and 
taxes of $350m-$950m. Given 1Q25 adjusted 
ebit of $463m, that implies an aggregate result 
in the final three quarters of -$113m to $487m.

Despite all the exuberance over the US-China trade 
war détente, Zim’s outlook remains conservative. It 
still believes results in the second half will be worse 
than in the first, and that average rates in the final 
three quarters will be below average rates in 1Q25.

“The volume situation, for us, is the greatest 
variable,” explained Destriau. “Volume is 
the key unknown in terms of guidance.”

As Zim chief executive Eli Glickman said during 
the conference call, the US-China tariff reprieve 
was “positive,” however, “it remains too early 
to determine whether the surge in demand 
we have seen in the last few days represents a 
return to normalised US-China volumes”.

GSL shrugs off disruption to lift 
first-quarter results
GLOBAL Ship Lease, the New York Stock 
Exchange-listed containership owner, 
has posted stronger first-quarter results 
that suggest little, if any, negative impact 
from ongoing geopolitical disruption.

Executive chairman George Youroukos said that 
geopolitical factors “loomed large” through the 
transportation industry and wider economy, 
but the company had still managed to build 
up its charter coverage “at attractive rates”.

On the subject of US tariffs, Youroukos said that 
“as we are all seeing play out in real time, the 
initial impact is disruptive to supply chains”.

However, “the breadth and nature of 
future ramifications are difficult to 
predict, making flexibility, optionality, and 
agility more important than ever”.

“Against this backdrop, we have seen 
continued demand for our mid-sized 
and smaller containerships from the 
liner operators as they look to maximise 
flexibility in their networks to accommodate 
changing cargo flows,” Youroukos said.

“Moments of pronounced uncertainty and 
volatility have the potential to yield opportunities 
with outsized returns for a focused, disciplined, 
and well-capitalised shipowner, and it is 
our intention to be precisely that.”

Greece-based GSL added $352m in contracted 
revenues during the most recent quarter, 
bringing its backlog to close to $1.9bn, with 
a weighted average period of 2.3 years.

As of March 31, GSL had a fleet of 69 boxships, 
including 39 wide-beam post-panamaxes.
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In the early stages of this year, the owner 
completed the sales of three vessels of more 
than 20 years of age, while taking delivery of 
the last of a series of four high-reefer capacity 
eco 9,000 teu containerships it contracted 
to purchase in the last quarter of 2024.

Net income available to common shareholders 
rose by more than 35% compared with 
last year’s first quarter, to $121m.

Operating revenues increased by 
6.3% to $191m, GSL said.

GSL has declared an increased dividend of 
$0.525 per share for the first quarter.

GCL and Kambara Kisen team up to advance 
sustainability goals
Global Chartering (GCL), the dry bulk 
transportation entity owned jointly by Peter 
Livanos-led DryLog and steel giant ArcelorMittal, 
has launched a collaboration with Japan-based 
Kambara Kisen that both sides are framing as 
advancing their commitment to decarbonise.

The partnership kicks off with the long-
term chartering of a liquefied natural gas 
dual-fuel kamsarmax bulk carrier but 
also “lays the groundwork for a broader, 
long-term strategic alliance focused on 
innovation, decarbonisation, and commercial 
excellence”, they said in a joint statement.

Although the announcement did not name the 
ship or stipulate the charter duration, sources 
identified the bulker as the Oceana Frontier (IMO: 
9965708), a UK-flagged vessel of 81,580 dwt that 
was recently being fitted out by the Fukuyama 
yard of Tsuneishi Shipbuilding in Japan.

The vessel is scheduled for delivery this 
year but the charter is due to commence in 
March 2026 after it is delivered to GCL.

Global Chartering and Kambara Kisen, a century-
old affiliate of Tsuneishi, said that the initiative 
was “a direct response to the rapidly evolving 
regulatory landscape”, including EU regulations and 

forthcoming International Maritime Organization 
measures aimed at decarbonising the industry.

The vessel will be equipped to operate on 
marine gas oil and LNG, as well as advanced 
low-carbon alternatives such as e-LNG and 
bio-LNG, “supporting the transition to a 
more sustainable fuel mix”, they said.

The two companies said that they will work “in 
close co-ordination” to optimise fuel flexibility, 
ensure regulatory compliance across global 
voyages, and maintain a competitive advantage 
in an increasingly sustainability-driven market.

Discussions have already begun on exploring 
further collaborative opportunities.

GCL chief executive Yannis Haranis described 
the move as “integrating our operational 
expertise with Kambara’s advanced vessel 
technology and green fuel capabilities”.

Kambara president Hirotatsu Kambara also alluded 
to the complementary strengths of the two partners.

The alliance represented “significant advancement 
in our shared mission to reduce the environmental 
impact of maritime transport”, he said.

The week in newbuildings: Chinese 
shipbuilders win lion’s share of orders
ORDERS for a pair of gas carriers, two MPVs, two 
cruiseships, three bulk carriers, four containerships 
and five tankers were recorded in the past week, 
with the majority placed at Chinese shipyards.

In the crude oil tanker sector, Japan’s Idemitsu 
Tanker confirmed that it has contracted compatriot 
shipbuilder Nihon Shipyard to build two 

methanol duel-fuel very large crude carriers.    

The 309,400 dwt ships are due for delivery in 
2028 and 2029. They will follow two vessels of 
the same design contracted at Nihon Shipyard in 
October 2024 and April 2025 set to be chartered to 
Idemitsu Tanker from Japanese tonnage providers 
Iino Kaiun Kaisha and NYK, respectively.
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Also ordering methanol-fuelled crude oil 
tankers in the past week was CMB.Tech which 
was reported to have placed new orders for 
two suezmax tankers and a single VLCC at 
China’s Qingdao Beihai Shipbuilding.

Both the suezmax vessels, for which two 
optional ships have been arranged, and the 
VLCC are booked for delivery in 2028.

While they are the first suezmax tankers ordered 
by CMB.Tech from the shipyard the company 
now has six VLCCs on order at Qingdao Beihai 
Shipbuilding following its latest order.

In the multi-purpose general cargoship sector, JR 
Shipping of the Netherlands confirmed an order 
for two ships from India’s Chowgule Shipyard.

The 8,500 dwt, diesel-electric vessels 
are due for delivery in June 2027 and 
February 2028, respectively.

They are of the same design to six vessels 
ordered in 2023 at Chowgule Shipyard for the 
account of Boomsma Shipping of the Netherlands 
and Germany’s Leonhardt & Blumberg.

In the cruiseship sector, MSC Cruises was confirmed 
to have contracted two 6,774 passenger vessels 
from French shipbuilder Chantiers de l’Atlantique.

They represent the fifth and six vessels ordered 
in a series of so-called World-class ships 
for MSC. The first vessel in the series, MSC 
World Europa (IMO: 9837420), was delivered 
by Chantiers de l’Atlantique in 2022.

The latest two ships are set to be delivered 
in 2029 and 2030, respectively.

Containership charter rates get a lift from 
improving market sentiment
IMPROVED container markets sentiment, 
following the agreement by the US and China 
to suspend sky-high tariffs for 90 days, appears 
to have trickled down to the charter market as 
demand for additional capacity has increased.

“The recent temporary trade agreement has 
injected positive sentiment into financial 
markets,” said the Hamburg and Bremen 
Shipbrokers’ Association (VHBS).

“This development follows a period of 
uncertainty, particularly over the past month 
due to tariffs imposed under the Trump 
administration, which had negatively impacted 
charter rates and time charter periods.”

The longer term consequences of the 90-day truce 
between the US and China for the charter market 
are still unfolding, but VHBS noted that the 
immediate effect has been a ‘noticeable uptick’ in 
enquiries for chartered ships in the past few days.

With export volumes from China to the US 
now surging due to the tariff suspensions, 
shipbroker Martini Chartering said that 
container line operators have started to direct 
more capacity back to US-focused trades.

As a consequence it noted that carrier-owned 
tonnage that was being circulated for sublet to other 

operators had been withdrawn form the market, 
as demand for additional tonnage had returned.

Meanwhile, containership charter rates have 
lifted on the recent improved sentiment, 
following two weeks of declining rates.

Shipbroker Braemar said that as demand has 
strengthened, uncovered requirements persist 
while new spot charter demands and the need 
for prompt ships continues to emerge.

“The atmosphere is reminiscent of previous 
years’ disruption-driven cargo surges and 
supply chain inefficiencies, indicating we may 
be entering another period of rapid adjustments 
and opportunistic activity,” noted Braemar.

While vessels of below 2,000 teu continue to 
dominate fixture activity, Braemar noted an 
undisclosed 6,800 teu ship had been fixed at 
firmer levels than recent benchmark rates.

Recent fixtures included the 1,930 teu ASL 
Peony (IMO: 9935870), which was fixed by Lidl 
supermarket shipping subsidiary Tailwind for 
a two-year charter at a daily rate of $23,000.

CMA CGM is said to have secured the 1,800 
teu San Alberto (IMO: 9344643) for up to 
26 months at $23,250 per day and the 1,678 
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teu Vera D. (IMO: 9290177) for a short-
term charter at a daily rate of $29,750.

The same operator also fixed the 750 teu small 
feeder CT Pachuca (IMO: 9344253), in this 
case at €10,950 for a period of one year.

Also in the small feeder segment, Unifeeder 

has arranged the time charter of the 1,080 
teu Contship Vow (IMO: 9395599) for up 
to 14 months at a daily rate of $16,000.

Unifeeder also secured a 1,600 teu ship for 
two years at $21,500 per day and a 1,400 teu 
vessel for four months at $20,250 per day.

IN OTHER NEWS

Don’t leave FuelEU pooling 
to the last minute
SHIPPING companies exposed 
to Europe’s new greenhouse 
gas fuel standard should not 
underestimate its complexity, 
according to Columbia Group’s 
emissions consultancy.

EmissionLink managing 
director Philippos Ioulianou 
said pooling was one of the 
most misunderstood aspects 
of FuelEU, a regulation meant 
to reduce the carbon content 
of vessel fuels over time.

Ships are allowed to share FuelEU 
Maritime compliance surplus, 
so a very green ship can offset 
a dirtier vessel. This is meant to 
encourage investments in green 
fuels while they are still scarce.

But ships can’t simply join 
forces informally to share 
compliance obligations.

Ship damaged as Israel strikes 
two Houthi-controlled ports
ISRAELI fighter jets struck 
the Houthi-controlled ports of 
Hodeidah and Al Saleef on Friday 
after warning of impending 
strikes earlier in the week.

The Israel Defense Forces said 
that it had “struck and dismantled 
terrorist infrastructure sites” 
in the two ports. It was the 
second IDF strike on the port of 
Hodeidah so far this month. 

The strikes were launched after 
“numerous advanced warnings” 
were issued to “mitigate the risk 
of harm” to civilians near the 
target areas, the IDF said on X.

Hengli Heavy secures Shanghai 
listing as shipbuilding boom cools
REJUVENATED Chinese 
shipbuilder Hengli Heavy Industry 
has received final regulatory 
approval for the backdoor listing 
it unveiled seven months ago.

Shanghai-listed Songfa Ceramic 
said in a stock filing that it 
had obtained the green light 
from the China Securities 
Regulatory Commission for its 
planned 100% acquisition of 
Hengli Heavy, completing all 
necessary regulatory reviews.

This move comes at a time 
when newbuilding orders 
are slowing and geopolitical 
uncertainties are growing, 
following a sustained market 
boom over the past four years.



Lloyd’s List | Daily Briefing  Tuesday, 20 May 2025 Page 15

Looking to publish a judicial sale, public notice,  
court orders and recruitment? 

 
Please contact: marketingservices@lloydslistintelligence.com

Classified notices follow
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Container Tracker
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Complete checks in
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Save time, with all the data you 
need in one interface, supported
by tracking intelligence from over 

600 Lloyd’s agents worldwide.

Download 
the evidence 

Downloadable reports ensure you have 
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transhipment reports and more.
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lloydslistintelligence.com/containertracker

Simplify transhipment tracking 
with end-to-end downloadable data 

trails on containers – by container 
number or Bill of Lading. 


