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EU and UK expand sanctions on
Russian shadow fleet targets

THE EU and the UK both issued fresh shadow fleet sanctions on
Thursday as Western governments continue to increase the pressure
on Moscow to accept a peace agreement with Ukraine.

The EU designated a further 41 vessels, taking the bloc’s total list of
sanctioned ships now barred from EU ports and denied maritime
services to almost 600.

The UK, meanwhile, mirrored EU sanctions from earlier this week by
designating the prominent oil trader Murtaza Lakhani, along with
several companies he controls including Mercantile & Maritime Group,
for his alleged involvement in Russia’s energy sector.

The UK also imposed sanctions on three smaller Russian oil producers:
Tatneft PJSC, Russneft PJSC and NNK PJSC.

The latest sanctions from London and Brussels land as Washington is
reportedly preparing its own fresh round of designations targeting
Russia’s energy sector as well as the traders facilitating the shadow fleet.

While a statement from the White House has clarified that no new
decisions have yet been taken, US President Donald Trump is said to be
pushing for a US-brokered deal by Christmas.

The EU designations, which covered ships regularly trading out of
Russia, serving Russian Arctic routes and regularly calling in Syria, are
the first sanctions to be issued since EU states agreed to decouple ship
designations from the politically more onerous sanctions packages.
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While the bloc has successfully managed to agree
19 packages to date, with a 20th expected in the
new year, the frequency of updates was increasingly
being held up as states used the negotiations to
leverage other demands.

Having agreed a proposed change put forward by
Denmark, ship designations have now bypassed
potential roadblocks put up by member states arguing
over more contentious parts of future packages.

The outcome of that decision appears to be a more
regular issuance of ship designations from the EU.

“We are now agreed that we can proceed more
regularly and with slightly less fanfare to listing
individual vessels and ships. So it’ll be quicker. We
won’t have to wait every few months for the bigger
package,” EU Sanctions Envoy David O’Sullivan
said in an interview with the news site Radio Free
Europe earlier this week. “We’ll be able to do it on a
monthly or a weekly basis as soon as we identify a
critical mass of vessels.”

O’Sullivan said the EU also wanted to pursue
negotiations with countries under which vessels
are officially registered, to make it faster and easier
to board ships flying their flags, to further disrupt
shadow fleet operations.

Lloyd’s List reported in November that European
Commission officials had been quietly seeking
permission from flag state authorities to board
suspected shadow fleet* ships if the need arises. That
outreach programme, however, has been met with
serious concerns from several major flag states where
senior officials remain unconvinced by the EU requests.

One of the 41 ships sanctioned by the EU on
Thursday are regular callers in EU ports, however
several of them regularly traverse EU coastlines.

At least three of the ships sanctioned are
currently flying fraudulent flags, according to the
International Maritime Organization database.

The latest UK sanctions announced on Thursday,
meanwhile, offer further evidence of a heavily
aligned EU-UK policy to target individuals
facilitating the shadow fleet.

By directly sanctioning former Conservative party
donor Murtaza Lakhani for his alleged involvement
in Russia’s energy sector, the UK has reinforced the
designation imposed by the EU on Lakhani earlier
this week.

The UK also went beyond the EU designation by
directly targeting Mercantile & Maritime Group,
which he founded in 2015.

In the sanctions rationale, the UK accused 63-year-
old Lakhani of “obtaining a benefit from or
supporting the Government of Russia, by owning
and/or controlling, directly or indirectly” several
companies involved with Russia’s energy sector,
including Tejarinaft, Fossil Trading and Dubai-
based Amur II.

*Lloyd’s List defines a tanker as being part of

the Shadow Fleet if it engages in one or more
deceptive shipping practices indicating that it

is involved in the facilitation of sanctioned oil
cargoes from Iran, Russia or Venezuela. Or it is
sanctioned for participation in sanctioned oil
trades or is sanctioned for links to a company

that is sanctioned for facilitating the export of
sanctioned oil. Or it participates in a cargo delivery
where at some point over the course of the delivery
one party in the chain engages in one or more
deceptive shipping practices.

WHAT TO WATCH

The shadow fleet — and all its risks — will
persist, no matter what happens in 2026

NEGOTIATIONS to end the war in Ukraine

— which was one of the catalysts for the rapid
expansion of the shadow fleet* — have raised
necessary questions about what the future holds
for the hundreds of substandard tankers moving
sanctioned barrels on the high seas.
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The broad consensus among tanker operators
and analysts is that older shadow fleet tankers,
currently engaged in Russia trades, will
probably be taken off the market in the event
of a peace deal where there is an agreement to
lift sanctions on Russia.
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Inevitably, some of these tankers would head for scrap,
but others would very likely be redeployed to support
other bustling sanctioned oil markets.

It is Iran and Venezuela that are today’s top shadow
fleet recruiters, according to Lloyd’s List research.

Over the course of September and October, some
21 ships — equivalent to 2.1m dwt — moved into
shadow fleet trades.

In terms of capacity, 43% of the new supply has gone
to Iran, while 49% has found employment moving
Venezuelan crude.

The shrinking pool of non-sanctioned tonnage and
high volume of oil on the water has put pressure

on vessel supply, meaning both Venezuela and Iran
have had to be proactive in securing new tonnage to
sustain their exports, explained Delia He, associate
freight analyst at energy intelligence provider
Vortexa.

Even if the situation arises where Russia’s energy sector
is no longer subject to restrictions — and there is plenty
of scepticism that this will be the case anytime soon —
there will be no change to the situation with regards to
Venezuela and Iran, both of which appear to be firmly in
the crosshairs of US regulators.

The shadow fleet, therefore, will not disappear, no
matter the outcome in Ukraine. Further, sanctions
will not free the industry of the shadow fleet.

The colossal number of sanctions that have been
implemented over the past several years created a
domino effect, whereby more ships defected from
mainstream trades, and more deceptive tactics
were needed to keep tankers off designation lists.

The shadow fleet is actively undermining the rules-
based order, flouting the system designed to keep
the industry safe to trade with impunity.

These ageing, poorly maintained — and often
uninsured — vessels are manipulating and
disabling their Automatic Identification System
data, stealing other vessels’ identities, and rapidly
moving through flags and seeking out safety in
completely fictional registries.

This playbook of advanced deception is now
available to any actor looking to circumvent the
maritime system, and this “shadow fleet” risk
permeates into non-oil sectors.

Take, for example, the fleet of vessels moving cargo
out of Russia-occupied territories in Ukraine.

The bulk carriers involved in these trades always have
forged documentation on hand, and are consistently
disabling their AIS while sailing through the Black Sea
and during loading operations.

There is also the fleet of tankers that smuggle fuel
out of Libya. Similar to the “mainstream” shadow
fleet, these vessels fly flags with little oversight, and
actively turn off and manipulate their AIS for long
periods to hide exports.

Lucrative opportunities for substandard shipping
will continue to exist beyond specific sanctions,
but now the network enabling this activity is better
equipped for deception than ever.

This article is part of the Lloyd’s List 2026
annual outlook to be published in full later
this month

Black Sea security has ‘materially deteriorated’

ANOTHER Ukrainian drone attack has killed
two seafarers on board a Russia-flagged tanker at
Rostov-on-Don.

State news outlet TASS reported that several
attacks were launched by Ukraine on the evening of
December 17, involving nearly 50 drones.

The vessel hit by one of those drones was not named
by TASS, but security sources indicate it is likely
Valeriy Gorchakov (IMO: 8951293).

The 5,192 dwt vessel was struck at around 0100
hrs. Two crewmembers are reported to have died
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in the attack, with three more injured. The fire on
board the vessel has been extinguished, and no oil
spill has been reported.

This is the latest in a string of attacks in the Black
Sea, as conflict in the region continues to intensify.

Sanctioned tanker Kairos (IMO: 9236004) was only
this week towed to Bulgarian waters after it was
struck by a drone last month.

International Maritime Organization

secretary-general Arsenio Dominguez called
on both Russia and Ukraine “to refrain from
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targeting innocent seafarers, port workers and
merchant ships”.

“Shipping should not be used as collateral in
geopolitical situations and there is an increased
environmental risk developing,” he said.

“I remain ready to support any negotiation efforts
to allow international shipping trade to continue for
the benefit of all.”

EOS Risk Group head of advisory Martin Kelly said
the security environment for commercial shipping in
the Black Sea has “materially deteriorated”.

An incident affecting any vessel is “now assessed
as a realistic possibility”, he explained. Even
those that are not flagged by Russia nor affiliated
with Moscow face “meaningful risk”, he said,
thanks to misidentification or collateral damage
from missile strikes.

Marisks founder Dimitris Maniatis said this was
likely the case with Panama-flagged Turkish car
ferry Cenk T (IMO: 7528635), which was struck by a
Russian missile at Chornomorsk last week.

Maniatis said that according to information
available to his company, “the vessel was not a

deliberate, pre-selected target, but rather became
involved as a collateral casualty within a broader
operational environment”.

“This incident underlines a critical reality for
operators: in the current Black Sea threat landscape,
proximity, timing and misidentification can be

as consequential as flag, ownership or declared
affiliation,” he said.

According to Bloomberg, at least two tankers
have detoured from the usual route taken by
vessels heading for the Bosporus from Russian
ports. Vessel tracking, backed up by Lloyd’s List
Intelligence data, shows sanctioned Sierra Leone-
flagged crude tanker Jumbo (IMO: 9290335)
taking a circular route around the coastlines of
Russia, Georgia and Tiirkiye on its way out of the
Black Sea.

This is a trend that has happened before. Lloyd’s List
reported back in March 2024 that Russia-affiliated
vessels were being told to sail closer to the Turkish
coastline on their way to Novorossiysk.

As Bloomberg pointed out, this route is
significantly longer than the normal path straight
across the Black Sea.

MSC: ‘We wish to deny any interest in

acquiring Zim'’

ISRAELI liner operator Zim is for sale, but MSC
won’t be buying it.

“We wish to deny any interest in acquiring Zim,” an
MSC spokesperson told Lloyd’s List on Wednesday.

Widely circulated press reports in Israel had claimed
that both Hapag-Lloyd and MSC had made bids for
Zim, and that Maersk was interested.

The MSC spokesperson told Lloyd’s List there was
never a bid from MSC on the table.

Zim’s board confirmed on November 25 that Zim
chief executive Eli Glickman and Israeli shipowner
Rami Ungar had previously made a non-binding
offer to purchase the company.

The board said that it rejected that proposal
and began a strategic review, hiring
Evercore as financial advisor. As part of
that review, the board said it had received
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“indications of interest from multiple parties,
including strategic interest”.

The confirmation that MSC is not a potential buyer
comes on the heels of Zim’s settlement with the
dissident shareholder group, ending the drama over
the board director vote on December 26.

The dissident investors — Mor, Reading Capital and
Sparta 24 — had been seeking to appoint three of
their own directors.

Zim had issued a letter to shareholders, urging them
to vote against the proposal, and issued statements
supporting that position from leading proxy
advisories Glass Lewis and ISS.

Under the settlement announced after market close
on Tuesday, Zim has approved two of the dissidents’
director nominations, increased the size of its
board from eight to 10, and the dissident group has
withdrawn its objections.
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ANALYSIS

Long-anticipated shadow LPG crackdown
has arrived: will it matter?

THE shadow fleet* of liquefied petroleum gas carriers
ferrying Iran’s propane and butane exports will likely
expand amid intensifying pressure from the US.

As of mid-December 2025, Lloyd’s List estimates the
LPG shadow fleet stood at 119 vessels, of which 110 were
active in Iranian trades over the past year, totalling close
to 4m dwt. By comparison, there were 1.1m dwt of gas
carriers moving Iranian LPG at the of 2019.

The Iran-trading fleet grew by about 12% in 2025
through December 17, adding more than 250,000
dwt, and outpacing the 9% net growth of 2024,
when nearly 380,000 dwt of capacity joined the fleet
but more than 160,000 dwt left — almost all of it
returning to non-sanctioned trades.

Meanwhile, loadings of Iranian LPG in 2025 are set
to exceed — or at the very least remain on par with
— the record levels reached in 2024, according to an
analysis of cargo data from Vortexa and Lloyd’s List
Intelligence AIS data.

The big question mark heading into 2026 is whether
US regulators will continue piling on the pressure,
and whether the recent crackdown on Iran’s LPG
fleet impacts its trading patterns, and Iran’s exports.

“The Office of Foreign Assets Control’s recent
sanctions targeting Iran’s LPG networks and oil
enablers, as well as blacklisting shadow fleet vessels,
have the potential to disrupt Iran’s LPG ‘dark fleet’,”
said Jemima Shelley, senior research analyst at US
pressure group United Against Nuclear Iran.

However, as long as demand for Iranian LPG
persists, the shadow fleet will continue to covertly
facilitate exports, she said.

Under the radar

Iran’s LPG sector went relatively untouched by US
sanctioning authorities until the spring of 2024. In
April of that year, Ofac designated very large gas
carriers for the first time.

A year later, as part of the Trump administration’s
‘Maximum Pressure 2.0’ campaign against Iran,
Ofac issued a new advisory to shipping highlighting
Iran’s LPG shadow fleet.
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The agency followed with an action against

an Iranian “LPG magnate” and his network of
companies the following week, but the most
significant action did not arrive until October 9,
when the US sanctioned 14 LPG carriers, affiliated
companies and traders.

The next month, Ofac added four more vessels,
bringing the total of the Iran-trading LPG fleet
under US sanctions to almost 50%.

It is still too early to assess the full impact of the
recent designations. Preliminary data from Vortexa
is mixed. Loadings of LPG in Iran fell to a multi-
year low in October but rebounded in November.
Meanwhile, the amount of Iranian LPG discharged
in November was at a 12-month low.

While the Iran-trading fleet is likely to continue
growing in 2026, whether sanctions will have a
material impact on Iran’s ability to export LPG

remains to be seen.

US sanctions make shipping Iranian cargoes more
complicated, but Tehran and its vast subterfuge
networks and intermediaries are adept at skirting them.

Complicating logistics

Iran’s exports of crude oil collapsed after US
President Donald Trump reimposed sanctions on
the Islamic Republic in 2018 during his first term,
but they have steadily rebounded as Tehran adapted
and the shadow fleet swelled.

In the short term, Iran’s LPG supply chains may
take some time to adapt to the recent slew of
designations. A cargo of Iranian LPG is typically
shipped more efficiently than Iranian crude oil,
and shipments typically involve just one ship-
to-ship transfer, if that (lightering operations
notwithstanding).

If the increased pressure leads shadow fleet operators
to conduct more STS transfers, shipments will become
less efficient, and these logistical complications will
add costs and likely slow deliveries.

However, the extent to which fresh sanctions
will have an impact on vessel tradability is still
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unknown, with five VLGCs sanctioned in October
still discharging in China since designation,
according to Vortexa.

Vortexa data shows that arrivals of Iranian LPG

to China — the largest buyer of both Iranian crude
and LPG — have been slowing consecutively in
recent months, but exceeded the full-year levels for
2024 by November.

“China’s demand for LPG will continue to increase
as it is currently building news facilities to receive
LPG imports,” said Shelley.

“As the main driver of the illicit LPG trade, China’s
expanding infrastructure will further enable and
accelerate this growth in the future.”

This article is part of Lloyd’s List’s 2026 annual
outlook to be published in full later this month

* Lloyd’s List defines an LPG carrier as being part
of the LPG Shadow Fleet if it engages in one or more
deceptive shipping practices, or if it is sanctioned
by the US, UK or EU.

Sanctions on Russian gas could cause
limited growth in LNG shadow fleet

ESCALATING sanctions targeting Russia’s liquefied
natural gas trade will force Russia to redirect its exports
to Asia and complicate insurance arrangements for
some. But they will not catalyse the rapid growth of an
LNG shadow fleet akin to the tanker shadow fleet* and,
ultimately, they won’t dent trade volumes.

Right now, the LNG fleet is relatively small at
around 600 vessels, a number that is far lower than
the total number of crude tankers in operation,
meaning its shadow fleet contenders will be known
and quickly identifiable.

Transferring LNG cargo ship to ship is also a more
complex operation with more limited areas suitable
for operations. The number of LNG import terminals
globally also limits options.

Lloyd’s List is tracking just 15 vessels in Russia’s LNG
shadow fleet*, 13 of which are already sanctioned.

The two carriers that have yet to be designated,
78,957 dwt CCH Gas (IMO: 9307205) and 75,249
dwt Kunpeng (IMO: 9247194), were sold into opaque
ownership structures in May and March of this year.

Data from Vortexa indicates CCH Gas took cargo from
sanctioned Perle (IMO: 9630028) in October after

the latter loaded in Portovaya, one of Russia’s Baltic
terminals first sanctioned by the US in January.

Analysis of the vessels’ AIS traces show CCH Gas
falsified its location data, known as spoofing,
from at least October 13 to October 18, while
Perle did not transmit any AIS signal from
October 15 to October 24.

Kunpeng is a more curious case.
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The gas carrier is shown to be manipulating its AIS data
in March, April and May, showing itself to be off the
coast of South Korea and then anchored in Aniva Bay.
Satellite confirms the vessel is not where it purports to
be, and its true location remains unknown.

Aniva Bay is located in Russia’s far east, just north
of Japan. LNG from the Sakhalin 2 project is
exported from here.

About 1,130 nm east of Sakhalin 2, Koryak
floating LNG storage facility is run by Novatek in
Kamchatka. Koryak stores transhipped LNG from
the Yamal and Gydan peninsulas, including Arctic
LNG 2, Yamal LNG terminals.

In addition to the sanctions on Arctic LNG 2, the US
imposed sanctions on two FSUs, including Koryak
FSU in September 2023. The EU sanctioned the
vessel in June 2024.

It is possible Kunpeng was loading at this sanctioned
export terminal.

At the time of writing the gas carrier was sailing
in the Gulf of Finland towards Vysotsk, signalling
“Baltic Sea for order” as its destination.

Lloyd’s List approached the managers of both vessels
but have yet to have a response.

Restrictions on Russian gas have been more limited
than oil and oil products, largely as a result of the EU’s
dependence on these imports influencing policy.

However, the EU has now fast-tracked its plans to ban

Russian LNG imports, agreeing in its 19th sanctions
package to phase out this trade by January 2027.
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The UK, meanwhile, last month announced

the introduction of a maritime services ban on
Russian LNG to be phased in over the course of
2026. While the details of that ban are yet to be
clarified, by extending the sanctions to insurers
and other service providers, the UK is effectively
pushing that trade onto more marginal and less
cost-effective tonnage and forcing them to use
alternative insurance providers or perhaps to
forego insurance altogether.

Estimates indicate that UK P&I clubs alone insure
roughly a third of Russia’s total seaborne fossil fuel
exports as of early 2025 and over 70% of Russian LNG
carriers are covered by UK maritime insurance.

While ending the provision of insurance and
finance will complicate contracts for several
off-takers of Russian LNG, notably several large
Japanese players, the overall impact on Russian
gas volumes will be limited.

According to Gordon Shearer, senior advisor at
Poten, the escalation of sanctions targeting Russian
gas will not ultimately lead to a loss of market for
Russia. Instead, it will simply be diverted to China.

“What will happen is Russian LNG will be forced
to go further away. If they cannot deliver LNG to
Europe, they have to deliver LNG to the Far East
in the Pacific.”

One of the smallest of Russia’s sanctioned shadow
fleet LNG carriers, Arctic Mulan (IMO: 9864837),
had loaded from Russia’s Koryak (IMO: 9915105)
floating storage unit on Kamchatka peninsula in
June, and in late August, discharged in China, at
PipeChina’s Beihai LNG Terminal, in one of the first
transfers of the sanctioned LNG to China.

Following the Arctic Mulan call, at least five more
sanctioned LNG carriers delivered cargo to China
later in September and October.

Meanwhile in October, sanctioned Oman-flagged
Valera (IMO: 9630004) loaded LNG
from Portovaya.

The cargo was delivered to China in early December
during a gap in Automatic Identification System
data, according to Lloyd’s List Intelligence vessel
tracking data. This is known as a dark port call and
is considered a deceptive shipping practice.

Martin Senior said that with the new markets
available, “with the EU ban on Russian LNG from
2027, I don’t see why a shadow fleet would be
necessary. The shadow fleet for Russian LNG is
minimal, with only one or two carriers actually
spoofing their locations.”

Europe’s pivot from Russia, and Russia’s pivot from
Europe, is already underway, says Ashley Sherman,
senior LNG analyst at Vortexa.

There have been no blanket sanctions on Russian
LNG from Western regulators to date, partially
because of Europe’s dependence on this market,
but OFAC, the UK and the EU have worked to
limit the operational capacity from the flagship
Arctic LNG 2 project.

Sherman says that Russia’s shadow LNG fleet is
focused on its sanctioned export terminals: Arctic
LNG 2 and Portovaya/Vysotsk in the Baltic.

“Even if Yamal LNG activity remains unsanctioned,
any willing non-Russian LNG vessel owners can
apply a significant risk premium to the commercial
terms on offer. These risks and associated cost
premiums are only going to increase,” he adds.

China is expected to increase purchases while Europe
winds down this business having already plugged the
gap after the US sanctioned the Arctic LNG 2 project.

This article is part of Lloyd’s List’s 2026 annual
outlook to be published in full later this month

* Lloyd’s List defines an LNG carrier as being
part of the LNG Shadow Fleet if it engages in
one or more deceptive shipping practices, or if it
is sanctioned by the US, UK or EU.

Net-Zero Framework will be weakened,
but approved, says industry poll

THE Net-Zero Framework will be weakened, but
will still be approved by the International Maritime
Organization, according to responses to the Lloyd’s
List Outlook Poll.
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Just over half (52%) of respondents to the poll said
the NZF would be weakened, but approved, yet the
next-most popular response (26%) was that it would
be rejected completely when the Marine Environment
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Protection Committee convenes again in 2026.

In terms of the biggest risks to shipping, most still
said geopolitics ranked top (29%), closely followed
by protectionism and tariffs (23%) and fragmenting
environmental regulation (20%).

Cargill Ocean Transportation president Jan Dieleman
said regional carbon pricing might not be all that bad
on reflection, especially if China is able to accelerate
proceedings with its own emissions trading system.

Another big ongoing story in shipping is, of course,
the Red Sea — and, more accurately, when shipping
might make a return to it.

According to Lloyd’s List’s poll, shipping shouldn’t
expect a large-scale return for at least six months,
with 27% of respondents citing the second half of
2026 as the most likely return period, and 21%
suggesting 2027 would be most likely.

Interestingly, some 18% of respondents said traffic
volumes would never return to the levels seen before
the Houthis began their campaign.

As for alternative fuels, the story is a familiar
one: liquefied natural gas is still the dominant

choice for newbuildings, according to the
Outlook Poll (45%).

Dual-fuel methanol follows with 22% of the vote,
closely pursued by conventional fuel with 20%.
Fewer than 15% said dual-fuel ammonia would be
their choice for a newbuilding.

Somewhat predictably, nearly two-thirds of
respondents (61%) felt shipping would not meet
the IMO’s 2030 target to reduce greenhouse gas
emissions by at least 20%.

But perhaps more pessimistically, more respondents
(64%) felt that the IMO’s target to be net zero by
2050 would also be missed. When asked the same
question in 2024, respondents felt that shipping
would meet that target (62%).

These results may reflect just how much of a turning
point 2025 has been in the decarbonisation journey.

Confidence and optimism have quickly turned to
pessimism or realism, depending on which side of
the debate you sit.

This article is part of the Lloyd’s List 2026 annual
outlook to be published in full later this month

European green lobby pleads for

EU help with e-fuels

GREEN groups are pleading for stronger EU regulations
to get green shipping fuel projects off the ground as new
figures show e-fuels continue to languish.

Non-government organisation Transport &
Environment and green hydrogen companies
such as ETFuels, Spark e-fuels, Sunfire and
Hellenic Hydrogen said Europe’s maritime
decarbonisation leadership faced a “decisive
moment”.

“EU producers of e-ammonia and e-methanol
stand exposed to competition from China, the
Middle East and the United States — all of which
are accelerating investment in e-fuel production
and infrastructure,” they said in an open letter to
five European Commission heads.

“Without strengthened EU action, our early
industrial advantage could erode while international
markets mature.”

E-fuels are made by splitting hydrogen from
water in an electrolyser, and sometimes nitrogen
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(to make ammonia) or captured CO2 (to make
methane or methanol).

They can be made zero emissions if the energy used
is renewable, but the costs are fiendishly high and
demand low.

T&E’s latest e-fuels report found up to 80 green
hydrogen and e-fuels projects that could be used to
power ships, representing more than 3.6m tonnes of
oil equivalent (mtoe) by 2032.

But just 5% of those were clearly dedicated to
maritime and only a small fraction were operational
or had final investment, suggesting lack of
regulatory certainty was holding back projects.

The Fuel EU Maritime standard has a target for
1% e-fuels uptake by 2031 and 2% by 2034, but
production is nowhere near that level.

The letter called for narrowing support to e-fuels
alone (so investment is not wasted on mature
biofuels), supply mandates for European ports, and
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using 25% of EU Emissions Trading System revenues
to support making e-fuels in Europe, as well as a
stronger compliance multiplier in Fuel EU Maritime.

“The cumulative budget of €24bn [$28.2bn] between
2030 and 2039 could support an uptake of 5.4 mtoe
of annual e-ammonia production at a subsidy level of
€1,000 per tonne of oil equivalent and make marine
e-fuels cost-competitive with biodiesel,” the letter said.

Green groups and shipowners want policymakers to
help foster a local green fuels industry — calls that are
getting more urgent as Chinese green hydrogen projects
advance while those in Europe and the US stagnate.

The EU’s recently published Sustainable Transport
Investment Plan said decarbonising the industry would
require between €35bn ($41bn) and €47bn ($55bn).

The green groups’ open letter said most of this
would be private investment, but that public funding
was essential to de-risk first-of-a-kind projects.

“The STIP is a positive step to support the e-fuels
industry, but it relies on tools such as the European
Hydrogen Bank auctions or the Innovation Fund,
which have proven insufficient,” the letter said.

“We therefore welcome the potential creation of a
market intermediary and double-sided auctions.

“The European Commission must now follow
through with concrete actions to boost domestic
e-fuels production, enhance energy security and
industrial resilience, and maintain Europe’s
leadership in clean technologies.”

There has been some progress on e-fuels. The
biggest maritime e-fuels project so far went online
in Kasso, Denmark, and Maersk uses some of its
e-methanol in containerships.

T&E maritime policy manager Constance Dijkstra said
this was a start, but scaling up remained the challenge.

“Current shipping targets just aren’t ambitious
enough to get investors to put money on the table,”
she said.

“As well as demand incentives, fuel producers need
hard cash.”

Yesterday, Hapag-Lloyd and Norwegian feeder
carrier North Sea Container Line won tenders to use
e-fuels on some container services from 2027.

MARKETS

What US ‘blockade’ of Venezuela
means to tanker markets

THERE are short-term tanker market effects
from the US-Venezuela conflict, and there are
hypothetical long-term effects that could be much
more substantial.

US President Donald Trump ordered “a total and
complete blockade of all sanctioned oil tankers going
into and out of Venezuela” on Tuesday.

That announcement followed the seizure of the very
large crude carrier Skipper (IMO: 9304667) on
December 10, which was laden with Venezuelan crude.

Trump’s comments clearly telegraph his interests in
Venezuelan oil resources, calling for Venezuela to
return “all the oil, land and other assets that they
previously stole from us”.

White House deputy chief of staff Stephen Miller
claimed on Wednesday that America “created the
oil industry in Venezuela”, and that Venezuela’s
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expropriation of oil assets “was the largest recorded
theft of American wealth and property”.

Limited short-term impact

Venezuela exported 956,075 barrels per day of
crude in November, according to data from Vortexa.
Flows to the US on unsanctioned tankers totalled
212,813 bpd, with the remainder headed to China or
Malaysia (for transhipment to China).

According to Poten & Partners, exports from
Chevron’s Venezuela operation to the US are carried
by compliant tonnage, mostly aframaxes, with the
Asian-bound cargoes mostly transported on shadow
fleet* VLCCs.

Asked about tanker implications of Trump’s
announced blockade, Vortexa chief economist David
Wech told Lloyd’s List, “For the market overall,

it is of limited relevance, given the ample supply
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situation and strong competition of sanctioned
crude into limited Chinese outlets.

“For Venezuela this looks to be increasingly
significant, as the US may be willing and able to
affect the logistics or — at the very least — increase
costs significantly. Exports are already trending
lower and this is likely to continue,” said Wech.

Ross Griffith, head of North American crude freight
pricing at Argus, told Lloyd’s List, “Any reduction

in available vessel supply will increase freight costs,
and the potential for a dramatic increase in freight
costs for Venezuelan shippers will weigh on demand
in places like China, potentially turning buyers there
away from Venezuelan crude in the near term.”

Clarksons Securities analyst Frode Morkedal said in
a client note on Wednesday, “A ‘blockade’ raises the
risks of repeated stops, diversions and cargo delays
for the sanctioned fleet.

“The direct read-through for the mainstream market
is still likely limited. That said, the setup could be
positive if restricted ships become less usable and
substitution shifts toward mainstream barrels and
mainstream tonnage.”

On the import side, Venezuelan cargoes are dominated
by naphtha, used as a diluent in heavy crude operations.
Venezuela has largely sourced its naphtha from Russia
since June, in addition to flows from the US used by
Chevron for its Venezuelan operations.

Venezuela’s clean products imports totalled 134,177
bpd in November, according to Vortexa data.

Wech said that Trump’s policies “may weaken the
naphtha market somewhat if Venezuela imports
are blocked and these cargoes are rerouted to Asia
instead”.

Griffith pointed to a potential challenge for future
Venezuelan crude production should the US block
shadow tankers carrying Russian naphtha.

“Venezuela needs about 150,000 bpd of diluent, either
very light crude, naphtha or condensate, to support
about 1m bpd in crude production,” he explained.

“Vessels with Russian loading port history are more
likely to be included in sanctioned oil tanker lists.
Threats of seizure by the Trump administration
could prove concerning for some of these vessels,
and Chevron as the sole US provider of diluents may
not be allowed to deal in the volumes necessary to
offset any drop in this supply,” said Griffith.
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Hypothetical long-term impacts

Lars Barstad, chief executive of Frontline, addressed
the long-term perspective during a Capital Link crude
tanker roundtable on Tuesday.

“I think the [US] policy can potentially be very
potent, because the US is showing a will to try and
deal with the situation around Venezuela, not only
on oil but other issues as well,” he said.

“In the short term, I'm not sure — it needs to play
out first. In the long term, this can be extremely good
for the tanker market. Venezuela used to be a very
busy country for oil exports and a big provider of
tonne-miles, until the regime destroyed some of their
production capabilities.”

The bullish long-term scenario is that US pressure
forces Venezuelan President Nicolas Maduro out

of office without a fight and a US-friendly leader
takes over, such as Venezuelan opposition leader

and Nobel Peace Prize winner Maria Corina Machado.
International oil companies are welcomed back in, and
exports rebound over time.

According to historical data from BP, Venezuelan crude
production peaked at 3.8m bpd in 1971, prior to the oil
industry’s nationalisation in 1976. After a sharp fall,
output rebounded to 3.5m bpd in 1998. Production
began falling sharply again after then-President Hugo
Chavez expropriated oil company assets in 2007.

Venezuelan production averaged 934,000 bpd in the
first three quarters of this year, according to Opec.

According to Poten, “If the Venezuelans lose
access to the dark fleet and can no longer export
meaningful volumes of crude oil, this will have a
dramatic impact on the country’s foreign exchange
revenues and cripple their economy.

“Time will tell how far the US will go in pressuring
Venezuela, but it does seem that there are few good
outcomes for the Maduro regime. A democratic
Venezuela would likely make the country more
liberal and pro-market. Sanctions would be lifted,
foreign investment would return and the country
would get back on its feet,” said Poten.

“Venezuela is blessed with abundant natural
resources” including the “world’s largest petroleum
reserves”, it added.

According to Opec, Venezuela has 303.2bn barrels
of proven oil reserves, 13% more than Saudi Arabia
and 6.7 times the reserves of the US.
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DryDel orders fourth capesize at Namura

DRYDEL Shipping has confirmed a new capesize
order at Namura Shipbuilding, adding to a recent
surge by Greece-linked owners rediscovering an
appetite for dry bulk newbuildings.

The 182,000 dwt scrubber-fitted and Tier III/
EEDI Phase 3-compliant vessel is scheduled for
delivery in 2029.

The move brings to four the number of capesize
newbuildings the owner has on order after
branching out into larger tonnage last year.

It follows its order for a third cape placed with the
same yard in July.

Altogether, DryDel now has 11 new bulkers on order,
all in Japanese shipyards.Its existing fleet of 12
bulkers is also all-Japanese-built.

“This order is another solid step in our long-term
growth strategy,” said chief executive Costas Delaportas.

He said that the latest orders showed the company’s
steady support for Japanese shipbuilders, which it
“demonstrated through actions, not just words”.

All the new vessels featured “cutting-edge
technology, ultra-efficient engines and
outstanding performance”, he said.

Earlier this year, Delaportas had noted that many
Japanese yards were already fully booked until
2029, but were more likely to offer precious slots to
loyal past customers.

DryDel has based its growth on fuel-efficient
designs and energy-saving technology, rather than
alternative fuels.

The company’s latest order comes as a number of
Greek bulker owners are showing greater interest in
newbuildings than has been the case for some time.

Among the most recent orders was a quartet of
kamsarmax bulkers inked by Aegean Bulk at Hengli
Heavy Industries.

The four 82,000 dwt vessels are the first newbuilds
ordered by the George and Panagiotis Angelopoulos-
led company for many years.

Global Chartering, the joint venture between
steel giant ArcelorMittal and Peter Livanos-
backed DryLog, has confirmed an order for
four newcastlemaxes at China Merchants’
Qingdao Shipyard.

Deliveries of the conventionally-fuelled, 211,000 dwt
ships will start in the latter part of 2028.

Maersk unveils new $15m Manzanillo depot

DANISH container carrier Maersk has unveiled a new
$15m container depot in Manzanillo, Mexico as it boosts
its connectivity in the Central American region.

The container is 5 km away from the port of
Manzanillo. Maersk referred to the port as “the
country’s busiest gateway handling nearly half of
Mexico’s containerised cargo”.

The 31,000 sq m depot can handle 6,018 teu. It
has 50 reefer plugs and a repair capacity of 60
positions. It can handle dry cargo, reefer, genset
and 53 ft cargo units.

“Ahead of Mexico hosting important global events
in 2026, were ready to cater to the surge in demand
across retail, lifestyle and technology sectors,” said
head of logistics and services Getulio Patino.

A major global event taking place in Mexico next
year is the Fifa World Cup, which is being hosted by
Mexico, the US and Canada. Imports of consumer
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goods are expected to rise to support the inflow of
tourists coming to watch matches.

But the volatility around tariffs could impede the
flow of goods. The US and China are currently
upholding a truce on tariffs, which is expected to
end in November after the World Cup ends. But with
recent geopolitical uncertainty, it is possible for the
truce to end before that.

Mexico similarly imposed tariffs on Asian countries
last week. The senate approved tariffs on more than
1,400 products from Asian countries that do not
have any trade deals with Mexico.

This includes tariffs of up to 50% automobiles,
textiles, plastics and steel from countries

like China, India, South Korea, Thailand and
Indonesia. The finance ministry estimates a
$2.9bn increase in revenue from the newly
implemented tariffs.
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Japanese bank MUFG estimates that China accounts Maersk is planning to increase its foothold

for around 21% of Mexican imports, with the US in the Americas. On the cards is an expansion

holding the top spot at 42%. in Guadalajara and Monterrey and a boost
landside infrastructure to support Mexico-US

As trades regionalise on the back of tariffs, cross-border trade.

OTHER NEWS

SIPG names former Shanghai after spending his career in the

transport chief as chairman Shanghai municipal government.

SHANGHAI International Port
(Group) has appointed the city’s According to his official biography,
former transport authority head Yu had worked at the Shanghai

Yu Fulin as its new chairman. Municipal Transportation

Commission since November
Yu, 59, was named the state- 2018, later serving as Party
owned port giant’'s Communist leadership group secretary and
Party secretary last month, director.

Classified notices follow

Lloyd’s List'>

Looking to publish a judicial sale, public notice,
court orders and recruitment?

Please contact: marketingservices@lloydslistintelligence.com
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