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Growing stateless shadow 
fleet transits sparks stronger 
action from Europe

GERMAN Federal Police forced a fraudulently flagged shadow fleet* 
tanker to exit the Baltic earlier this week, signalling a significant shift 
towards direct intervention against the increasing flow of stateless 
tankers loading Russian oil.

The decision to block access to German territorial waters for the 
tanker Tavian (IMO: 1095337) — a vessel with known multiple fake 
digital identities and currently using a fake Cameroon registration — is 
one of the first known instances of a vessel linked to Russia’s shadow 
fleet being directly barred from the area.

Germany’s robust move against Tavian comes as the UK has told its 
European allies that it is ready to intercept shadow fleet vessels which 
“pose a systemic threat to maritime security globally”.

A week after British armed forces supported the US seizure of a 
Russian-flagged oil tanker in the North Atlantic, UK Foreign Minister 
Yvette Cooper said on Wednesday that Britain was prepared to work 
with EU partners on enforcement, promising “stronger action” to break 
the shadow fleet’s “chokehold”.

Cooper made the comments during a demonstration on board a 
Finnish Border Guard ship that was showcasing a mock operation to 
seize a ship in the Baltic.   
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The ramped-up rhetoric from the UK comes as 
EU officials are discussing their next package 
of sanctions, which Lloyd’s List understands 
will include tightened restrictions targeting 
shadow fleet vessels passing through EU 
waters, in addition to a lowered oil price cap.

It also comes amid growing concern from 
Baltic states that the volume of fraudulently 
flagged tankers passing their coastlines has 
significantly increased over recent months.

“The number of vessels with fraudulent flags has 
increased significantly compared to three to four 
months ago,” a spokesperson for the Estonian 
Defence Forces told Lloyd’s List in a statement.

Tavian, which appears on Lloyd’s List 
Intelligence’s shadow fleet watchlist, is also 
believed to be using multiple identities by 
switching its IMO and MMSI numbers.

The tanker sailed through the Kattegat towards 
German waters on January 11, before making 
an abrupt U-turn at around 1835 hrs that day 
and heading back towards the North Sea.

Tavian is now travelling north through the 
Norwegian Sea, likely towards one of Russia’s 
Arctic ports. German media outlet Tagesschau said 
German police dispatched a helicopter to Tavian 
and asked to see the vessel’s registration document.

It was after the federal police ascertained that 
the tanker was sailing under a false flag and 
had forged its identity that it was ordered not 
to enter German waters, and subsequently 
made the U-turn, Tagesschau reported.

The German Federal Police told Lloyd’s List it 
could not comment on an ongoing investigation.

While several EU states have been pushing for 
a more aggressive stance towards interdicting 
stateless tankers moving through EU waters, 
to date states have avoided vessel boardings 
outside of a handful of specific cases where tight 
legal justification was sought in advance.

Technically the UN Convention of the Law of the 
Sea allows boarding of stateless vessels. However, 
political concerns regarding Russian reprisals in 
the Baltic have allowed a steady of flow of tankers 
with no official certification to sail unchecked 
beyond requests to provide known fake certificates.

Head of the Center for Maritime Strategy and 
Security at the Institute for Security Policy 
at Kiel University, Johannes Peters, said 
Germany and its peers still wanted to remain 
within UNCLOS, but were now waking up to 
the fact it can be used to their advantage.

Preventing Tavian from entering German waters 
in this case was sticking to the letter of UNCLOS. 
Rather than being hindered by the law, Peters 
said Germany was now being empowered by it.

“We have to actually see, are there any legal 
frameworks in place that can give us leverage 
on this ship? It may be protection of the marine 
ecosystem, it may be flag state regulations, but I 
think that there seems to be the political will to 
actually try to exploit every legal means we have 
to get tough on the ship,” he told Lloyd’s List.

The shift of political will, not just in Germany 
but across Europe, to take a more direct 
approach in interdicting Russia’s shadow 
fleet in the Baltic has been marked.

President Macron of France last year said 
he and his fellow European leaders would 
pursue a “policy of obstruction” against 
shadow fleet vessels in European waters, 
however action has been slow to follow.

A “code of practice” was spearheaded by Estonia, 
and Lloyd’s List understands that the UK has 
been liaising directly with France, Finland 
and Norway regarding Baltic enforcement, 
but as yet, no details have emerged.

But Germany could have a particularly 
interesting role, Peters said, given that the 
Kadet Trench, a channel of deep water in the 
otherwise fairly shallow Baltic Sea that most 
tankers have to use on their way in or out of 
the Kattegat, runs partly through its waters.

It’s probably taken nine months for new 
personnel to bed in since Germany’s government 
changed 2025, Peters suggested, but nonetheless 
there has been a shift of political will to “get 
as tough on the shadow fleet as possible”. 

Were Tavian flagged legitimately, or even Russia-
flagged, Peters is confident it would not have had 
its voyage disrupted. It’s there that EU doctrine 
differs to Washington’s, which showed little restraint 
when boarding and seizing Marinera last week.
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WHAT TO WATCH

Hengli plans $1bn fundraising for ‘green 
intelligent’ shipbuilding expansion in Dalian
HENGLI Heavy Industry, which completed a 
reverse listing in Shanghai through ceramics 
maker Songfa last August, is seeking to raise up 
to Yuan7bn ($1bn) through a private placement 
to fund the expansion of its shipbuilding 
complex in Dalian, northeastern China.

The proposed fundraising, announced in a 
stock exchange filing, represents the company’s 
second major capital raise since the reverse 
merger transaction — and the latest example 
of Chinese shipbuilding capacity expanding 
rapidly once again in recent years.

Hengli previously raised Yuan4bn alongside the 
restructuring to partially fund the construction 
of its third shipyard expansion project and a 
dedicated ship design research centre in Dalian.

According to the preliminary prospectus, 
proceeds from the new issuance will be directed 
towards several key facilities to further develop 
the ongoing expansion project. The facilities 
require a total investment of Yuan13.5bn, of 
which the fundraising will cover roughly half.

The largest allocation of Yuan5bn will support 
a green intelligent shipbuilding integration 
project encompassing advanced manufacturing 
equipment and supporting facilities.

An additional Yuan1.5bn will fund upgrades to 
curved block manufacturing capabilities, while the 
remaining Yuan500m will finance the construction 
of four fitting-out berths capable of accommodating 
vessels ranging from 100,000 dwt to 400,000 dwt.

The private placement will target up to 35 
qualified institutional and individual investors 
through a competitive bidding process.

The company said the investments are necessary 
to enhance its order delivery capacity amid 
robust global demand for newbuildings. 
With orders already stretching to 2030 and 
beyond, Hengli emphasised the urgent need 
to expand production capabilities to capitalise 
on the current shipbuilding upcycle.

Hengli currently ranks eighth globally by orderbook 

in compensated gross tonnage terms, according 
to Clarksons data, positioning it just behind state-
owned China Merchants Industry Holdings.

The shipbuilder resumed operations in January 
2023 following its reconstruction from the 
bankruptcy of STX Dalian, and has since 
rapidly accumulated orders across multiple 
vessel segments including VLCCs, ultra-large 
containerships and dry bulkers of various types.

SWS Research said that the fundraising 
size was in line with expectations.

It added that Hengli’s large-scale docks and gantry 
cranes enable batch production with reduced block 
segmentation. A single large dock can accommodate 
four very large crude carriers or two 20,000 teu 
containerships simultaneously, with the potential 
to complete up to four dock cycles annually.

“Hengli has set an industry record by building 
multiple VLCCs in parallel and undocking 
them within three months, providing initial 
validation of its highly efficient production 
capacity,” SWS Shanghai wrote in a note.

The brokerage also argued that the private 
placement came as the shipping industry remains 
in a prolonged upcycle. “Tanker time charter rates 
are rising and reflecting shipowner optimism,” it 
said. “Second-hand vessel prices have improved 
ahead of newbuilding prices, a sign that demand 
for fresh tonnage is set to accelerate.”

However, the strong ordering wave since 
2021 has not only filled shipyard capacity 
and built up multi-year backlogs, but also 
attracted a surge of investment into the sector 
through expansion projects and the revival 
of idle yards, particularly in China.

At the same time, demand is showing signs of 
softening. Global newbuilding orders fell 27% 
year-on-year in 2025 in compensated gross tonnage 
terms, according to Clarksons’ latest data. Chinese 
yards also saw their market share slip to 63% from 
71% in 2024, partly due to geopolitical headwinds.

In late November, the China Association of the 
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National Shipbuilding Industry released an 
initiative urging domestic shipyards to “jointly 
respond to risks”, step up investment in smart 
and green technologies, and curb destructive 
competition — including disorderly poaching of 
talent and unchecked capacity expansion. “We 
oppose the disorderly expansion of production 
capacity,” the association’s secretary general Li 
Yanqing later said at Marintec China in December.

In a separate announcement, Hengli disclosed 
that its subsidiary Hengli Shipbuilding 
(Dalian) has signed contracts to build two 

306,000 dwt VLCCs for single-purpose companies 
under Seatankers Management, the tanker 
platform controlled by Norwegian billionaire 
John Fredriksen. The combined contract value 
falls between $200m and $300m, with deliveries 
scheduled for the second half of 2028.

The company noted that execution of both 
the fundraising and the new shipbuilding 
contracts remains subject to regulatory 
approvals, market conditions, and external 
factors including raw material price fluctuations 
and currency exchange rate movements.

Greece condemns Black Sea tanker attacks
CONCERNS about energy security and the lives of 
tanker crews have been raised by Kazakh and Greek 
officials, respectively, in the wake of drone attacks 
on two more tankers in the Black Sea this week.

Kazakhstan said that the targeted tankers were 
en route to the Caspian Pipeline Consortium’s 
marine terminal on Tuesday when they were hit.

The terminal accounts for about 80% 
of Kazakh oil loaded for export.

“The Republic of Kazakhstan is not a party to any 
armed conflict, makes a significant contribution 
to strengthening global and European energy 
security, and ensures the uninterrupted supply of 
energy resources in full compliance with established 
international norms,” the ministry stated.

The tankers “had all the necessary permits 
and were equipped with the required 
identification equipment”, it added.

The government is believed to have held talks 
on the attacks with a number of European 
ambassadors, as well as the US and other countries.

Citing an increase in the number of such attacks, 
it called on partners to co-operate and jointly take 
measures to prevent similar incidents in the future.

The two confirmed attacks on Tuesday were 
both against Greek-owned vessels.

The Thenamaris-managed Matilda (IMO: 
9407457), under Maltese flag, was struck 
by two drones while waiting outside the 
terminal at the roads of Novorossiysk.

The company said that damage was “minor” and 

the vessel remained “fully seaworthy”. There 
were no injuries to crew or pollution, it added.

A Delta Tankers aframax, Delta Harmony (IMO: 
9408463), was also hit in the vicinity the same 
day and a fire on board was quickly put out. Again, 
no injuries or pollution have been reported.

Shareholders in CPC’s 1,500 km (930 mile) 
pipeline include Kazakhstan’s state oil company 
KazMunayGas, Russia’s Lukoil and American 
oil majors ExxonMobil and Chevron are 
shareholders in the CPC pipeline.

The two Greek-managed tankers are understood 
to be on charter to KazMunayGas and Chevron.

Meanwhile, Greece’s foreign ministry 
condemned the attacks, saying that “Greece, 
as a maritime nation, attaches particular 
importance to maritime security”.

Ministry spokesperson Lana Zohiou said that 
such attacks on civilian vessels “endanger the 
safety of crews and may harm the environment”.

Officials said that two Greek seafarers were 
on board one of the tankers, understood to 
be Delta Harmony, and were uninjured.

Matilda was under Maltese flag, while the Delta 
Tankers vessel was registered in Liberia.

The country’s minister of shipping and island 
policy, Vasilis Kikilias, made plain this week 
there is concern about the safety of seafarers 
on vessels as the number of mysterious attacks 
on tankers in the Black Sea and Mediterranean 
mounts, apparently as part of the fallout from 
Russia’s war of attrition against Ukraine.
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Russian officials this week accused Ukraine 
of launching the drone attacks.

Referring to the two latest incidents, Kikilias 
said: “The most important thing — and I want 
to make this clear — is everyone’s safety, and 
first and foremost the safety of the crews.” He 
underlined that the ministry was in constant 

communication with the people of the industry 
to immediately handle any incident.

The ministry has recommended companies 
review their security measures and it 
said that company security officers and 
masters should carry out “an updated threat 
assessment” when operating in the region.

ANALYSIS

Product tankers, like their crude counterparts, 
are revving up
VERY large crude carriers are, as usual, 
commandeering the headlines. VLCC fixtures 
yet again topped $100,000 per day on 
Wednesday. But don’t forget about product 
tankers — they’re also raking in cash.

“Thirty days ago, we were quietly optimistic 
about what was going to happen in the first half 
of 2026. Now we are very bullish,” said Robert 
Bugbee, president of Scorpio Tankers, during a 
Capital Link online presentation on Wednesday.

“Customer activity is very indicative of higher 
rate expectations going forward,” he said. “Time 
charter demand is extremely strong and diversified. 
Almost every type of charterer is represented in 
demand: national oil companies, international 
oil companies, traders, even some owners.”

According to Scorpio chief commercial officer 
Lars Dencker Nielsen, the charter market for 
long range (LR1 and LR2) tankers is “very, very 
busy”, with rising interest in three- to five-
year periods. Scorpio recently chartered out 
“a couple” of ships for five years, he said.

“So, it’s not only that we have a very 
strong view on the market, it’s a belief 
among the big players,” said Nielsen.

The Baltic Exchange’s time charter equivalent 
index for LR2 Middle East Gulf-Japan spot 
rates was at $48,472 per day on Wednesday, up 
19% week on week. The LR1 MEG-Japan index 
came in at $37,228 per day, up 26% w/w.

The Baltic’s Atlantic basket for medium range 
and handysize product tankers was at $29,441 
per day on Wednesday, up 20% w/w, with the 

Pacific basket at $30,983 per day, up 3% w/w.

Lower risk of cargo cannibalisation

The welcome news for product tankers: there is little 
or no risk of cargo cannibalisation after crude tanker 
rates have bounced back. Crude tanker rates plunged 
over the holidays but quickly recovered.

Crude tanker newbuilds are one avenue 
of potential cannibalisation.

VLCC and suezmax newbuild deliveries will 
accelerate this year. According to Clarkson 
Securities, there are 35 VLCCs due for delivery 
in 2026 versus just six in 2025, and 45 suezmax 
newbuild deliveries scheduled, up from 27 last year.

BRS noted that “one of the largest caps on 
clean tanker demand and earnings” in 2024 
was VLCC and suezmax newbuilds carrying 
clean cargoes on their maiden voyages. This 
year, said BRS, “with positive crude demand 
prospects, owners will likely keep vessels 
available for dirty employment rather than delay 
positioning through short clean employment”.

Another cannibalisation risk is from 
switching between clean and dirty 
trades by coated aframax/LR2s.

Rising aframax crude rates imply more 
switching of LR2s to dirty trades, including LR2 
newbuildings as well as on-the-water tonnage. 
The reverse scenario — wherein aframaxes 
switch to LR2 service, a negative for products 
tanker rates — is off the table for now.

There were 54 coated aframax/LR2 newbuilds 
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delivered last year, and another 61 are scheduled 
for delivery this year, according to Clarksons data.

The LR2 market escaped overcapacity last year in 
part due to numerous newbuilds switching to dirty 
trades after their maiden voyages. If the premium 
of aframax to LR2 rates persists, it will help 
absorb LR2 newbuild capacity this year, as well.

The Baltic’s global average suezmax index was more 
than $30,000 per day above the LR2 MEG-Japan 
index in early November and over $25,000 per 
day higher in late December. The spread narrowed 
to just $6,532 per day on January 8 due to the 
holiday pullback in crude tanker rates, but had 
rebounded to $12,493 per day as of Wednesday.

“What we’re seeing today is that aframaxes, 
the LR2 equivalents trading crude oil, are 
also trading extremely strongly, particularly 
in the West,” said Nielsen. “Over the last 10 
days, we’ve seen a further 10 ships move from 
clean to dirty, from LR2s into aframaxes.”

Effect of geopolitics

On the increasingly chaotic geopolitical 
front, product tankers face rate effects from 
Venezuela, Iran and the Russia-Ukraine war.

Asked about Venezuela, Nielsen said, “It’s still 
very early in terms of where we are on that, 
but I think the direction of what’s going to 
happen is very clear. Venezuela obviously has 
infrastructure problems and it’s going to take a 
while for it to grow, but the cargo that moves out 
of Venezuela — or indeed into Venezuela when 
it comes to naphtha — is certainly going to be 
on primary trade [non-sanctioned] vessels.

“We will start to see a lot more trade in the Atlantic. 
Some of it will be short-haul and some of it will 
be longer-haul, and the fundamental requirement 
for mainstream tonnage is going to increase.”

Product tankers would benefit directly from US-to-
Venezuela naphtha cargoes for use as diluent, as well 
as indirectly from increased demand for aframax 
crude tankers to transport crude from Venezuela to 
the US, which could prompt more LR2s to go dirty.

Venezuela has largely sourced naphtha from 
Russia since June 2025. It will now have to get 
its diluent from the US using compliant MRs.

James Doyle, Scorpio’s head of corporate 

development, said, “Most Venezuelan crude 
delivered to the US has historically been transported 
on aframax/LR2 vessels. The potential incremental 
demand depends on export volume from 
Venezuela, but at 1m barrels per day of Venezuelan 
crude going to the US, we estimate demand for 
approximately 23 additional aframax/LR2 vessels.”

Meanwhile, the geopolitical situation 
in Iran may be coming to a head.

Asked about the Iran tensions, Nielsen said, 
“You can start to see, on the oil trading side, 
that the end users are thinking about sourcing 
products from other sources, just because 
there’s so much uncertainty out there.

“From a shipping perspective, as this escalates, 
there will be additional caution about the sanctioned 
fleet, which of course covers all of the Iranian 
crude and products. There will be the same level 
of hesitance that we’ve seen with the Venezuela 
story and with the Russia story. All of these things 
mean that mainstream tankers come to the fore.”

With all the focus on Venezuela and Iran, it’s easy 
to forget that a major deadline affecting product 
tankers is just days away, related to the Russia-
Ukraine war. The EU will ban imports of products 
refined from Russian crude starting on January 21.

The EU has advised ship operators to exercise 
“enhanced due diligence” for products 
from Türkiye, India and China “given their 
increased imports of Russian crude oil since 
the start of Russia’s invasion of Ukraine. The 
likelihood of importing refined products made 
from Russian crude is therefore high.”

According to BRS, “At the centre of this ban is 
Indian diesel. It appears that several major Indian 
refiners continue to import Russian crude with no 
clear plans to stop, suggesting that around 140,000 
bpd of Indian diesel previously destined for Europe 
will soon need to find a new home, unless suppliers 
are able to prove that Urals is processed separately.

“These displaced barrels are most likely to go to 
Asia, boosting LR tonne-miles east of Suez, while 
the EU turns to replacements in the Middle East, led 
by Saudi Arabia and Kuwait. This is good news for 
LR2s, which dominate Middle East-to-Europe diesel 
flows and are in need of tonne-mile growth to offset 
the avalanche of deliveries scheduled for this year.”
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Newbuildings surge drives correction in 
vehicle carrier values and charter rates
RECORD levels of pure car and truck carrier 
newbuilding deliveries were responsible for 
further reductions in secondhand vehicle carrier 
values and charter rates last year, following all-
time high pricings reached two years ago.

Lloyd’s List Intelligence data shows that 72 
newbuilding PCTCs, ranging from 3,000 ceu 
to 9,000 ceu, joined the global fleet in 2025, 
while vessel removals remained negligible.

The influx was heavier than expected, as 
shipyards accelerated deliveries, bringing at 
least 10 vessels forward from their originally 
scheduled 2026 handover dates.

As a result, the global PCTC fleet expanded 
by more than 10% in 2025 year on year, 
while overall cargo volume growth was 
more modest than in previous years.

“The vehicle carrier market underwent a 
significant correction in 2025, with time charter 
rates retreating sharply from the elevated levels 
seen in recent years — asset values mirrored the 
softening observed in the charter market,” said 
Veson Nautical ro-ro analyst Andrea De Luca.

Veson Nautical’s one-year time charter 
index for 6,500 ceu vessels had declined to 
$43,500 per day by the end of 2025, down 
56% since the beginning of the year. 

“This decline was primarily driven by a robust 
newbuilding delivery schedule, resulting in net fleet 
growth of 10.8% year over year,” said De Luca.

He noted that vessel asset prices for 15-year old 
tonnage of 6,500 ceu and 4,000 ceu are presently 
assessed at $42.3m and $32.3m respectively. This 
is a reduction of some 43% since January 2025.

Values of 10-year-old, 6,500 ceu units 
dropped from circa $92m at the beginning 
of 2025 to just below $60m currently.      

But despite the declines, the vehicle carrier 
sector continues to show robust fundamentals.

“Current charter rates and values compare 
favourably against 10-year historical 

averages, while tonnage providers are still 
able to secure employment for periods of 
more than one year,” stated De Luca.

A total of 25 vehicle carriers changed hands 
during 2025, compared to 31 ships in 2024.

They included the 2010-built, 4,900 
ceu, Silver Moon (IMO: 9448138) which 
was sold by Switzerland-headquartered 
vehicle carrier operator Sallaum Lines to AD 
Ports-owned carrier Noatum for $43m in 
July, with handover in September.

Other sales in 2025 included the 1995-built, 
5,846 ceu, sister vessels Turandot (IMO: 
9070450) and Don Juan (IMO: 7359450). The 
high-vintage vessels were sold by Wallenius 
Wilhelmsen to its significant shareholder — Swedish 
shipowner Walleniu Rederierna — and have been 
chartered out to Japanese operator Seven Seals.          

Meanwhile, Norway’s Höegh Autoliners confirmed 
that it declared a purchase option for the 2010-
built Höegh Copenhagen (IMO: 9420057) 
from its lessor — Oslo-based Pareto Asset 
Management — for $36.5m. The 7,850 ceu ship 
had a market value of around $77m at the time 
of its takeover in the first quarter of 2025.

Fleet removals have been negligible in the vehicle 
carrier sector in the past five years as demand for 
tonnage has stayed especially strong. This has 
been helped by burgeoning Chinese car exports.

“2025 marked another exceptionally quiet 
period for the PCTC demolition market as a 
direct consequence of the persistently tight 
supply conditions that have characterised the 
sector in recent years,” noted De Luca. 

Demand for ships has continued to outpace 
supply, keeping even older vessels commercially 
relevant and removing much of the incentive 
for owners to opt for recycling.

De Luca expected recycling to increase from 
the second half of 2026, when the global PCTC 
fleet should finally return to shorter Suez Canal 
transits from Asia to Europe, potentially flipping 
car-mile growth into negative territory.
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“From 2027 we expect more shipowners to 
nominate ageing assets to the breakers in response 
to structural oversupply,” said De Luca.

“Rates and values will remain under sustained 
pressure, making recycling not just an option but 
a necessity for owners of older tonnage to keep 
PCTC values and charter rates at profitable levels.” 

Just two deepsea vehicle carriers were sold for 
scrap in 2025, Lloyd’s List Intelligence data shows.

They comprised Grimaldi Group’s 3,135 ceu sister 
vessels Repubblica del Brasile (IMO: 9138422) 
and Repubblica Argentina (IMO: 9138410). The 
1998-built ships were both recycled in Türkiye.

One further fleet removal was that of 
the Zodiac Maritime-managed, 2006-
built, Morning Midas (IMO: 9289910) which 
was lost in the Pacific Ocean after suffering 
a catastrophic fire on a vehicle deck.

The 5,000 ceu ship was on charter to 
China’s SAIC Anji Logistics at the time of 
the incident, with all crew being rescued.

De Luca sees PCTC asset values drifting lower 
into 2026, as another heavy newbuilding 
pipeline drives fleet growth of around 9.1%, well 
ahead of Asia’s projected demand increase. 

Any stabilisation in the Red Sea could 
amplify the downside by slashing car-
mile demand via a return to Suez routings. 
Nevertheless, the outlook is far from bleak.

“Well-covered players such as Höegh 
Autoliners, with over 80% of cargo volumes 
secured on long-term contracts, should 

remain well positioned,” stated De Luca.

Chinese vehicle exports expanded by over 
20% in 2025 on strong demand for electric 
vehicles, according to the China Association 
of Automobile Manufacturers.

Vehicle exports from China are said to have 
surpassed 7m units last year, exceeding Japanese 
export volumes for the first time. Deutsche 
Bank projects China’s passenger vehicle 
exports to expand by a further 13% in 2026.

And leading operators aren’t overly worried 
about the surge in newbuilding deliveries. After 
limited investment over the past decade the 
fleet has been ageing, creating a substantial 
renewal requirement. New deliveries have so 
far served to ease the strain on capacity.

The latest vessels are also of high specification 
and feature dual-fuel technology, allowing 
operators to reduce carbon emissions.

Meanwhile, newbuilding ordering activity has 
cooled sharply following the ordering frenzy 
of between 2021 and 2024. Since the summer 
of 2024, the deepsea PCTC orderbook has all 
but frozen, with just a single vessel ordered.

This comprised a 7,000 ceu ship contracted 
at the end of 2025 by JP Morgan Global 
Transportation Group-owned Norwegian Car 
Carriers at China’s CIMC Raffles yard.

With some 130 ships trading in excess of 25 
years of age ripe for scrapping, owners retain 
a key supply-side lever, suggesting any further 
correction in vessel values and charter rates 
is likely to be orderly rather than severe.

MARKETS

Maersk confirms routeing of first mainline 
service via Suez Canal since 2023
MAERSK has confirmed it will reroute a 
Middle East-India to US East Coast container 
service back through the Suez Canal, 
marking a significant step in the carrier’s 
gradual return to trans-Suez operations.

The decision follows the December 2025 and 
January transits of the 6,500 teu Maersk 

Sebarok (IMO: 9315238) and 6,200 teu Maersk 
Denver (IMO: 9332999), which cleared the 
way for Maersk’s first structural service 
change away from the Cape of Good Hope.

“Following the successful trans-Suez transits 
of Maersk Sebarok and Maersk Denver, Maersk 
has decided to implement the first structural 
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change of a service back to the trans-Suez 
route,” the carrier stated today, January 15.

Maersk’s “MECL” service will now revert 
to its original Suez-based routing, shaving 
approximately one week off schedules that were 
extended by Cape of Good Hope diversions.

The MECL service is operated exclusively 
by Maersk and does not include its Gemini 
Cooperation partner, Hapag-Lloyd. 

The loop deploys a mixed fleet of Maersk-
owned vessels ranging from 6,000 teu to 
8,600 teu, including US-flag ships that carry 
US government preference cargoes.

Despite the milestone, Maersk stressed that 
vigilance remains high. The carrier said it will 
continue to closely monitor the security situation 
in the Middle East, with the MECL service 
remaining dependent on stability in the Red 
Sea and the absence of further escalation.

Maersk confirmed it has contingency plans in 
place should conditions deteriorate, including 
the option to revert individual MECL sailings 
back to the Cape of Good Hope route.

The return to Suez represents a significant moment 
in Maersk’s phased resumption of canal transits.

The company highlighted its strategic partnership 
with the Suez Canal Authority as a key enabler of the 
move, noting that close collaboration with regional 
partners remains critical to maintaining safe, 
predictable and stable operations for customers.

CMA CGM has been the only major carrier to 
operate dedicated Suez services throughout 
the crisis. This position, though, is supported 
by the availability of French naval escorts 
— a luxury on which few others can rely.

However, only recently has it looked to utilise 
the route with ultra-large tonnage, including the 
successful sailing in December of CMA CGM 
Jacques Saade (IMO: 9839179) through the Suez 
Canal as part of its eastbound voyage to Malaysia. 
This followed on from CMA CGM Benjamin 
Franklin (IMO: 9706891) becoming the first ULC 
to successfully transit the Red Sea in November.

Last month, Singapore-based Ocean Network 
Express also announced its own tentative return 
to the region with a new Red Sea-China service, 
which is due to enter service this week.

Maersk’s first westbound MECL sailing under the 
new structure will be undertaken by the Denmark-
flagged, 8,600 teu, Cornelia Maersk (IMO: 
9245756), which sails from Jebel Ali today.

Maersk sailing schedules confirm that Cornelia 
Maersk will be followed by the 6,500 teu, 
US-flag boxships Maersk Chicago (IMO: 
9332975) and Maersk Pittsburgh (IMO: 
9342176), which sail from Jebel Ali on 
January 21 and January 29 respectively.

The fourth departure will be undertaken by Cornelia 
Maersk’s sister vessel Clementine Maersk (IMO: 
9245770) that departs from Jebel Ali on February 8.

The first eastbound trans-Suez sailing is being 
undertaken by the 8,500 teu, US-flagged, Maersk 
Detroit (IMO: 9333034), which departed from 
the US port of Charleston on January 10.

Maersk disclosed last year that it was 
considering a return to using the Suez 
Canal after a meeting with the Suez Canal 
Authority on November 25, signalling a potential 
turning point for global container shipping 
routes disrupted since November 2023.

The review followed a sustained ceasefire by 
Yemen’s Houthi movement and improving 
security conditions in the Red Sea region. 

Ongoing attacks on commercial vessels 
had previously forced Maersk and other big 
liner operators to reroute ships around the 
Cape of Good Hope, adding significantly to 
transit times on Asia-Europe services.

The decision by Maersk to resume Suez 
Canal transits marks an important step 
toward restoring confidence in the Egyptian 
waterway and should pave the way for 
other global container lines to follow. 

The Suez Canal Authority, which has sustained 
significant losses in revenues by mass avoidance of 
the waterway, has been actively engaging with liner 
operators in recent weeks to encourage a return.
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North America hull market ‘remains fragile’, 
argues BSM
BSM HAS characterised the current North 
America hull and machinery market as fragile, 
with underwriters seeing softening rates 
in the face of heightened competition.

More widely, the picture is a mixed bag in other 
marine classes, the insurance broker added.

The H&M niche – which others have recently 
categorised as only marginally profitable — has been 
particularly hit by rate reductions across portfolios 
on both blue and brown water clean business.

This situation is being driven by an increasing 
number of managing general agents who are 
pricing low in a bid to build their books.

Following a benign hurricane season, 
conditions became more aggressive in the 
last quarter, with syndicates, companies and 
MGAs striving to reach annual targets.

War risk underwriters continue to focus on 
threats posed by ongoing conflicts in the 
Middle East and eastern Europe, particularly 
involving shadow fleets* and vessel attacks.

The impact of the recent US military intervention 
in Venezuela and the resultant American blockade 
on the country has yet to be determined.

Underwriters remain in wait-and-see mode, 
although some have predicted that rates will go 
higher, depending on how the politics pans out.

But the last quarter of 2025 saw several significant 
marine war losses, with loss ratios — the percentage 
of premiums used to pay claims and adjust 
losses — expected to comfortably top 100%.

“While this exposure is not directly North 
American-focused, many hull underwriters will 
include marine war in their portfolios, and these 
losses may affect their risk strategy,” BSM observed.

From a North America marine market 
perspective, Q4 is typically dominated by the 
renewal of the International Group’s general 
excess of loss reinsurance contract, said to be 
the largest reinsurance contract in the world.

Rates were generally confirmed at “as expiring”. 

But owners — who foot the bill in the form 
of a compulsory levy on all vessels entered 
with IG clubs — were asked for a big jump in 
premiums for the second year running.

Markets writing the original contract often write 
outsized lines or different layers to get on the 
sections that they prefer. That makes the renewal 
something of a starting gun for subsequent of 
retrocession and facultative reinsurance deals.

BSM called the “as expiry” pricing “a 
little surprising” given the number of 
large claims awaiting settlement.

These include MSC Elsa 3 (IMO: 9123221) from 
2025 and Xpress Pearl from 2021, with 
the relevant national authorities in each 
seeking to impose fines of around $1bn.

On the liability side, IG mutuals are 
contending growing litigation costs, claims 
inflation and the increasing loss severity.

But unlike their counterparts in H&M, clubs 
are able to impose higher premiums, with all 
IG clubs seeking target or general increases 
in the 4%-8% bracket in the current renewal 
round, which concludes on February 20.

In terms of the G Risk Code — Lloyd’s coding 
for marine liability — only one year since 2017 is 
on track to make a positive return on capital.

“Given this, the class definitely remains fragile. That 
said, we take our cues from the IG renewal, and we 
intend to be bullish on renewals and new business 
in the sector going into 2026,” BSM concluded.

There is increased capacity in the ports and 
terminals sub-class, with investors attracted 
by the lack of catastrophe claims, particularly 
North American hurricanes, in recent years. 
This has again forced rates down.

The paucity of landfall hurricanes in the US 
should see this trend continue in 2026.

The most notable ports and terminals 
claim in Q4 was Hurricane Melissa, 
which rocked in Jamaica in October.
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The development of the claim suggests 
that London underwriters will be on the 
hook for tens of millions of dollars.

Despite this, given the limited number of operators 
in Jamaica, BSM does not expect this claim to 
have a significant effect on market conditions.

Another big US ports and terminals 
loss was the fire abroad the ONE Henry 
Hudson (IMO: 9302176) while unloading at 
the Port of Los Angeles in November.

Four of the port’s operators suspended activities 
until the resumption of work was deemed 
safe. ONE Henry Hudson will also be a significant 
hull loss, with general average declared.

Overall, BSM reports broadening appetites 
in the marine ports, terminals and property 

market thanks to current high capacity.

There is also increased enquiry for shipyard 
property, marina property, marine industry 
property and inland marine equipment covers.

* Lloyd’s List defines a tanker as being part of the 
Shadow Fleet if it engages in one or more deceptive 
shipping practices indicating that it is involved 
in the facilitation of sanctioned oil cargoes from 
Iran, Russia or Venezuela. Or it is sanctioned 
for participation in sanctioned oil trades or is 
sanctioned for links to a company that is sanctioned 
for facilitating the export of sanctioned oil. Or it 
participates in a cargo delivery where at some point 
over the course of the delivery one party in the 
chain engages in one or more deceptive shipping 
practices. Seasearcher subscribers can activate 
the Shadow Fleet list by clicking the link above.

Yangzijiang Maritime orders up to 16 bulker 
and tanker newbuilds
SINGAPORE-listed Yangzijiang Maritime, a spinoff 
from Chinese shipbuilder Yangzijiang Shipbuilding, 
has signed deals to build up to 16 newbuildings 
comprising a mix of firm orders and options.

The orders, placed with three unnamed Chinese 
shipyards, included two 40,000 dwt dry 
bulkers for delivery between April 28, 2027 and 
May 28, 2028, plus options for two more.

YZJM also booked two, 49,800 dwt, 
medium range two product tankers, plus six 
options units, for delivery from November 
15, 2027 to February 15, 2029.

In addition, it ordered two, 114,000 dwt, long 
range two tankers with two optional vessels, due 

between March 30, 2028 and September 26, 2029.

“Our newbuilding orders will have integrated eco-
features, aligning with the International Maritime 
Organization’s requirements while improving 
fuel efficiency and operational performance,” said 
executive chairman and chief executive Ren Yuanlin.

The fresh tonnage have increased YZJM’s portfolio 
to 50 vessels, if the options are exercised.

The entire fleet comprises two newbuildings 
already delivered, 34 still under 
construction, and the rest as options.

YZJM listed on the Singapore 
exchange last November.

IN OTHER NEWS

US seizes sixth Venezuela-
linked tanker
 
US FORCES have seized another 
tanker linked to Venezuela’s 
oil trade in the Caribbean.

Guyana-flagged 
aframax Veronica (IMO: 
9256860) was boarded by 

marines launched from aircraft 
carrier USS Gerald Ford, US 
Southern Command confirmed.

“The Veronica is the latest 
tanker operating in defiance of 
President Trump’s established 
quarantine of sanctioned vessels 
in the Caribbean, proving the 
effectiveness of Operation 

Southern Spear yet again,” 
Southern Command said via 
social media platform X.

Gard retains top score with 
Standard & Poor’s

STANDARD & POOR’S has 
reaffirmed its existing insurer 
financial strength rating for Gard, 
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the world’s largest marine insurer 
for both hull and P&I covers.

The A+ assessment from 
the ratings agency ranks the 
marine mutual as the strongest 
of the 12 clubs that make up 
the International Group.

S&P’s analysts found that 
Gard had “the strongest 
competitive position among its 
peers in the marine market”.

Hanwha Ocean wins Asyad VLCC 
trio as DH Shipbuilding lands 
four suezmax contracts
 
SOUTH Korea’s shipbuilders 
have kicked off the year with 
fresh tanker wins, led by Hanwha 
Ocean’s very large crude 
carrier deal with Oman’s Asyad 
Shipping and a string of 
suezmax contracts secured by 
mid-sized DH Shipbuilding.

Hanwha Ocean said in a 
Korea Exchange filing that 
it had won a Won572.2bn 
($388.5m) contract to build 
three VLCCs, priced at about 
$129.5m each and scheduled 
for delivery by April 2029.

The builder initially identified the 
buyer only as a Middle Eastern 
owner, before Asyad confirmed 
it had ordered three 300,000 
dwt newbuildings. The vessels 
will be dual-fuel ready and 
equipped with shaft generators, 
scrubbers and other efficiency-
enhancing technologies.
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Looking to publish a judicial sale, public notice,  
court orders and recruitment? 

 
Please contact: marketingservices@lloydslistintelligence.com

Classified notices follow
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