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EU sanctions plan will
complete Russia’s shift into
the shadow fleet

THE European Union’s proposed maritime services ban will see the
remaining 20% of Russian crude oil transits on tankers owned or
insured by EU entities, moved on to the shadow fleet*.

While the slated move to replace a Russian oil price cap with a ban on
the services is being contested by at least three EU member states and
significant details are yet to be agreed, the ban is widely expected to be
approved before the fourth anniversary of Russia’s invasion of Ukraine
on February 24. The UK is expected to mirror the agreement if it is
passed by the EU.

By cutting off access to EU and UK insurance and reinsurance markets,
the ban will remove all European-owned and -insured vessels from
being able to legally lift Russian crude oil. Non-EU and UK-owned
vessels will continue to be able to lift the oil, but any vessel carrying
Russian oil will have to buy insurance that has no touch point EU
financial services, effectively moving the trade onto the shadow fleet.

Even draft text of the ban is yet to be circulated, however, announcing
the proposal on February 6, European Commission President Ursula
von der Leyen specified the ban was to target Russian crude oil.

With price caps for export of refined products having remained above
international refined product prices for much of the past two years, such a
move would, however, likely see mainstream tankers, which export a
significant portion of Russian refined products, forced to leave Russian trade.
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Commission officials are negotiating internally
with Greece and Malta after both states pushed
back on the proposal, but also with G7 partner
states. Von der Leyen has stated that the EU
will enact the ban in coordination with like-
minded partners. However, so far only the

UK is known to be on board with the plan.

While US officials discussed the possibility
of joining the EU in December, those
negotiations are understood to have stalled.

Significant details in the maritime services
ban plan remain unconfirmed, including the
timing of implementation, whether oil products
could also be added and whether the ban will
account for long-term contracts to be wound
down, reducing the known risk of commercial
litigation exposure for several EU entities.

According to Lloyd’s List analysis EU-owned or
-controlled tankers still accounted for 19% of
Russian liftings last month with the vast majority
of those tankers controlled by Greek entities.

Speaking to Lloyd’s List, one prominent Greek
shipowner who continues to lift Russian crude
under the current oil price cap rules agreed
that if the ban goes ahead it would be an end
to European engagement in Russian trades
and a complete switch to the shadow fleet.

However, the owner predicted that Russian oil
would continue to flow, albeit initially in smaller
quantities as the shadow fleet reconfigured
away from Venezuela into Russian trades.

If Russia is to maintain its crude exports at
January 2026 levels, the ban would nominally
require an additional 17 suezmax and 22 aframax/
LR2 tankers to be pulled into the shadow fleet
from the compliant fleet, according to Braemar
Research senior tanker analyst Mary Melton.

Melton estimates that Russia’s existing dark fleet
can only handle 80% of western Russia’s exports,
meaning that demand for vintage tankers to enter
the shadow fleet will likely spike if the ban is agreed.

Lloyd’s List understands that the commission is
considering new measures to prevent any exodus of
European-owned vessels into the shadow fleet as a
result of the ban. However, no details on how such
a mechanism would operate have been revealed.

The commission is also understood to be adding
pressure on flag state authorities to tighten up
checks for insurance arrangements on tankers.

Since the sanction-driven pullback, a handful

of Russian insurers have stepped into the gap,
providing hull and liability cover, P&I-style services,
or at least the documentation that allows ports and
brokers to process voyages. A full maritime services
ban would effectively force all Russian crude-
carrying tankers into such arrangements, or increase
the volume of tankers operating without insurance.

Speculation has been building for several
weeks that the forthcoming 20th sanctions
package may also be accompanied by a
series of interdictions of fraudulently flagged
tankers to reinforce the new approach.

To maintain crude exports Russia will need
to either take compliant ships into the shadow
fleet or hope that its existing dark fleet is
quickly released from floating storage.

According to Melton, 16.7m barrels of Russian
crude oil is currently sitting in floating storage
as India and the Chinese state-owned refiners
dial back imports. That is currently tying up
nine aframax/LR2s, eight suezmaxes, and one
VLCC. Floating storage is currently at 16.7m
barrels, having risen by 13.3m barrels (nearly
fivefold) since the beginning of December.

WHAT TO WATCH

Tanker orderbook hits post-2009 high, yet
oversupply fears may be misplaced

THE tanker newbuilding boom is real, but the
oversupply risk may not be — at least not yet.

Shipyards across Asia are securing major
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tanker contracts as owners rush to renew
ageing fleets amid robust freight rates and
looming environmental regulations.
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However, much of the incoming tonnage is
replacement-driven, meaning the market may
be better positioned than headline orderbook
figures imply, according to Xclusiv Shipbrokers.

In one of the latest developments, China’s
Hengli Heavy Industry announced that
contracts for ten 158,000 dwt suezmax
crude oil tankers have come into effect.

Nine of the vessels were ordered by single-purpose
companies under Greek shipping giant Dynacom
Tankers Management, while one was placed by an
undisclosed European owner. The total contract
value is estimated between $700m and $1bn.

Including the latest orders, Hengli has
secured over 32 newbuilding contracts
since the beginning of 2026.

The tanker portion of this orderbook is particularly
striking, comprising 12 very large crude carriers,
12 suezmaxes, and one long-range two tanker

— underscoring the yard’s rapid emergence as a
strong competitor in the large tanker construction
segment traditionally dominated by Chinese
state-owned builders and South Korean majors.

The Hengli deal is part of a broader ordering
wave sweeping the tanker market.

According to Xclusiv’s latest report this

week, the global tanker fleet is set to receive
approximately 342 and 368 vessels in 2026 and
2027 respectively, marking the highest annual
additions since 2009 when 406 vessels entered
service at the peak of the last major supply cycle.

“At first glance, these figures inevitably raise
concerns that the market may be heading towards
another period of excessive fleet growth,” the
broker noted. “However, a closer examination of
delivery patterns, fleet age profiles and segment-
specific dynamics suggests that the risk is more
nuanced than the headline numbers imply.”

Xclusiv argues that while the 2025-2028
delivery period will mark one of the strongest
phases in two decades for MR2, aframax/

LR2, and suezmax segments, the scale of
incoming tonnage remains meaningfully below
the peaks of the 2008-2011 super-cycle.

MR2 deliveries are projected to be around 14%

lower than historical highs, while Aaframax/LR2
additions trail their previous peak by roughly 6%.
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More importantly, much of the
newbuilding activity appears aimed at
fleet renewal rather than expansion.

By 2028, the expected cohort of vessels aged
0-5 years is projected to broadly match or
exceed the 21-plus year-old fleet across most
segments, with replacement ratios of 106% for
MR2, 100% for aframax/LR2, and 110% for
suezmax — even assuming zero scrapping.

“This indicates that the bulk of upcoming
deliveries is set to offset ageing tonnage rather
than add net capacity to the active fleet,”
Xclusiv wrote, “reinforcing the view that the
current newbuilding appetite does not pose a
structural supply risk at least through 2028.”

The VLCC segment, by contrast, appears
to have more room to run.

With a replacement ratio of only 81%, ageing
capacity in this class is not yet fully covered
by scheduled additions — leaving space

for further newbuilding orders without
materially increasing oversupply risk.

“The real test will emerge beyond that horizon,
particularly in the VLCC segment, where ordering
decisions made over the next 12 to 24 months will
be critical in defining whether balance is preserved
or excess begins to build,” the broker noted.

Speaking at a recent Astrup Fearnley conference,
shipping adviser Jonathan Staubo warned that
gross tanker fleet growth exceeding 12% across
2026-27 looks elevated by historical standards.

At the time, the orderbook had swelled to nearly
17% of the existing fleet, up from 13% a year earlier.

Suezmaxes topped the table with the highest
orderbook-to-fleet ratio at 19.9%, followed by
aframaxes/long range twos at 17.5% and very
large crude carriers at 16.8%. On the product
tanker side, MR /handy vessels have a ratio of
13.6%, while panamax/LR1 tankers sit at 13.4%.

Staubo added that scrapping may offer less relief
than usual, as roughly 90% of vessels aged

20 years or older are already trading in shadow
markets or under sanctions, leaving limited
demolition candidates from the compliant

fleet. “The medium- to longer-term outlook

is still positive — but the next couple of years
look more challenging,” Staubo said.
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Denmark brings SWAG in fight against

scrubber discharges

DENMARK is leading a group of about 20
states and the European Commission to
encourage them to ban scrubber discharges.

The Scrubber Water Action Group (SWAG)

is seeking new members at this week’s IMO
pollution subcommittee meeting, as European
states push for regional regulations to prevent
harming the marine environment.

Denmark and the Ospar Convention (of mostly EU
states and the UK) said regional regulations were
harder for the shipping industry, but necessary
since given the lack of a global IMO rule.

The debate on the environmental safety

of exhaust gas cleaning systems (EGCS) is
heating up as industry groups complain curbs
on the technology lack scientific basis.

Greens submit different studies that suggest
scrubbers are harmful, and industry groups
counter with studies that suggest they aren't.

The IMO’s 176 member states are still
far from consensus on where to go
next on developing global rules.

Ospar has proposed amending the Marpol
pollution convention to let states ban scrubber
discharges in Particularly Sensitive Sea Areas.
(These 17 sites include places such as the Great
Barrier Reef and the Galapagos archipelago).

On Monday, Cyprus spoke in favour of
protecting PSSAs from scrubber water
“through a case-by-case, science-based and
economically sound regional approach”.

Green power

But plenty of states disliked the suggestion
this would reduce the power of the Marine
Environment Protection Committee, the IMO’s
most powerful body making green rules.

South Korea said discharges should be allowed
where verifiable water quality standards and
performance requirements were met.

South Korea, a big shipbuilder, added: “Appropriate
transitional measures, such as sufficient lead

time and grandfathering for ships that have
already made significant investment in EGCS
installations, should be duly considered.”

Countries and industry groups said any bans
should be evidence-based and consider variables
such as how a ship is run and the sea conditions.
Several noted the common fear of a regulatory
patchwork of overlapping regional rules.

The Clean Shipping Coalition added that today’s
patchwork was because of IMO inaction on
the topic and thus the lack of a global tool.

China said: “It is essential to maintain the
momentum for technological invention within the
shipping industry, impose undue penalties on vessels
already in compliance, and safeguard the stability
and credibility of IMO regulatory framework.”

Tiirkiye said there were more than 6,000 ships
equipped with scrubbers, and shipowners

who invested in them should not be unduly
penalised. The PPR13 meeting continues.
SWAG will give a presentation at the IMO’s
biofuels seminar on Thursday, February 12.

ANALYSIS

Boxship charter market holds firm as Lunar
New Year slowdown fails to materialise

THE CONTAINER charter market continues
to show stability, with demand and available
tonnage largely in balance, and few signs

yet of any Lunar New Year slowdown.
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According to the Hamburg and Bremen
Shipbrokers’ Association (VHBS) rate levels
across most key segments are holding firm
or softening only slightly, with charterers
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maintaining measured optimism amid ongoing
macroeconomic and geopolitical volatility.

Rates for 1,100 teu vessels remain particularly
robust, supported by strong demand for
shortsea feeder tonnage across Europe,

the Caribbean and West Africa.

“Year-on-year growth in this segment
highlights the structural role these vessels
play in tightly constrained logistics networks,
especially units equipped with reefer plugs
and eco-design features,” noted VHBS.

Despite easing slightly from earlier highs, the
sub-1,800 teu segment continues to demonstrate
resilience. VHBS attributed this to persistent
congestion at smaller ports and the looming impact

of emissions trading system-related regulatory costs.

The 1,800 teu class remains in high demand,
especially vessels offering elevated reefer
capacity and compliance-ready specifications.

While one year charter rates have edged lower,
short-period fixtures remain elevated, indicating
that charterers are prepared to pay premiums for
prompt availability ahead of an anticipated cargo
build-up toward the end of the first quarter.

Charter rates for the 2,500 teu and 2,700 teu
segments are broadly stable, though with a slightly
softer bias due to a steady inflow of newbuildings.

“While newbuild deliveries are gradually
entering the segment, the overall impact has
been muted by ongoing rerouting pressures
and regional trade resilience,” VHBS said.

Rates across these classes remain well above
pre-2023 levels, suggesting that underlying
market support remains intact.

The 2,500 teu and 2,700 teu classes continue to
play a critical role in Red Sea detours and extended
liner rotations, even as freight rate momentum

has moderated from fourth-quarter peaks.

With charterers seeking forward cover on 12
to 24-month periods and ongoing uncertainty
surrounding Suez Canal security, VHBS expects

these vessel classes to retain a premium, particularly

for eco-designed or scrubber-fitted tonnage.

Overall, charterers are increasingly prioritising
efficiency, predictability and ESG compliance,
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reinforcing a rate environment in which
modern ships command clear premiums.

Shipbroker Braemar reports relatively high
levels of container chartering activity, defying
the seasonal slowdown typically associated
with the Lunar New Year period.

“Despite the typical Chinese New Year
slowdown, the container charter market
remained, with particularly strong momentum
in the sub-panamax segment between

2,000 and 3,000 teu,” Braemar said.

Forward fixing discussions remain ongoing,
with prompt vessel availability described

as extremely limited. Operators continue to
prioritise modern tonnage, although such
vessels are becoming increasingly scarce,
lending further support to market rates.

Braemar said that Cosco has extended five modern
2,400 teu vessels from forward mid-to-late 2026
positions, fixing them for periods of 30 to 34
months at rates of around $25,000 per day, broadly
in line with prevailing market expectations.

CMA CGM is also understood to have
extended two sub-panamax sister vessels
for slightly longer durations.

Meanwhile, Maersk is said to have extended
two elderly 2,500 teu vessels from late-2026
positions for shorter periods of 18 to 20 months,
highlighting continued appetite for older
tonnage when availability is constrained. They
comprised the 2,456 teu SPIL Nisaka (IMO:
9232412) and 2,524 teu SPIL Niken (IMO:
9273947). Built in 2002 and 2003 respectively,
both were extended at a daily rate of $26,000.

In the feeder and small feeder segments below 2,000
teu, market conditions remain stable. Northern
Europe continues to show particular firmness,
with owners actively pushing for improved terms
and pricing levels edging higher in recent weeks.

Recently reported fixtures included the 1,718
teu Green Horizon (IMO: 9629158) which
was extended by container line Panasia with
effect from June for $22,500 per day.

Meanwhile, DP World’s Unifeeder has fixed the 974

teu Pavo J (IMO: 9355458) for a one year fixture
at a strong daily rate of €14,200 ($16,900).
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MARKETS

Venergy Maritime newbuild spree rolls on

NEWCOMER Venergy Maritime has added to an
already impressive orderbook of newbuildings
contracted since it burst on the scene last year as
a member of the Vyron Vasileiadis-led V Group.

While the company’s main focus has been on

tankers, it has also entered the feeder containership

sector under a sibling company, OceanV Maritime.

In the past few days, the group has inked
contracts for a further two 1,900 teu
containerships at Huangpu Wenchong
Shipbuilding, bringing the number of identical
ships on order at the Chinese yard to six.

The boxships are scheduled for delivery in 2028
and 2029, and the company has options for
another pair of feeders on top. Also in recent

days the owner has doubled its orderbook for

long range two product tankers at New Times
Shipbuilding to four, with options for another two.

As Lloyd’s List has reported, at the end of January
Venergy firmed up an additional pair of medium-
range tankers with South Korea’s K Shipbuilding.

This brought its series of MR2s at the yard to
six firm with two more options. All six tankers
are due for delivery in 2027 with the options
booked for the first half of 2028 if confirmed.

The group’s orderbook now consists of 16 new
vessels on order, a tally that could reach 22 units
if all the currently held options are declared.

Venergy’s fleet on the water consists of three
MR2s that were acquired secondhand last year.
Prior to embarking on the spree, V Group was
best known for environmental services.

Group companies include Antipollution,
which has an exclusive joint venture
with the Suez Canal Authority.

More diverse Danaos orders newcastlemax

bulkers

DANAOS has unveiled its first-ever dry bulk

newbuilding orders to add to an existing investment

in capesizes alongside its main business as a
leading containership tonnage provider.

The New York-listed owner revealed the order
for two newcastlemaxes of about 211,000

dwt as it reported financial results for the
fourth quarter and calendar year 2025.

The company did not identify the builder
but said that the new ships are scheduled for
delivery in 2028, bringing its dry bulk fleet
to 13 large bulkers including one further
secondhand capsize acquisition that is
expected to join the fleet next month.

The move comes shortly after Danaos
announced an eye-catching diversification
into liquefied natural gas shipping.

Last month, it disclosed it is making a $50m
investment in Glenfarne Alaska Partners, the
lead developer in the Alaska LNG project. Under
the agreement, Danaos will be the preferred
tonnage provider to build and operate at least
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six LNG carriers. However this week the Greece-
based owner also confirmed it had placed

orders for four new 5,300 teu containerships

to be delivered in 2028 and 2029.

These bring the company’s boxship
orderbook to 27 newbuildings with an
aggregate capacity of 174,550 teus.

“China’s exports continue to set new records and
consequently container volumes have reached
record highs,” said chief executive John Coustas.

The Suez Canal was still being “largely avoided”
by major liners and with trade patterns becoming
increasingly “multipolar”, he said, “demand for
mid-sized vessels has remained very strong”.

Coustas added: “Backed by a strong financial
profile, we have begun exploring selective

investments in the energy sector to broaden revenue
sources and expand in the LNG business.”

For the fourth-quarter Danaos posted
adjusted net income of $131.2m, virtually
the same as the previous year.
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Profits from the dry bulk fleet increased to
$7.2m, partly offsetting a modest decrease in
adjusted net income from the containerships. The
company reported a 3.1% increase in operating

revenue for the quarter, to $266.3m. The owner
declared a dividend of $0.90 per share for the
quarter. At the end of 2025, liquidity reached
$1.4bn and 77 of its 85 ships were debt-free.

IN OTHER NEWS

Vanuatu confirms fake flag registry
VANUATU has confirmed

that a registry claiming to
represent the Pacific nation

is in fact fraudulent.

A website with the domain
registervu.com appeared to have
copied content and branding
from the official registry

website (register-vu.com).

“This website is not affiliated, not
authorised, and not connected

in any way with the Vanuatu
International Shipping Registry,
the Maritime Administrator, or
the Government of Vanuatu,”

the Vanuatu International
Shipping Registry said in

an alert on its website.

SCA sees traffic and revenue
uptick amid shipping’s mixed
stance on a full return

MORE vessels have started
sailing through the Suez Canal
since the Gaza ceasefire

last year, according to the
Suez Canal Authority which
has reported arise in both
vessel traffic and revenue.

Revenues rose to $449m this
year, a 22% rise compared to
last year, according to SCA
chairman and managing director
Admiral Ossama Rabiee.

During the same period, 1,315
vessels have transited through
the Suez Canal, netting a total
tonnage of 56m tonnes. This
represented a 5.8% rise in
vessel traffic and a 19% rise in
tonnage compared to last year.

French asset manager rolls out
$200m ‘dark green’ shipping fund
FRENCH alternative asset
management outfit Eurazeo has
today confirmed the ‘first closing’
of its Eurazeo Sustainable
Maritime Infrastructure Il

fund at €175m (§208.5m).

The financial sector terminology
describes the point at which

a fund has secured its initial
round of capital commitments
from investors and is

effectively ready to roll.

The current level of support
is substantially above the
initial first closing target of
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€125m and close to half of its
€400m ($475m) final target.

Ofac sanctions bulk carrier involved
in illicit Iranian fertiliser trade

TWO vessels and two shipping
companies have been sanctioned
by the US for their role in an

illicit trade of fertiliser that
Washington said was used

to finance Hezbollah.

St Kitts and Nevis flagged
MPV Lara (IMO: 9221475) and
Panama-flagged bulk carrier
Brilliance (IMO: 9450715) have
been designated by the Office
of Foreign Assets Control, as
well Tiirkiye-based Sea Surf
Shipping and Panama-based
Brilliance Maritime Ventures,
the respective vessel owners.

Ofac said Hezbollah financiers
used Tirkiye-based Platinum
Group International Dis Ticaret
Limited Sirketi (also sanctioned
in today’s announcement)

to move millions of dollars’
worth of fertiliser from Iran to
Tirkiye by falsely claiming the
cargo originated in Oman.
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Classified notices follow

Lloyd’s Listl>

Looking to publish a judicial sale, public notice,
court orders and recruitment?

Please contact: marketingservices@lloydslistintelligence.com
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